Appendix B

Historically Underutilized Business (HUB) Subcontracting Plan




SUB SUBCONTRACTING PLAN (HSP)

QUICK CHECGKLIST

While this HSP Quick Checklist is being provided to merely assist you in readily identifying the sections of the HSP form that you will need to
complete, it is very important that you adhere to the instructions in the HSP form and instructions provided by the cantracting agency.

P Ii you will be awarding ali of the subcontracting work you have to offer under the contract to only Texas certified HUB vendors, complete:
Section 4 - Respondent and Requisition [nformation
Section 2 a, - Yes, | will be subcontracting portions of the contract
Section 2 b, - List all the portions of work you will subcontract, and indicate the percentage of the contract you expect to award to Texas certified HUB vendors
Section2 ¢. - Yes
Section 4 - Affirmation
GFE Method A (Attachrent A) - Complete an Attachment A for each of the subcontracting opportunities youlisted in Section 2 b,

> Ifyou will be subcontracting any portion of the contract to Texas certified HUB vendors and Non-HUB vendors, and the aggregate
percentage of all the subcontracing work you will e awarding to the Texas certified HUB vendors with which you have a continuous
confract in place for five {5) years or less meefs or exceeds the HUB Goal the contracting agency identified in the "Agency Spacial
Instructions/Additional Requirements’; complete:

Sacfion 1- Respondent and Requisition inforration

Seclion 2 a. - Yes, | will be subsoniracting portions of the coniract

Section 2 b, - List all the portions of work you will subcontract, and indicate the percentage of the contract you expect to award to Texas cerfified HUB
vendors and Non-HUB venders

Seclion2¢.-No

Section 2d. - Yes I

Section 4 ~ Affirmation {I
GFE Method A (Attachment A) - Complate an Atiachment A for each of the subcontracting opportunities you listed In Section 21,

» If you will he subcontracting any portion of the contract to Texas certified HUB vendors and Non-HUB vendors or only to Non-HUB
vendors, and the aggregate percentage of all the subcontracting work you will be awarding to the Texas certified HUB vendors with

which you have a gcopfinwous confract in place for five {5) years or less does pof meet or excead the HUB Goal the contracting
agency identified in the ‘Agency Spacial Instructionsf/Additional Requirements’; complate:

Sectlon 1 - Respondent and Requisition Information

Section 2 a. - Yes, | will be subcentracting portions of the contract

Section 2 b. - List all the portions of work you will subconlract, and indicaled the percentage of the contract you expect to award to Texas certified HUB vendors
and Non-HUB vendors

Seclon 2 ¢ - No

Section 2 d. - No

Section4 - Affirmalion

GFE Method B (Attachment B) - Complete an Altachment B for each of the subcaniracting opportunities you listed in Section 2 b,

> I you will not he subcontracting any portion of the contract and will ke fuifiling the enire contract with your own resources, complete:

Section 1 - Respondent and Requdsition Information
Section 2 a. - No, | will not be subcontracting any porfion of the contract, and £ will be fulfiling the entire contract with my own resources

Section 3 - Self Performing Justification
Section 4 - Affirmation

*Continuous Contract; Any existing writlon agreement (including any renowals that are exercised) hetween a prime confractor and a HUB vendor, where the HUB vendor
provides the prime contractor with goods or Seivice under the same contract for a specified period of time. The frequency the HUB vendor is ulilized or paid during the
term of the contract Is nof relevant fo whether the contract is considered continuous, Twa or more confracts that run concurently or overlap one another for diffarent
periods of time are considered by CPA to be individual contracts rather than renewals or extansions fo the original contract. In such situations the prime contractor
and HUB vendor are enfering (have entered) info ‘hew" confracfs,




In accordance with Texas Gov't Code §2161.252, the contracting agency has determined that subconlracting opportunities are probable under this contract, Therefore, all
respondents, including State of Texas cerlified Historically Underutilized Businesses {HUBs) must complete and submit this State of Texas HUB Subcontracting Plan (HSP}
with their response to the bid requisiiion {soficitation).

The HUB Program promotes equal business opporiunities for economically disadvantaged persons to contract with the Slate of Texas in accordance with the goals specified
in the 2009 State of Texas Disparily Sludy. The statewide HUB goals defined in 34 Texas Administraive Code (TAC) §20.13 are:

« 11.2 percent for heavy construction other than building confracts,

s 21.1 percent for all building consfruction, including general contractors and operative builders contracts,
e 32,9 percent for all special trade construction contracts, |

e 23.7 percent for professional services contracts,

e 26.0 percent for all other services contracts, and

e  21.1 porcent for commodities contracts.

- - Agency Special Instructions/Additional Requirements - -

In accordance with 34 TAC §20.14{d)(1)(D){i}, a respondent (prime contractor} may demonsirate good faith effort fo utilize Texas certified HUBs for its
subcontraciing opportunilies if the folal value of the respondent's subcontracts with Texas certified HUBs meets or exceeds the statewide HUB goal or the
agency specific HUB goat, whichever is higher. When a respondent uses lhis method to demonsirate good faith effort, the responclent must idenlify the HUBs
with which it will subcontract. If using existing conlracts with Texas certified HUBS to safisfy this requirement, only contracts that have been in place for five
years or less shall qualify for meeting the HUB goal. This limitation is designed o encourage vendor rotation as recommended by the 2009
Texas Disparity Study.

Failure to complete and comply with the current HSP form may disqualify the respondents propoesal pursuant to Texas Gov't
Code §2161.252(b). The HSP form cannot be altered.

I. DIR"s HUB Goal for this bidding opportunityis ___21.1 %
Il. HSP Form:

RFO HSPs- must utilize the HSP provided
Amended H5Ps- must utilize the HSP that is on the DIR website

IL. The following documentation should be completed with the HSP:
1) HSP Section 2- identify subcontracting oppottunities including “Order fulfiller” {reference Appendix A)

2) HSP Section 4 Affirmation- must be signed and dated;
3) HSP Method B {Attachment B) -must provide documentation under Section B-3 with response (if applicable);
4) Actual % and dollar amounts must be used on HSP form (if applicable); no TBDs

11l. For assistance in completing the HSP, contact the HUB Coordinator, at dir.hub@dir.texas.gov or lisa.maldonado@dir.texas.gav
512-463-5662 or lynn.sanchez@dir.texas.gov 512-463-9813.

Eiiiiiiii RESPONDENT AND REQUISITION INFORMATION '

a. Respondent (Company) Name: The Broadleaf Group, LLC. State of Texas VID # 1-73-1723910~
5
Pointof Contacl; Amy Barton Phone #; 210-678-4721
E-mail Address:  abartongbroadieafgroup.gom Faxik ~ 832-295-4830

b. Is your company a Stale of Texas cerlified HUB? [J-Yes [ -No

¢, Requisition/ DIR-TS0-TMP-225 Bid Open/ 4/14/2018
Contract # Revision Date:
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Enter your company’s natme here;

The Broadleaf Group, LLC

Requisition /Contract #:

DIR-TSO-TMP-225

Ciea (e} 3Bl SUBCONTRACTING INTENTIONS

Adter dividing the contract work into reasonable lots or pordions o the extent consistent with prudent industry practices, and taking into consideration the scape of work
to be performed under the proposed contract, including all potential subcontracting opportunities, the respondent must determine what portions of work, including goods
and senvices, will be subcontracted. Note: In accordance with 34 TAC §20.11., an "Subcontractor” means 2 person who confracts with a prime conlractor to work, to

supply commoedities, or to coniribule foward compleling work for a govemmental enfity.

a.  Check the agpropriate box (Yes or No) that identifies your subcondracting intentions:

[1 - Yes, | will be subconiracling portions of the confract. {If Yes, complate Hem b, of this SECTION and continue to ifem ¢ of this SECTION.)
- No, 1 will not be subcontracting any perlion of the confract, and | will be fulfifing the entire contract with my own resources. (If No, confinue to SECTION 3

and SECTION 4.)

b. Listallthe portions of work (subconiracting opportunities) you will subcontract, Also, based on the lotal value of the contract, identify the percentages of the contract
you expect to award to Texas certified HUBs, and the percentage of the conlract you expect to award to vendors that are not a Texas certified HUB (i.e., Non-HUB).

HUBs Non-HUBs
Percentage of the contract Percentage of the conbract
tam# SubconiacingOpporuny Descrlon opuddis b sborbocd. | ogedad o b o | Forcatagsof o cone
a gonfinuous contract” in continuous contract* in place to non-HUBs.
place for five {5} years oriess, for more than five (5} years,

1 % % %
2 % % %
3 % % %
4 % % %
5 % % %
6 % %o %o
7 % Yo %
8 % % %
9 % % %
10 % Y% %
k) %o % %
12 % % %
13 %a % %
14 % ko Yo
15 % % %
Aggregate percentages of the contract expected to be subcontracted: % %o %

(Note: If you have more than fifteen subcontracting opporfunities, a continuation sheet is available online at htip:/window.state.tx us/precurement/progfhublhub-
subcontracting-plan/).

¢.  Check the appropriate box (Yas or No) that indicales whether you will be using only Texas certified HUBS fo perform all of the subcontracting opportunities you listed
in SECTION 2, item b.

[] - Yes {if Yes, continue lo SECTION 4 and complete an "HSP Good Faith Effort - Method A (Attachment A)” for gach of the subconbracting opportunities you listed.)
1 - No (If No, conlinve to liem d, of this SEGTION.)

d. Check the appropriate box (Yes or No) that indicates whether the aggregate expected percentage of the contract you will subgontract with Texas certified HUBs with
which you have a confinuous conlract” in place with for five {5) years or less meets or exceeds the HUB geal the contracling agency identified on page 1 in the “Agency
Special InstruclionsfAdditional Requirements”,

[ - Yes (if Yes, confinue fo SECTION 4 and complete an *HSP Good Faith Effort - Melhod A (Attachment A)Y” for each of the subconiracting opportunities you fisted.)
[ - No {If No, continue to SECTION 4 and complete an “HSP Good Faith Effort - Method B (Attachment B)" for each of the subconiracling opportunilies you listed.)

*Continuous Conlract: Any existing written agreement (including any renewals that are exercised) between a prime contractor and a HUB vendor, where the HUB vendo
provides the prima contractor with goods or service under the same contract for  specified pariod of fime. The frequency the HUB vendor is utilized or paid during th

ferm of the confract is nof relevant to whether the contract is considered confinuous. Two or more confracts thaf run concurrently or overlap one another for differen
periods of time are considered by CPA fo be individual contracts rather than renewals or extensions to the original contract. In such situations the prime contraciol
and HUB vendor are_enfering (have enfered) info ‘hew” coniracls.
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Enter your company's hame here:

The Broadleaf Group,

LLC.

Requisition /Contract #:

DIR-TSO-TMP-225

Sl (o] BPSUBCONTRAGTING INTENTIONS RESPONDENT {CONTINUATION SHEET)

a.n This page can be used as a continuation sheet fo the HSP Form's page 2, Section 2, ltem b, Conlinue listing the portions of work (subcontraciing
opportunities) you will subconiract, Also, based on the total value of the contract, idenlify the percentages of the contract you expect lo award to Texas cerlified
HUBs, and the percentage of the conlract you expect to award to vendors ihat are not a Texas certified HUB (i.e., Non-HUB).

HUBs Non-HUBs
Percentage of the contract Percentage of the contract
Hem# Suhcontracting Opportunity Dascription pected to be subconiracied to | expected to ba subcontracted | Percentage of the contract
HUBs with which youhave a | o HUBs with which you have a | expected to he suhcontracted
continugus contract® in place continous contract* In place to non-HUBs.
for five {5} years of less. or more than five (5] years.

16 % % %
17 % % %
18 % % %
19 % % %
20 Y% % %
21 Y % %
22 Yo % Y
23 % % %o
24 % % %
25 % % %
26 % % %
27 % Yo %
28 % % %
29 % % %
a0 % % %
3 % % %
32 % % %
33 Y% % %
34 % % %
35 Y% % %
36 % % %
a7 % % %
38 % % %
39 % % %o
40 % %o %
4 % % %
42 % Y% %
43 % % %

Agyregate percentages of the contract expected to be subcontracted; % % o

TS CONTSCL=ATFe
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provides the prime contractor with goads or service under tha same contract fara 5pec:ﬁed penod of time. The fnaquency the HUB vendor is ubhzed or patd dunng the]
term of the confract is nof refevant fo whether the contract is considered continuous, Two or more confracts thal run concurrently or overdap one another for drﬂ'amn
periods of time are considered by CPA fo be individual contracls rather than renewals or extensions fo the original confract In such situations the prime contractor

and HUB vendor are enfering (have entered) info "how” confracts.

HSP — SECTION 2
{Continuation Sheet)
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Enter your company’s name here:  The Broadleaf Group, LLC. Requisitionfcontract #: DIR-~1S0-THE-YHE

e s —
e (VBB SELF PERFORMING JUSTIFICATION {If you responded “No" to SECTION 2, ltem a, you must complefe this SECTION and continue to SEGTION 4.)

Check the apprapriate box {Yas or No) that indicates whether your responselaroposat contains an explanalion demonstrating how your company will fuifll the entire
confract with its own resources.

[3-Yes (if Yes,inthe space provided below list the specific page{s)/saction(s} of your proposal which explains how your company will perform the enlire conlract
with ils own equipmen, supplies, materials andfor employees.)

-No  {If No, in the space provided below explaln haw your company wil periom the enlite confract with s own equipment, supplies, malerials and/or
employess.)

Broadleaf Group is fully staffed and authorized by the manufacturers to handle all
procurement, installation, and support of the products listed in this RFO. Preoducts
supplied will be purchased either through an atithorized distributor for the manufacturer
or directly from the manufacturer themselves.

L] AFFIRMATION ~

As evidenced by my signature below, | affiem that | am an authorized representalive of the respondent listed in SECTION 1, and that the information and supporing
documentation submitted with the HSP is trua and correct. Respondent understands and agrees that, if awarded any porfion of the requisition:

« The respondent will provide nolice as soon as practical to all the subcenlractors (HUBs and Non-HUBSs) of their selection as & subcontractor for the awarded
conlract. The notice must specily at a minimum the conlracting agency’s name and its point of conlact for the contract, the contract award number, the
subcontracting opportunity they {the subcontractor) will perorm, the approximate dollar value of the subcontracling opportunity and the expecled percentage of the
fotal contract that the subcontracling opportunity represents. A copy of the notice required by this section must also be provided fo the contracting agency's point
of contact for the contract no fater than ten (10) working days after the contract is awarded.

‘The respondent must submit monthly compfiance reports {Prime Conlraclor Progress Assesseent Report— PAR) o the contracting agency, vedfying its compliance
wilh the HSP, including the use of and expendiures made lo its subcontraciors (HUBs and Non-HUBs).  (The PAR is availlable a
hitp:Hwvrw.window.stals, brushracurementiorag/hub/hub-forms/progressassesemenipl.xis). '

The respondent must seek approval from the contracting agency prior lo making any modifications 1o its HSP, including the hiring of additional or different
subcontractors and the lermination of a subcontractor the respondent identifiad in its HSP. If the HSP is modified withow! the confracting agency's prior approval,
respondent riay be subject to any and all enforcement remedies available le under the contract or otherwise available by faw, up to and including debarment from
all stale contracling.

« The respondent must, upon request, allow the contracting agency to perform on-site reviews of the company's headquariers andfor work-site where services are
belng performed and myst provide documentation regarding staffing and other fesources.

Signature on File Amy Barton Inside Sales 471372015
fofaturd™ o Printed Namo Tifle Date
iy}

REMINDER: >  If you responded "Yes"lo SECTION 2, ltems ¢ or 4, you must compiete an "HSP Good Faith Effort - Method A (Attachment A)" for each
of the subcontracting opportunilies you listed in SECTION 2, ltem b.

¥ Ifyou responded "No” SECTION 2, ltems ¢ and d, you must complete an "HSP Good Faith Effort - Method B (Attachment B} for each of
Ihe subconfracling opportunities you listed in SECTION 2, llem b,
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