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Fundamental Processes

P Initiate
» Plan

P Execute
» Monitor
P Close



Flexibility of Project Approach

» Triple Constraint
» Waterfall vs. Agile



Effective Communications

» Communications Plan
» Software and Tools



EXAMPLES OF TOOLS
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DIR Project Register
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DIR Project Status Report

PPMO Active Projects

planning -- 3 w completion dates in Q
customers in queue.

June Project Management
Workshop for Agencies

Workshop 6/18 co-hosted by DPS, DI
Project Delivery Framework team. Cu
numbers: 86 total registrants = 74 de
staff. The IT Track has 59 registrants ¢
Track as 27 registrants.

Week Ending 6/7/13
Project STATUS * Notes
w Trend
DIR Connect Expo -- Pre- Yellow Spring 2014 event -- developed solution for overall
Planning event organization 4/23; high level topics for event
agenda scheduled for 6/20.
- - DCS NIPS Monitoring Implementation Status Report
DCS Office 365 9 customer projects complete; 5 cust Project Manager — Wendy Mazzurana Week Ending: 052412013

Project Status O Red = Milestone missed. Yellow=Milestoneinjeopardy. Green = Milestoneson target.

Blue = complete. Purple = onhold.

Project Start Date ‘ 03/1/13 ij”"tncml’l"ﬁm 07/15/13 Project Type DIR Administration

DCS NIPS Monitoring
Implementation

The project team is performing the sc
profile tuning concurrently. This allow
refine the NIPS profile and reduce the
positive alerts prior to Go Live. The G

Data Normalization

Identified committee members for D
Committee.
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BriefProject Description

* DIRIsin the process of implementing a Network Intrusion Prevention System (NIPS) within the Austin and San
Angelo Data Centers (ADCand SDC). This system will monitor and block traffic for all agencies hosted in that
environment. DIR has signed a contract with AT&T to build the profiles for the NIPS solution and monitor the
traffic. DIR PPMO will facilitate the overall project management and facilitate the implementation of the
solution.

Brief Summary of Current Status and Additional Information (Accomplishments, Project Details, Relevant Information that
falis outside of noted categories)

#  Critical issuesdocumented below caused delays in AT&T completing its keytasks. The issues are resolved and
ATET is actively working to complete its tasks. The Xerox, AT&T and Capgeminiteams meet twice weekly to
work through any new issues and concerns.

* Go Live date is 6/24/13.

*  High-leveltimeline of upcoming events:

Soak Period —5/13-5/31. Allowingthree weeksto run the NIPS in learning mode to identify tuning
needs.

Initial Profile Tuning — 5/16-6/17. Profile tuning will be an ongoing operational task.

Briefing with DCS AMs/SRs —5/20. Discuss timeline, communications, and exception process with Jeff
Amato’steam

I1SO Manthly Meeting—5/30. Capgemini will presentthe Go Live date to the 1ISOs.

DCS Portal Announcements — Tentative target dates 5/30 and 6/17.

Go Live — 6/24.

Key Milestones

(Campleted milestones shaded in blus)




reflect real data

Data on slide is for example
purposes only and does not

DPS Project Status Report Example

Sample Project A

Project Start Date: 11/05/2012 -

Period Ending: 04/30/2013

Owerall Project Health: _

Tiier: 1 Frogmam: Provide Essential Servioes
Froject Sponsor lane Doe
Program Manager: Melanis Weise

Project Completion Date: 08/31/2013

| schedule | _nesources | __sudget | scope |

Frior Current  Pror  Cwrrent Prior  Cument Prior Current

> o .

Sebup 044 and Frod Exvi ronments

Owverview of Current Status:

1 The Proourement of the requested Secure Auth licenses
Was processed.

2T is working with the vendor to oeate a 50W for the
training and s=rvices part of the Procurement in onder to
oomiplete the architecture and workflow for extemal esers.
Major Accomplishments:

1. Business Requirements Docurnent {BRD) approved by
Agency X.

2. Sy=tem modk-ups approved by Sgency 30

Estimated cost for this project will esceed the: budeest provided by Agency K.

Project Description:

The Texas Department of Public Safety
shall izmue State of Texas ID cands through
Agency X and complete the programming
required to establish an slectronic prooess
o Faadilitate: this in acoordanoe with House
Bl »ooca. Finakize DFS i - .
[0 g

03132003
» @

Executive Support Needed

Motity project sporsor and 3P MO program mansger of the pdditional expense  AD Isne Doe and the Frogram Mensser hoee
and beEin the process of lomting aoditional funding. e arEaped

AD Doe and AD Smifth engaged and ssare of

Finalize semurity tool prooure ment to
compilete svbermal sounty fow

Mitigation Strategy

DOFS FPS Project avwend is . Aperecy X is i the mwerd to wihat contract mwand or persusde Sgency o purchass abermetive:

compatible HW and S%W to purchass and install before: cur DPS developsd application and be l::p.q:mutﬂ-:h mmmmmmm
Pully teshed and depboyed phed in the Busi T Doosment.

Thez dendine for Standing up the GA and Production smdronments has been missed. The
meztwork and seourity SME heve had o chamge in anchitectursl design and will need more time
b DeEveion the mew design. There is 8 3/2 mesting scheduled.

Change Requests

Allooyte necessary resources to meet, disouss and design sn agresable
solution for the rebwork, ssourity, developemient and besting tesms.

Resource Utilization Budget

Actual funds dedicated for this project: $133,000

- = 2000 Estimated cost of the project: $302,600
woo | | Epere= |
: I — I Presi penditures $1B.728 $114.272
!y oo ow - B e R 200 - I I Expended this cycle 513,873 5100,399
" m:: P — e o Curms Projected expenditures 5260,000 $-163, 600
m ..:_.4, thi | N Total
wcia

*Inorense from 5133k to 330k due to revissd estimates firomm T developers and G4

Project Directly Supports Agency Goals

Combat Terrorism and Crime Enhmmce Public Safety Strengthen Statewide Emergency Management Prowvide Essential Services Infrastructisne Human Capital
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DPS Project Roadmap Example

Internal Use Only EXAMPLE Enterprise Projects Roadmap as of April 8, 2013 EXAMPLE 2013.04.09.02
MNow
Jier 1 Prog fHentth | tom13 | Feb13 | Mara3 | Apras | Maypts | mmas | s | awg1s | sepis | oca3 | meens Dec13 | Jomid | Feb1s | Mar1a | sprid | mopis | oweas |
|B‘_,,-m._.i,m-,m T Movember2012 - November 2013
|Bua'nr_-id’ru'cu.—_ﬂ ccT January 2012 June 1, 2013 [
IBu:'nsﬂ’ru'er.C EPS C?_j Jan 2013 - Mar 2013
| F——— ees | @& December 2011 - May 2013 |
Technology Projecth EPS '. September 2011 - September 2013 I
TechnalogyProjectl we | @D I February 2013 - May 31, 2004 I
L — INE . October 2012 - TBD I
sl [ .-\’1“‘. Dctober 2011 - August 2043 I
[LechoolonProiecit Praze | es | @ May 2012 - September 2013 |
TechnologyProjectE Phase I EP ﬁ April 2013 - bunc 2014 I
TechnalomyProjectd EPS May 2011 - September 2013 |
TechnolozyProjectt res | @D Hlovember 2012 - August 2013 |
T — sem | @D Movember 2012 - December 2013
[ we | (0 September 2007 - December 2013
—— we | @D September 2011 - April 201 I
—— INF -* July 2011 - March 2013 *
FaciitiesPrajectd we | @ Semtemiber 2009 - March 2014 |
P we | @ Septamiber 2007 - September 2013 I
—— NE . September 2007 - August 2013 I
| Eecmsiezproiccs nF i October 2011 - TED I
FailitiezProjactH INF . September 2007 - November 2013 I
pssingaz ase snatviie. EPS Jan 2013 - Feb 2003 I March 2013 - October 2013 I
[Tier 2 Prog [ Heoth ] o133 | Feb13 | Mar13 Apri3 | Moy13 | junis | i3 | Augd3 | Sepd3 | 013 | Mowds | Deci3 Jondd | Feb1s | Marid | Aprid | Moyia | kmia |

g

October 2011 - December 2013

IBu;inH;I’ru'el:f

October 2011 - December 2014

[E— I

Tec hnologyProject|

Tec hnologyProjecti

March 2013 - May 2014

Januzry 2012 - June 2014

Paee 1 of 1,

LechnolooyProizcsl T
| TechnolonyProiecs December 2011 - December 2013 I
| LechoolooyProicch res | 8D I Mar 2013 - Apr 2013 I May 2013 - September 2013 I



DPS Project Roadmap Example

Internal Use Only EXAMPLE Enterprise Projects Roadmap as of April 8, 2013 EXAMPLE 2013.05.10.01
Projects Below The Line

TIER 1 Prog | Feb13 | Mar13 | Apr-i3 w1z | w3 | Augas | sep1s | oo13 | wovis | Decas Jan-18 Feb-18 Mar-14 Apr-18 | Mayld | Junis Jul-18
Below the Line Project & EPS
Below the Line Project B EFS
Below the Line Project C CCT
Below the Line Project It INF
Below the Line Project E INF

TIER 2 Prog Feb-13 Mar-13 Apr-13 May-13 Sep-13 Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 | Mar-14 Apr-14 May-14 Jun-14 Jul-14
Below the Line Project F PES
Below the Line Project G PES |
Below the Line Project H PES I |
Below the Line Project | INF
Below the Line Project ] PES

TIER 3 Prog Feb-13 Mar-13 Apr-13 May-13 Jun-13 Jul-13 Sep-13 Oct-13 Nov-13 | Dec-13 Jan-14 Feb-14 Mar-14 Apr-14 | May-14 Jun-14 Jul-14
Below the Line Project K PES
Below the Line Project L INF
Below the Line Project M PES
Below the Line Project N PES
Below the Line Project O PES
Below the Line Project P HC
Below the Line Project O CCT
Below the Line Project R SEM
Below the Line Project S SEM

Now



Additional Tips

P Accountability

» Visibility

» Sponsorship

P Project Management Techniques
» Project Document Repository



QUESTIONS?



For More Information

Jessica Iselt, DPS

Deputy Assistant Director, Policy & Planning
Jessica.lselt@dps.texas.gov

Wendy Mazzurana, DIR

Senior Project Manager, Program & Portfolio Management Office (PPMO)

Wendy.Mazzurana@dir.texas.gov
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