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HUB Subcontracting Plan (HSP)

In accordance with Texas Gov't Code §2161.252, the contracting agency has determined that subcontracting opportunities are probable under this contract.
Therefore, all respondents, including State of Texas certified Historically Underutilized Businesses (HUBs) must complete and submit this State of Texas HUB
Subcontracting Plan (HSP) with their response to the bid requisition (solicitation).

NOTE: Responses that do not include a completed HSP shall be rejected pursuant to Texas Gov't Code §2161.252(b).

The HUB Program promotes equal business opportunities for economically disadvantaged persons to contract with the State of Texas in accordance with the goals
specified in the 2009 State of Texas Disparity Study. The statewide HUB goals defined in 34 Texas Administrative Code (TAC) §20.13 are:

s 11.2 percent for heavy construction other than buiiding contracts,

o 21.1 percent for all building construction, including general contractors and operative builders’ contracts,
o 32.9 percent for all special trade construction contracts,

o 23.7 percent for professional services contracts,

e 26.0 percent for all other services contracts, and

o 21.1 percent for commodities contracts.

- - Agency Special Instructions/Additional Requirements - -

In accordance with 34 TAC §20.14(d)(1)(D)(iii), a respondent (prime contractor) may demonstrate good faith effort to utilize Texas certified HUBs for its
subcontracting opportunities if the total value of the respondent's subcontracts with Texas certified HUBs meets or exceeds the statewide HUB goal or the agency
specific HUB goal, whichever is higher. When a respondent uses this method to demonstrate good faith effort, the respondent must identify the HUBs with which it
will subcontract. If using existing contracts with Texas certified HUBs to satisfy this requirement, only contracts that have been in place for five years or less shall
qualify for meeting the HUB goal. This limitation is designed to encourage vendor rotation as recommended by the 2009 Texas Disparity Study.

Failure to complete and comply with the current HSP form may disqualify the respondents proposal pursuant to Texas
Gov't Code §2161.252(b). The HSP form cannot be altered.

1. DIR’s HUB Goal for this bidding opportunity is 21.1 %

il. HSP Form:

RFO HSPs- must utilize the HSP provided

Amended HSPs- must utilize the HSP that is on the DIR website

Il. The following documentation should be completed with the HSP:
1) HSP Section 2- identify subcontracting opportunities including “Order fulfiller” (reference Appendix A)

2) HSP Section 4 Affirmation- must be signed and dated;
3) HSP Method B (Attachment B) -must provide documentation under Section B-3 with response (if applicable);
4) Actual % and dollar amounts must be used on HSP form (if applicable); no TBDs

Ill. For assistance in completing the HSP, contact the HUB Coordinator, at dir.hub@dir.texas.gov or
lisa.maldonado@dir.texas.gov 512-463-5662 or lynn.sanchez@dir.texas.gov 512-463-9813.

NI {0[{BR RESPONDENT AND REQUISITION INFORM

a.  Respondent (Company) Name:  Aystin Ribbon & Computer Supplies, Inc. State of Texas VID#: 1742339797900
Point of Contact:  Ryan Grant Phone #: 512-452-0651
E-mail Address: ryan.grant@arc-is.com Fax#: 512-452-0691

b. s your company a State of Texas certified HUB? [X]- Yes [J-No

c. Requision#  DIR-TSO-TMP-229 Bid Open Date: 11/10/2015

(mm/dd/yyyy)
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Enter your company’s name here: _ Austin Ribbon & Computer Supplies, Inc. Requisition # DIR-TSO-TMP-229

SI03H[0)\BH SUBCONTRACTING INTENTIONS RESPONDENT

Adter dividing the contract work into reasonable lots or portions to the extent consistent with prudent industry practices, and taking into consideration the scope of
work to be performed under the proposed contract, including all potential subcontracting opportunities, the respondent must determine what portions of work,
including goods and services, will be subcontracted. Note: In accordance with 34 TAC §20.11., an “Subcontractor’ means a person who contracts with a prime
contractor to work, to supply commodities, or to contribute toward completing work for a governmental entity.

a. Check the appropriate box (Yes or No) that identifies your subcontracting intentions:

- Yes, | will be subcontracting portions of the contract. (If Yes, complete Item b, of this SECTION and continue to Item ¢ of this SECTION.)
1 - No, | will not be subcontracting any portion of the contract, and | will be fulfilling the entire contract with my own resources. (If No, continue to SECTION 3
and SECTION 4.)

b. List all the portions of work (subcontracting opportunities) you will subcontract. Also, based on the total value of the contract, identify the percentages of the contract
you expect to award to Texas certified HUBs, and the percentage of the contract you expect to award to vendors that are not a Texas certified HUB (i.e., Non-HUB).

HUBs Non-HUBs
Percentage of the contract Percentage of the contract
tom# SHGOASEAR) ety Pessipon o e wih wichyouhave | HUBewih il vou b aexpeta b subconaced
a i t* in continuous contract* in place to non-HUBs.
place for fi s for more than five (5) years.

1 | Installation and Construction 6 % % 6 %
2 | Acceptance Testing/System Commissioning 5 % 6 %
3 | Routine Testing 5 % % 6 %
4 | Training 3 % % 6 %
° | Maintenance and Repair o = % 6 *
6 | Monitoring 4 % % 6 %
7 % % %
8 % % %
9 % % %
10 % % %
1" % % %
12 % % %
13 % % %
14 % % %
15 % % %

Aggregate percentages of the contract expected to be subcontracted: 28 % % 72 %

(Note: If you have more than fifteen subcontracting opportunities, a continuation sheet is available online at http://window.state.tx.us/procurement/prog/hub/hub-
subcontracting-plan/).

¢. Check the appropriate box (Yes or No) that indicates whether you will be using only Texas certified HUBs to perform all of the subcontracting opportunities you
listed in SECTION 2, Item b.

O - Yes (If Yes, continue to SECTION 4 and complete an “HSP Good Faith Effort - Method A (Attachment A)" for each of the subcontracting opportunities you listed.)
X - No (If No, continue to Item d, of this SECTION.)

d. Check the appropriate box (Yes or No) that indicates whether the aggregate expected percentage of the contract you will subcontract with Texas certified
HUBs with which you have a continuous contract* in place with for five (5) years or less meets or exceeds the HUB goal the contracting agency

identified on page 1 in the ‘“Agency Special Instructions/Additional Requirements’.

O - Yes (If Yes, continue to SECTION 4 and complete an “HSP Good Faith Effort - Method A (Attachment A)” for each of the subcontracting opportunities you listed.)
X - No (If No, continue to SECTION 4 and complete an “HSP Good Faith Effort - Method B (Attachment B)” for each of the subcontracting opportunities you listed.)

*“Continuous Confract: Any existing written agreement (including any renewals that are exercised) between a prime contractor and a HUB vendor,
where the HUB vendor provides the prime contractor with goods or service under the same contract for a specified period of time. The frequency
the HUB vendor is utilized or paid during the term of the contract is not relevant fo whether the contract is considered continuous. Two or more
contracts that run concurrently or overiap one another for different periods of time are considered by CPA to be individual contracts rather than
renewals or extensions to the original contract. In such situations the prime contractor and HUB vendor are entering (have entered) into “new”
contracts.
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Enter your company's name here: _Austin Ribbon & Computer Supplies, Inc. Requisition # DIR-TSO-TMP-229

IR SUBCONTRACTING INTENTIONS RESPONDENT (CONTINUATION SHEET)

a. This page can be used as a continuation sheet to the HSP Form's page 2, Section 2, ltem b. Continue listing the portions of work (subcontracting
opportunities) you will subcontract. Also, based on the total value of the contract, identify the percentages of the contract you expect to award to Texas certified
HUBSs, and the percentage of the contract you expect to award to vendors that are not a Texas certified HUB (i.e., Non-HUB).

HUBs Non-HUBs
Percentage of the contract Percentage of the contract
ltem # Subcontracting Opportunity Description expected to be subcontracted to | expected to be subcontracted | Percentage of the contract
HUBs with which you have a2 | to HUBs with which you have a |expected to be subcontracted
continuous contract* in pla: continuous contract* in place to non-HUBs.
for five (5) vears or less. for more than five (5) vears.

16 % % %
17 % % %
18 % % %
19 % % %
20 % % %
21 % % %
22 % % %
23 % % %
24 % % %
25 % % %
26 % % %
27 % % %
28 % % %
29 % % %
30 % % %
31 % % %
32 % % %
33 % % %
34 % % %
35 % % %
36 % % %
37 % % %
38 % % %
39 % % %
40 % % %
41 % % %
42 % % %
43 % % %

Aggregate percentages of the contract expected to be subcontracted: % % %

“Continuous Conlract: Any existing written agreement (including any renewals that are exercised) between a prime contractor and a HUB vendor,
where the HUB vendor provides the prime contractor with goods or service under the same contract for a specified period of time. The frequency
the HUB vendor is utilized or paid during the term of the contract is not relevant fo whether the contract is considered continuous. Two or more
contracts that run concurrently or overiap one another for different periods of time are considered by CPA to be individual contracts rather than
renewals or extensions to the original contract. In such situations the prime contractor and HUB vendor are entering (have entered) info “new”
conlracts.

HSP — SECTION 2
(Continuation Sheet)
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Enter your company’s name here: Austin Ribbon & Computer Supplies, Inc. Requisition # DIR-TSO-TMP-229

S {[e\IR SELF PERFORMING JUSTIFICATION (If you responded “No “to SECTION 2, Item a, you must complete this SECTION and continue to SECTION 4)

Check the appropriate box (Yes or No) that indicates whether your response/proposal contains an explanation demonstrating how your company will fulfill the entire
contract with its own resources.

[0 Yes (If Yes, in the space provided below list the specific page(s)/section(s) of your proposal which explains how your company will perform the
entire contract with its own equipment, supplies, materials and/or employees.)

0 No (If Mo, in the space provided below explain how your company will perform the entire contract with its own equipment, supplies, materials and/
or employees.)

I3 3 (0] B A FFIRMATION

As evidenced by my signature below, | affirm that | am an authorized representative of the respondent listed in SECTION 1, and that the information and supporting
documentation submitted with the HSP is true and correct. Respondent understands and agrees that, if awarded any portion of the requisition:

e The respondent will provide notice as soon as practical to all the subcontractors (HUBs and Non-HUBS) of their selection as a subcontractor for the awarded
contract. The notice must specify at a minimum the contracting agency's name and its point of contact for the contract, the contract award number, the
subcontracting opportunity they (the subcontractor) will perform, the approximate dollar value of the subcontracting opportunity and the expected percentage of
the total contract that the subcontracting opportunity represents. A copy of the notice required by this section must also be provided to the contracting agency's
point of contact for the contract no later than ten (10) working days after the contract is awarded.

o The respondent must submit monthly compliance reports (Prime Contractor Progress Assessment Report — PAR) to the contracting agency, verifying its

compliance with the HSP, including the use of and expenditures made to its subcontractors (HUBs and Non-HUBs). (The PAR is available at
http://www.window.state.tx.us/procurement/prog/hub/hub-forms/progressassessmentrpt.xls).

e  The respondent must seek approval from the contracting agency prior to making any modifications to its HSP, including the hiring of additional or different
subcontractors and the termination of a subcontractor the respondent identified in its HSP. If the HSP is modified without the contracting agency’s prior

approval, respondent may be subject to any and all enforcement remedies available under the contract or otherwise available by law, up to and including
debarment from all state contracting.

o The respondent must, upon request, allow the contracting agency to perform on-site reviews of the company's headquarters and/or work-site where services
are being/pedormed andmust provide documentation regarding staffing and other resources.

SIGNATURE

Ryan Grant President 11/9/2015
D N F I I-— E Printed Name Title Date
, (mmiddiyyyy)
Reminder:

»> I you responded “Yes" to SECTION 2, ltems ¢ or d, you must complete an “HSP Good Faith Effort - Method A (Attachment A)" for each of the
subcontracting opportunities you listed in SECTION 2, ltem b.

> |f you responded “No” SECTION 2, ltems ¢ and d, you must complete an “HSP Good Faith Effort - Method B (Attachment B)" for each of the
subcontracting opportunities you listed in SECTION 2, ltem b.

3




HSP Good Faith Effort - Method B (AtfachmentB)

Enter your company’s name here: Austin Ribbon & Computer Supplies, Inc. Requisition #: DIR-TSO-TMP-229

IMPORTANT.: if you responded * Yes" to SECTION 2, ltems ¢ or d of the completed HSP form, you must submit a completed *HSP Good Faith Effort -

Method B (Attachment B)" for each of the subcontracting opportunities you listed in SECTION 2, Item b of the completed HSP form. You may photo-copy this
page or download the form at hitp://window.state.tx.us/procurement/ hub/h i

S{{eg ({2 M SUBCONTRACTING OPPORTUNITY

Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, Item b, of the completed HSP form for which you are completing
the aftachment.

ltem Number; _1 Description: _ Installation and Construction

SISO\ MENTOR PROTEGE PROGRAM

If respondent is participating as a Mentor in a State of Texas Mentor Protégé Program, submitting its Protégé (Protégé must be a State of Texas certified HUB) as a
subcontractor to perform the subcontracting opportunity listed in SECTION B-1, constitutes a good faith effort to subcontract with a Texas certified HUB towards that
specific portion of work.

Check the appropriate box (Yes or No) that indicates whether you will be subcontracting the portion of work you listed in SECTION B-1 to your Protége.
- Yes (If Yes, to continue to SECTION B-4.)

IXI - No / Not Applicable (If No or Not Applicable, continue to SECTION B-3 and SECTION B-4.)

SIS (Cl\I=IEH NOTIFICATION OF SUBCONTRACTING OPPORTUNITY

When completing this section you MUST comply with items @, b, ¢ and d, thereby demonstrating your Good Faith Effort of having notified Texas certified HUBs and
trade organizations or development centers about the subcontracting opportunity you listed in SECTION B-1. Your notice should include the scope of work,
information regarding the location to review plans and specifications, bonding and insurance requirements, required qualifications, and identify a contact person.
When sending notice of your subcontracting opportunity, you are encouraged to use the attached HUB Subcontracting Opportunity Notice form, which is also available
online at hitp://www.window.state.tx. us/procurement/prog/hub/hub-subcontracting-plan.

Retain supporting documentation (i.e., certified letter, fax, e-mail) demonstrating evidence of your good faith effort to nofify the Texas certified HUBs and trade
organizations or development centers. Also, be mindful that a working day is considered a normal business day of a state agency, not including weekends, federal or
state holidays, or days the agency is declared closed by its executive officer. The initial day the subcontracting opportunity notice is sent/provided to the HUBs and to
the trade organizations or development centers is considered to be “day zero” and does not count as one of the seven (7) working days.

a. Provide written nofification of the subcontracting opportunity you listed in SECTION B-1, to three (3) or more Texas certified HUBs. Unless the contracting
agency specified a different time period, you must allow the HUBs at least seven (7) working days to respond to the notice prior to your submitting your bid
response to the contracting agency. When searching for Texas certified HUBs, ensure that you use the State of Texas' Centralized Master Bidders List (CMBL)

and Historically Underutilized Business (HUB) Search directory located at http://mycpa.cpa.state.tx.us/tpasscrblsearchiindex.jsp . HUB Status code “A” signifies
that the company is a Texas certified HUB.

b. List the three (3) Texas certified HUBs you notified regarding the subcontracting opportunity you listed in SECTION B-1. Include the company’s Vendor ID (VID)
number, the date you sent notice to that company, and indicate whether it was responsive or non-responsive to your subcontracting opportunity notice.

Company Name VID Number Dﬁt(‘; Egms)ent Did the HUB Respond?
Advanced Security Contractors, Inc. 1742895994800 10/29/2015 g
R & P Enterprises LLC 1900852674100 10/29/2015| O O
Total Protection Systems Inc. 1742423232400 10/29/2015] O O

¢. Provide written notifation of the subcontracting opportunity you listed in SECTION B-1 to two (2) or more trade organizations or development centers in Texas to
assist in identifying potential HUBs by disseminating the subcontracting opportunity to their members/participants. Unless the contracting agency specified a
different time period, you must provide your subcontracting opportunity notice to trade organizations or development centers at least seven (7) working days prior to
submitting your bid response to the contracting agency. A list of trade organizations and development centers that have expressed an interest in receiving notices
of subcontracting opportunities is available on the Statewide HUB Program's webpage at hitp://www.window.state.tx.us/procurement/prog/hub/mwb-links-1/.

d. List wo (2) frade organizations or development centers you notified regarding the subcontracting opportunity you listed in SECTION B-1.Include the date
when you sent notice to it and indicate if it accepted or rejected your notice.

Trade Organizations or Development Centers Dat:nmzigyew‘%ent Was the Notice Accepted?
Hispanic Contractors Association de San Antonio 10/29/2015 0 o
Southwest Minority Supplier Development Council 10/29/2015 0 O
Page 1 0of 2

(Attachment B)
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HSP Good Faith Effort - Method B (Atftachment B) Cont.

Enter your company’s name here: _Austin Ribbon & Computer Supplies, Inc. Requisiion # DIR-TSO-TMP-229

S]{ey (o] )T MSUBCONTRACTOR SELECTION
Enter the item number and description of the subcontracting opporiunity you listed in SECTION 2, ltem b, of the completed HSP form for which you are completing
the attachment.

a.  Enter the item number and description of the subcontracting opportunity for which you are completing this Attachment B continuation page.
ltem Number: 1 Description: Installation and Construction

b. List the subcontractor(s) you selected to perform the subcontracting opportunity you listed in SECTION B-1.Also identify whether they are a Texas certified HUB
and their VID number, the approximate dollar value of the work to be subcontracted, the expected percentage of work to be subcontracted, and indicate whether
the company is a Texas certified HUB.

Company Name Texas certified HUB | V1D Number D’;‘)fl’l’;’f:ma:ﬁt PelrE:g:ggeg of

certified HUB) Contract

RZ Communications -Yes  [O-No|1742643297100 |$ 60,000 6 %
Trinity Innovative Solutions, LLC - Yes -No $ 10,000 1 %
3fficient 0O-Yes -No $ 10,000 1 %
Source Inc. O - Yes -No $ 10,000 1 %
Shale Field Communications, Inc. [1-Yes No $ 10,000 1 %
Vigilant Solutions I-Yes -No $ 10,000 1 %
CapFleet Upfitters, LLC [1-Yes -No $ 10,000 1 %
[0-Yes [-No $ %

OO-Yes [I-No $ %

O-Yes  [O-No § %

c. Ifany of the subcontractors you have selected to perform the subcontracting opportunity you listed in SECTION B-1 is not a Texas certified HUB, provide written
justification for your selection process (attach additional page if necessary):

Austin Ribbon & Computer Supplies is committed to creating turnkey solutions for our customers.
Often times, this means that we have to find and use subcontractors with proven expertise in order to
be able to offer the complete solution. We received no responses for our request for additional HUB
businesses to be included. Therefore we believe that leveraging our core partners’ expertise will result
in a top notch customer experience.

REMINDER: As specified in SECTION 4 of the completed HSP form, if you (respondent) are awarded any portion of the requisition, you are required to provide
notice as soon as practical fo all the subcontractors (HUBs and Non-HUBS) of their selection as a subcontractor. The notice must specify at a minimum the
contracting agency's name and its point of contact for the contract, the contract award number, the subcontracting opportunity it (the subcontractor) will perform, the
approximate dollar value of the subcontracting opportunity and the expected percentage of the total contract that the subcontracting opportunity represents. A copy of
the notice required by this section must also be provided to the contracting agency's point of contact for the contract no later than ten (10) working days after the
contract is awarded.

Page 2 of 2
(Attachment B)




HSP Good Faith Effort - Method B (AttachmentB) =

Enter your company's name here:  Austin Ribbon & Computer Supplies, Inc. Requisition #: DIR-TSO-TMP-229

IMPORTANT: If you responded * Yes' to SECTION 2, ltems ¢ or d of the completed HSP form, you must submit a completed “HSP Good Faith Effort -
Method B (Attachment B)" for each of the subcontracting opportunities you listed in SECTION 2, ltem b of the completed HSP form. You may photo-copy this
page or download the form at http.//window.state.tx.us/procurement/prog/hub/hub-forms/hub-sbeont-plan-afe-achm-b. pdf.

SIS0\ W= SUBCONTRACTING OPPORTUNITY

Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, Item b, of the completed HSP form for which you are completing
the attachment.

ltem Number: 2 Description: Acceptance Testing / System Commissioning

SISO 'W:H MENTOR PROTEGE PROGRAM

If respondent is participating as a Mentor in a State of Texas Mentor Protégé Program, submitting its Protégé (Protégé must be a State of Texas certified HUB) as a
subcontractor to perform the subcontracting opportunity listed in SECTION B-1, constitutes a good faith effort to subcontract with a Texas certified HUB towards that
specific portion of work.

Check the appropriate box (Yes or No) that indicates whether you will be subcontracting the portion of work you listed in SECTION B-1 to your Protégé.
- Yes (If Yes, to continue to SECTION B-4.)
[X - No / Not Applicable (If Mo or Not Applicable, continue to SECTION B-3 and SECTION B-4.)

SISeJI(e\ M-I NOTIFICATION OF SUBCONTRACTING OPPORTUNITY

When completing this section you MUST comply with items a. b, ¢ and d, thereby demonstrating your Good Faith Effort of having notified Texas certified HUBs and
trade organizations or development centers about the subcontracting opportunity you listed in SECTION B-1. Your notice should include the scope of work,
information regarding the location to review plans and specifications, bonding and insurance requirements, required qualifications, and identify a contact person.
When sending notice of your subcontracting opportunity, you are encouraged to use the attached HUB Subcontracting Opportunity Notice form, which is also available
online at hitp:/www.window.state.tx.us/procurement/prog/hub/hub-subcontracting-plan.

Retain supporting documentation (i.e., certified letter, fax, e-mail) demonstrating evidence of your good faith effort to notify the Texas certified HUBs and trade
organizations or development centers. Also, be mindful that a working day is considered a normal business day of a state agency, not including weekends, federal or
state holidays, or days the agency is declared closed by its executive officer. The initial day the subcontracting opportunity notice is sent/provided to the HUBs and to
the trade organizations or development centers is considered to be “day zero” and does not count as one of the seven (7) working days.

a. Provide written notification of the subcontracting opportunity you listed in SECTION B-1, to three (3) or more Texas certified HUBs. Unless the contracting
agency specified a different time period, you must allow the HUBs at least seven (7) working days to respond to the notice prior to your submitting your bid
response to the contracting agency. When searching for Texas certified HUBS, ensure that you use the State of Texas' Centralized Master Bidders List (CMBL)
and Historically Underutilized Business (HUB) Search directory located at http://mycpa.cpa.state.tx.us/tpasscmblsearch/index.jsp . HUB Status code “A” signifies
that the company is a Texas certified HUB.

b. List the three (3) Texas certified HUBs you notified regarding the subcontracting opportunity you listed in SECTION B-1. Include the company’s Vendor ID (VID)
number, the date you sent notice to that company, and indicate whether it was responsive or non-responsive to your subcontracting opportunity notice.

Company Name VID Number Dat(‘; m;ye ws)em Did the HUB Respond?
Advanced Security Contractors, Inc. 1742895994800 10/29/2015 ad
Applied Network Security L.L.C. 1562367619200 10/29/2015| 0O g
Total Protection Systems Inc. 1742423232400 10/29/2015| 0O 0

¢. Provide written notifcation of the subcontracting opportunity you listed in SECTION B-1 to two (2) or more trade organizations or development centers in Texas to
assist in identifying potential HUBs by disseminating the subcontracting opportunity to their members/participants. Unless the contracting agency specified a
different time period, you must provide your subcontracting opportunity notice to trade organizations or development centers at least seven (7) working days prior to
submitting your bid response to the contracting agency. A list of trade organizations and development centers that have expressed an interest in receiving notices
of subcontracting opportunities is available on the Statewide HUB Program’s webpage at http://www.window state.tx.us/procurement/prog/hub/mwb-links-1/.

d. List two (2) trade organizations or development centers you notified regarding the subcontracting opportunity you listed in SECTION B-1.Include the date
when you sent notice to it and indicate if it accepted or rejected your notice.

Trade Organizations or Development Centers Date Notice Sent | \yag the Notice Accepted?
(mmdelyyyy)
Hispanic Contractors Association de San Antonio 10/29/2015 O d
Southwest Minority Supplier Development Council 10/29/2015 O O
Page 1 of 2

(Attachment B)




Rev. 10/14

HSP Good Faith Effort - Method B (Aftachment B) Cont.

Enter your company’s name here: _Austin Ribbon & Computer Supplies, Inc. Requisition # DIR-TSO-TMP-229

S eqn (o] N =F HSUBCONTRACTOR SELECTION
Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, ltem b, of the completed HSP form for which you are completing
the attachment.

a. Enter the item number and description of the subcontracting opportunity for which you are completing this Attachment B continuation page.
ltem Number:. 2 Description: Acceptance Testing / System Commissioning

b. List the subcontractor(s) you selected to perform the subcontracting opportunity you listed in SECTION B-1.Also identify whether they are a Texas certified HUB
and their VID number, the approximate dollar value of the work to be subcontracted, the expected percentage of work to be subcontracted, and indicate whether
the company is a Texas certified HUB.

Company Name Texas certified HUB | VIDNumber | Approximale Percantage of

certified HUB) Contract

RZ Communications -Yes  [1-No|1742643297100|$ 50,000 5 %
Trinity Innovative Solutions, LLC [l-Yes -No $ 10,000 1 %
3fficient O-Yes -No $ 10,000 1 %
Source Inc. O-Yes -No $ 10,000 1%
Shale Field Communications, Inc. O- Yes -No s 10,000 1 %
Vigilant Solutions [1-Yes -No $ 10,000 1%
CapFleet Upfitters, LLC O-Yes [-No $ 10,000 1%
O-Yes [I-No $ %

O-Yes [O-No $ %

O-Yes  [O-No $ %

c. Ifany of the subcontractors you have selected to perform the subcontracting opportunity you listed in SECTION B-1 is not a Texas certified HUB, provide written
justification for your selection process (attach additional page if necessary):

Austin Ribbon & Computer Supplies is committed to creating turnkey solutions for our customers.
Often times, this means that we have to find and use subcontractors with proven expertise in order to
be able to offer the complete solution. We received no responses for our request for additional HUB
businesses to be included. Therefore we believe that leveraging our core partners’ expertise will result
in a top notch customer experience.

REMINDER: As specified in SECTION 4 of the completed HSP form, if you (respondent) are awarded any portion of the requisition, you are required to provide
notice as soon as practical to all the subcontractors (HUBs and Non-HUBs) of their selection as a subcontractor. The notice must specify at a minimum the
contracting agency's name and its point of contact for the contract, the contract award number, the subcontracting opportunity it (the subcontractor) will perform, the
approximate dollar value of the subcontracting opportunity and the expected percentage of the total contract that the subcontracting opportunity represents. A copy of
the notice required by this section must also be provided to the contracting agency's point of contact for the contract no later than ten (10) working days after the
contract is awarded.

Page 2 of 2
(Attachment B)




HSP Good Faith Effort - Method B (AttachmentB) ™

Enter your company's name here: _Austin Ribbon & Computer Supplies, Inc. Requisition # DIR-TSO-TMP-229

IMPORTANT: If you responded * Yes' to SECTION 2, ltems ¢ or d of the completed HSP form, you must submit a completed *HSP Good Faith Effort -
Method B (Attachment B)" for gach of the subcontracting opportunities you listed in SECTION 2, item b of the completed HSP form. You may photo-copy this
page or download the form at http://window.state. tx.us/procurement/oroa/hub/hub-forms/hub-sheont-plan-gfe-achm-b, pdf.

SIS0 WA E SUBCONTRACTING OPPORTUNITY
Enter the item number and description of the subcentracting opportunity you listed in SECTION 2, Item b, of the completed HSP form for which you are completing
the attachment.

item Number: 3 Description: Routine Testing

RIS IO\ MENTOR PROTEGE PROGRAM

If respondent is participating as a Mentor in a State of Texas Mentor Protégé Program, submitting its Protégé (Protégé must be a State of Texas certified HUB) as a
subcontractor to perform the subcontracting opportunity listed in SECTION B-1, constitutes a good faith effort to subcontract with a Texas certified HUB towards that

specific portion of work.
Check the appropriate box (Yes or No) that indicates whether you will be subcontracting the portion of work you listed in SECTION B-1 to your Protégeé.

[J- Yes (If Yes, to continue to SECTION B-4.)

[XI - No / Not Applicable (If No or Not Applicable, continue to SECTION B-3 and SECTION B-4.)
e
(=g 1{ol IR NOTIFICATION OF SUBCONTRACTING OPPORTUNITY

When completing this section you MUST comply with items a. b, ¢ and d, thereby demanstrating your Good Faith Effort of having notified Texas certified HUBs and
trade organizations or development centers about the subcontracting opportunity you listed in SECTION B-1. Your notice should include the scope of work,
information regarding the location to review plans and specifications, bonding and insurance requirements, required qualifications, and identify a contact person.
When sending notice of your subcontracting opportunity, you are encouraged to use the attached HUB Subcontracting Opportunity Notice form, which is also available
online at http:/Avww.window state. tx.us/procurement/orog/hub/hub-subcontracting-plan.

Retain supporting documentation (i.e., certified letter, fax, e-maif) demonstrating evidence of your good faith effort to notify the Texas certified HUBs and trade
organizations or development centers. Also, be mindful that a working day is considered a normal business day of a state agency, not including weekends, federal or
state holidays, or days the agency is declared closed by its executive officer. The initial day the subcontracting opportunity notice is sent/provided to the HUBs and to
the trade organizations or development centers is considered to be “day zero” and does not count as one of the seven (7) working days.

a. Provide written notification of the subcontracting opportunity you listed in SECTION B-1, fo three (3) or more Texas certified HUBs. Unless the contracting
agency specified a different time period, you must allow the HUBs at least seven (7) working days to respond to the notice prior to your submitting your bid
response to the contracting agency. When searching for Texas certified HUBS, ensure that you use the State of Texas' Centralized Master Bidders List (CMBL)
and Historically Underutilized Business (HUB) Search directory located at http://mycpa.cpa.state.ix.us/tpasscmblsearch/index.jsp . HUB Status code *A” signifies
that the company is a Texas certified HUB.

b. List the three (3) Texas certified HUBs you notified regarding the subcontracting opportunity you listed in SECTION B-1. Include the company's Vendor ID (VID)
number, the date you sent notice to that company, and indicate whether it was responsive or non-responsive to your subconiracting opportunity notice.

Company Name VID Number Da‘(fn xgﬂg;y S)e“* Did the HUB Respond?
Advanced Security Contractors, Inc. 1742895994800 10/29/2013 O
Applied Network Security L.L.C. 15623676192p0 10/29/2015 O O
Total Protection Systems Inc. 1742423232400 10/29/2015 O O

¢. Provide written notifcation of the subcontracting opportunity you listed in SECTION B-1 to twa (2) or more trade organizations or development centers in Texas to
assist in identifying potential HUBs by disseminating the subcontracting opportunity to their members/participants. Unless the contracting agency specified a
different time period, you must provide your subcontracting opportunity notice to trade organizations or development centers at least seven (7) working days prior to
submitting your bid response to the contracting agency. A list of frade organizations and development centers that have expressed an interest in receiving notices
of subcontracting opportunities is available on the Statewide HUB Program's webpage at http://www.window.state.tx us/procurement/prog/hub/mwb-links-1/.

d. List two (2) trade organizations or development centers you nofified regarding the subcontracting opportunity you listed in SECTION B-1.Include the date
when you sent notice to it and indicate if it accepted or rejected your notice.

Trade Organizations or Development Centers Date Notice Sent | as the Notice Accepted?
(mm/ddlyyyy)
Hispanic Contractors Association de San Antonio 10/29/2015 | 0O ]
Southwest Minority Supplier Development Council 10/29/2015 | O O
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HSP Good Faith Effort - Method B (Affachment B) Cont.

Enter your company’s name here: _Austin Ribbon & Computer Supplies, Inc. Requisition # DIR-TSO-TMP-229

1oy ) [0 ) =2 HSUBCONTRACTOR SELECTION
Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, Item b, of the completed HSP form for which you are completing
the attachment.

a. Enter the item number and description of the subcontracting opportunity for which you are completing this Attachment B continuation page.
[tem Number: 3 Description:Routine Testing

b. List the subcontractor(s) you selected to perform the subcontracting opportunity you listed in SECTION B-1.Also identify whether they are a Texas certified HUB
and their VID number, the approximate dolfar value of the work to be subcontracted, the expected percentage of work to be subcontracted, and indicate whether
the company is a Texas certified HUB.

. Expected
Company Name Texas certified HUB “{Jﬂ?‘;?‘:‘:i{g%; &‘I’l‘;rroz;r::ﬁt Perg:‘:?tt;gc? of

RZ Communications -Yes  [1-No|[1742643297100 ($ 50,000 5 %
Trinity Innovative Solutions, LLC - Yes -No $§ 10,000 1 %
3fficient 0-Yes -No $ 10,000 1 %
Source Inc. O-Yes [@-No $ 10,000 1%
Shale Field Communications, Inc. O-Yes -No $ 10,000 1%
Vigilant Solutions - Yes No $ 10,000 1%
CapFleet Upfitters, LLC O-Yes [@-No $ 10,000 1%
[1-Yes I -No $ %

[-Yes 0 -No $ %

O-Yes  [1-No $ %

c. Ifany of the subcontractors you have selected to perform the subcontracting opportunity you listed in SECTION B-1 is not a Texas certified HUB, provide written
justification for your selection process (attach additional page if necessary):

Austin Ribbon & Computer Supplies is committed to creating turnkey solutions for our customers.
Often times, this means that we have to find and use subcontractors with proven expertise in order to
be able to offer the complete solution. We received no responses for our request for additional HUB
businesses to be included. Therefore we believe that leveraging our core partners’ expertise will result
in a top notch customer experience.

REMINDER: As specified in SECTION 4 of the completed HSP form, if you (respondent) are awarded any portion of the requisition, you are required to provide
notice as soon as practical to all the subcontractors (HUBs and Non-HUBs) of their selection as a subcontractor. The notice must specify at a minimum the
contracting agency's name and its point of contact for the contract, the contract award number, the subcontracting opportunity it (the subcontractor) will perform, the
approximate dollar value of the subcontracting opportunity and the expected percentage of the total contract that the subcontracting opportunity represents. A copy of
the notice required by this section must also be provided to the contracting agency's point of contact for the contract no later than ten (10) working days after the
contract is awarded.
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HSP Good Faith Effort - Method B (AftachmentB) ™

Enter your company’s name here: _Austin Ribbon & Computer Supplies, Inc. Requisition #: DIR-TSO-TMP-229

IMPORTANT: 1 you responded *Yes' to SECTION 2, ltems ¢ or d of the completed HSP form, you must submit a completed “HSP Good Faith Effort -

Method B (Attachment B)" for each of the subcontractmg oppor’tunmes you Ilsted in SECTION 2, ltem b of the completed HSP form. You may photo-copy this
page or download the form at hitp//window. state.tx.us/proc og/hu h cont-pla :

Si=(og (0] =R W SUBCONTRACTING OPPORTUNITY

Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, Item b, of the completed HSP form for which you are completing
the attachment.

ltem Number: 4 Description: Training

SISO =N MENTOR PROTEGE PROGRAM

If respondent is participating as a Mentor in a State of Texas Mentor Protégé Program, submitting its Protégé (Protégé must be a State of Texas certified HUB) as a
subcontractor to perform the subcontracting opportunity listed in SECTION B-1, constitutes a good faith effort to subcontract with a Texas certified HUB towards that
spegific portion of work.

Check the appropriate box (Yes or No) that indicates whether you will be subcontracting the portion of work you listed in SECTION B-1 to your Protégé.
O- Yes (If Yes, to continue to SECTION B-4.)

X - No / Not Applicable (if No or Nof Applicable, continue to SECTION B-3 and SECTION B-4.)

NIl NOTIFICATION OF SUBCONTRACTING OPPORTUNITY

When completing this section you MUST comply with items &, b, ¢ and d, thereby demonstrating your Good Faith Effort of having notified Texas certified HUBs and
trade organizations or development centers about the subcontracting opportunity you listed in SECTION B-1. Your notice should include the scope of work,
information regarding the location to review plans and specifications, bonding and insurance requirements, required qualifications, and identify a contact person.
When sending notice of your subcontracting opportunity, you are encouraged to use the attached HUB Subcontracting Oppartunity Notice form, which is also available
online at htp://www.window state.tx.us/procurement/prog/hub/hub-subconiracting-plan.

Retain supporting documentation (i.e., certified letter, fax, e-mail) demonstrating evidence of your good faith effort to notify the Texas certified HUBs and trade
organizations or development centers. Also, be mindful that a working day is considered a normal business day of a state agency, not including weekends, federal or
state holidays, or days the agency is declared closed by its executive officer. The initial day the subcontracting opportunity notice is sent/provided to the HUBs and to
the trade organizations or development centers is considered to be “day zero” and does not count as one of the seven (7) working days.

a. Provide written notification of the subcontracting opportunity you listed in SECTION B-1, to three (3) or more Texas certified HUBs. Unless the contracting
agency specified a different time period, you must allow the HUBs at least seven (7) working days to respond to the notice prior to your submitting your bid
response to the contracting agency. When searching for Texas certified HUBS, ensure that you use the State of Texas' Centralized Master Bidders List (CMBL)
and Historically Underutilized Business (HUB) Search directory located at http://mycpa.cpa.state.ix us/tpasscmblsearch/index.jsp . HUB Status code "A” signifies
that the company is a Texas certified HUB.

b. List the three (3) Texas certified HUBs you nofified regarding the subcontracting opportunity you listed in SECTION B-1. Include the company's Vendor ID (VID)
number, the date you sent notice to that company, and indicate whether it was responsive or non-responsive to your subconiracting opportunity notice.

Company Name VID Number Dat:nmzig;ews)ent Did the HUB Respond?
Hedgeford Management 1204581528400 10/29/2015 g
GWH Quality Group 1473267843900 10/29/2015| O |
Focused Solutions 1731703114800 10/29/2015] O 0

¢. Provide written nofiftation of the subcontracting opportunity you listed in SECTION B-1 to two (2) or more trade organizations or development centers in Texas to
assist in identifying potential HUBs by disseminating the subcontracting opportunity to their members/participants. Unless the contracting agency specified a
different time period, you must provide your subcontracting opportunity notice to trade organizations or development centers at least seven (7) working days prior o
submitting your bid response to the contracting agency. A list of trade organizations and development centers that have expressed an interest in receiving notices
of subcontracting opportunities is available on the Statewide HUB Program’s webpage at hitp://www window state tx.us/procurement/prog/hub/mwb-links-1/.

d. List two (2) trade organizations or development centers you nofified regarding the subcontracting opportunity you listed in SECTION B-1.Include the date
when you sent notice to it and indicate if it accepted or rejected your notice.

ot Date Notice Sent :
Trade Organizations or Development Centers (mmiddhyyy) Was the Notice Accepted?
Hispanic Contractors Association de San Antonio 10/29/2015 | O 0
Southwest Minority Supplier Development Council 10/29/2015 | O O
Page 1 of 2
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HSP Good Faith Effort - Method B (Atfachment B) Cont.

Enter your company’s name here: Austin Ribbon & Computer Supplies, Inc. Requisiion # DIR-TSO-TMP-229

S (o) [0 ) =F: HSUBCONTRACTOR SELECTION
Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, Item b, of the completed HSP form for which you are completing
the attachment.

a.  Enter the item number and description of the subcontracting opportunity for which you are completing this Attachment B continuation page.
ltem Number. 4 Description: Training

b. List the subcontractor(s) you selected to perform the subcontracting opportunity you listed in SECTION B-1.Also identify whether they are a Texas certified HUB
and their VID number, the approximate dollar value of the work to be subcontracted, the expected percentage of work to be subcontracted, and indicate whether
the company is a Texas certified HUB.

Company Name Texas certified HUB gﬁm‘wﬂs &’I’&oﬁrﬁﬁt PeE::netcatgeg of

cartified HUB) Contract

RZ Communications -Yes  [I-No|[1742643297100 |$ 30,000 3 %
Trinity Innovative Solutions, LLC - Yes -No $ 20,000 2 %
3fficient O-Yes -No $ 10,000 1 %
Source Inc. O-Yes -No $ 10,000 1 %
Shale Field Communications, Inc. 0-Yes -No $ 10,000 1 %
Vigilant Solutions [1-Yes -No $ 10,000 1 %
-Yes -No $ %

[O-Yes [1-No $ %

O-Yes [O-No $ %

O-Yes  [O-No $ %

c. Ifany of the subcontractors you have selected to perform the subcontracting opportunity you listed in SECTION B-1 is not a Texas certified HUB, provide written
justification for your selection process (attach additional page if necessary):

Austin Ribbon & Computer Supplies is committed to creating turnkey solutions for our customers.
Often times, this means that we have to find and use subcontractors with proven expertise in order to
be able to offer the complete solution. We received no responses for our request for additional HUB
businesses to be included. Therefore we believe that leveraging our core partners’ expertise will result
in a top notch customer experience.

REMINDER: As specified in SECTION 4 of the completed HSP form, if you (respondent) are awarded any portion of the requisition, you are required to provide
notice as soon as practical to all the subcontractors (HUBs and Non-HUBSs) of their selection as a subcontractor. The notice must specify at a minimum the
contracting agency's name and its point of contact for the contract, the contract award number, the subcontracting opportunity it (the subcontractor) will perform, the
approximate dollar value of the subcontracting opportunity and the expected percentage of the total contract that the subcontracting opportunity represents. A copy of
the notice required by this section must also be provided to the contracting agency's point of contact for the contract no later than ten (10) working days after the
contract is awarded.
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HSP Good Faith Effort - Method B (AttachmentB) =

Enter your company’s name here: Austin Ribbon & Computer Supplies, Inc. Requisition # DIR-TSO-TMP-229

IMPORTANT.: If you responded * Yes' to SECTION 2, Items ¢ or d of the completed HSP form, you must submit a completed “HSP Good Faith Effort -
Method B (Attachment B)” for gach of the subcontracting opportunities you listed in SECTION 2, Item b of the completed HSP form. You may photo-copy this
page or download the form at http:/window state. tx.us/procurement/prog/hub/hub-forms/hub-sbcont-plan-gfe-achm-b. pdf.

Si=e31(0]\M:=R W SUBCONTRACTING OPPORTUNITY
Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, Item b, of the completed HSP form for which you are completing
the attachment.

ltem Number: 5 Description: Maintenance and Repair

SISO\ WX MENTOR PROTEGE PROGRAM

If respondent is participating as a Mentor in a State of Texas Mentor Protégé Program, submitting its Protégé (Protégé must be a State of Texas certified HUB) as a
subcontractor to perform the subcontracting opportunity listed in SECTION B-1, constitutes a good faith effort to subcontract with a Texas certified HUB towards that

spegific portion of work.
Check the appropriate box (Yes or No) that indicates whether you will be subcontracting the portion of work you listed in SECTION B-1 to your Protégé.

[J- Yes (If Yes, to continue to SECTION B-4.)
[X1 - No / Not Applicable (If No or Not Applicable, continue to SECTION B-3 and SECTION B-4.)

SISOl =IH NOTIFICATION OF SUBCONTRACTING OPPORTUNITY

When completing this section you MUST comply with items @, b. ¢ and d, thereby demonstrating your Good Faith Effort of having notified Texas certified HUBs and
trade organizations or development centers about the subcontracting opportunity you listed in SECTION B-1. Your notice should include the scope of work,
information regarding the location to review plans and specifications, bonding and insurance requirements, required qualifications, and identify a contact person.
When sending notice of your subcontracting opportunity, you are encouraged to use the attached HUB Subcontracting Opportunity Notice form, which is also available
online at hitp://www.window.state.tx.us/procurement/prog/hub/hub-subcontracting-plan.

Retain supporting documentation (i.e., certified letter, fax, e-mail) demonstrating evidence of your good faith effort to notify the Texas certified HUBs and trade
organizations or development centers. Also, be mindful that a working day is considered a normal business day of a state agency, not including weekends, federal or
state holidays, or days the agency is declared closed by its executive officer. The initial day the subcontracting opportunity notice is sent/provided to the HUBs and to
the trade organizations or development centers is considered to be “day zero” and does not count as one of the seven (7) working days.

a. Provide written notification of the subcontracting opportunity you listed in SECTION B-1, to three (3) or more Texas certified HUBs. Unless the contracting
agency specified a different time period, you must allow the HUBs at least seven (7) working days to respond to the notice prior to your submitting your bid
response to the contracting agency. When searching for Texas certified HUBs, ensure that you use the State of Texas’ Centralized Master Bidders List (CMBL)
and Historically Underutilized Business (HUB) Search directory located at http://mycpa.cpa.state.ix.us/tpasscmblsearch/index.jsp . HUB Status code “A” signifies
that the company is a Texas certified HUB.

b. List the three (3) Texas certified HUBs you notified regarding the subcontracting opportunity you listed in SECTION B-1. Include the company's Vendor ID (VID)
number, the date you sent notice to that company, and indicate whether it was responsive or non-responsive to your subcontracting opportunity notice.

Company Name VID Number Dat(?“ mggfws)e"t Did the HUB Respond?
Advanced Security Contractors, Inc. 1742895994800 10/29/2015 O
Applied Network Security L.L.C. 1562367619200 10/29/2015| O ]
Total Protection Systems Inc. 1742423232400 10/29/2015| O 0

¢. Provide written notifcation of the subcontracting opportunity you listed in SECTION B-1 to two (2) or more trade organizations or development centers in Texas to
assist in identifying potential HUBs by disseminating the subcontracting opportunity to their members/participants. Unless the contracting agency specified a
different time period, you must provide your subcontracting opportunity notice to trade organizations or development centers at least seven (7) working days prior to
submitting your bid response to the contracting agency. A list of trade organizations and development centers that have expressed an interest in receiving notices
of subcontracting opportunities is available on the Statewide HUB Program’s webpage at hitp://www.window state.tx.us/procurement/prog/hub/mwb-links-1/.

d. List fwo (2) trade organizations or development centers you notified regarding the subcontracting opportunity you listed in SECTION B-1.Include the date
when you sent notice to it and indicate if it accepted or rejected your notice.

T Date Notice Sent i
Trade Organizations or Development Centers a (?nmz szyy) Nt | Was the Notice Accepted?
Hispanic Contractors Association de San Antonio 10/29/2015 | O O
Southwest Minority Supplier Development Council 10/29/2015 | 0O O
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HSP Good Faith Effort - Method B (Atftachment B) Cont.

Enter your company’s name here: _Austin Ribbon & Computer Supplies, Inc. Requisition # DIR-TSO-TMP-229

S1s{eg o]\ ) B4 SUBCONTRACTOR SELECTION
Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, ltem b, of the completed HSP form for which you are completing
the attachment.

a. Enter the item number and description of the subcontracting opportunity for which you are completing this Attachment B continuation page.
Item Number: 5 Description: Maintenance and Repair

b. List the subcontractor(s) you selected to perform the subcontracting opportunity you listed in SECTION B-1.Also identify whether they are a Texas certified HUB
and their VID number, the approximate dollar value of the work to be subcontracted, the expected percentage of work to be subcontracted, and indicate whether
the company is a Texas certified HUB.

Company Name Texas certified HUB (;Ie Em‘:’gﬂs &7&;";&"::& Peiggneggg of

certified HUB) ontract

RZ Communications -Yes  [1-No (1742643297100 |$ 50 000 5 %
Trinity Innovative Solutions, LLC O-Yes -No $ 10,000 1 %
3fficient OI-Yes -No $ 10,000 1 %
Source Inc. - Yes -No $ 10,000 1 %
Shale Field Communications, Inc. [1-Yes -No $ 10,000 1 %
Vigilant Solutions - Yes -No $§ 10,000 1%
CapFleet Upfitters, LLC - Yes -No $ 10,000 1 %
O-Yes [d-No $ %

O-Yes O-No $ %

O-Yes [O-No $ %

c. Ifany of the subcontractors you have selected to perform the subcontracting opportunity you listed in SECTION B-1 is not a Texas certified HUB, provide written
justification for your selection process (attach additional page if necessary):

Austin Ribbon & Computer Supplies is committed to creating turnkey solutions for our customers.
Often times, this means that we have to find and use subcontractors with proven expertise in order to
be able to offer the complete solution. We received no responses for our request for additional HUB
businesses to be included. Therefore we believe that leveraging our core partners’ expertise will result
in a top notch customer experience.

REMINDER: As specified in SECTION 4 of the completed HSP form, if you (respondent) are awarded any portion of the requisition, you are required to provide
notice as soon as practical to all the subcontractors (HUBs and Non-HUBs) of their selection as a subcontractor. The notice must specify at a minimum the
contracting agency’s name and its point of contact for the contract, the contract award number, the subcontracting opportunity it (the subcontractor) will perform, the
approximate dollar value of the subcontracting opportunity and the expected percentage of the total contract that the subcontracting oppartunity represents. A copy of
the notice required by this section must also be provided to the contracting agency’s point of contact for the contract no later than ten (10) working days after the
contract is awarded.
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HSP Good Faith Effort - Method B (AttachmentB)  ~

Enter your company’s name here:  Austin Ribbon & Computer Supplies, Inc. Requisition # DIR-TSO-TMP-229

IMPORTANT: If you responded * Yes” to SECTION 2, Items ¢ or d of the completed HSP form, you must submit a completed “HSP Good Faith Effort -
Method B (Attachment B)" for each of the subcontracting opportunities you listed in SECTION 2, Item b of the completed HSP form. You may photo-copy this
page or download the form at hitp://window. state. tx.us/procurement/prog/hub/hub-forms/hub-sbeont-plan-afe-achm-b. pdf

SIS § O]\ SUBCONTRACTING OPPORTUNITY
Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, Item b, of the completed HSP form for which you are completing
the attachment.

ltem Number: 6 Description: Monitoring

SIS MENTOR PROTEGE PROGRAM

If respondent is participating as a Mentor in a State of Texas Mentor Protégé Program, submitting its Protégé (Protégé must be a State of Texas certified HUB) as a
subcontractor to perform the subcontracting opportunity listed in SECTION B-1, constitutes a good faith effort to subcontract with a Texas certified HUB towards that
specific portion of work.

Check the appropriate box (Yes or No) that indicates whether you will be subcontracting the portion of work you listed in SECTION B-1 to your Protégé.
- Yes (If Yes, to continue to SECTION B-4.)
& - No / Not Applicable (If No or Not Applicable, continue to SECTION B-3 and SECTION B-4.)

RIS O\l EH NOTIFICATION OF SUBCONTRACTING OPPORTUNITY

When completing this section you MUST comply with items a, b, ¢ and d, thereby demonstrating your Good Faith Effort of having notified Texas certified HUBs and
trade organizations or development centers about the subcontracting opportunity you listed in SECTION B-1. Your notice should include the scope of work,
information regarding the location to review plans and specifications, bonding and insurance requirements, required qualifications, and identify a contact person.
When sending notice of your subcontracting opportunity, you are encouraged to use the attached HUB Subcontracting Opportunity Notice form, which is also available
online at hitp://www.window.state.tx.us/progurement/orog/hub/hub-subcontracting-plan.

Retain supporting documentation (i.e., certified letter, fax, e-mail) demonstrating evidence of your good faith effort to notify the Texas certified HUBs and trade
organizations or development centers. Also, be mindful that a working day is considered a normal business day of a state agency, not including weekends, federal or
state holidays, or days the agency is declared closed by its executive officer. The initial day the subcontracting opportunity notice is sent/provided to the HUBs and to
the trade organizations or development centers is considered to be “day zero” and does not count as one of the seven (7) working days.

a. Provide written nofification of the subcontracting opportunity you listed in SECTION B-1, to three (3) or more Texas certified HUBs. Unless the contracting
agency specified a different time period, you must allow the HUBs at least seven (7) working days to respond to the notice prior to your submitting your bid
response to the coniracting agency. When searching for Texas certified HUBs, ensure that you use the State of Texas' Centralized Master Bidders List (CMBL)
and Historically Underutilized Business (HUB) Search directory located at hitp:./mycpa.coa.state.tx.us/tpasscmbisearch/index.isp . HUB Status code “A” signifies
that the company is a Texas certified HUB.

b. List the three (3) Texas certified HUBs you notified regarding the subcontracting opportunity you listed in SECTION B-1. Include the company's Vendor ID (VID)
number, the date you sent notice to that company, and indicate whether it was responsive or non-responsive to your subcontracting opportunity notice.

Company Name VID Number Dafgﬂﬁgﬂ;fws)em Did the HUB Respond?
Advanced Security Contractors, Inc. 1742895994800 10/29/2015 O
Applied Network Security L.L.C. 1562367619200 10/29/2015| O O
Total Protection Systems Inc. 1742423232400 10/29/2015/ O O

¢. Provide written notifcation of the subcontracting opportunity you listed in SECTION B-1 to two (2) or more trade organizations or development centers in Texas to
assist in identifying potential HUBs by disseminating the subcontracting opportunity to their members/participants. Unless the contracting agency specified a
different time period, you must provide your subcontracting opportunity notice to trade organizations or development centers at least seven (7) working days prior to
submitting your bid response to the contracting agency. A list of trade organizations and development centers that have expressed an interest in receiving notices
of subcontracting opportunities is available on the Statewide HUB Program’s webpage at http://www. window state.tx.us/procurement/prog/hub/mwb-links-1/.

d. List wo (2) trade organizations or development centers you notified regarding the subcontracting opportunity you listed in SECTION B-1.Include the date
when you sent notice to it and indicate if it accepted or rejected your notice.

Trade Organizations or Development Centers Dat:nrn‘ggiggﬁe"t Was the Notice Accepted?
Hispanic Contractors Association de San Antonio 10/29/2015 | O O
Southwest Minority Supplier Development Council 10/29/2015 | O O
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HSP Good Faith Effort - Method B (Atfachment B) Cont.

Enter your company’s name here: _Austin Ribbon & Computer Supplies, Inc. Requisition # DIR-TSO-TMP-229

S1{eaj(e] B RN SUBCONTRACTOR SELECTION
Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, Item b, of the completed HSP form for which you are completing
the attachment.

a. Enter the item number and description of the subcontracting opportunity for which you are completing this Attachment B continuation page.
ltem Number: 6 Description:  Monitoring

b. List the subcontractor(s) you selected to perform the subcontracting opportunity you listed in SECTION B-1.Also identify whether they are a Texas ceriified HUB
and their VID number, the approximate dollar value of the work to be subcontracted, the expected percentage of work to be subcontracted, and indicate whether
the company is a Texas certified HUB.

Company Name Texas certified HUB (Xa'ﬂaﬁ??ﬁf; 6‘;’1’&:"::?0?; Pe'ric);(g:g;g of

certified HUB) Contract

RZ Communications -Yes  [1-No|1742643297100 |$ 40,000 4 %
Trinity Innovative Solutions, LLC 0-Yes -No $ 10,000 1 %
3fficient O - Yes -No $ 10,000 1 %
Source Inc. O-Yes -No $ 10,000 1 %
Shale Field Communications, Inc. 0O -Yes -No $ 10,000 1 %
Vigilant Solutions 0 - Yes -No $ 10,000 1 %
CapFleet Upfitters, LLC - Yes -No $ 10,000 1 %
[O-Yes  [1-No $ %

O-Yes  [I-No $ %

O-Yes  [1-No $ %

c. Ifany of the subcontractors you have selected to perform the subcontracting opportunity you listed in SECTION B-1 is not a Texas certified HUB, provide written
justification for your selection process (attach additional page if necessary):

Austin Ribbon & Computer Supplies is committed to creating turnkey solutions for our customers.
Often times, this means that we have to find and use subcontractors with proven expertise in order to
be able to offer the complete solution. We received no responses for our request for additional HUB
businesses to be included. Therefore we believe that leveraging our core partners’ expertise will result
in a top notch customer experience.

REMINDER: As specified in SECTION 4 of the completed HSP form, if you (respondent) are awarded any portion of the requisition, you are required to provide
notice as soon as practical to all the subcontractors (HUBs and Non-HUBs) of their selection as a subcontractor. The notice must specify at a minimum the
contracting agency's name and its point of contact for the contract, the contract award number, the subcontracting opportunity it (the subcontractor) will perform, the
approximate dollar value of the subcontracting opportunity and the expected percentage of the total contract that the subcontracting opportunity represents. A copy of
the notice required by this section must also be provided to the contracting agency's point of contact for the coniract no later than ten (10) working days after the
contract is awarded.
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