


STATE AGENCY INTERNAL AUDIT FORUM

MEETING MINUTES


Friday, January 16, 2014
8:30 a.m. – 10:30 a.m.
Brown-Heatly Building, Room 3501
4900 North Lamar Blvd.


8:30AM – MEETING CALLED TO ORDER

Welcome & Introductions:

· Sandra Vice welcomed attendees 
· Attendee introductions

Minutes from November 16, 2014 meeting:

· No changes offered by attendees
· Move to approve
· Second
· Vote by Acclamation = unanimous AYE, zero NAY, zero ABSTAIN
· RESULT = ACCEPTED

TAC 202 Updates

· Sandra Introduced DIR Deputy Chief Information Security Officer Eddie Block as well as TxDMV Information Security Officer Josh Kuntz.  
· A copy of the PowerPoint presentation was provided and Eddie Block started the discussion by describing the Rule Review process for TAC 202.  It takes several years to review and update a rule like TAC 202, and the rule-making process cannot keep up with technological changes.  He covered the current timeline which includes the approved Rule being published in the Texas Register in November 2014 and the draft Rule to be submitted to the DIR Board for adoption in February 2015.
· The Statewide Information State Advisory Committee (SISAC) Policy Sub-committee was responsible for redrafting TAC 202   Membership in the SISAC Policy Sub-committee consists of various state agency and higher education institution representatives, as well as private sector representatives (see presentation handout for membership list).  
· “What do they like about the current TAC?”  This question was the baseline used to start the committee discussions and they moved toward improving the structure for TAC 202.  Currently, the requirements are defined but not clearly specified.
· The Revised TAC 202 moves toward federal requirements established in the Federal Information Security Management Act (FISMA). 
· The DIR has created a new document—the Security Control Standards Catalog—to give agencies specific guidance for implementing TAC 202.  To minimize impact on state agencies, controls will be phased in over a period of three years, with no new controls in the first year.
· Also covered were the Agency Security Plans resulting from SB1597.  Each agency will need to complete the next round of Security Plans by October 15, 2015 (due October 15 of odd numbered years).    These are reported electronically to DIR and have to be signed by the agency head.  Eddie also noted that the ASPs are required on even-numbered years.
· The handout includes a list of federal and state laws and security frameworks and standards for which DIR has created a Comprehensive Crosswalk.  Eddie pointed out that it’s important to note the DIR Website has a mapping of controls to each of the standards reflected on this page. 
· With the updated TAC 202, the completion of the agency’s self-review for compliance with TAC 202 now has language that requires an “independent review” conducted outside of the IT Security group.  There was quite a bit of discussion regarding if this requires Internal Audit or if an IT Group outside of the IT Security team could conduct the review.  The independent review has to be completed every two years.
· TAC 202 has more explicit language regarding roles and responsibilities for an ISO.  
· DIR will hold webinars and briefings regarding TAC 202.
· The DIR will host a two day Information Security Forum at the Palmer Events Center May 20-21, 2015.  This venue should provide ample space for interested parties to attend.

For DIR’s Control Catalog, Control Crosswalk Reference, TAC 202 Overview Webinar and Presentation Slides, go to http://www.dir.texas.gov/security/policy/Pages/framework.aspx.


IIA’s CBOK 2015
Catherine Melvin provided information related to CBOK and provided a PowerPoint handout and briefly covered some of the high points.  
· The Committee of Research Academic Advisors includes or has included the following SAIAF members – Dave McCabe, Karin Hill, Steve Goodson.  
· It’s a huge dataset of information
· Survey of Internal Audit personnel conducted in 2010 as part of the CBOK
· There were 5 critical reports produced from this survey which are free to download
· It’s time to complete the survey and SAIAF members should encourage everyone to participate in the survey.  
· We should be receiving a link to participate in our email.  The survey opens February 2 and takes approximately 30 minutes to complete.


Committee Updates:

Legislative Issues Committee
· Catherine Melvin, discussed the responsibilities, information sharing, provide information when necessary, report updated periodically, organized by subject area
· Monitor bills affecting
· Auditors
· General State Agency business
· Facilities
· General Counsel
· Funding across all state agencies

Peer Review:
· Jim Walker updated the Peer Review process
· Reviewing manual to ensure it aligns with both sets of Standards
· Reporting format, possibly condense the report
· Possibly conduct Peer Review training later in 2015
	
TeamMate
· Nicole Kludt, DARS, 
· TeamMate 11 released , good reviews, small issues, includes a text editor as you type, fixed sign off on coaching notes, 
· TeamMate conference will be in San Antonio at the JW Marriott Sept 27-30th.  Highly recommend attending the conference!

SAO
· JoDale unable to attend, Justin Griffin attended in her place, no updates provided

Other Announcements, Comments, Discussions:

· Steve Goodson mentioned the Legislative Summaries are due today from SAO
· Other topics discussed were utilizing SAIAF e-mail to report new hires, retirees, etc.  In this away, we stay abreast of long term auditors we may know that are retiring.
· Next meeting to held February 13 will include a discussion on the Quality Assurance Team Annual Report and revisions to the TAC 216 “Project Management.”

10:25AM – MEETING ADJOURNED
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