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HUB Subcontracting Plan (HSP)

S 4
In accordance with Texas Gov't Code §2161.252, the contracting agency has determined that subcontracting opportunities are probable under this contract.
Therefore, all respondents, including State of Texas certified Historically Underutilized Businesses (HUBS) must complete and submit this State of Texas HUB
Subcontracting Plan {HSP) with their response to the bid requisition (solicitation).

NOTE: Responses that do not include a completed HSP shall be rejected pursuant to Texas Gov’t Code §2161.252(b).

The HUB Program promotes equal business opportunities for economically disadvantaged persons to conlract with the State of Texas in accordance with the goals
specified in the 2009 State of Texas Disparity Study. The stalewide HUB goals defined in 34 Texas Administrative Code (TAC) §20.13 are:

e 11.2 percent for heavy construction other than building contracts,

21.1 percent for all building construction, including general contractors and operative builders’ contracts,
e 32.9 percent for all special trade construction contracts,

s 23.7 percent for professional services contracts,

s 26.0 percent for all other services contracts, and

¢ 21.1 percent for commodities contracts.

- - Agency Special Instructions/Additional Requirements - -

In accordance with 34 TAC §20.14(d)(1)(D)(iii), a respondent {prime contractor) may demonstrate good faith effort to ulilize Texas ceriified HUBs for its
subcontracting opportunities if the total value of the respondent's subcontracts with Texas cerlified HUBs meets or exceeds the statewide HUB goal or the agency
specific HUB goal, whichever is higher. When a respondent uses this method to demonstrate good faith effort, the respondent must identify the HUBs with which it
will subcontract. If using existing contracts with Texas certified HUBS to satisfy this requirement, only coniracts that have been in place for five years or less shall
qualify for_meeting the HUB goal. This limilation is designed to encourage vendor rofation as recommended by the 2009 Texas Disparity Study.

SIS0l ' H RESPONDENT AND REQUISITION INFORM

a.  Respondent (Company) Name: Convergint Technologies State of Texas VID # 1364444620800
Point of Contact:  Kevin Popejoy Phone # 512-351-4042 -
E-mail Address: ~ Kevin.popejoy@convergint.com Fax#: 512-532-6624

b. Is your company a State of Texas certified HUB? [] - Yes - No

c. Requisiion# DIR-TSO-TMP-229 ) _ Bid OpenDate: 12/01/2015

{mmiddivyyy)



Enter your company’s name here: Convergint Technologies Requisition # DIR-TSO-TMP-229

%__—_—__
S19M (BN SUBCONTRACTING INTENTIONS RESPONDENT

After dividing the contract work into reasonable lots or portions to the extent consistent with prudent industry practices, and taking into consideration the scope of
work to be performed under the proposed contract, including all potential subcontracting opportunities, the respondent must determine what portions of work,
including goods and services, will be subcontracted. Note: in accordance with 34 TAC §20.11., an "Subcontractor” means a person who contracts with a prime
contractor to work, te supply commodities, or fo contribute toward completing work for a governmental entity.

a. Check the appropriate box {Yes or No) that identifies your subcontracting intentions:

- Yes, | will be subcontracting portions of the contract. (If Yes, complste item b, of this SECTION and continue to ltem ¢ of this SECTION.)
O - No, | will not be subcontracting any portion of the contract, and | will be fulfiling the entire contract with my own resources. (If No, continue to SECTION 3
and SECTION 4.)

b. List all the portions of work {subconiracting opporiunities) you will stoontract. Also, based on the total value of the contract, identify the percentages chthe contract
you expect to award to Texas certified HUBs, and the percentage of the contract you expect to award to vendors that are not a Texas certified HUB (i.e., Non-HUB).

HuBs Nen-HUBs
Percentage of the contract Percentage of the contract
o Subcontacing OppotuiyDescripto R v | et | Pt fthe o
a continuous contract* in continuous contract* in place to non-HUBs.
place for five (5) years or less. for more than five (5) vears.
1 | Cabling: Hardware Installation/integration 10 % % %
2 |Electrical 5 % % %
3 |Staff Augmentation (Technical) 12 % % %
4 % Y% %
5 % % %
6 Yo % %
7 % [ % %
8 % % %
9 % % %
10 Y % %
11 % % %
12 % % %
13 % % %
14 % Y% %
15 % % %
Aggregate percentages of the contract expected to be subcontracted: % % %
{Note: If you have more than fifteen subcontracting opportunities, a continuation sheet is available online at hittp:fwindow state bx us/procurementiproghubihub-

subcontracting-plan/).

¢. Check the appropriate box (Yes or No} that indicates whether you will be using only Texas certified HUBs to perform all of the subcontracting opportunities you
I'sted in SECTION 2, ltem b.

O - Yes (If Yes, continue to SECTION 4 and complete an “HSP Good Faith Effort - Method A (Attachment A)” for each of the subcontracting opportunities you listed )
- No {If No, continue to ltem d, of this SECTION.)

d. Check the appropriate box (Yes or No) that indicates whether the aggregate expected percentage of the contract you will subcontract with Texas certified
HUBs with which you have a continuous contract® in place with for five (5) years or less meets or exceeds the HUB goal the contracting agency
identified on page 1 in the “Agency Special Instructions/Additional Requirements".

O - Yes (If Yes, continue to SECTION 4 and complete an *HSP Good Faith Effort - Method A (Attachment A)" for gach of the subcontracting opportunities you listed )
- No {If No, continue to SECTION 4 and complete an "HSP Good Faith Effort - Method B {Attachment BY" for gach of the subcontracting opportunities you listed.)

Continuous Contract; Any existing written agreement (including any renewals that are exercised) between a prime contractor and a HUB vendor,
where the HUB vendor provides the prime contractor with goods or service under the same contract for a specified period of time. The frequency
the HUB vendor is utilized or paid during the term of the contract is not relevant fo whether the contract is considered continuous. Two or more
contracts that run concurrently or overlap one another for different periods of time are considered by CPA to be individual contracts rather than
renewals or extensions to the original contract, In such sifuations the prime contractor and HUB vendor are entering (have entered) into “‘hew”
confracts.

+
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Enter your company's name here: Convergint Technologies Requisiton # DIR-TSO-TMP-229

SIS AN[OIEH SUBCONTRACTING INTENTIONS RESPONDENT (CONTINUATION SHEET)

a. This page can be used as a continuation sheet to the HSP Form’s page 2, Section 2, ltem b. Continue listing the portions of work (subcontracting
opportunities) you wiil subcontract, Alse, based on the total value of the contract, identify the percentages of the contract you expect to award to Texas certified
HUBs, and the percentage of the contract you expect to award to vendors that are not a Texas certified HUB {i.e., Non-HUB).

HUBs Non-HUBs
Percentage of the contract Percentage of the contract
Hem # Subcoairacting Gppertunity Description "B il ichyou v 3 | 1o 203 i whih y e [t e et
co;uwginggygscontract' in pla'oe nfg?ll;n:rsmm in plaoTa ' to non-HUBs.
16 % % %
17 % Yo %
18 % Yo Yo
19 Yo % %
20 % % %
21 ' % % %
22 % % %
23 % % %
24 % % %
25 % % %
26 % % %
27 % % %
28 % % %
29 % % %
30 % % %
31 % % %
32 % % %
33 % % %
34 % % %
35 % % %
36 % % Yo
37 % % %
38 % % %
39 % % %
40 % % %
41 % % %
42 % % %
43 % % %
Aggregate percentages of the contract expacted to be subcontracted: 27 % % %
*Continuous Contract: Any existing written agreement {including any renewals that are exercised) between a prime contractor and a HUB vendor,

where the HUB vendor provides the prime contractor with goods or service under the same contract for a specified period of time. The frequency
the HUB vendor is utifized or paid during the term of the contract is not relevant to whether the contract is considered continuous, Two of more
contracts that run concurrently or overiap one another for different periods of time are considered by CPA to be individual contracts rather than
renewals or extensions to the original contract. In such situations the prime contractor and HUB vendor are entering (have entered} into ‘new”
contracts.

HSP - SECTION 2
(Continuation Sheet)
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Enter your company’s name here: Convergint Technologies Requisition # DIR-TSO-TMP-229

EIA9NIOEH SELF PERFORMING JUSTIFICATION (If you responded “No “o SECTION 2, ltem a, you must complete this SECTION and continue to SECTION 4)

Check the appropriate box (Yes or No} that indicates whelher your responsefproposal contains an explanation demonstrating how your company will fulfill the entire
coniract with its own resources.

(3 Yes (If Yes, in the space provided below list the specific page(s)/section(s) of your proposal which explains how your company will perform the
enlire contract with its own equipment, supplies, materials and/or employees.)

O No {if Ne, in the space provided below explain how your company will perform the entire contract with its own equipment, supplies, materials and/
or employees.)

N/A | |

L B
1=l (o] B AR FIRMATION

As evidenced by my signature below, | affirm that | am an authorized representative of the respondent listed in SECTION 1, and that the information and supporting
documentation submitied with the HSP is frue and corract, Respondent understands and agrees that, if awarded any portion of the requisition:

*»  The respondent will provide notice as soon as practical to all the subcontractors (HUBs and Non-HUBs) of their selection as a subcontractor for the awarded
contract. The notice must specify at a minimum the confracting agency's name and its point of contact for the contract, the contract award number, the
subcontracting opportunity they (the subcontractor) will perform, the approximate dollar valize of the subcontracting opportunity and the expected percentage of
the total contract that the subcontracting opportunity represents. A copy of the notice required by this section must also be provided lo the contracting agency's
point of contact for the contract no later than ten (10) working days after the contract is awarded.

¢ The respondent must submit monthly compliance reports {Prime Contractor Progress Assessment Report ~ PAR) lo the conlracting agency, verifying its
compliance with the HSP, including the use of and expenditures made to its subcontractors (HUBs and Non-HUBs). (The PAR is available at
http:fiwww window state. tx us/procurementiprog/hub/hub-forms/progressassessmentrpt xis).

¢ The respondent must seek approval from the contracting agency prior to making any modifications to its HSP, including the hiring of additional or different
subcontractors and the termination of a subcontractor the respondent identified in its HSP. if the HSP is modified without the contracting agency’s prior
approval, respondent may be subject to any and all enforcement remedies available under the contract or otherwise available by law, up to and including
debarment from all slate contracting.

»  The respondent must, upon request, allow the contracting agency to perform on-site reviews of the company's headquarters andfor work-site where services
are being performed and must provide documentation regarding staffing and other resources.

SIGNATURE Kevin Popejoy Vice President  12/01/2015
g ON FILE il Printed Name Title Date

{mmiddfyyyy)
Reminder:

W If you responded “Yes" to SECTION 2, ltems ¢ or d, you must complete an “HSP Good Faith Effort - Method A (Attachment A)" for each of the
subcontracting opportunities you listed in SECTION 2, ltem b,

» If you responded “No” SECTION 2, ltems ¢ and d, you must complete an "HSP Good Faith Effort - Method B (Attachment B)" for each of the
subcontracting opportunities you listed in SECTION 2, ltem b.

3
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HSP Good Faith Effort - Method A (Attachment A)

Enter your company's name here: Convergint Technologies Requisition # DIR-TSO-TMP-229

IMPORTANT. if you responded "Yes" o SECTION 2, Items ¢ or d of the completed HSP form, you must submit a completed "HSP Good Faith Effort - Method A
(Attachment A)" for each of the subconiracting opportunities you listed in SECTION 2, ltem b of the completed HSP form. You may photo-copy this page or
download the form at hitip:/iwindow.state te us/procurement/proghubihub-formsinub-sbcont-plan-gie-achm-a pdf

Il -l SUBCONTRACTING OPPORTUNITY

Enter the item number and descrirtion of the subcontracting opportunity you listed in SECTION 2, Item b, of the completed HSP form for which you are completing
the attachment. |

item Number: N/A_ Description:

SIS L Lo) - BH SUBCONTRACTOR SELECTION

List the subcontractor(s) you selected to perform the subcontracting opportunity you listed above in SECTION A-1. Also dentify whether they are a Texas certified
HUB and their VID number, the approximate dollar value of the work to be subcontracted, the expected percentage of work o be subcontracted, and indicate whether
the company is a Texas certified HUB

Company Name ) Texas certified HUB (Re‘(lqllln:;rl:: r;l?ffxas &TI';?::::J; PeE:::g;: of
certified HUB) Contract
O- Yes O-No $ %
O- Yes O -No $ %
O-Yes [O-No $ %
O-Yes O -No $ %

|O-Yes O-No $ % |

ID- Yes [O-No $ % I
O-Yes [J-No $ %
O-yes O-No| 742541735 | $ %
O-ves [O-No $ %
O-Yes [O-No $ %
O-ves QO-No $ %
O-Yes [QO-No $ %
O-Yes [J-No $ %
O-Yes [O-No $ %
O-Yes [O-Ne $ %
O-Yes [J-No $ %
O-Yes {OJ-No $ %
O-Yes [J-No $ %
O-ves [O-No $ %
O-Yes [J-No $ %
O-Yes [J-Ne $ %
O-Yes [O-No $ %
O-Yes [J-No $ %

REMINDER: s specified in SECTION 4 of the completed HSP form, if_you {respondent) are awarded any portion of the requisition, you are required to

provide nolice as soon as practical to ail the subcontractors (HUBs and Non-HUBS) of their selection as a subcontractor. The notice must specify at a minimum the
contracting agency's name and its point of contact for the contract, the contract award number, the subcontracting opportunity they {the subcontractor) will perform,
the approximate doltar value of the subcontracting opportunity and the expected percentage of the total contract that the subcontracting opportunity represents. A
copy of the notice required by this section must also be provided to the contracting agency's point of contact for the contract no later than ten (10) working days after
the contract is awarded.
Page 1 of 1
(Attachment A}



HSP Good Faith Effort - Method B (AttachmentB) ™"

Enter your company’s name here: _Convergint Technologies Requisition # DIR-TSO-TMP-229

IMPORTANT: If you responded “Yes” to SECTION 2, Items ¢ or d of the compieted HSP form, you must submit a completed “HSP Goed Faith Effort -
Method B (Attachment B}" for each of the subcontracting opportunities you listed in SECTION 2, Item b of the completed HSP form. You may photo-copy this
page or download the form at it /iwindow stale ix us/procurement/progiubhub-forms/hub-sheont-plan-gfe-achm-b pdf.

SISl BB SUBCONTRACTING OPPORTUNITY
Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, ltem b, of the completed HSP form for which you are completing
the attachment.

Item Number: 1 , Description: Cabling, Hardware Installation/Integration |

CIS (o] MR MENTOR PROTEGE PROGRAM

If respondent is pariicipating as a Mentor in a Stale of Texas Mentor Protégé Program, submitting its Protégé (Protégé must be a State of Texas certified HUB) as a
subcontractor to perform the subcontracting opportunity listed in SECTION B-1, constitules a good faith effort to subcontract with a Texas certified HUB towards that

specific portion of work.
Check the appropriate box (Yes or No} that indicates whether you will be subcontracting the portion of work you listed in SECTION B-1 to your Protégé.

O- Yes (If Yes, to continue to SECTION B-4.}
- No / Not Applicable (If No or Not Applicable, continue to SECTION B-3 and SECTION B-4.}

SISLC NN NOTIFICATION OF SUBCONTRACTING OPPORTUNITY

When completing this section you MUST comply with items a. b, ¢ and d, thereby demonstrating your Good Faith Effort of having notified Texas certified HUBs and
trade organizations or development centers about the subcontracting opportunity you listed in SECTION B-1. Your notice should include the scope of work,
information regarding the location to review plans and specifications, bonding and insurance requirements, required qualifications, and identify a contact person.
When sending notice of your subcontracting opportunity, you are encouraged to use the attached HUB Subcontracting Opportunity Notice form, which is also available
online at hilp:{fiwww window.siale. b usiorocurementiproghubihub-subcontracting-pian.

Retain supporting documentation (i.e., certified letter, fax, e-mail)| demonsirating evidence of your good faith effort fo notify the Texas certified HUBs and frade
organizations or development centers, Also, be mindful that a worki}wg day is considered a normal business day of a state agency, nol including weekends, federal or
state holidays, or days the agency is declared closed by its executive officer. The initial day the subcontracting opportunity notice is seni/provided to the HUBs and to
the trade organizations or development centers is considered to be “day zero” and does not count as one of the seven {7) working days.

a. Provide written notification of the subconlracting opportunity you listed in SECTION B-1, to three (3} or more Texas certified HUBs. Unless the contracting
agency specified a different time period, you must allow the HUBs at least seven (7) working days to respond to the notice prior to your submitting your bid
response o the contracting agency. When searching for Texas certified HUBS, ensure that you use the State of Texas' Centralized Master Bidders List (CMBL)
and Historically Underutilized Business (HUB) Search directory located at http./imycpa.cpa. state.bx.us/tpasscmblsearchfindex.jsp . HUB Status code “A” signifies
that the company is a Texas certified HUB.

b. List the three (3) Texas certified HUBs you notified regarding the subcontracting opportunity you listed in SECTION B-1. Include the company's Vendor ID (VID)
number, the dale you sent notice to that company, and indicate whether it was responsive or non-responsive to your subcontracting oppartunily notice.

Company Name VID Number Dat;‘mmem Did the HUB Respond?
Tero Technologies 1202882275200( 10/29/2015 a
MAV Computers 1262944121800 10/29/2015 0
N Sync Services 1760627178500 10/29/2015 a]
¢. Provide written nofification of the subcontracting opportunity you listed in SECTION B-1 1o two (2} or more frade organizations or development cenlers in Texas to

assist in identifying potential HUBs by disseminating the subcontracting opportunity to their members/participants. Unless the contracting agency specified a
different time period, you must provide your subcontracting opportunity notice to trade organizations or development centers at least seven (7) working days prior to
submitting your bid response to the contracting agency. A list of trade organizations and development centers thal have expressed an interest in receiving notices
of subconlracting opportunities is available on the Statewide HUB Program’s webpage at hitp.fwww window state. b us‘procurementproghubmwb-links-1/.

d. List two (2) irade organizations or development centers you notified regarding the subcontracting opportunity you listed in SECTION B-1.Include the date
when you sent nofice to it and indicate if it accepted or rejected your notice.

Trade Organizations or Development Centers Dat;':,msf"t Was the Notice Accepted?
Southwest Minority Supplier Development Council 10/29/2015 0
Texas Association of Mexican American Chamber of Commerce 10/29/2015 0
Page 1 of 2

{Attachment R)
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HSP Good Faith Effort - Method B (Attachment B) Cont.

Enter your company’s name here:  Convergint Technologies Requisition # DIR-TSO-TMP-229

1ol § T HSUBCONTRACTOR SELECTION

Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, ltem b, of the completed HSP form for which you are complefing
the attachment,

a. Enter the item number and description of the subcontracting oppertunity for which you are completing this Attachment B continuation page.
ttem Number: 1 Description: Cabling, Hardware Installation/Integration

b. Listthe subcontractor(s) you selected to perform the subcontracting opportunity you lisied in SECTION B-1.Also identify whether they are a Texas certified HUB
andttheir VID number, the approximate dollar value of the work to be subcontracted, tHe expected percentage of work to be subcontracted, and indicate whether
the company is a Texas ceriified HUB.

Company Name Texas certified HUB I;’Jﬂiz:'“mg':s Iﬁ:‘l,lzrrc:::::aul: f Pefzz:;t;: of
tertified HUB) Contract
Tero Technologies B-Yes  O-No|1202882275200 |$ 11,000.00 3 %
MAV Computers B@-Yes  [O-No 1262944121800 |§ 21,000.00 6 %
N Sync Services B-Yes [O-No|1760627178500 }$ 13,700.00 4 %
Audio Dynamics O-Yes B-No|301190616992 |$8.800.00 2 %
DMI Technologies -Yes  O-No[1753192472200 | § 13,700.00 4 %
Cable Com, LLC O-Yes [B@-No| 742541735 |58,800.00 2 %
Austin Ribbon and Computing B-Yes  [O-No|1742339797900 | 11,000.00 3 %
O-Yes O -No $ %
| O-Yes O-No $ | %
! O-Yes  O-do s l %

c. Ifany of the subcontractors you have selected to perform the subcontracting opportunity you listed in SECTION B-1 is not a Texas certified HUB, provide written
justification for your selection process (attach additional page if necessary):

The 2 non-HUB subcontractors (Audio Dynamics, Cable Com) selected were strategic in servicing
geographic Texas regions and for any overload in these regions.

REMINDER: As specified in SECTION 4 of the completed HSP form, if you {respondent) are awarded any porlion of the requisition, you are required to provide
notice as soon as practical to all the subcontractors (HUBs and Non-HUBSs) of their selection as a subcontractor. The notice must specify at a minimum the
contracting agency's name and its point of contact for the contract, the contract award number, the subcontracting opportunity it {the subcontractor) will perform, the
approximate dollar value of the subcontracting oppertunity and the expected percentage of the total contract that the subcontracting opportunity represents, A copy of
the notice required by this section must also be provided to the contracting agency’s point of contact for the contract no later than ten (10) working days after the
contract is awarded.

Page 2 of 2
{Attachment B)
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9HUB Subcontracting Opportunity Notification Form

In accordance with Texas Gov't Code, Chapter 2161, each state agency that considers entering into a contract with an expected value of $100,000 or more shall,
before the agency solicits bids, proposals, offers, or other applicable expressions of interest, determine whether subcontracting opportunities are probable under the

contract. The state agency | have identified below in Section B has determined that subcontracting opportunities are probable under the requisition to which my
company will be responding.

34 Texas Administrative Code, §20.14 requires all respondents (prime confractors) bidding on the contract lo provide notice of each of their subcontracting opportunities
to at least three (3) Texas certified HUBS {who work within the respeclive industry applicable to the subcontracting opportunity), and allow the HUBs at least seven {7)
working days to respond {o the notice prior 1o the respondent submitting its bid response to the contracting agency. In addition, the respondent must provide notice of

each of its subcontracting opportunities to two (2) or more minority or women trade organizalions or development centers at least seven (7} working days prior to
submitting its bid response to the conlracting agency.

We respectfully request that vendors inlellested in bidding on the subcontracting opportunity scope of work identified in Secikon C, item 2, reply no later than the dale
and time identified in Section C, ltem 1. Submit your response to the point-of-contact referenced in Section A.

m PRIME CONTRACTOR’S INFORMATION

Company Name:; Convergint Technok)gies State of Texas VID#: 1364444620800
Point-of-Contact: Kevin Popejoy Phone#: 512-351-4042
E-mail Address: kevin.popejoy@convergint.com Fax#: 512-532-6624

Section B CONTRACTING STATE AGENCY AND REQUISITION INFORMATION

Agency Name: Department of Information Resources

Point-of-Contact: Carrie Cooper Phone#:  512-936-2353
Requisition #: D)|R-TSO-TMP-229 Bid Open Date: 11/10/2015
(mmiddiyyyy}

mm SUBCONTRACTING OPPORTUNITY RESPONSE DUE DATE, DESCRIPTION, REQUIREMENTS AND RELATED INFORMATION
|

If you would Hke for our company to consider your company's bid for the subcontracting opportunity identified below in ltem 2,
we must receive your bid response no later than I Select ;l Central Time on: 11/09/2015
1. Date

. {mmiddiyyyy)
Potential

Subcontractor's Bid In accordance with 34 TAC §20.14, each nolice of subconiracting opportunity shal be provided 1o af least thres {3) Texas certified HUBS, and allow the HUBs at Jeast seven (7) working
days to respond fo the natice prior fo submitting our bid response lo the contracling agency. In addition, we must provide the same notice fo two (2) or more minority or women trade
Response Due Date: organizalions or development centers atfeast seven (7) warking days prior to submitting our bid response o the contracting agency.

{A working day is considered a normal business day of a state agency, not including weakends, federal or stale holidays, or days the agency is declared closed by its executive officer. The
initial day the subcontracting opporiunity nolice is sentiprovided lo the HUBs and to the minority or women Iratie organizalions or development canters is cansidered lo be ‘day zero” and
does nol count as one of the seven (7) working days.)

2. Convergint Technologies is seeking HUB subcontractors in support of products and services for
Subcontracting the following: 1. Cabling,Hardware installation/integration 2. Electrical 3. Staff Augmentation
Opportunity
Scope of Work:
3

\ Company must provide qualified and at times certified technicians to perform scope of work
Required according to Convergint and customer requirements. Technician may be required to submit to a

Qualifications: DPS backgound check.

[ - Not Applicable

4,

Bonding/insurance
Requirements:

3 - Not Applicable

Convergint will determine Bonding/Insurance requirements at time of engagement

5. You may review RFO documents at esbd.cpa.state.tx.us search for RFO # DIR-TSO-TMP-229
Location to review
plans/specifications:

[ - Not Applicable




