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+8%�6XEFRQWUDFWLQJ�3ODQ��+63��
,Q� DFFRUGDQFH� ZLWK�� 7H[DV�� *RY¶W� &RGH� ����������� WKH� FRQWUDFWLQJ� DJHQF\�� KDV�� GHWHUPLQHG� WKDW� VXEFRQWUDFWLQJ� RSSRUWXQLWLHV�� DUH� SUREDEOH� XQGHU� WKLV�� FRQWUDFW����
7KHUHIRUH��� DOO� UHVSRQGHQWV�� LQFOXGLQJ� 6WDWH� RI� 7H[DV�� FHUWLILHG� +LVWRULFDOO\�� 8QGHUXWLOL]HG�� %XVLQHVVHV�� �+8%V���PXVW� FRPSOHWH� DQG� VXEPLW� WKLV�� 6WDWH� RI� 7H[DV�� +8%�
6XEFRQWUDFWLQJ�3ODQ��+63��ZLWK�WKHLU�UHVSRQVH�WR�WKH�ELG�UHTXLVLWLRQ��VROLFLWDWLRQ���

NOTE: Responses that do not include a completed HSP shall be rejected pursuant to Texas Gov’t Code §2161.252(b). 
7KH�+8%�3URJUDP��SURPRWHV��HTXDO��EXVLQHVV��RSSRUWXQLWLHV��IRU��HFRQRPLFDOO\��GLVDGYDQWDJHG�SHUVRQV��WR��FRQWUDFW�ZLWK��WKH�6WDWH��RI�7H[DV��LQ��DFFRUGDQFH��ZLWK��WKH�JRDOV�
VSHFLILHG�LQ�WKH������6WDWH�RI�7H[DV�'LVSDULW\�6WXG\���7KH�VWDWHZLGH�+8%�JRDOV�GHILQHG�LQ����7H[DV�$GPLQLVWUDWLYH�&RGH��7$&���������DUH��

• �����SHUFHQW�IRU�KHDY\�FRQVWUXFWLRQ�RWKHU�WKDQ�EXLOGLQJ� FRQWUDFWV�

• �����SHUFHQW�IRU�DOO�EXLOGLQJ�FRQVWUXFWLRQ��LQFOXGLQJ�JHQHUDO�FRQWUDFWRUV�DQG�RSHUDWLYH�EXLOGHUV¶�FRQWUDFWV�

• �����SHUFHQW�IRU�DOO�VSHFLDO�WUDGH�FRQVWUXFWLRQ�FRQWUDFWV�

• �����SHUFHQW�IRU�SURIHVVLRQDO�VHUYLFHV�FRQWUDFWV�

• �����SHUFHQW�IRU�DOO�RWKHU�VHUYLFHV�FRQWUDFWV�� DQG

• �����SHUFHQW�IRU�FRPPRGLWLHV�FRQWUDFWV�

- - Agency Special Instructions/Additional Requirements - -
,Q� DFFRUGDQFH� ZLWK� ���� 7$&�� �������G�����'��LLL��� D�� UHVSRQGHQW� �SULPH�� FRQWUDFWRU��� PD\�� GHPRQVWUDWH�� JRRG� IDLWK� HIIRUW� WR�� XWLOL]H� 7H[DV� FHUWLILHG�� +8%V� IRU� LWV��
VXEFRQWUDFWLQJ�RSSRUWXQLWLHV��LI�WKH��WRWDO��YDOXH�RI��WKH�UHVSRQGHQW¶V��VXEFRQWUDFWV��ZLWK��7H[DV��FHUWLILHG��+8%V��PHHWV��RU�H[FHHGV��WKH��VWDWHZLGH�+8%�JRDO�RU�WKH��DJHQF\��
VSHFLILF��+8%�JRDO���ZKLFKHYHU�LV��KLJKHU��:KHQ�D�UHVSRQGHQW�XVHV��WKLV��PHWKRG��WR�GHPRQVWUDWH�JRRG�IDLWK�HIIRUW��WKH�UHVSRQGHQW�PXVW�LGHQWLI\�WKH�+8%V�ZLWK�ZKLFK�LW��
ZLOO�VXEFRQWUDFW�� ,I��XVLQJ�H[LVWLQJ��FRQWUDFWV��ZLWK�7H[DV��FHUWLILHG�+8%V��WR�VDWLVI\�� WKLV��UHTXLUHPHQW��RQO\��FRQWUDFWV��WKDW�KDYH�EHHQ�LQ�SODFH�IRU�ILYH��\HDUV��RU� OHVV��VKDOO��
TXDOLI\�� IRU�� PHHWLQJ� WKH� +8%� JRDO�� 7KLV�� OLPLWDWLRQ� LV�� GHVLJQHG� WR�� HQFRXUDJH� YHQGRU� URWDWLRQ�� DV�� UHFRPPHQGHG�� E\�� WKH� ����� 7H[DV�� 'LVSDULW\�� 6WXG\��

a. 5HVSRQGHQW��&RPSDQ\��1DPH�

3RLQW�RI�&RQWDFW�

(�PDLO�$GGUHVV�

b. ,V�\RXU�FRPSDQ\�D�6WDWH�RI�7H[DV�FHUWLILHG�+8%"

c. 5HTXLVLWLRQ���

6WDWH�RI�7H[DV�9,'���

3KRQH���

)D[����

%LG�2SHQ�'DWH�

SECTION 1: RESPONDENT AND REQUISITION INFORM 

(mm/dd/yyyy) 

��<HV� ��1R�

1 

Failure to complete and comply with the current HSP form may disqualify the respondents proposal pursuant to Texas 
Gov’t Code §2161.252(b). The HSP form cannot be altered. 
 
I. DIR’s HUB Goal for this bidding opportunity is   21.1  % 
 
II. HSP Form: 
RFO HSPs- must utilize the HSP provided  
Amended HSPs- must utilize the HSP that is on the DIR website  
 
II. The following documentation should be completed with the HSP: 
1) HSP Section 2- identify subcontracting opportunities including “Order fulfiller” (reference Appendix A) 
 
2) HSP Section 4 Affirmation- must be signed and dated; 
 
3) HSP Method B (Attachment B) -must provide documentation under Section B-3 with response (if applicable); 
 
4) Actual % and dollar amounts must be used on HSP form (if applicable); no TBDs 
 
 
III. For assistance in completing the HSP, contact the HUB Coordinator, at dir.hub@dir.texas.gov or 
lisa.maldonado@dir.texas.gov  512-463-5662 or lynn.sanchez@dir.texas.gov 512-463-9813. 

Johnston Technical Services, Inc. (dba JTS)                               1752621300800
Kyle Fuller 972-620-1435 x.125
kyle@jts.net         972-247-5023

X
DIR-TSO-TMP-229        12/01/2015
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�� � � � � � � � � ��� No��,�ZLOO�QRW�EH�VXEFRQWUDFWLQJ�DQ\�SRUWLRQ�RI�WKH�FRQWUDFW��DQG�,�ZLOO�EH�IXOILOOLQJ�WKH�HQWLUH�FRQWUDFW�ZLWK�P\�RZQ�UHVRXUFHV���,I�No��FRQWLQXH�WR�6(&7,21���
�� Yes ���,�ZL � � � � �OO�EH�VXEFRQWUDFWLQJ�SRUWLRQV�RI�WKH�FRQWUDFW���,I�Yes��FRPSOHWH�,WHP�E��RI�WKLV�6(&7,21�DQG�FRQWLQXH�WR�,WHP�F�RI�WKLV�6(&7,21���

�� �DQG�6(&7,21�����

� � � �
� � �
� Yes �,I�Yes��FRQWLQXH�WR�6(&7,21���DQG�FRPSOHWH�DQ�³+63�*RRG�)DLWK�(IIRUW���0HWKRG�$��$WWDFKPHQW�$�´�IRU�HDFK�RI�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLWLHV�\RX�OLVWHG���
� No �,I�No��FRQWLQXH�WR�,WHP�G��RI�WKLV�6(&7,21���

� �� � � � �
� �� � � �� Yes �,I�Yes��FRQWLQXH�WR�6(&7,21���and FRPSOHWH�DQ�³+63�*RRG�)DLWK�(IIRUW���0HWKRG�$��$WWDFKPHQW�$�´�IRU�each RI�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLWLHV�\RX�OLVWHG���

� No �,I�No��FRQWLQXH�WR�6(&7,21���and FRPSOHWH�DQ�³+63�*RRG�)DLWK�(IIRUW���0HWKRG�%��$WWDFKPHQW�%�´�IRU�each RI�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLWLHV�\RX�OLVWHG���
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(QWHU�\RXU�FRPSDQ\¶V�QDPH�KHUH�� 5HTXLVLWLRQ����

       SECTION�2: SUBCONTRACTING INTENTIONS RESPONDENT 

$IWHU�GLYLGLQJ�WKH�FRQWUDFW�ZRUN� LQWR�UHDVRQDEOH� ORWV�RU�SRUWLRQV�WR�WKH�H[WHQW�FRQVLVWHQW�ZLWK�SUXGHQW� LQGXVWU\�SUDFWLFHV��DQG�WDNLQJ� LQWR�FRQVLGHUDWLRQ�WKH�VFRSH�RI�
ZRUN� WR� EH� SHUIRUPHG� XQGHU� WKH� SURSRVHG� FRQWUDFW�� LQFOXGLQJ� DOO� SRWHQWLDO� VXEFRQWUDFWLQJ� RSSRUWXQLWLHV�� WKH� UHVSRQGHQW� PXVW� GHWHUPLQH� ZKDW� SRUWLRQV� RI� ZRUN��
LQFOXGLQJ�JRRGV�DQG� VHUYLFHV��ZLOO� EH� VXEFRQWUDFWHG��1RWH�� ,Q�DFFRUGDQFH�ZLWK����7$&���������� DQ� ³6XEFRQWUDFWRU´�PHDQV�D� SHUVRQ�ZKR�FRQWUDFWV�ZLWK�D� SULPH�
FRQWUDFWRU�WR�ZRUN��WR�VXSSO\�FRPPRGLWLHV��RU�WR�FRQWULEXWH�WRZDUG�FRPSOHWLQJ�ZRUN�IRU�D�JRYHUQPHQWDO�HQWLW\��
D� &KHFN�WKH�DSSURSULDWH�ER[��<HV�RU�1R��WKDW�LGHQWLILHV�\RXU�VXEFRQWUDFWLQJ�LQWHQWLRQV�

E� /LVW�DOO�WKH�SRUWLRQV�RI�ZRUN��VXEFRQWUDFWLQJ�RSSRUWXQLWLHV��\RX�ZLOO�VXEFRQWUDFW��$OVR��EDVHG�RQ�WKH�WRWDO�YDOXH�RI�WKH�FRQWUDFW��LGHQWLI\�WKH�SHUFHQWDJHV�RI�WKH�FRQWUDFW
\RX�H[SHFW�WR�DZDUG�WR�7H[DV�FHUWLILHG�+8%V��DQG�WKH�SHUFHQWDJH�RI�WKH�FRQWUDFW�\RX�H[SHFW�WR�DZDUG�WR�YHQGRUV�WKDW�DUH�QRW�D�7H[DV�FHUWLILHG�+8%��L�H���1RQ�+8%���

Item # Subcontracting Opportunity Description 
Percentage of the contract 

expected to be subcontracted 
to HUBs with which you have 

a continuous contract* in 
place for five (5) years or less. 

Percentage of the contract 
expected to be subcontracted to 

HUBs with which you have a 
continuous contract* in place 
Ior more than five (5) years. 

Percentage of the contract 
expected to be subcontracted 

to non-HUBs. 

1

10

11

1

1

1

1

Aggregate percentages of the contract expected to be subcontracted: 

�1RWH��,I�\RX�KDYH�PRUH�WKDQ�ILIWHHQ�VXEFRQWUDFWLQJ�RSSRUWXQLWLHV��D�FRQWLQXDWLRQ�VKHHW�LV�DYDLODEOH�RQOLQH�DW�

F� &KHFN�WKH�DSSURSULDWH�ER[��<HV�RU�1R��WKDW�LQGLFDWHV�ZKHWKHU�\RX�ZLOO�EH�XVLQJ�only 7H[DV�FHUWLILHG�+8%V�WR�SHUIRUP�all RI�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLWLHV�\RX
OLVWHG�LQ�6(&7,21����,WHP�E�

G� &KHFN� WKH�DSSURSULDWH�ER[��<HV�RU�1R�� WKDW� LQGLFDWHV�ZKHWKHU� WKH�DJJUHJDWH�H[SHFWHG�SHUFHQWDJH�RI� WKH�FRQWUDFW�\RX�ZLOO�VXEFRQWUDFW�ZLWK�7H[DV�FHUWLILHG
+8%V�ZLWK�ZKLFK�\RX�KDYH�D�   LQ�SODFH�ZLWK�IRU�ILYH�����\HDUV�RU�OHVV�meets or exceeds WKH�+8%�JRDO�WKH�FRQWUDFWLQJ�DJHQF\�
LGHQWLILHG�RQ�SDJH���LQ�WKH�³    ´��

*Continuous Contract: Any existing written agreement (including any renewals that are exercised) between a prime contractor and a HUB vendor,
where the HUB vendor provides the prime contractor with goods or service under the same contract for a specified period of time. The frequency
the HUB vendor is utilized or paid during the term of the contract is not relevant to whether the contract is considered continuous. Two or more
contracts that run concurrently or overlap one another for different periods of time are considered by CPA to be individual contracts rather than
renewals or extensions to the original contract. In such situations the prime contractor and HUB vendor are entering (have entered) into “new”
contracts�

2

x

X

x

Provide installation, maintenance, and support services for video 
surveillance, access control, remote monitoring, and/or associated 
similar infrastructure as needed for DIR-eligible government
entities within the State of Texas and beyond.

Johnston Technical Services, Inc. (dba JTS)                  DIR-TSO-TMP-229
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(QWHU�\RXU�FRPSDQ\¶V�QDPH�KHUH�� 5HTXLVLWLRQ����

  SECTION-2: SUBCONTRACTING INTENTIONS RESPONDENT (CONTINUATION SHEET)   
  This page can be used as a continuation sheet to the HSP Form’s page 2, Section 2, Item b. &RQWLQXH� OLVWLQJ� WKH� SRUWLRQV� RI� ZRUN� �VXEFRQWUDFWLQJ

RSSRUWXQLWLHV��\RX�ZLOO�VXEFRQWUDFW��$OVR��EDVHG�RQ�WKH�WRWDO�YDOXH�RI�WKH�FRQWUDFW��LGHQWLI\�WKH�SHUFHQWDJHV�RI�WKH�FRQWUDFW�\RX�H[SHFW�WR�DZDUG�WR�7H[DV�FHUWLILHG�
+8%V��DQG�WKH�SHUFHQWDJH�RI�WKH�FRQWUDFW�\RX�H[SHFW�WR�DZDUG�WR�YHQGRUV�WKDW�DUH�QRW�D�7H[DV�FHUWLILHG�+8%��L�H���1RQ�+8%���

Item # Subcontracting Opportunity Description 

HUBs Non-HUBs 

Percentage of the contract 
expected to be subcontracted to 

HUBs with which you have a 
continuous contract* in place 

for five (5) years or less. 

Percentage of the contract 
expected to be subcontracted 

to HUBs with which you have a 
continuous contract* in place 
for more than five (5) years. 

Percentage of the contract 
expected to be subcontracted 

to non-HUBs. 
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� � � � � �
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Aggregate percentages of the contract expected to be subcontracted: 

*Continuous Contract: Any existing written agreement (including any renewals that are exercised) between a prime contractor and a HUB vendor,
where the HUB vendor provides the prime contractor with goods or service under the same contract for a specified period of time. The frequency
the HUB vendor is utilized or paid during the term of the contract is not relevant to whether the contract is considered continuous. Two or more
contracts that run concurrently or overlap one another for different periods of time are considered by CPA to be individual contracts rather than
renewals or extensions to the original contract. In such situations the prime contractor and HUB vendor are entering (have entered) into “new” 
contracts�

HSP – SECTION 2 
(Continuation Sheet) 
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HSP Good Faith Effort - Method A (Attachment A) 
(QWHU�\RXU�FRPSDQ\¶V�QDPH�KHUH��        5HTXLVLWLRQ���� 

IMPORTANT: ,I�\RX�UHVSRQGHG�³Yes´�WR�SECTION 2, Items c or d RI�WKH�FRPSOHWHG�+63�IRUP��\RX�PXVW�VXEPLW�D�FRPSOHWHG�³+63�*RRG�)DLWK�(IIRUW���0HWKRG�$�
�$WWDFKPHQW�$�´� IRU�each RI� WKH�VXEFRQWUDFWLQJ�RSSRUWXQLWLHV�\RX� OLVWHG� LQ�SECTION 2, Item b RI� WKH�FRPSOHWHG�+63� IRUP��<RX�PD\�SKRWR�FRS\� WKLV�SDJH�RU�
GRZQORDG�WKH�IRUP�DW�

SECTION A-1: SUBCONTRACTING OPPORTUNITY 

(QWHU�WKH�LWHP�QXPEHU�DQG�GHVFULSWLRQ�RI�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLW\�\RX�OLVWHG�LQ�6(&7,21����,WHP�E��RI�WKH�FRPSOHWHG�+63�IRUP�IRU�ZKLFK�\RX�DUH�FRPSOHWLQJ�
WKH�DWWDFKPHQW��
Item Number�� � � � � Description: � ��

SECTION A 2: SUBCONTRACTOR SELECTION 

/LVW�WKH�VXEFRQWUDFWRU�V��\RX�VHOHFWHG�WR�SHUIRUP�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLW\�\RX�OLVWHG�DERYH�LQ�6(&7,21�$���� $OVR�LGHQWLI\�ZKHWKHU�WKH\�DUH�D�7H[DV�FHUWLILHG�
+8%�DQG�WKHLU�9,'�QXPEHU��WKH�DSSUR[LPDWH�GROODU�YDOXH�RI�WKH�ZRUN�WR�EH�VXEFRQWUDFWHG��WKH�H[SHFWHG�SHUFHQWDJH�RI�ZRUN�WR�EH�VXEFRQWUDFWHG��DQG�LQGLFDWH�ZKHWKHU�
WKH�FRPSDQ\�LV�D�7H[DV�FHUWLILHG�+8%

Company Name Texas certified HUB 
VID Number 

(Required if Texas 
certified HUB) 

Approximate 
Dollar Amount 

Expected 
Percentage of 

Contract 

� Yes � No $ 

$ 

$ 

$ 

$ 

$ 

$ 

% 

% 

% 

% 

% 

% 

% 

% 

% 

% 

% 

% 

% 

% 

% 

% 

% 

% 

% 

% 

% 

% 

% 

� Yes � No 

� Yes � No 

� Yes � No 

� Yes � No 

� Yes � No 

� Yes � No 

� Yes � No 

� Yes � No 

� Yes � No 

� Yes � No 

� Yes � No 

� Yes � No 

� Yes � No 

� Yes � No 

� Yes � No 

� Yes � No 

� Yes � No 

� Yes � No 

� Yes � No 

� Yes � No 

� Yes � No 

� Yes � No 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

� � � � � � � � � �
� � � � � � � � � � �

� � � � � � � � � � � � � �
� � � � �

� � � � � � � � � � �
� �

5(0,1'(5��$V�VSHFLILHG� LQ�6(&7,21���RI� WKH�FRPSOHWHG�+63� IRUP�� LI� \RX� �UHVSRQGHQW��DUH�DZDUGHG�DQ\�SRUWLRQ�RI� WKH� UHTXLVLWLRQ�� \RX�DUH� UHTXLUHG� WR
SURYLGH�QRWLFH�DV�VRRQ�DV�SUDFWLFDO�WR�all WKH�VXEFRQWUDFWRUV��+8%V�DQG�1RQ�+8%V��RI�WKHLU�VHOHFWLRQ�DV�D�VXEFRQWUDFWRU��7KH�QRWLFH�PXVW�VSHFLI\�DW�D�PLQLPXP�WKH�
FRQWUDFWLQJ�DJHQF\¶V�QDPH�DQG�LWV�SRLQW�RI�FRQWDFW�IRU�WKH�FRQWUDFW��WKH�FRQWUDFW�DZDUG�QXPEHU��WKH�VXEFRQWUDFWLQJ�RSSRUWXQLW\�WKH\��WKH�VXEFRQWUDFWRU��ZLOO�SHUIRUP��
WKH�DSSUR[LPDWH�GROODU�YDOXH�RI� WKH�VXEFRQWUDFWLQJ�RSSRUWXQLW\�DQG�WKH�H[SHFWHG�SHUFHQWDJH�RI� WKH�WRWDO�FRQWUDFW� WKDW� WKH�VXEFRQWUDFWLQJ�RSSRUWXQLW\�UHSUHVHQWV��$�
FRS\�RI�WKH�QRWLFH�UHTXLUHG�E\�WKLV�VHFWLRQ�PXVW�DOVR�EH�SURYLGHG�WR�WKH�FRQWUDFWLQJ�DJHQF\¶V�SRLQW�RI�FRQWDFW�IRU�WKH�FRQWUDFW�QR�ODWHU�WKDQ�WHQ������ZRUNLQJ�GD\V�DIWHU�
WKH�FRQWUDFW�LV�DZDUGHG��
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Johnston Technical Services, Inc. (dba JTS)                  DIR-TSO-TMP-229
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5HY��1�����HSP Good Faith Effort - Method B (Attachment B) 

IMPORTANT: ,I�\RX�UHVSRQGHG�³Yes´�WR�SECTION 2, Items c or d RI�WKH�FRPSOHWHG�+63�IRUP��\RX�PXVW�VXEPLW�D�FRPSOHWHG�³+63�*RRG�)DLWK�(IIRUW���
0HWKRG�%��$WWDFKPHQW�%�´�IRU�each RI�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLWLHV�\RX�OLVWHG�LQ�SECTION 2, Item b RI�WKH�FRPSOHWHG�+63�IRUP��<RX�PD\�SKRWR�FRS\�WKLV�
SDJH�RU�GRZQORDG�WKH�IRUP�DW� ��

SECTION B-1: SUBCONTRACTING OPPORTUNITY 
(QWHU�WKH�LWHP�QXPEHU�DQG�GHVFULSWLRQ�RI�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLW\�\RX�OLVWHG�LQ�6(&7,21����,WHP�E��RI�WKH�FRPSOHWHG�+63�IRUP�IRU�ZKLFK�\RX�DUH�FRPSOHWLQJ�
WKH�DWWDFKPHQW��

Item Number�� Description: 

SECTION B 2: MENTOR PROTÉGÉ PROGRAM 

,I�UHVSRQGHQW�LV�SDUWLFLSDWLQJ�DV�D�0HQWRU�LQ�D�6WDWH�RI�7H[DV�0HQWRU�3URWpJp�3URJUDP��VXEPLWWLQJ�LWV�3URWpJp��3URWpJp�PXVW�EH�D�6WDWH�RI�7H[DV�FHUWLILHG�+8%��DV�D�
VXEFRQWUDFWRU�WR�SHUIRUP�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLW\�OLVWHG�LQ�6(&7,21�%����FRQVWLWXWHV�D�JRRG�IDLWK�HIIRUW�WR�VXEFRQWUDFW�ZLWK�D�7H[DV�FHUWLILHG�+8%�WRZDUGV�WKDW�
VSHFLILF�SRUWLRQ�RI�ZRUN�
&KHFN�WKH�DSSURSULDWH�ER[��<HV�RU�1R��WKDW�LQGLFDWHV�ZKHWKHU�\RX�ZLOO�EH�VXEFRQWUDFWLQJ�WKH�SRUWLRQ�RI�ZRUN�\RX�OLVWHG�LQ�6(&7,21�%���WR�\RXU�3URWpJp�

 -�Yes �,I�Yes��WR�FRQWLQXH�WR�6(&7,21�%����

-�No / Not Applicable �,I�No RU�Not Applicable��FRQWLQXH�WR�6(&7,21�%���DQG�6(&7,21�%����

SECTION B 3: NOTIFICATION OF SUBCONTRACTING OPPORTUNITY 

:KHQ�FRPSOHWLQJ�WKLV�VHFWLRQ�\RX�0867�FRPSO\�ZLWK�LWHPV�a ��b��c DQG�d��WKHUHE\�GHPRQVWUDWLQJ�\RXU�*RRG�)DLWK�(IIRUW�RI�KDYLQJ�QRWLILHG�7H[DV�FHUWLILHG�+8%V�DQG�
WUDGH� RUJDQL]DWLRQV� RU� GHYHORSPHQW� FHQWHUV� DERXW� WKH� VXEFRQWUDFWLQJ� RSSRUWXQLW\� \RX� OLVWHG� LQ� 6(&7,21� %���� <RXU� QRWLFH� VKRXOG� LQFOXGH� WKH� VFRSH� RI� ZRUN��
LQIRUPDWLRQ� UHJDUGLQJ� WKH� ORFDWLRQ� WR� UHYLHZ�SODQV� DQG� VSHFLILFDWLRQV�� ERQGLQJ� DQG� LQVXUDQFH� UHTXLUHPHQWV�� UHTXLUHG� TXDOLILFDWLRQV�� DQG� LGHQWLI\� D� FRQWDFW� SHUVRQ��
:KHQ�VHQGLQJ�QRWLFH�RI�\RXU�VXEFRQWUDFWLQJ�RSSRUWXQLW\��\RX�DUH�HQFRXUDJHG�WR�XVH�WKH�DWWDFKHG�+8%�6XEFRQWUDFWLQJ�2SSRUWXQLW\�1RWLFH�IRUP��ZKLFK�LV�DOVR�DYDLODEOH�
RQOLQH�DW��KWWS���ZZZ�ZLQGRZ�VWDWH�W[�XV�SURFXUHPHQW�SURJ�KXE�KXE�VXEFRQWUDFWLQJ�SODQ  

5HWDLQ� VXSSRUWLQJ� GRFXPHQWDWLRQ� �L�H��� FHUWLILHG� OHWWHU�� ID[�� H�PDLO�� GHPRQVWUDWLQJ� HYLGHQFH� RI� \RXU� JRRG� IDLWK� HIIRUW� WR� QRWLI\� WKH� 7H[DV� FHUWLILHG� +8%V� DQG� WUDGH�
RUJDQL]DWLRQV�RU�GHYHORSPHQW�FHQWHUV��$OVR��EH�PLQGIXO�WKDW�D�ZRUNLQJ�GD\�LV�FRQVLGHUHG�D�QRUPDO�EXVLQHVV�GD\�RI�D�VWDWH�DJHQF\��QRW�LQFOXGLQJ�ZHHNHQGV��IHGHUDO�RU�
VWDWH�KROLGD\V��RU�GD\V�WKH�DJHQF\�LV�GHFODUHG�FORVHG�E\�LWV�H[HFXWLYH�RIILFHU��7KH�LQLWLDO�GD\�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLW\�QRWLFH�LV�VHQW�SURYLGHG�WR�WKH�+8%V�DQG�WR�
WKH�WUDGH�RUJDQL]DWLRQV�RU�GHYHORSPHQW�FHQWHUV�LV�FRQVLGHUHG�WR�EH�³GD\�]HUR´�DQG�GRHV�QRW�FRXQW�DV�RQH�RI�WKH�VHYHQ�����ZRUNLQJ�GD\V�
a. 3URYLGH�ZULWWHQ� QRWLILFDWLRQ� RI� WKH� VXEFRQWUDFWLQJ� RSSRUWXQLW\� \RX� OLVWHG� LQ� 6(&7,21�%���� WR� WKUHH� ���� RU�PRUH� 7H[DV� FHUWLILHG�+8%V��8QOHVV� WKH� FRQWUDFWLQJ

DJHQF\�VSHFLILHG�D�GLIIHUHQW� WLPH�SHULRG��\RX�PXVW�DOORZ� WKH�+8%V�DW� OHDVW�VHYHQ� ����ZRUNLQJ�GD\V� WR� UHVSRQG� WR� WKH�QRWLFH�SULRU� WR�\RXU�VXEPLWWLQJ�\RXU�ELG�
UHVSRQVH�WR�WKH�FRQWUDFWLQJ�DJHQF\��:KHQ�VHDUFKLQJ�IRU�7H[DV�FHUWLILHG�+8%V��HQVXUH�WKDW�\RX�XVH�WKH�6WDWH�RI�7H[DV¶�&HQWUDOL]HG�0DVWHU�%LGGHUV�/LVW��&0%/��
DQG�+LVWRULFDOO\�8QGHUXWLOL]HG�%XVLQHVV��+8%��6HDUFK�GLUHFWRU\�ORFDWHG�DW� � �KWWS���P\FSD� VWDWH�W[�XV�WSDVVFPEOVHDUFK�LQGH[�MVS��  +8%�6WDWXV�FRGH�� ³A´�VLJQLILHV�
WKDW�WKH�FRPSDQ\�LV�D�7H[DV�FHUWLILHG�+8%�

b. /LVW�WKH�WKUHH�����7H[DV�FHUWLILHG�+8%V�\RX�QRWLILHG�UHJDUGLQJ�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLW\�\RX�OLVWHG�LQ�6(&7,21�%����,QFOXGH�WKH�FRPSDQ\¶V�9HQGRU�,'��9,'�
QXPEHU��WKH�GDWH�\RX�VHQW�QRWLFH�WR�WKDW�FRPSDQ\��DQG�LQGLFDWH�ZKHWKHU�LW�ZDV�UHVSRQVLYH�RU�QRQ�UHVSRQVLYH�WR�\RXU�VXEFRQWUDFWLQJ�RSSRUWXQLW\�QRWLFH�

Company Name VID Number Date Notice Sent 
(mm/dd/yyyy) Did the HUB Respond? 

c.  3URYLGH�ZULWWHQ�QRWLIiFDWLRQ�RI�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLW\�\RX�OLVWHG�LQ�6(&7,21�%���WR�WZR�����RU�PRUH�WUDGH�RUJDQL]DWLRQV�RU�GHYHORSPHQW�FHQWHUV�LQ�7H[DV�WR
DVVLVW� LQ� LGHQWLI\LQJ� SRWHQWLDO� +8%V� E\� GLVVHPLQDWLQJ� WKH� VXEFRQWUDFWLQJ� RSSRUWXQLW\� WR� WKHLU� PHPEHUV�SDUWLFLSDQWV�� 8QOHVV� WKH� FRQWUDFWLQJ� DJHQF\� VSHFLILHG� D
GLIIHUHQW�WLPH�SHULRG��\RX�PXVW�SURYLGH�\RXU�VXEFRQWUDFWLQJ�RSSRUWXQLW\�QRWLFH�WR�WUDGH�RUJDQL]DWLRQV�RU�GHYHORSPHQW�FHQWHUV�DW�OHDVW�VHYHQ�����ZRUNLQJ�GD\V�SULRU�WR
VXEPLWWLQJ�\RXU�ELG�UHVSRQVH�WR�WKH�FRQWUDFWLQJ�DJHQF\��$�OLVW�RI�WUDGH�RUJDQL]DWLRQV�DQG�GHYHORSPHQW�FHQWHUV�WKDW�KDYH�H[SUHVVHG�DQ�LQWHUHVW�LQ�UHFHLYLQJ�QRWLFHV
RI�VXEFRQWUDFWLQJ�RSSRUWXQLWLHV�LV�DYDLODEOH�RQ�WKH�6WDWHZLGH�+8%�3URJUDP¶V�ZHESDJH�DW��KWWS���ZZZ�ZLQGRZ�VWDWH�W[�XV�SURFXUHPHQW�SURJ�KXE�PZE�OLQNV���   

d.  /LVW� WZR�����WUDGH�RUJDQL]DWLRQV�RU�GHYHORSPHQW�FHQWHUV�\RX�QRWLILHG�UHJDUGLQJ� WKH�VXEFRQWUDFWLQJ�RSSRUWXQLW\�\RX�OLVWHG� LQ�6(&7,21�%���,QFOXGH�WKH�GDWH
ZKHQ�\RX�VHQW�QRWLFH�WR�LW�DQG�LQGLFDWH�LI�LW�DFFHSWHG�RU�UHMHFWHG�\RXU�QRWLFH�

Trade Organizations or Development Centers Date Notice Sent 
(mm/dd/yyyy) Was the Notice Accepted? 

Page 1 of 2 
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Johnston Technical Services, Inc. (dba JTS)                  DIR-TSO-TMP-229

1
Provide installation, maintenance, and support services for video surveillance, access control, remote monitoring, 
and/or associated similar infrastructure as needed for DIR-eligible government entities within the State of Texas and beyond.

x

Regional Hispanic Contractors Association                                         10/12/2015      X
Black Contractors Association                                                             10/12/2015       x

RZ Communications                                               1742643297100 10/12/2015                   X
Secure Cam Inc.                                                              1752861121700 10/12/2015                   X
Advanced Security Concepts                                          1742945126700 10/12/2015                   X



5HY��1�����

HSP Good Faith Effort - Method B (Attachment B) Cont. 
(QWHU�\RXU�FRPSDQ\¶V�QDPH�KHUH�� 5HTXLVLWLRQ����

6(&7,21%��� SUBCONTRACTOR SELECTION 
(QWHU�WKH�LWHP�QXPEHU�DQG�GHVFULSWLRQ�RI�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLW\�\RX�OLVWHG�LQ�6(&7,21����,WHP�E��RI�WKH�FRPSOHWHG�+63�IRUP�IRU�ZKLFK�\RX DUH�FRPSOHWLQJ�
WKH�DWWDFKPHQW��

a. (QWHU�WKH�LWHP�QXPEHU�DQG�GHVFULSWLRQ�RI�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLW\�IRU�ZKLFK�\RX�DUH�FRPSOHWLQJ�WKLV�$WWDFKPHQW�%�FRQWLQXDWLRQ�SDJH�
Item Number��� ���������Description:

b. /LVW�WKH�VXEFRQWUDFWRU�V��\RX�VHOHFWHG�WR�SHUIRUP�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLW\�\RX�OLVWHG�LQ�SECTION B-1�$OVR�LGHQWLI\�ZKHWKHU�WKH\�DUH�D�7H[DV�FHUWLILHG +8%
DQG�WKHLU�9,'�QXPEHU��WKH�DSSUR[LPDWH�GROODU�YDOXH�RI�WKH�ZRUN�WR�EH�VXEFRQWUDFWHG��WKH�H[SHFWHG�SHUFHQWDJH�RI�ZRUN�WR�EH�VXEFRQWUDFWHG��DQG�LQGLFDWH ZKHWKHU
WKH�FRPSDQ\�LV�D�7H[DV�FHUWLILHG�+8%�

Company Name Texas certified HUB VID Number 
(Required if Texas 

certified HUB) 

Approximate 
Dollar Amount 

Expected 
Percentage of 

Contract 

� Yes � No $ % 

� Yes � No $ % 

� Yes � No $ % 

� Yes � No $ % 

� Yes � No $ % 

� Yes � No $ % 

� Yes � No $ % 

� Yes � No $ %

�� Yes � No $ % 

� Yes � No $ % 

c. ,I�DQ\�RI�WKH�VXEFRQWUDFWRUV�\RX�KDYH�VHOHFWHG�WR�SHUIRUP�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLW\�\RX�OLVWHG�LQ�6(&7,21�%���LV�not�D�7H[DV�FHUWLILHG�+8%��SURYLGH�ZULWWHQ
MXVWLILFDWLRQ�IRU�\RXU�VHOHFWLRQ�SURFHVV��DWWDFK�DGGLWLRQDO�SDJH�LI�QHFHVVDU\��

REMINDER: $V�VSHFLILHG�LQ�6(&7,21���RI�WKH�FRPSOHWHG�+63�IRUP��LI�\RX��UHVSRQGHQW��DUH�DZDUGHG�DQ\�SRUWLRQ�RI�WKH�UHTXLVLWLRQ��\RX�DUH�UHTXLUHG�WR�SURYLGH�
QRWLFH� DV� VRRQ� DV� SUDFWLFDO� WR� all WKH� VXEFRQWUDFWRUV� �+8%V� DQG� 1RQ�+8%V�� RI� WKHLU� VHOHFWLRQ� DV� D� VXEFRQWUDFWRU�� 7KH� QRWLFH� PXVW� VSHFLI\� DW� D� PLQLPXP� WKH�
FRQWUDFWLQJ�DJHQF\¶V�QDPH�DQG�LWV�SRLQW�RI�FRQWDFW�IRU�WKH�FRQWUDFW��WKH�FRQWUDFW�DZDUG�QXPEHU��WKH�VXEFRQWUDFWLQJ�RSSRUWXQLW\�LW��WKH�VXEFRQWUDFWRU��ZLOO�SHUIRUP��WKH�
DSSUR[LPDWH�GROODU�YDOXH�RI�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLW\�DQG�WKH�H[SHFWHG�SHUFHQWDJH�RI�WKH�WRWDO�FRQWUDFW�WKDW�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLW\�UHSUHVHQWV��$�FRS\�RI�
WKH�QRWLFH�UHTXLUHG�E\�WKLV�VHFWLRQ�PXVW�DOVR�EH�SURYLGHG�WR�WKH�FRQWUDFWLQJ�DJHQF\¶V�SRLQW�RI�FRQWDFW�IRU�WKH�FRQWUDFW�QR�ODWHU�WKDQ�WHQ������ZRUNLQJ�GD\V�DIWHU�WKH�
FRQWUDFW�LV�DZDUGHG��

�Page 2 of 2 �
�

(Attachment B) 

Johnston Technical Services, Inc. (dba JTS)                  DIR-TSO-TMP-229

1 Provide installation, maintenance, and support services for video surveillance, access control, remote monitoring, 
&/or associated similar infrastructure as needed for DIR-eligible government entities within the State of Texas & beyond.

Secure Cam Inc. X  1752861121700 10,000               2
Premier Communications LP              X 1010813520200 30,000              6
Xtreme Network Solutions                                             X            N/A             10,000              2
STV Communications                                                    X            N/A              20,000             4

We didn't hear back from any of the certifified HUBs contacted. All four subcontractors selected have 
done good subcontracting work fur us in the past. Premier Communications was a certifed HUB up 
until June 30, 2015, and per my understanding are in the process of re-certifying as a HUB. 



e  1 1

HUB Subcontracting Opportunity Notification Form
,Q�DFFRUGDQFH�ZLWK�7H[DV�*RY¶W�&RGH��&KDSWHU���������HDFK�VWDWH��DJHQF\�WKDW��FRQVLGHUV�HQWHULQJ� LQWR�D�FRQWUDFW�ZLWK��DQ�H[SHFWHG�YDOXH�RI����������RU��PRUH�VKDOO��EHIRUH�WKH�
DJHQF\�VROLFLWV�ELGV��SURSRVDOV��RIIHUV���RU�RWKHU�DSSOLFDEOH��H[SUHVVLRQV�RI�� LQWHUHVW��GHWHUPLQH�ZKHWKHU�VXEFRQWUDFWLQJ�RSSRUWXQLWLHV�DUH�SUREDEOH�XQGHU� WKH�FRQWUDFW��7KH�VWDWH��
DJHQF\�,�KDYH�LGHQWLILHG�EHORZ�LQ��Section B KDV�GHWHUPLQHG�WKDW�VXEFRQWUDFWLQJ�RSSRUWXQLWLHV�DUH�SUREDEOH�XQGHU�WKH�UHTXLVLWLRQ�WR�ZKLFK�P\�FRPSDQ\�ZLOO�EH�UHVSRQGLQJ��

���7H[DV�$GPLQLVWUDWLYH�&RGH���������UHTXLUHV�DOO�UHVSRQGHQWV��SULPH�FRQWUDFWRUV��ELGGLQJ�RQ�WKH�FRQWUDFW�WR�SURYLGH�QRWLFH�RI��HDFK�RI�WKHLU�VXEFRQWUDFWLQJ�RSSRUWXQLWLHV�WR�DW��
OHDVW�WKUHH�����7H[DV�FHUWLILHG�+8%V��ZKR�ZRUN�ZLWKLQ��WKH�UHVSHFWLYH�LQGXVWU\�DSSOLFDEOH�WR�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLW\���DQG�DOORZ�WKH�+8%V�DW�OHDVW�VHYHQ�����ZRUNLQJ�GD\V�WR��
UHVSRQG�WR�WKH�QRWLFH�SULRU�WR�WKH�UHVSRQGHQW�VXEPLWWLQJ�LWV�ELG�UHVSRQVH�WR�WKH�FRQWUDFWLQJ�DJHQF\��,Q�DGGLWLRQ��DW�OHDVW�VHYHQ�����ZRUNLQJ�GD\V�SULRU�WR�VXEPLWWLQJ�LWV�ELG�UHVSRQVH��
WR�WKH�FRQWUDFWLQJ�DJHQF\��WKH�UHVSRQGHQW�PXVW�SURYLGH�QRWLFH�RI�HDFK�RI�LWV�VXEFRQWUDFWLQJ�RSSRUWXQLWLHV�WR�WZR�����RU�PRUH�WUDGH�RUJDQL]DWLRQV�RU�GHYHORSPHQW�FHQWHUV��LQ�7H[DV���
WKDW� VHUYHV�PHPEHUV� RI� JURXSV� �L�H���$VLDQ�3DFLILF� $PHULFDQ��%ODFN�$PHULFDQ��+LVSDQLF�$PHULFDQ��1DWLYH�$PHULFDQ��:RPDQ��� 6HUYLFH��'LVDEOHG�9HWHUDQ�� LGHQWLILHG� LQ�7H[DV��
$GPLQLVWUDWLYH�&RGH��������������&���

:H�UHVSHFWIXOO\��UHTXHVW�WKDW�YHQGRUV��LQWHUHVWHG�LQ�ELGGLQJ��RQ�WKH��VXEFRQWUDFWLQJ�RSSRUWXQLW\�VFRSH�RI�ZRUN�LGHQWLILHG�LQ��Section  C, Item 2��UHSO\�QR�ODWHU�WKDQ�WKH�GDWH�DQG�WLPH��
LGHQWLILHG�LQ��Section  C, Item 1��6XEPLW��\RXU�UHVSRQVH�WR�WKH�SRLQW�RI�FRQWDFW�UHIHUHQFHG�LQ��Section A��

SECTION: A   

Company Name:

. 
Central Time Date (mm/dd/yyyy) 

State of Texas VID #:

Point-of-Contact: Phone #:

E-mail Address: Fax #: 

SECTION: B      

Agency Name: 
Point-of-Contact: Phone #: 

Requisition #: Bid Open Date: 
(mm/dd/yyyy) 

SECTION: C     '(6 5(    

1. Potential Subcontractor’s Bid Response Due Date:
If you would like for our company to consider your company’s bid for the subcontracting opportunity identified below in Item  2, 

we must receive your bid response no later than 6HOHFW� on

In accordance with 34 TAC §20.14, each notice of subcontracting opportunity shall be provided to at least three (3) Texas certified HUBs, and
allow the HUBs at least seven (7) working days to respond to the notice prior to submitting our bid response to the contracting agency. In addition,
at least seven (7) working days prior to us submitting our bid response to the contracting agency, we must provide notice of each of our
subcontracting opportunities to two (2) or more trade organizations or development centers (in Texas) that serves members of groups (i.e.,
Asian Pacific American, Black American, Hispanic American, Native American, Woman, Service Disabled Veteran) identified in Texas
Administrative Code, §20.11(19)(C). 
(A working day is considered a normal business day of a state agency, not including weekends, federal or state holidays, or days the agency is
declared closed by its executive officer. The initial day the subcontracting opportunity notice is sent/provided to the HUBs and to the trade
organizations or development centers is considered to be “day zero” and does not count as one of the seven (7) working days.) 

 
 
 
 
 

 
 

2. Subcontracting Opportunity Scope of Work:

3. Required Qualifications: �� Not Applicable 

4. Bonding/Insurance Requirements: �� Not Applicable

5. Location  to review plans/specifications: � Not Applicable 

JTS

Select

 

 

 

   

Kyle Fuller
kyle@jts.net

972-620-1435 x.125
972-247-5023

Texas Department of Information Resources (DIR)

1752621300800

DIR-TSO-TMP-229          11/10/2015
Lisa Maldonado                                                                                     512-463-5662

10/30/20155:00 pm

X

A current COI must be provided prior to any subcontracting activities.

Provide installation, maintenance, and support services for video surveillance, access control, 
remote monitoring, and/or associated similar infrastructure as needed for DIR-eligible government
entities within the State of Texas and beyond.

Subcontractor must provide:
- Capabilities statement  - Copy of current COI             - Primary COI
- 3 References                - State of Texas Vendor ID#   - Current EMR Rating
- List of certififications, including registration # if applicable (Note: A Texas DPS Alarm Contractor license is preferred, but
not mandatory)


