


STATE AGENCY INTERNAL AUDIT FORUM

MEETING MINUTES


Friday, August 15, 2014
8:30 a.m. – 10:30 a.m.
Brown-Heatly Building, Room 3501
4900 North Lamar Blvd.


8:35AM – MEETING CALLED TO ORDER

Welcome & Introductions:

· Gary Leach welcomed attendees (Carlos Contreras, Chair, was out of town)
· 21 attendees
· Guest introductions
· Attendee introductions

Minutes from February 14, 2014 meeting:

· No changes offered by attendees
· Move to approve
· Second
· Vote by Acclamation = unanimous AYE, zero NAY, zero ABSTAIN
· RESULT = ACCEPTED

Officer Elections:

· Gary Leach called for volunteers to fill the positions of Chair, Vice Chair, & Recorder. Reminded members that Chair and Vice Chair must be an Internal Audit Director, per bylaws.  There was discussion on the volunteers committing to serving at least 2 years.
· Three members volunteered:
· Chair – Karin Hill, Internal Audit Director, DARS
· Vice Chair – Sandra Vice, Internal Audit Director, TxDMV
· Recorder – Eleazar Garcia, Chief Internal Auditor, TJJD
· Move to approve slate of officers
· Second  
· Vote by Acclamation for all positions = unanimous AYE, zero NAY, zero ABSTAIN
· RESULT = ACCEPTED
· New board members will take effect on September 1, 2014 and serve for 2 years, per bylaws.

State Auditor’s Office (SAO) Update:

	Jo Dale Guzman, SAO
TRAINING:
· Sep 2014 classes – only public is Excel power user; Darla Cloud is the instructor
· Oct 2014 classes – efficiency & effectiveness audit; generally a heavier Fall 2014 training offering
· SAO Conference 2015 – scheduled for Aug 5 & 6, 2015 in Joe C. Thompson
· The SAO will continue with a normal training load thru the legislative session
· No TeamMate training planned for next year
TEAMMATE:
· Renewal contract -- There was a question regarding the termination language; 3 days? 30 days? Jo Dale will find out and disseminate the answer.
· Marilynn Kessler is the State’s TeamMate representative. She can provide or set up focused TeamMate training, if you desire. Contact Jo Dale to obtain Marilynn’s email and/or phone.  Also, if interested in training on the other modules for FY 2016, let Jo Dale know. But in the meantime, Marilynn provides small group focused training.

	Kathryn Hawkins, SAO
· Discussed guidelines for Internal Audit Annual Report
· Due: November 1, 2014
· Source: House Bill 16, 83rd Legislature, Regular Session (2013)
· If you have confidential information/reports to send and do NOT have a method to send (i.e. securely, encrypted, et al), please contact your agency’s SAO Contact Manager.
· URL on SAO's Web site containing a link to the guidelines document for preparing the 2014 Internal Audit Annual Report:  http://www.sao.state.tx.us/Resources/IntAud/default.html
· The direct link to the guidelines document is http://www.sao.state.tx.us/Resources/IntAud/2014_ANNUAL_INTERNAL_AUDIT_GUIDELINES.pdf
· If you have any questions regarding implementing HB16, please contact SAO via Kathryn (512) 936-9658, Kelly Linder (512-936-9327), or via email at iacoordinator@sao.state.tx.us
· More than one attendee noted that their agency’s next board meeting (which is where the document would be approved for submission) is AFTER the Nov 1 deadline. Amy Barrett offered an idea that you may consider – submit an electronic version of the report to the board stating that the report will be presented at the next board meeting; however, you may want to run by your legal department and/or Exec Director prior to submission for discussion/feedback.

Other Announcements, Comments, Discussions:

· Amy Barrett – Requested TAC 202 updates be a topic of a SAIAF meeting presentation. Sharon Blythe of DIR stated that TAC 202 is going through the process of being updated. There will be more guidance and specific requirements to follow.
· Members present noted the SAIAF web pages/information is in need of update.  Any needed/suggested updates should be directed to one of the new officers.
· Peer Review requests – 
· GLO looking for 2 people to perform a peer review
· TDI looking for 2 people to perform a peer review
· TxDMV looking for 1 person to perform a peer review
· Peer Review requests – send request through the SAIAF email group, or make a request via a personal contact
· Members requested peer review status (i.e. points) – Gary Leach will request Jim Walker send an update of points to SAIAF [Done 08/19/2014]
· Members requested another peer review training session
· Next SAIAF meeting scheduled for November 14, 2014; SAIAF will meet monthly during the upcoming session.

9:30AM – MEETING ADJOURNED
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