
STATE AGENCY INTERNAL AUDIT FORUM

MEETING MINUTES


Friday, February 13, 2015
8:30 a.m. – 9:30 a.m.
Brown-Heatly Building, Room 3501
4900 North Lamar Blvd.


8:35AM – MEETING CALLED TO ORDER

Welcome & Introductions:

· Karin Hill welcomed attendees 
· Attendee introductions

Minutes from January 16, 2015 meeting presented by Eleazar Garcia:

· No changes offered by attendees
· Move to approve
· Second
· Vote by Acclamation = unanimous AYE, zero NAY, zero ABSTAIN
· RESULT = ACCEPTED

Round Table Discussion

· Karin provided 2 Round table topics:  Performance Measures and how Involved IA should become in work groups 
· Karin initiated discussion on performance measures by providing information on measures utilized by DARs.
· Currently her office tracks 10 measures with 4 being dictated by HHSC.
· Some of her measures include percent of IA Plan completed, Customer rating on Client Survey, percent of audits completed within 110% of the budgeted hours, percent of staff time on audit activities, turnover, and % of staff with certifications. 
· Benny Ybarra discussed measures related to COSO (Internal control environment), management action plan implementation, and staff travel
·  IA involvement in work groups
· Group discussed benefits of being involved in work groups within their agencies.  Management gets value, gains trust with IA; IA builds good rapport, ask questions and obtains understanding through the process.  
· It does bring up the concerns with maintaining auditor independence.  
· Jo Dale brought up KPMG Whitepaper on how you provide value without crossing line, came out sometime after 2011.
· Management wants IA present in workgroups, IA needs to balance hours with attendance in meetings
· Group discussed how departments report attendance in meetings, how tracked; and secondary to this, how is type of guidance provided documented.  

· Group discussed contracts and types of contracts.  Summaries on the contracts we have and evaluation of related controls.  Jo Dale mentioned paying attention to contract arena and the importance of language reflected in the contracts, specific required clauses (Indemnity, Right to audit, etc.)  



Committee Updates:

Legislative Issues Committee
Karin provided the following updates:
· Bill filing deadline is March 13th.
 
· 1882 House and Senate Bills filed so far.
 
· House Committee assignments were announced 2/4
· Senate Committee assignments announced 1/23
 
· Both House and Senate versions of the Appropriations Bill are available.  Summaries (and the detail) can be found on the LBB website.
 
· LBB’s Government Effectiveness and Efficiency Report (GEER) released.  As in past reports, expect proposed legislation based on many of the recommendations.
 
· Contracting…..
· Governor Abbott sent letter to heads of all state agencies
· Bills on state contracting:
· HB 1027 Price (companion bill - SB 353 Nelson)
· SB 543 Zaffirini

Peer Review:
· Karin shared the following update:

Jim Walker is updating the point records and dates when each agency had their last peer review (that we know of). Next week he will be sending this info to distribute through the Google Groups email.  If a Director believes the records are not correct, they should supply Jim with the information to update the records. The Peer Review committee is also working on reviewing the manual and updating the tools to be more user friendly. 
	
TeamMate
· Nicole Kludt, DARS, 
· TeamMate 11 released, most hot fixes completed, allows you to utilize text editor as you type 
· TeamMate conference will be in San Antonio at the JW Marriott Sept 27-30th.  

SAO
· Jo Dale Guzman, SAO
· TPASS Contract Management Guide course for auditors; 10 more seats open
· 3/24/15 Audit Documentation Class – discounted rate
· Audrey O’Neal is new Audit Manager at SAO
· Auditor II and III positions open; Jo Dale part of the interview team
· In regards to questions posed regarding possible interview questions, Jo Dale mentioned some of the questions to candidates that focus on how they work through a process, trying to determine how the candidates process information.

Other Announcements, Comments, Discussions:

· Next meeting to be held March 13 and will include a presentation by Benny Ybarra (TxDot) related to COSO and Steve Goodson (UNT) related to American Center for Government Auditing (ACGA).  

9:30 AM – MEETING ADJOURNED
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