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1. Introduction
The terms of IT Research and Advisory Subscription License Services Contract DIR-SDD-2533, shall apply to this Statement of Work (SOW). 

This SOW outlines the IT Research and Advisory Subscription Services to be provided by The Advisory Council (TAC) to assist DIR in various levels of IT strategic planning, executive leadership, and projects that focus on key IT technologies, processes and organizational issues.   
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DIR employs approximately 200 employees. The agency’s mission is to provide technology leadership, solutions and value to Texas state government, education and local government entities to enable and facilitate the fulfillment of their core missions.   DIR utilizes IT Research and Advisory Subscription Services to assist in this effort.

Key roles / functions within DIR requiring IT Research and Advisory Subscription Services include, but are not limited to:

· Executive Management
· IT Leadership
· Strategic Technology
· Application Development
· Operations
· Data Center Management
· Network Operations
· Procurement 
· Cybersecurity
· Policy, Planning and Governance
· Finance and Accounting 
· Audit
· Training

TAC shall provide IT Research and Advisory Subscription Services to aid each of the areas in technical research as described in Section 3. Deliverables below.   

3. Deliverables
The following summarizes the deliverables TAC shall provide to DIR through the Executive Advisory Service subscription included in the pricing listed in Section 4.Pricing.

Executive Advisory Service Subscription
DIR will receive access to the TAC Executive Advisory Service subscription for unlimited named users (as determined by DIR) with no restrictions on the use of information within the enterprise.

The Executive Advisory Service subscription plan includes:
· Portal Access
· TAC Insights (with archives)
· Webinars and Podcast Access (with archives) 
· Personal Advisory Report (PAR)
· Expert Phone Consultations
*DIR will use points to select between PARs (consuming 10 points) and Expert Phone Consultations (consuming 4 points), up to 130 total points. 

A description of the above-mentioned services is provided below:

Expert Phone Consultations: Telephone consultations are moderated teleconferences and are available with any of the TAC Experts. DIR may request telephone consultations through the TAC web portal or by a telephone call directly to the client’s Personal Advisor, their single point of contact with TAC. The Personal Advisor will contact DIR via e-mail to schedule the time of the telephone consultation, usually within three days of the request. Telephone consultations are typically around 30 minutes but are unmetered and can run as long as necessary to provide the best possible answer to the question or issue.

Upon the client’s advance request, Expert Phone Consultations can be recorded. The client may also distribute the recording throughout the client organization as the client sees fit.

Personal Advisory Report (PAR): PARs are personalized, in-context, written research answers to specific questions, and are typically around 1000 words in length. PARs are written using the TAC SmartGrid, which frames the answer to the client’s question in terms of business alignment, cost, and organizational implications in addition to the technology being discussed. PARs are requested through the TAC portal, e-mail or telephone call to the Personal Advisor. DIR may distribute PARs throughout the enterprise without restriction. Standard response time for PARs is three to five business days.
TAC Knowledge Base – TAC Insights Webinar Archives and Podcasts: The TAC portal contains a knowledge base consisting of past TAC webinars and a library of TAC Insights. TAC Talk Podcasts are available on iTunes. 
Webinar Archives: TAC experts present semi-monthly web-based seminars around various technology and business topics facing IT managers.  These “recorded live” webinars are accessible to TAC Advisory Services clients enterprise-wide at no cost in searchable archives. The PowerPoint slides used in the webinars can also be downloaded at no additional cost. 
TAC Insights: TAC’s published research takes the form of TAC Insights, where TAC experts address today’s issues in technology through more generalized research notes, providing topical information that is applicable to more than one client. TAC Insights are roughly 1000 words in length.
TAC Talk Podcasts: Subject matter experts, CIOs, practitioners, and authors talk about a wide range of current IT topics. Episodes are approximately 15 minutes in length and are downloadable.
Orientation and Quarterly Reviews
The TAC account executive shall conduct an orientation and quarterly reviews with DIR to discuss utilization of research services.  The meetings shall be coordinated between the Chief Technology Office and the TAC account executive.

4. Pricing

	[bookmark: _GoBack]Research Advisory Subscription Services
	DIR Price*

	Executive 130 — 130 inquiry points
	$16,119.00


*Reflects a 19% discount as per DIR Contract DIR-TSO-2533

DIR may issue a purchase change order notice (POCN) to change subscription services within the original terms and conditions of the SOW.
5. Period of Performance
The period of performance for this service is for one year from date of award. 
6. Invoices
Payments will be made in accordance with Appendix A, Section 7 of the DIR Contract.
7. Point of Contact

Department of Information Resources (DIR)
John Hoffman, Chief Technology Officer
300 W. 15th Street, Suite 1300
Austin, Texas 78701
Office: (512) 463-5973
Email: john.hoffman@dir.texas.gov  

Elizabeth Lopez, Contract Manager – Technology Sourcing Office 
300 W. 15th Street
Austin, Texas 78701
Office:  (512) 936-1428
Email:   elizabeth.lopez@dir.texas.gov 
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This Statement of Work (SOW) is executed to be effective as of the date of last signature. This SOW is submitted under the terms and conditions of the IT Research and Advisory Subscription Services Contract DIR-TSO-2533 dated February 27, 2014. 

The Advisory Council

Authorized By: ____/Signature on File/__________

Printed Name: ____Peter S. Schay____________

Title: ____President_________________________

Date: ___10/27/2015________________________


Texas Department of Information Resources

Authorized By: _____/Signature on File/_________

Printed Name: ___John Hoffman_______________

Title:  __Chief Technology Officer_______________

Date: _10/30/15_____________________________

Office of General Counsel: _/Signature on File/ ____

Date: __10/29/15____________________________


Texas Department of Information Resources

Authorized By: __/Signature on File/____________

Printed Name: ___Grace Windbigler____________

Title:  ___Director, Technology Sourcing Office____

Date: ____10/30/15   ________________________
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