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Email Business / Migration Readiness Plan Timeline

Email Technical Deployment / Network Readiness Plan 

Timeline

October November

SAMPLE Milestone Timeline 

 Complete Risk 

Assessment

Migration Project 

Communications 

Plan Completed

Exchange System 

Built

Service Desk Pilot 

Training Delivery

Network Update 

Phase I

Security Shell Edge 

Network 

implementation

Network Update Phase II 

Increases capacity of network to 

allow for remote Email users to 

sync Outlook after migration

December

19 - 21

Net

21 - 23

TG

2 - 4

Net

Mailbox 

Production 

Migration Cycle 1 

– 16
th

 – 19th

Migration Plan 

Complete

Business Plan

Deployment Plan

Migration Plan

Network Plan

Pilots Conducted 

with Remediation  

Mailboxes

End User Training 

Complete

Network Attack 

Test

Production 

Migration 

Communications

12 - 16

Pilots

Project Schedule 

Complete

Quest 

Migration 

Tools Installed

Migration 

Design & 

Validate

Discovery, Initial 

Data Migration

Infrastructure Monitoring Initiated

Mailbox 

Production 

Migration Cycle 2 

– 23
rd

 - 26
th

  

Backup and 

Recovery Solution 

Implemented

Proof of Concept 

Complete

Backup Process

a

a

a

a

a

a

a

a

a

a


	PMLiteMilestoneTimelineTemplateEXAMPLE_v2.vsd
	Detail 1


