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Template Description

1	Purpose
The Business Case defines the business need along with the necessary information, from a business standpoint, to determine whether or not the project is worth the required investment. It demonstrates alignment to business and strategic objectives and is used to prioritize the project among other project demands.
2	How to Use
The Project Sponsor or Business Owner submits this template. This template will address the business issue and the expected business outcome as well as the key resources necessary for the project. It is defines how the project will align to the goals of the agency and/or state. 
3	Best Practice
Business Cases should be approved by division directors, aligned to business and strategic objectives, and prioritized among other business/project demands.
4	Phase Location
The PM Lite Business Case Template is used in the Portfolio Review (Pre-Initiation). The Portfolio Review is a DIR internal process for prioritizing, aligning, and evaluating project requests.  When the business idea is submitted by the Project Sponsor the Portfolio Review Board reviews and assigns the project idea to a Project Manager based on prioritization and strategic alignment. 
[image: ]
Note: The PM Lite 2.0 Business Case Template is customizable as you see fit, on a per project basis, meeting specific needs of the project and/ or your organization’s policies. The below sections are suggestions but can be tailored as applicable.
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(If used for DIR internal project, email the document to ppmo@dir.texas.gov once completed. The PPMO will notify the requester of the Business Case’s status upon review.)
	Approver Name
	Title
	Signature
	Date 

	
	Project Sponsor*
	
	

	
	PPMO Director
	
	

	
	Business Owner
	
	

	
	Project Manager
	
	

	
	CFO*
	
	


*By authorizing this Business Case the Project Sponsor and CFO agree to budget and funding source.
Revision History
Identify document changes.
	Version
	Date
	Name
	Description

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




Section 1. Project Classification

IMPORTANT: Does the project satisfy the criteria for submission via the Texas Project Delivery Framework[footnoteRef:2]? (See the Project Classification Method at www.dir.texas.gov) Check one: [2:  An IT project is classified as “major” if it meets the definition of a major information resources project as specified in Texas Government Code, Section 2054.003(10). Major information resources projects must use the Texas Project Delivery Framework.] 

YES ☐	
YES the project meets the criteria for a major information resources project, the requester must submit the Texas Project Delivery Framework Business Case (Document 10BC-T2-x) as per Texas Government Code Chapter 2054. 
For more information about the Texas Project Delivery Framework, contact projectdelivery@dir.texas.gov.
Stop: The Texas Project Delivery Framework must be used. 
NO ☐
NO the project does not meet the criteria listed, continue with the submission of this PM Lite 2.0 Business Case template.


Section 2. Project Overview
2.1	Issue
	Describe the business issue that the project would solve.
· 

2.2	Business Goals and Objectives
Describe the business goals and objectives of the project and any anticipated outcomes. Ensure the goals and objectives support the agency’s and/or division’s business needs. 
	Business Case Reference ID*
	Business Goal /Objective
	Description

	BC001
	
	

	BC002
	
	

	BC003
	
	

	BC004
	
	

	BC005
	
	


*A unique identifier for each business objective/ goal for easy cross reference.
2.3	Recommendation
Describe the project that is recommended to achieve the anticipated business outcomes. Include a high-level description of the business scope.
· 

2.4 	Justification
Justify why the recommended project should be implemented. Include the impact of not implementing the project. 
· 
2.5 	Project Manager Involvement
Please choose one of the Project Manager roles listed below in accordance with your organization’s policies. 
☐ Lead Project Manager
☐ Oversight Project Manager
☐ Consultant Project Manager
☐ Other 
2.6	Projected Project Budget and Funding Source
Give an estimated project budget. If unavailable at this time put ‘Not Available’. Define the funding source. Project budget represents amount of funds allocated to the project to complete the project objectives and cover project costs.

	Estimated Amount
	Funding Source

	$
	




Section 3. Project Evaluation
3.1 	Strategic Alignment
Check all boxes that apply:
	Category
	Criterion
	Description
	Select Check Box if Yes

	Strategic Alignment
	State Strategic Goal
	Project meets a State Strategic Goal as designated in the State Strategic Plan.[footnoteRef:3] If yes, complete Section 3.2 below. [3:  The 2014-2018 State Strategic Plan for Information Resources Management (SSP) published on November 1, 2013.] 

	☐
	Strategic Alignment
	Agency Strategic Goal
	Project meets an agency or division goal. If yes, complete Section 3.3 below.
	☐
	Statutory Fulfillment
	Legislative Mandate
	State/federal requirements; new legislation. If yes, complete Section 3.4 below. 
	☐
	Risk Remediation
	Security
	Remediate security risk/issue.
	☐
	Risk Remediation
	Audit
	Remediate audit findings (e.g., Sunset Report, State Auditor’s Office report).
	☐


3.2 	State of Texas Strategic Goals[footnoteRef:4] [4:  The top ten technology priorities for the 2014-2018 State Strategic Plan for Information Resources Management (SSP).] 

Cite the specific state goals and objectives that are related to the project. 
	Priority
	Focus
	Description
	Relationship to Project

	1
	Security and Privacy
	Develop governance, policies, and procedures to secure the technology infrastructure, ensure the integrity of online services, and protect the private information collected from citizens and business.
	

	2
	Cloud Services
	Consider and adopt as appropriate, cloud-based software, platform, and infrastructure services to drive cost-effective and efficient operations.
	

	3
	Legacy Modernization
	Identify existing mission-critical legacy applications and prioritize their replacement or modernization.
	

	4
	Business Continuity
	Ensure that critical government information technology services continue in the event of a disaster or a disruption of normal operations.
	

	5
	Enterprise Collaboration
	Enhance statewide efficiencies through improved planning and collaboration among and within agencies.
	

	6
	IT Workforce
	Develop and implement strategies to recruit, retain, and manage a fully trained and qualified IT workforce to meet current and future mission objectives.
	

	7
	Virtualization
	Virtualize existing server and desktop environments to reduce operational costs and improve service delivery.
	

	8
	Data Management
	Implement sound data management principles to support good business practices, meet regulatory requirements, and reduce costs.
	

	9
	Mobility
	Support the needs of an increasingly mobile citizen and workforce population.
	

	10
	Network
	Provide innovative network services to allow agencies to improve efficiency and successfully deliver citizen services.
	



3.3 	Agency/Organization Strategic Alignment
Cite the specific goals and objectives of the agency or organization that are related to the project.
	Goal/ Objective
	Description

	
	

	
	

	
	

	
	



3.4	Statutory Fulfillment
Describe the mandate(s) related to the project and cite reference(s) for federal and state statutes, rules, and regulatory requirements.
	Mandate Related to Project
	Statutory Citation

	
	

	
	

	
	

	
	






3.5	Division Priority
	Choose one based on the priority level of this project to your division or area.
☐ High
☐ Medium 
☐ Low
3.6	Project Priorities
Rank the below project priorities by importance, from 1= Most Important to 3= Least Important. These priorities will be revisited in Section 2.8 of the Project Charter. All priorities must be uniquely ranked.
__ Cost
__ Schedule
__ Scope

Section 4. Additional Information
4.1 	Assumptions
List and describe any assumptions relevant to the project. 
· 
4.2 	Limitations/Constraints
List and describe any limiting factors or constraints relevant to the project. 
· 
Section 5. ROI- Return on Investment
Return on Investment (ROI) is a performance measure used to evaluate the efficiency of an investment. It is also advisable to update the Project Register with this information.
5.1	Describe Costs
	Use this section to describe the project costs. (e.g. Hardware, software, FTE’s, telecommunications, etc.)
	Item
	Category
	Cost

	
	
	

	
	
	



5.2 	Describe Benefits
Use this section to give a description of the cost savings expected as an outcome of this project. (E.g. Cost Savings, Efficiency Gains, etc.)
	Item
	Type
	Benefit

	
	
	

	
	
	



5.3 	ROI
	Give the expected Return on Investment, if able.
· 

5.4 	Method 
Explain the method used to calculate the above amount for an expected ROI. See PM Lite 2.0 Glossary for optional ROI methods.
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