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HUB Subcontracting Plan (HSP)
QUICK CHECKLIST

While this HSP Quick Checklist is being provided to merely assist you in readily identifying the sections of the HSP form that you wifl need to
complete, if is very important that you adhere to the insfructions in the HSP form and instructions provided by the confracting agency.

» i you will be awarding ali of the subcontracting work you have to offer under the contract to only Texas certified HUB vendors, complete:
[T Section 1 - Respondent and Requisition Information '
[ Section 2 a, - Yes, | will be subconiracting portions of the contract
3 Section 2 b. - List all the portions of work you will subcontract, and indicate the percentage of the contract you expect to award to Texas certified HUB vendors,
[ Section 2¢.- Yes
{1 Section 4 - Affirmation
[0 GFE Methad A {Altachment A} - Complete an Attachment A for each of the subcontracting oppartanities you listed in Saction 2 b.
» Ifyou will be subcontracting any portion of the contract to Texas certified HUB vendors and Non-HUB vendaors, and the aggregate
percentage of ali the subcontracting work you will be awarding to the Texas ¢ertified HUB vendors with which you do nof have a
contract* in place for more than five (5} vears meafs or excaeds the HUB Goal the contracting agency identified in the
“Agency Special InstructionsiAdditional Requirements”, complete:
[J Section 1 - Respondent and Requisition Information
L1 Section 2 a. - Yes, | will be subcontracting portiens of the contract,
[ Section 2 b. - List all the portions of work you will subcontract, and indicate the parcentage of the contract you expact to award to Texas certified HUS vendors
and Non-HUB vendors,
LT section2¢. - No
L1 section 24. - Yes
L1 section 4 - Affimation
[ GFE Method A {Attachment A} - Complete an Attachment A for each of the subsontracting opportunities you listed in Section 2 b
» If you will be subcontracting any portion of the contract to Texas certified HUB vendors and Non-HUB venders or only to Non-HUB
vendors, and the aggregate percentage of all the subcontracting work you will he awarding to the Texas certified HUB vendors with which
you do not have a continirous ¢onfracs* in place for more than five {5) years goes not meef or exceed the HUB Goal the contracting agency
identified in the “Agency Special Instruttions/Additional Requirements”, complete:
[0 Section 1 - Respondent and Requisition information
[T Section 2 a. - Yes, | will be subsentracting portions of the contract,
[ Section 2 b. - List afl the portions of work you will subcontract, and indicate the percentage of the contract you expect to award o Texas certified HUB vendors
and Non-HUB vendors.
[T Section 2 ¢.- No
[T Section2d.-No
[T Section 4 - Affirmation
[l GFE Method B {Attachment B) - Complate an Attachment B for each of the subconiracfing opportunites you listed in Saction 2 b,
> If you will not be subcontracting any portion of the contract and will be fulfilling the entire contract with your own resources {i.e., employees,

supplies, mgterials andlor equipment, including transportation and delivery), complete:

[ Section 1 - Respondent and Requisition Information ' _
[ Section 2 . - Mo, | will not he subsentracting any portion of the contract, and | will be fulfilling the entire contract witk my awn resources,
[ section 3 - Self Performing Justification

[ Section 4 - Affirmation

*

: Any existing written agreement (including any renewals that are exercised} between a prime contracfor and a HUB vendor,

‘Continuous Contract

where the HUB vendar provides the prime contracior with goods or service, to include fransporfation and delivery under the same contract for a
specified period of time. The frequency the HUB vendor is utilized or paid during the term of the contract is not relevant fo whether the comtract Is
considered continuous. Two or more comtracts that run concurrently or overlap one another for different periods of time are considered by CPA 1o
be individual contracts rather than renewals or extensions to the original contraet. In such situations the prime contractor and HUB vendor are
entering {have enfered) info “new"” contracts.
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HUB Subcontracting Plan (HSP)

In accardance with Texas Gov't Code §2161.252, the confracting agency has determined that subcontracting oppertunities are probable under this coniract. Therefore,
all respondents, including State of Texas ceriified Historically Underutilized Businessas (HUBs) must complete and submit this State of Texas HUS Subsontracling

Plan (HSP) with their response to the bid requisition (sclicitation),
NOTE: Responses that do not include a completed HSP shall be rejected pursuant to Texas Gov't Code §2161.262(b).

The HUB Program promotas equal business opporiunities for econcmically disadvantaged persons to contract with the State of Texas in accordance with the goals
specified in the 2009 State of Texas Disparity Study. The statewide HUB goals defined in 34 Texas Administrative Code (TAC) §20.13 are:

« 11.2 percent for heavy construction other than building contracts,

« 21.1 percent for all building construction, including general contractors and operative builders’ contracts,
« 32.9 percent for all special trade construction contracts,

« 23.7 percent for professional services coniracts,

« 26.0 percent for all other services contracts, and

«  21.1 percent for commodities contracts.

- ~ Agency Special Instructions/Additional Requirements - -

iIn accordance with 34 TAC §20.14(d}(1){D}{il), a respondent (prime contractor) may demonstrate good faith effort lo vtilize Texas cerfified HUBs for ils
subcontracting opporiunities if the tolal value of the respondent’s subcontracts with Texas certified HUBs meets or exceeds the stalewide HUB goal or the agency
specific HUB goal, whichever is higher. When a respondent uses this method to demonstrate good faith effort, the respondent must identify the HUBs with which it
will subcontract. If using existing confracls with Texas certified HUBs lo satisfy this requirement, only the aggregate percentage of the coniracls expected o be
subcontracted to HUBs with which the respondent does not have a confinuous comttract* in place for more than five (5) years shall qualify for meeting the HUB
goal. This limitation is designed fo encourags vendor rotation as recommended by the 2009 Texas Disparily Study.

[0\ RESPONDENT AND REQUISITION INFORMATION

a, Respondent (Company) Name: Datamatix, Inc. State of Texas VID# 1820566143400
Point of Contact:  Taha Shipchandler Phone# 2812153522
E-mail Address:  taha.shipchandler@datamatix.com Faxd#  Dia
b. s your company a State of Texas certified HUB? [[]-Yes []-No
c. Requisiton# BDIR TSO TMP 218 Bid Open Date: ~ Aprit 3, 2014
{mmiddivyyy}
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Enter your company's name here; Datarnatix, Inc. Requisiion #: DIR TSO TMP 218

2o ) (8] F BN RESPONDENT's SUBCONTRACTING INTENTIONS

After dividing the contract work into reasonable lots.or partions to the extent consistent with prudent indusiry practices, and taking into consideration the scope of work
to be performed under the propesed contract, including alf potential subcontracting epportunities, the respondent must determine what portions of work, including
contracted staffing, goods, services, transportation and delivery will he subcontracted. Note: In accordance with 34 TAC §20.11, a "Subcontractor” means a
parsan who contracts with a prime contractor to work, to supply commadifies, or to contribute toward completing work for a governmental entity.

a. Check the apprapriate box {Yes or No) that identifies your subcontraciing intentions: .
- Yes, | will be subcontracting portions of the contract. (If Yas, complete Item b of this SECTION and continue to ltem ¢ of this SECTION.)

[1- N, | will not be subcontracting any porfion of the contract, and | will be fulfilling the entire contract with my own resources, including employees, goads,
senvices, transporiation and delivery. {If No, continue fo SECTION 3 and SECTION 4.)
b. List all the portions of work (subcontracting opportunities} you will subcontract. Also, based on the fotal value of the contract, identify the percentages of the coniract
you expect to award to Texas certified HUBs, and the percentage of the contract you expect to award to vendors that are not a Texas certified HUB (L.e., Non-HUB),

HUBs Non-HUBs
ltem # Subcontracting Opportunity Description e e e o | expecta o be aubsontrastad to | Poroealags ofthe contrst
HUBs with which you do rot have |  HUBS with which you have a oxpectad fo bo eubcontracted
a continuous contract* in place |continuous contract* in place for tonon-HUBa, -
for ik .
1 {Implementation of Application Development Activities 26 % % 23%
2 % % Y%
3 % % %
4 Y% ) % %
5 % % %
6 % % %
7 % % %
8 % % %
9 % % %
10 % . % %
Rk % % %
12 % % %
13 % % %
14 % % ‘ %
15 % % %
reqate percenfages of the contract expected to ba subcontracted: b A b
gregate percant f the contract ted to ba subcontracted 26 % % 23 %

(MNote: If you have mare than fifteen subcontracting opportunities, a continuation sheet is available online at htp:/Awindow. state b usiprocurement/progfhub/tub-subcontracting.planfy,

€. Check the appropriate hox (Yes ar No) that indicates whether you will be using anly Texas cerfified HUBs fo perform all of the subcontracting opportunities
you listed in SECTION 2, tem b,

[ - Yes (If Yes, confinue to SECTION 4 and complete an "HSP Goad Faith Effart - Methad A (Attachment A)' for each of the subconfracting oppartenities you fisted.)
- No {If No, continue to Hem d, of this SECTICN.)

d. Check the appropriate box (Yes or No) that indicates whether the aggregaie expecled percentage of the contract you will subconiract with Texas certified HUBs
with which you do not have a continucus contract” in place with for more than five (5) vears, meets or exceeds the HUB goal the contracting agency
identified on page 1 in the "Agency Special Instructions/Additional Requirements,”

- Yes (If Yas, continue to SECTION 4 and complete an “HSP Good Faith Effort - Method A (Attachmeni AY' for each of the subcentracting opporiunities you listed.)
[ - Mo (If Mo, continue fo SECTION 4 and complete an "HSP Good Faith Effert - Methed B {Attachment B)® for each of the subconiracting opportunities yau listed.)

*Continuous Contract: Any existing written agreement (including any renewals that are exercised) hetween a prime contractor and a HUJB vendor,
where the HUB vendaor provides the prime contracfor with goods or service, to include fransporfation and delivery under the same confract for a
specified period of fime. The frequency the HURB vendor is ufilized or paid during the term of the coniract is nof relevant to whether the coniract is
considered confinuous. Two or more contracts that run concurrently or overlap one another for different periods of fime are considered by CPA fo
be individual contracts rather than renewals or extensions 1o the original contract. In such sltuations the prime contractor and HUB vendor are
enfering (have entered) info “new” contracts.
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Enter your company’s name here:  Patamatix, Inc. Requisiion#: DIR TSO TMP 218

ClEgleiP] RESPONDENT's SUBCONTRACTING INTENTIONS (CONTINUATION SHEET)

This page can be used as a continuation sheet to the HSP Form's page 2, Section 2, ltem b. Continue listing the portions of work (subconiracling
opportunities) you will subcontract. Also, based on the total value of the coniract, identify the percentages of the conlract you expect to award to Texas certified HUBs,
and the percentage of the contract you expect to award to vendors that are not a Texas certified HUB (i.e., Non-HUB).

HUBs Non-HUBs
ltem # Subsontracting Opportunity Description ex.ffcﬁi“ii";e";'é’i’o?,‘?i‘iii‘;é to ex,f:nﬁngzgfe mlw eracred to Premf e ubeamaasied
e iyt v | il e | e
for more than five {5} vears. maye than five {5) years.

16 % % %
17 % % %
18 % % %
19 % % %
20 % % %
21 % % %
22 % % %
23 % % %
24 % % %
25 % % %
26 % % %
27 % % %
28 % % %
29 % % %
30 % % %
3t % % %
32 % % %
33 % % %
34 % % %
35 % % %
36 % % %
37 % % %
38 % % %
39 % % %
40 % % %
41 % % %
42 % % %
43 % % %
Aggregate percentages of the confract expected to be subcontracted: | - ' . ':_: % %

*Continuous Confract: Any existing writfen agreement {including any renewals that are exercised) befween a prime contracfor and a HUB vendor,
where the HUB vendor provides the prime contractor with goods or service, fo include tfransportation and delivery under the same contract for a
specified period of time, The frequency the HUB vendor is utilized or paid during the term of the contract is not relevant to whether the contract is
considered continuous. Two or more contracts that run concurrently or overlap one another for diffarent periods of time are considered by CPA to
be individual contracts rather than renewals or extensions to the original contract. In such sifuations the prime confractor and HUB vendor are
entering (have entered) info “new" contracis.

HSP — SECTION 2
{Continuation Sheet)
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Enter your company's name here: Datamatix, Inc. Requisiion#: DIR TSO TMP 218

IS [eIB] SELF PERFORMING JUSTIFICATION (i you responded "Na” to SECTION 2, Item a, you must complete this SECTION and continue to SEGTION 4.}

If you responded "No” 1o SECTION 2, tem a, in the spaca provided below explain how your company will perform the entire contract with its own employees,
supplies, materials andfor equipment, te include transportation and delivery.

AW I[GIRH AFEIRMATION

As evidenced by my signature below, 1 affirm that [ am an authorized representative of the respondent Ested in SECTION 1, and that the information and
supporting documentation submitted with the HSP is tue and correct. Respondent understands and agress that, if awarded any portion of the requisition:

«  The respondent will provide aotice as soon as practical to all the subcontractors {HUBs and Non-HUBs) of their selection as a subcontractor for the awarded
contract, The notice must specify at a minimum the contracting agency's name and its point of contact for the contract, the contract award number, the
subcontracting opportunity they (the subconiractor) Will perform, the approximate doltar value of the subcontracting epportunity and the expected percentage of
the fotal contract that the subcontrasting apportunity represents. A copy of the nolice required by this section must also be provided fo the contracting agency'’s
peint of contact for the condract no fater than ten (10) working days after the contract is awarded.

*  The respondent must submit monthly compliance reperts {Prime Contractor Progress Assessment Report — PAR) to the contracting agency, verifying its
compliance with the HSP, including the use of and expenditures made to s subcontractors {HUBs and Non-HUBs). {The PAR is available al
httoe /s window, state, tx usiprocurement/progfhub/hub-forms/progressasse ntrpt.xls).

«  The respondant must seek approval from the contracting agency prior to making any modifications to its HSP, including the hiring of additional or different
subcontractors and the termination of a subconiractor the respondent idertified in its HSP. If the HSP is modified without the contraciing agency's prior approval,
respondent may be subject fo any and all enforcement remedies available under the contract of otherwise available by law, up to and including debarment from afl
state contracting.

= The respondent must, upon request, allow the contracting agency to perform on-site reviews of the company's headquarters andfor work-site where services
are being performed and must provide documentation regarding staffing and other resources.

Taha Shipchandler  rresiden, paamaix . 12/10/2015

7 Printed Name Title Date
Si rﬁmature on file . {mmiddiyys}
inder:

> If you responded “Yes" to SECTION 2, ltems ¢ of d, you must complete an “HSP Good Faith Effort - Method A {Altachment AY for gach of
the subcontracting opporiunities you listed in SECTION 2, item b.

> If you responded “No” SECTION 2, [tems ¢ and d, you must complete an “HSP Good Failh Effort - Method B (Attachment B)" for gach of
the subcontracting opporiunities you listed in SECTION 2, ltem b.

3




HSP Good Faith Effort - Method A (Affachment A)

Enter your company's name here; Patamatix, Inc, : Requisition # DIR TSO TMP 218

Rev. 0915

IMPORTANT: If you responded “Yes' to SECTION 2, ltems ¢ or d of the completed HSP form, you must submit a cempleted "HSP Good Faith Effort -
Mathod A (Attachment A)" for each of the subcontracting opportunities you listed in SECTION 2, [tem b of the completed HSP form. You may phato-copy this
page or download the form at htto:fwindow.state. i uslprocurementiprog/ubihub-formsihub-sbeontplan-gfe-achm-a.pdf

LI H [0 - R SUBCONTRACTING OPPORTUNITY

Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, ltem b, of the completed HSP form for which you are completing
the attachment.

Item Number: 1 Description: Implementation of Application Development Activities

LIde )0\ WS SUBCONTRACTOR SELECTION

List the subcontractor(s) you selected to perform the subconfracting opportunity you listed above in SECTION A-1, Also identify whether they are a Texas certified
HUB and their Texas Vendor tdentification (VID) Number or federal Employer Idenfification Number (EIN), the appreximate dellar value of the work to be
subcontracted, and the expected percantege of work to be subcontracted. When searching for Texas certified HUBs and verifying theilr HUB status, ensure that you
use the State of Texas' Centralized Master Bidders List (CMBL) - Historically Underutifized Business {HUB) Directory Search located at
hiplimycoacpasiate buusftpassembisearchiindex jsp. HUB stalus code “A” signifies that the company is a Texas certified HUB,

Company Name Texas certifled HUB D:ifa:tf%z:{s;edgg?;i pproximate PEE%{%'E of
feavs their VIO JEI field blank,
PriServe, Inc. E1-Yes [O-Mo| 98-0547885 $ 26000 26 %
Cybersoft North America, Inc. [I-Yes [d-No $23000 23 %
J-ves [d-No § %
[-Yes []-No $ %
O-Yes [J-No $ %
[-Yes [J-No $ %
O-Yes []-No 3 %
O-Yes []-No $ o,
LI-ves [I-No $ %
O.-Yes [J-No $ %
O-Yes []-No $ %
Od-Yes [J-No $ %
O-Yes [J-No $ %
0-Yes T[-No $ %
[0-Yes [J-No $ %
O-Yes T[J-No $ %
O-Yes []-No $ o
[d-Yes [INMo $ %
-Yes [J-No $ %
[d-Yes [J-No $ %
O-Yes DO-No $ %
[1-ves [J-No $ %
[J-Yes [J-No $ %
REMINDER: As specified in SECTION 4 of the completed HSP form, if you (respondent) are awarded any portion of the requisition, you are required to

provide nofice as soon as practical to all the subcontractors {HUBs and Non-HUBSs) of their selection as a subcontractor, The notice must specify at a minimum the
centracting agency's name and its point of confact for the contract, the contract award number, the subcontracfing opportunity they (the subcontractor) will perform, the
approximate dollar value of the subcontrasting opportunity and the expected percantage of the total contract that the subconiracting opportunity represents. A copy of
the nolice required by this section must also be provided to the contracting agency's point of contact for the confract no later than ten (10) working days after the
contract is awarded,

Page 1 of 1
{Attachment A}




3) HUB Subcontracting Opportunity Notification Form

In accordance with Texas Govt Cade, Chapler 2161, each state agency that considers entaring fnto a contract with an expected value of $100,000 or mare shall, before the
agency solicits bids, proposals, offers, or other applicable expressions of interest, dstermine whether subcontracting opportunities are probable under the contract, The state
agency | have idenfified below in Section B has determined that subcontracting opportunities are probable under the requisition to which my company will be responding.

34 Texas Administrative Code, §20.14 requires all raspondents (prime contractors) bidding on the contract to provide nofice of each of their subconiraciing oppartunities to at
least fhree (3} Texas certified HUBs {who work within the respective industry applicable to the subcontracting apporiunity), and alfow the HUBs at least seven (7) working days to
respond to the notice prior to the respondent submitting its bid response 1o the contracting agency. In addition, at least seven (7) working days prier to submitting its bid respanse
1o the conracting agency, the respondent must provide notice of each of its subcontracting opportunifies to two {2) or more trade organizations ar development centers {in Texas)
that serves members of groups (i.e., Asian Pacific American, Black American, Hispanic American, Native American, Woman, Service Disabled Veteran) identified in Texas
Administrative Code, §20.11(19)(C).

We respectfully request that vendors interested in bidding on the subcontracting opperiunity scope of work identified in Section C, ltem 2, reply no later than the date and time
identified in Section C, Item 1. Submit your response to the point-of-contact referenced in Section A,

E@IE!H PRIME CONTRACTOR'S INFORMATION ‘

Company Name: Datamatix, Inc. State of Texas VID #: 1820566143400
Point-of-Contact: | 2ha Shipchandter Phone # 2812153522
E-mail Address: taha.shipchandler@datamatix.com Fax#: pta
EEIE!!! CONTRACTING STATE AGENCY AND REQUISITION INFORMATION
Agency Name:
Point-of-Contact: Phone #:
Requisition # DIR TSO TMP 218 . Bid Open Date:  April 3, 2014

(mavddlyyyy)

EEHE!ESUBCONTRACTING OPPORTUNITY RESPONSE DUE DATE, DESCRIPTION, REQUIREMENTS AND RELATED INFORMATION

1. Potential Subconfractor's Bid Response Due Date:
If you wouid like for our company to consider your company's bid for the subcontraciing opportunity identified below in ltem 2,

we must receive your bid response no later than : on
Central Time Date (mmiddlyyyy)

In accordance with 34 TAC §20.14, each nofice of subconiracting apportunity shall be provided to af feast three (3) Texas certified HUBs, and allow the HUBs af least
saven (7) working days to respond o the notice prior fo submilting our bid response to the conlracting agency. In addition, af least seven (7} working days prior io us
submitting our bid response 1o the contracting agency, we must provide notice of each of our subcontracting opportunities to twe (2} or more lrada organizations
or development centers {in Texas) that serves membars of groups {l.e., Asfan Pacific American, Black American, Hispanic American, Native Amarican, Woman,
Service Disabled Veteran} identified in Texas Adminisiralive Code, §20.11(18){C).

(A working day Is considered a normal business day of a state agency, not inciuding weeken'ds, federal or sfate holidays, or days the agency Is declared closed
by ifs executive officer. The initial day the subcontracting opportunity notice is sent/provided to the HUBS and fo the trade organizations or development cenfers
is considered to be “day zero" and does not count as one of the seven (7} working days.}

2. Subcontracting Opportunity Scope of Work:

3. Required Qualifications: [ - Not Applicable

4. Bondingflnsurance Requirements: D Not Applicable

5. Location to review plans/specifications: ‘ D Not Applicable




