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JHUB Subcontracting Plan (HSP)

In accordance with Texas Gov't Code §2161.252, the contracting agency has determined that subcontracting opportunities are probable under this contract.
Therefore, all respondents, including State of Texas certified Historically Underutilized Businesses (HUBs) must complete and submit this State of Texas HUB
Subcontracting Plan (HSP) with their response to the bid requisition (solicitation).

NOTE: Responses that do not include a completed HSP shall be rejected pursuant to Texas Gov't Code §2161.252(b).

The HUB Program promotes equal business opportunities for economically disadvantaged persons to contract with the State of Texas in accordance with the goals
specified in the 2009 State of Texas Disparity Study. The statewide HUB goals defined in 34 Texas Administrative Code (TAC) §20.13 are:

= 11.2 percent for heavy construction other than building contracts,

s 21.1 percent for all building construction, including general contractors and operative builders’ contracts,
s 329 percent for all special trade construction contracts,

e 23.7 percent for professional services contracts,

s 26.0 percent for all other services contracts, and

» 21.1 percent for commodities contracts.

- - Agency Special Instructions/Additional Requirements - -

In accordance with 34 TAC §20.14(d)(1}(D)(ii), a respondent (prime contractor) may demonstrate good faith effort to utilize Texas certified HUBs for its
subconiracting opportunities if the total value of the respondent's subcontracts with Texas certified HUBs meets or exceeds the statewide HUB goal or the agency
specific HUB goal, whichever is higher. When a respondent uses this method to demonstrate good faith effort, the respondent must identify the HUBs with which it
will subcontract. If using existing contracts with Texas certified HUBs to satisfy this requirement, only contracts that have been in place for five years or less shall
qualify for meeting the HUB goal. This limitation is designed to encourage vendor rotation as recommended by the 2009 Texas Disparity Study.

CIw3 el RN RESPONDENT AND REQUISITION INFORM

a. Respondent (Company) Name: Technology for Education, dba TFE State of Texas VID# 17428794055
Point of Contact. C@SSandra Counts Phone# 254.741.2462
E-mail Address:  Cassandra.Counts@tfeconnect.com Fax#:  254.299.1396
b. Is your company a State of Texas certified HUB? {7]-Yes [J-No
¢. Requsiion# DIR-TSO-TMP-213 Bid Open Date: 9/11/2014
(mm/ddiyyyy)
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Enter your company's name here: _Technology for Education, dba TFE Requisition # DIR-TSO-TMP-213

Sl E[e] 3% SUBCONTRACTING INTENTIONS RESPONDENT (CONTINUATION SHEET)

a. This page can be used as a continuation sheet to the HSP Form's page 2, Section 2, ltem b. Continue listing the portions of work (subconfracting
opportunities) you will subcontract. Also, based on the total value of the contract, identify the percentages of the contract you expect to award to Texas certified
HUBs, and the percentage of the contract you expect to award to vendors that are not a Texas certified HUB (i.e., Non-HUB).

HUBs Non-HUBs
Percentage of the contract Percentage of the contract
o Suoncig ity rcon i | £ b s oo e
conlinuous contract® in place confinuous contract* in place {o non-HUBs.
for five {5) years or lsss. for more than five (5) vears.

16 % % %
17 % % %
18 % % %
19 % % %
20 % % %
21 % % %
22 % % %
23 % % %
24 % % %
25 % % %
26 % % %
27 % % %
28 % % %
29 % % %
30 % % %
31 % % %
32 % % %
33 % % %
34 % % %
35 % % %
36 % % %
37 % % %
38 % % %
39 % % %
40 % % %
41 % % %
42 % % %
43 % % %

Aggregate percentages of the contract expected to be subcontracted: . % % %

*Continyous Conlract: Any existing written agreement (including any renewals that are exercised) befween a prime contractor and a HUB vendor, |
where the HUB vendor provides the prime contractor with goods or service under the same contract for a spacified period of time. The frequency
the HUB vendor is utilized or paid during the term of the confract is not relevant to whether the coniract is considered continuous. Two or more
conlracts that run concurrently or overiap one another for different periods of time are considered by CPA fo be individual conlracts rather than ¢
renewals or extensions to the original contract. In such situations the prime contractor and HUB vendor are entering (have entered) into ‘new” |
contracts. ) |

HSP — SECTION 2
(Continuation Sheet)
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Enter your company’s name here: Technology for Education, dba TFE Requisition #: DIR-TSO-TMP-213

IS ={o3 {0 i H SUBCONTRACTING INTENTIONS RESPONDENT

After dividing the contract work into reasonable lots or portions to the extent consistent with prudent industry practices, and taking into consideration the scope of
work to be performed under the proposed contract, including all potential subcontracting opportunities, the respondent must determine what portions of wark,
including goods and services, will be subcontracted. Note: In accordance with 34 TAC §20.11., an *Subcontractor’ means a person who contracts with a prime
contractor to work, to supply commodities, or to contribute toward completing work for a governmental entity.

a. Check the appropriate box (Yes or No) that identifies your subcontracting intentions:

[T1 - Yes, 1 will be subcontracting portions of the contract. (if Yas, complete Item b, of this SECTION and continue to ltem ¢ of this SECTION.)
- No, | will not be subcontracting any portion of the contract, and | will be fuffilling the entire contract with my own resources. (If No, continue to SECTION 3
and SECTION 4.)
b. List all the portions of work (subcontracting opportunities) you will subcontract. Also, based on the total value of the contract, identify the percentages of the contract
you expect to award to Texas certified HUBs, and the percentage of the contract you expect to award to vendors that are not a Texas certified HUB (i.e., Non-HUB).

HUBs Non-HUBs
Parcentags of the contract Percentags of the contract
o Saconaced oprety St T | PR | e,
a continuous contract* in continuous contract* in place to non-HUBs.
place for five {5} years orless. | for mor than five (5) years.

1 % % %
2 % % %
3 % % %
4 % % %
5 % % %
6 % % %
7 % % %
8 % % %
9 % % %
10 % % %
11 % % %
12 % % %
13 % % %
14 % % %
15 % % %
Aggregate percentages of the contract expected to be subcontracted: % % %

(Note: If you have more than fifteen subcontracting opportunities, a continuation sheet is available online at http://window.state.tx us/procurement/prog/hub/h
subcontracting-plan/).
¢. Check the appropriate box (Yes or No) that indicates whether you will be using gnly Texas certified HUBs to perform all of the subcontracting opportunities you
listed in SECTION 2, ltem b.
[ - Yes (if Yes, continue to SECTION 4 and complete an "HSP Good Faith Effort - Method A (Attachment A)" for each of the subcontracting opportunities you listed.)
- No {If No, continue to ltem d, of this SECTION.)

d. Check the appropriate box (Yes or Noj that indicates whether the aggregate expected percentage of the contract you will subcontract with Texas certified
HUBs with which you have a continuous contract* in place with for five (5) years or less mests or exceeds the HUB goal the contracting agency

identified on page 1 in the "Agency Special Instructions/Additional Requirements’.

[ - Yes(If Yes, continue to SECTION 4 and complete an “HSP Good Faith Effort - Method A (Attachment A)" for each of the subcontracting opportunities you listed.)
- No (If No, continue to SECTION 4 and complete an “HSP Good Faith Effort - Method B (Attachment B)" for gach of the subcontracting opportunities you listed.)

*Continuous Contract: Any existing written agreement (including any renewals that are exercised) betwsen a prime contractor and a HUB vendor, |
where the HUB vendor provides the prime contractor with goods or service under the same contract for a specified period of time. The frequency ¢
the HUB vendor is utilized or paid during the term of the contract is not relevant to whether the contract is considersd confinuous. Two or more
contracts that run concurrently or overlap one another for different periods of time are considered by CPA to be individual contracts rather than
renewals or extensions o the original contract. In such situations the prime contractor and HUB vendor are entsring (have entered) into ‘new”
contracls. .
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Enter your company's name here: _Technology for Education, dba TFE Requisition # DIR-TSO-TMP-213

I [IOINIKE SELF PERFORMING JUSTIFICATION (If you responded “No “to SECTION 2, ltem a, you must complets this SECTION and continue to SECTION 4)

Check the appropriate box (Yes or No) that indicates whether your response/proposal contains an explanation demonstrating how your company will fulfill the entire
contract with its own resources.

Yes (If Yes, in the space provided below list the specific page{s)/section(s) of your proposal which explains how your company will perform the
entire contract with its own equipment, supplies, materials and/or employees.)

1 No (if No, in the space provided below explain how your company will perform the entire contract with its own equipment, supplies, materials and/
or employees.)

TFE's marketing strategy has always focused on people — getting people together to discuss busil hall and what role can play in helping overcome this challenge. TFE does this through direct field-based
sales, inside sales, demand generation events hosted in TFE training centers, demand generation events hosted at manufacturer's briefing centers, TFE sponsored events at the Regional Service Centers around the State, and
conventions such as TCEA and TASA.

TFE has a small focus on intemet marketing, email marketing, and direct mail campaigns however, its core principal is centered on people and that will always be TFE’s primary marketing and sales focus.

As TFE works with districts from Midiand-Odessa to Dallas/Fort Worth to i Antonio, we ly feverage our contract held with TASB Buyboard.

We respectfully ask to be selected as a DIR vendor for we know DIR is the prime vehicle for public sector in the State of Texas for technology procurement. The State of Texas has more TFE businesses in size than conglomerates.
Itis in the best interest of the State, its economy, and its customers to allow the State to easify do business with smaller organizations. Revenue does not reflect capabilities. TFE makes up for its lack of revenue in “want to™ — the
want to be relevant, the want to grow, the want to be different. As 90% of TFE's revenue comes from public sector, TFE existence would in part come from properly marketing and executing this contract.

TFE is very proud of the infrastructure it has built over the last 12 years. For sales suppor, we utilize a force of account managers in the field and inside sales account managers in the office to service K-12, higher education, and
locat government in many major cities such as Midland-Odessa, Abilene, Fort Worth, Dallas, Waco, Austin, San Antonio, Tyler and all neighboring communities.

From a deployment and service perspective, TFE has installers and engineers based in DFW, Waco, and Austin.
A summary of just a few tools that have contributed to TFE's successful sales and support of customers throughout the State:

Internal Cisco conference bridge for weekly conference calls
Teamed outside sales (Account Manager) and inside sales representatives
Fufl-time, dedicated project ooordmator
Cabling services i L of field
Compar\y vehicles for cabhng semces project leaders
icles for fleld
GPS for all technical services vehicles
Company credit cards for project managers and senior technical services installers
Fluke DTX-1800 cable testers
Panduit labe! printers
Fusion splicer
OTDR
RCOD/Panduit Equivalent on staff
Smart phanes for all account managers, project leads, and technical services engineers
Easy access to TFE owner for prob fon or team ber praise — Teri Anderson (cell: 254.722.6971, home: 254.848.9913).

Over the last 16 years, TFE has conducted over $200M in sales in public sector. TFE has always installed, supponted, and maintained the products it sells, taking pride for being able to offer a turn-key solution from structured
cabling to classroom technologies and everything in between.

BRI {\B AFFIRMATION

As evidenced by my signature below, | affirm that | am an authorized representative of the respondent listed in SECTION 1, and that the information and supporting
documentation submitted with the HSP is true and correct. Respondent understands and agrees that, if awarded any portion of the requisition:

»  The respondent will provide notice as soon as practical to all the subcontractors (HUBs and Non-HUBs) of their selection as a subcontractor for the awarded
contract. The notice must specify at a minimum the contracting agency's name and its point of contact for the contract, the contract award number, the
subcontracting opportunity they (the subcontractor) will perform, the approximate dollar value of the subcontracting opportunity and the expected percentage of
the total contract that the subcontracting opportunity represents. A copy of the notice required by this section must also be provided to the contracting agency's
point of contact for the contract no later than ten (10) working days after the contract is awarded.

s The respondent must submit monthly compliance reports (Prime Contractor Progress Assessment Report — PAR) to the contracting agency, verifying its
compliance with the HSP, including the use of and expenditures made to its subcontractors (HUBs and Non-HUBs). (The PAR is available at
http:iwww.window.state. tx.us/procurement/proafhub/hub-forms/progressassessmentrpt xis).

« The respondent must seek approval from the contracting agency prior to making any modifications to its HSP, including the hiring of additional or different
subcontractors and the termination of a subcontractor the respondent identified in its HSP. If the HSP is modified without the contracting agency’s prior
approval, respondent may be subject to any and all enforcement remedies available under the contract or otherwise available by law, up to and including
debarment from all state contracting.

The respondent must up%equest allow the confracting agency to perform on-site reviews of the company's headquarters andfor work-site where services
'~ —imentation regarding staffing and other resources.

S I G N ‘E"LT URE Cassandra Counts  Sales Oracle 10/05/2015
E:I' N F I ]_ E Printed Name Title Date

{meniddlyyyy)

Reminder:

D if you responded “Yes” to SECTION 2, items ¢ or d, you must complete an “HSP Good Faith Effort - Method A (Attachment A)" for each of the
subcontracting opportunities you listed in SECTION 2, ltem b.

» |f you responded “No” SECTION 2, ltems ¢ and d, you must complete an *HSP Good Faith Effort - Method B (Attachment B)” for each of the
subcontracting opportunities you listed in SECTION 2, item b.
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