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Project Description

In December 2011, the Texas Department of Information Resources (DIR) signed three multi-year contracts to provide consolidated data center services to 28 state agencies and Angelo State University. The first of the contracts was awarded to Capgemini North America, Inc. to act as a services integrator enabling the State to standardize processes and maximize the value of its information technology services. The six-year contact, with an initial value of approximately $127 million, includes service level management, service desk support, project management, IT security, business continuity, disaster recovery and financial management. 

A second contract was signed with ACS State and Local Solutions, Inc., a wholly-owned subsidiary of Xerox Corporation, to provide infrastructure services in four areas: mainframes, servers, networks and data center operations. This eight-year contract, with an initial value of approximately $1.1 billion, emphasizes delivering improved customer services, stabilizing the State’s IT infrastructure environment, and consolidating computer servers from legacy agency data centers to the State’s two consolidated data centers. 
The third contract was awarded to Xerox Corporation to provide bulk printing and mailing services. The six-year contract, with an initial value of approximately $56 million, will leverage the State’s significant mail volumes to keep costs low, while providing more flexibility to state agencies to meet their business needs. 
Project Status

Services with the three service providers commenced July 1, 2012. Since that time, Mainframe and Print/Mail services have been consolidated into the two State data centers.  Server consolidation is in progress: currently 53% of all servers in the program are consolidated.  The target is to reach 75% consolidated by August 2016.  Recently, 3 additional state agencies started receiving email services under the program.  In addition, as a result of SB 866 from the 83rd legislative session, local governments may now participate in the data center services program, although none have to date.
Needs Summary

The Data Center Services program includes transformation and consolidation of facilities, server platforms, mainframes, data storage management, and data center print and mail. Key objectives of this program are to:

· Consolidate disparate legacy agency facilities, 

· Reduce statewide costs for services, 

· Modernize aging equipment, and 

· Increase security and disaster recovery capability. 

The Data Center Services program supports the statewide technology vision of shared infrastructure services and 2008 – 2012 State Strategic Plan for Information Technology Management:  The Texas Transformation.  DCS program goals include: 

· Increase visibility into statewide technology infrastructure operations,
· Leverage standardization for improved management and control,
· Improve reporting and manage to defined, required service levels,
· Define a statewide technology plan and move toward more strategic IT platforms, and
· Increase statewide security and disaster recovery capability.
Project Justification

Texas Government Code §2054.375, Subchapter L. Statewide Technology Centers requires DIR to manage a statewide data center consolidation and identify agencies for participation.

Outcome Measures

The Texas Department of Information Resources currently has two Outcome Measures associated with the Data Center Services program.  Both of these are key performance measures:

· Percent of monthly minimum service level targets achieved for data center services

· Percentage of customers satisfied with data center services contract management

Output Measures

The Texas Department of Information Resources does not currently have enterprise level Output Measures incorporated into the Agency Strategic Plan for the data center services program.  However, the data center services contracts currently include 78 critical service levels and 41 key service levels, shared among the three service providers. These service levels are tracked and reported on a monthly basis and also form the basis for the key Outcome Measure noted above.
Alternatives Analysis

The alternative analysis Gartner conducted in 2005 for the first DCS contract with IBM continues to provide relevant alternative analysis for the Data Center Services program.
The “Expenditure and Facilities Assessment, Validation and Analysis” report analyzed various consolidation processes including in-sourcing (state agency consolidation maintained by state staff) and various outsourcing options (use of state facilities, use of vendor facilities, awarding to multiple service providers, etc.). The review considered technical requirements, timing, risk, savings, and applicable state procurement laws. Based on these and other parameters, Gartner, Inc., recommended an outsourced solution utilizing 2-3 state facilities. 

Cooperative Project Area

This project includes the following agencies:
1. Angelo State University

2. Department of Aging and Disability Services

3. Department of Assistive and Rehabilitative Services

4. Department of Criminal Justice

5. Department of Family and Protective Services

6. Department of Information Resources

7. Department of Licensing and Regulation

8. Department of Motor Vehicles

9. Department of State Health Services

10. Health and Human Services Commission
11. Health Professions Council
12. Office of the Attorney General

13. Public Utility Commission

14. Railroad Commission

15. Secretary of State

16. Texas Alcoholic Beverage Commission

17. Texas Facilities Commission

18. Texas Commission of Environmental Quality
19. Texas Board of Architectural Examiners (Email only)

20. Texas Department of Agriculture
21. Texas Department of Insurance

22. Texas Department of Transportation

23. Texas Education Agency

24. Texas Higher Education Coordinating Board
25. Texas Juvenile Justice Department

26. Texas Military Department (Email only)
27. Texas Parks and Wildlife
28. Texas Racing Commission (Email only)
29. Texas State Library and Archives Commission

30. Texas Veterans Commission

31. Texas Workforce Commission

32. Texas Water Development Board

Milestones or Timelines

	List of Project Milestones
	Expected Completion Dates

	DCS contract commencement
	July 1, 2012 Complete

	Data Center Network Stabilization
	January 2013 Complete

	Service Delivery Stabilization 
	July 2013 Complete

	Server Consolidation
	Ongoing: 50-60 servers per month
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