Attachment to Data Center Services
Service Component Provider

Master Services Agreement
DIR Contract No. DIR-DCS-SCP-MSA-003

Between

The State of Texas, acting by and through
the Texas Department of Information Resources

and

Xerox Corporation



Personnel Projection Matrix
Grand Total

Mainframe - IBM z/0S

Incumbent
sP

FTEs

Pre-C:

Tran:

ition

Stub

Period

Ye:

Mo2

Mo3

Mod

Mo5

Mol

Mo2

Mol

Mo6

Mo7

Mo10

Mo11

Mo12

Q1

Qu4

Year3

Yeard

Years

Year6

Year7

Years

Please Specify C Date

Incumbent Service Provider Employees

69.2

Incumbent Service Provider Contractors

151

Senvice Provider FTPs - Service Delivery

Senice Provider FTPs - Transi

TOTAL Mainframe - IBM 2/0S

84.3

Mainframe Incumbent Service Provider Functional Support Information

Incident and Problem

vider must provide FT}

P informati

n by functi

area that

econciles t

the total

Change and Release

Capacity and

Request and Fulfilment

Availabilty

Configurati

Service Level

IT Service Continuit Disaster Recovery

Financial

Chargeback

Security

Equipment and Software Services (including Asset Inventory)

Project and Support

Training and Education

Operations D

Web Portal

MSUSCP Interface

Agency Interface

Account

Operations - General

Operations - Production Scheduling

Operations - Data Base

Operations - Storage and Backup

Architecture

TOTAL Mainframe - Incumbent Service Provider

Mainframe - Unisys

Incumbent

sp
ETEs

Pre-C

ition

Stub

Period

Mo2

Mo5

Mol

Mo2

Mol

Mo7

Mo 10

Mo11

Mo 12

otr1

otrd

Year3

Yeard

Years

Year6

Year7

Year8

Please Specify C Date

Incumbent Setvice Provider Employees

Incumbent Service Provider Contractors

Senice Provider FTPs - Service Delivery

Senice Provider FTPs - Transi

TOTAL Mainframe - Unisys

Mainframe Unisys Functional Support Information

Service P

vider must provide FT}

P informati

n by functi

nal suppor

area that

econciles t

the total

aff projecti

ns above:

Incident and Problem

Change and Release

Capacity and

Request and Fulfilment

Availabilty

Configurati

Service Level

IT Service Continuity ter Recovery

Financial

Chargeback

Security

Equipment and Software Services (Including Asset Inventory)

Project and Support

Training and Education

Operations D

Web Portal

MSUSCP Interface

Agency Interface

Account

Operations - General

Operations - Production Scheduling

Operations — Data Base

Operations — Storage and Backup

Architecture

TOTAL Mainframe - Unisys

Print and Mail

Incumbent

sP
FTEs

Pre-C

Tran:

ition

Stub

Period

Ye:

Mo2

Mo3

Mod

Mo5

Mo6

Mol

Mo2

Mol

Mo2

Mo3

Mo6

Mo7

Mo 10

Mo11

Mo12

Qrl

Qr2

Q3

Qura

Year3

Yeard

Years

Year 6

Year7

Year8

Please Specily C Date

Incumbent Service Provider Employees

42.0

30

30

30

30

32.0

320

320

32.0

320

32.0

320

32.0

320

32.0

320

32.0

320

32.0

31.0

31.0

31.0

31.0

30.0

300

30.0

300

30.0

30.0

Incumbent Service Provider Contractors

17.0

9.0

9.0

9.0

9.0

9.0

9.0

9.0

9.0

9.0

9.0

9.0

9.0

9.0

9.0

8.0

8.0

8.0

8.0

70

7.0

70

7.0

70

70

Service Provider FTPs - Senvice Delivery

Senice Provider FTPs - Transi

35

35

4.0

36

36

45

45

4.0

4.0

4.0

4.0

25

25

TOTAL Print and Mail

59.0

65

65

70

66

66

455

455

450

450

450

450

435

435

41.0

410

410

410

41.0

410

39.0

39.0

39.0

39.0

37.0

37.0

37.0

37.0

37.0

37.0

Print and Mail Functional Support Information

vider must provide FTP informati

n by functi

nal suppor

area that

econciles t

the total

taff projecti

ns above:

Incident and Problem

02

02

02

02

02

10

10

10

10

10

10

10

10

10

10

10

10

10

10

10

10

10

10

10

10

10

10

10

10

Change and Release

02

02

02

02

02

06

06

06

06

06

0.6

05

05

04

0.4

04

0.4

0.4

0.4

0.4

0.4

0.4

0.4

0.4

0.4

0.4

0.4

04

04

Capacity and

04

04

04

02

02

07

07

07

07

07

07

06

06

05

05

05

05

05

05

05

05

05

05

05

05

05

05

05

05

Request and Fulfilment

01

01

01

01

01

02

02

01

0.1

01

0.1

01

0.1

01

0.1

01

01

0.1

01

0.1

0.1

0.1

0.1

01

0.1

01

0.1

01

01

Availabili

01

01

01

01

01

02

02

01

0.1

01

0.1

01

0.1

01

0.1

01

01

0.1

01

0.1

0.1

0.1

0.1

01

0.1

01

0.1

01

01

Configurati

02

02

02

01

01

02

02

03

03

03

03

01

0.1

01

0.1

01

01

0.1

01

0.1

0.1

0.1

0.1

01

0.1

01

0.1

01

01

Service Level

10

10

10

10

10

25

25

22

2.2

22

2.2

21

2.2

2.0

2.0

20

20

2.0

20

2.0

2.0

2.0

2.0

20

2.0

20

2.0

20

20

IT Service Continuity Disaster Recovery

02

04

10

10

2.0

2.0

2.0

2.0

15

15

05

05

05

05

05

05

05

05

05

05

05

05

05

05

05

05




Personnel Projection Matrix
Grand Total

Financial

02

02

02

02

02

07

07

05

05

05

05

05

05

05

05

05

05

05

05

05

05

05

05

05

05

05

05

05

05

Chargeback

05

05

05

05

05

13

13

09

0.9

09

0.9

08

08

08

08

08

08

08

08

08

08

08

08

08

08

08

08

08

08

Security

05

05

1.0

1.0

12

12

07

07

07

07

07

07

07

07

07

07

07

07

07

07

07

07

07

07

07

07

07

07

Equipment and Software Services (including Asset Inventory)

03

03

03

03

03

06

06

06

06

06

06

03

03

03

03

03

03

03

03

03

03

03

03

03

03

03

03

03

03

Project and Support

05

05

05

05

05

1.0

1.0

1.0

10

1.0

10

1.0

10

05

05

05

05

05

05

05

05

05

05

05

05

05

05

05

05

Training and Education

05

05

05

02

02

05

05

05

05

05

05

05

05

05

05

05

05

05

05

05

05

05

05

05

05

05

05

05

05

Operations D:

05

05

05

05

05

1.0

1.0

1.0

10

1.0

10

1.0

10

05

05

05

05

05

05

05

05

05

05

05

05

05

05

05

05

Web Portal

01

01

01

01

01

03

03

03

03

03

03

02

02

02

02

02

0.2

02

0.2

02

02

02

02

0.2

02

0.2

02

0.2

0.2

MSUSCP Interface

05

05

05

05

05

05

05

05

05

05

05

05

05

05

05

05

05

05

05

05

05

05

05

05

05

05

05

05

05

Agency Interface

05

05

05

05

03

18

18

18

18

18

18

18

18

18

18

18

18

18

18

18

18

18

18

18

18

18

18

18

18

Account

30

3.0

30

3.0

3.0

3.0

30

3.0

3.0

3.0

30

30

3.0

30

3.0

3.0

3.0

3.0

20

20

20

2.0

20

20

Operations - General

26.0

260

260

26.0

260

26.0

260

26.0

260

26.0

260

26.0

26.0

26.0

240

240

240

240

23.0

230

23.0

230

23.0

23.0

Operations - Production Scheduling

05

05

05

05

05

05

05

05

05

05

05

05

05

05

05

05

05

05

05

05

05

05

05

05

Operations - Data Base

Operations - Storage and Backup

Architecture

07

07

07

07

07

07

07

07

05

05

05

05

05

05

05

05

05

05

05

05

05

05

05

05

TOTAL Print and Mail

45.5

45.5

45.0

450

45.0

450

435

436

41.0

41.0

41.0

410

41.0

41.0

39.0

39.0

39.0

39.0

37.0

37.0

37.0

37.0

37.0

37.0

Server

Incumbent

sP
FTEs

Pre-C

Stub

Period

Ye:

r2

Mo2

Mol

Mo2

Mo7

Mo 10

Mo 11

Mo12

otr1

otr2

otr3

Q4

Year3

Yeard

Years

Year 6

Year7

Year8

Please Specify C Date

Incumbent Setvice Provider Employees

(a)

Incumbent Service Provider Contractors

Senice Provider FTPs - Service Delivery

Senice Provider FTPs - Transi

1402

TOTAL Server

140.2

Server Functional Support Information

Service P

vider must

n by functi

area that

econciles t

the

total

ns above:

Incident and Problem

provide FTP informati

Change and Release

Capacity and

Request and Fulfilment

Availabilty

Configurati

Service Level

IT Service Continuity ter Recovery

Financial

Chargeback

Security

Equipment and Software Services (Including Asset Inventory)

Project and Support

Training and Education

Operations D

Web Portal

MSUSCP Interface

Agency Interface

Account

Operations - General

Operations - Production Scheduling

Operations - Data Base

Operations — Storage and Backup

Architecture

TOTAL Server

I

Data Center

Incumbent

sP
FTEs

ition

Stub

Period

Ye:

Mo2

Mo5

Mol

Mo2

Mo6

Mo7

Mo 10

Mo 11

Mo12

Q1

Qud

Year3

Year 4

Years

Year6

Year7

Years

Please Specify C Date

Incumbent Service Provider Employees

5.0

Incumbent Service Provider Contractors

20

Service Provider FTPs - Senvice Delivery

Senice Provider FTPs - Transi

TOTAL Data Center

Data Center Functional Support Information

the

Incident and Problem

vider must

n by functi

area that

econciles t

total

Change and Release

Capacity and

Request and Fulfilment

Availabili

Configurati

Service Level

IT Service Continuit Disaster Recovery

Financial

Chargeback

Securit

Equipment and Software Services (Including Asset Inventory)

Project and Support

Training and Education

Operations D

Web Portal

MSUSCP Interface

Agency Interface

Account

Operations - General

Operations - Production Scheduling

Operations - Data Base

Operations — Storage and Backup

Achitecture

TOTAL Data Center




Personnel Projection Matrix

Grand Total
Incumbent
Network SP Pre-Cc Transition Stub Period Year1 Year 2
FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo5 Mo 6 Mo 1 Mo 2 Mo 1 Mo2 Mo 3 Mo 4 Mo 5 Mo 6 Mo7 Mo8 Mo 9 Mo 10 Mo 11 Mo 12 Q1 Q2 Qu3 Qu4 Year3 Yeard | YearS Year6 | Year7 Year 8
Please Specify Ct Date
Incumbent Service Provider Employees 16.0 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Incumbent Service Provider Contractors 3.0 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Senice Provider FTPs - Service Delivery - - - - - - - - - - - - - - - - N - - - - - - - - - - - N N

Senice Provider FTPs - Transi - - - - - - - - - - - - - - - - - , } , } } } } , } B B , ,

TOTAL Network 19.0 - - - - - - - - - - - - - - - - , , , , , , , , , , , , s s

Network Functional Support Information

Service Provider must provide FTP information by functional support area that reconciles to the total statf projections above:
Incident and Problem - - - - - N N N N B

Change and Release

Capacity and - - - - - - - - - - N - N - N - N - - B j j j j

Request and Fulfilment

Availabili

Configurati

Service Level

IT Service Continuity Disaster Recovery

Financial

Chargeback

Security

Equipment and Software Services (Including Asset Inventory)

Project and Support

Training and Education

Operations D

Web Portal

MSUSCP Interface

Agency Interface

Account

Operations - General

Operations - Production Scheduling

Operations - Data Base

Operations — Storage and Backup

Achitecture

TOTAL Network

Incumbent
ms| sP Pre-C Transition Stub Period Year1 Year2
FTEs Mol | Mo2 | Mo3 | Mo4 | Mo5 | Mo6 | Moi | Mo2 | Moi | Mo2 Mo3 Mo4 Mo Mo6 Mo7 Mos Mo9 | Mo10 | Mo11 | Mo12 | Qui | Qu2 | Qu3 | Qua | vears | Yeara | Year5 | Year6 | Year7 | Years
Please Specify C Date
Incumbent Service Provider Employees (@ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Incumbent Service Provider Contractors

Senice Provider FTPs - Service Delivery

Senice Provider FTPs - Transi - - - - - - - - - - N B N B N B N N N B B B B B

TOTAL MSI N N N N N N - - , _ , _ , _ , _ N N N N N N N

MS! Functional Support Information

Service Provider must provide FTP information by functional support area that reconciles to the total statf projections above:
Incident and Problem - - - - - - - - - - }

Change and Release

Capacity and Performance

Request and Fulfilment

Availabili

Configurati

Service Level

IT Service Continuit Disaster Recovery

Financial

Chargeback

Security

Equipment and Software Services (including Asset Inventory)

Project and Support

Training and Education

Operations D

Web Portal

MSUSCP Interface

Agency Interface

_]

Account
Senvice Desk
TOTAL MS!
Incumbent
Grand Total sp Pre.C Transition Stub Period Year1 Year2
FTEs Moi | Mo2 | Mo3 | Mo4 | Mo5 | Moe | Moi | Moz | Moi | Mo2 | Mos | Moa | Mo5 | Mo6 | Mo7 | Mos | Moo | Mo10 | Moi1 | mo12 | oQui | owz | ows | Qs | vears | veara | vears | vears | Year7 | Years
Please Specify C Date
Incumbent Senvice Provider Employees @) - 30 30 30 30 30 320 s20] 320 320 320 320 320 320 320 320 320] 320] 320] 320] 310| 30| 310l 310l 300l 300] 00| 300[ 300 300
incumbent Senvice Provider Contractors B - - - - - - 9.0 90 90 90 90 90 90 90 90 90 20 9.0 9.0 9.0 80| 80| 80| 80 7.0 7.0 7.0 7.0 7.0 7.0
Senvice Provider FTPs - Seice Delivery - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Senvice Provider FTPs - Transi ! - 35 35 4.0 36 36 45 45 4.0 40 4.0 40 5.0 50 - - - - - - - - - - - - - - - -
TOTAL Grand Total - - 65 65 7.0 66 66 455 455 450 450 450 450 460 460 410 410 a10] a10] a10] a10] 300 390] 390] 390f 370 s70] s70] as70] 370 37.0




Personnel Projection Matrix
All Locations
Transition and Transformation

Incumbent
Print and Mail sP Pre-C Transition Stub Period Year 1 Year2
FTEs Mol Mo2 Mo3 Mo4 Mo5 Mo6 Mol Mo 2 Mol Mo 2 Mo3 Mo4 Mo5 Mo 6 Mo7 Mo8 Mo9 | Mo10 | Mo11 | Mo12 | Qw1 | Qw2 | Qw3 | Qwa | Year3 | Yeard | Year5 | Year6 | Year7 | vears
Please Specify C Date
Incumbent Service Provider Employees 42,0 - 30 30 3.0 30 3.0 - - - - - - - = = = = = = = = = 5 5 5 N N N N N
Incumbent Service Provider Contractors 17.0 - - - - - - - - - - - - = = = = = = = = = = = = B B B B B B

Service Provider FTPs - Service Delivery -

- 35 35 40 36 36 45 45 40 40 40 40 25 25 - - - - - - - - - - - - - - - -

Service Provider FTPs - Transition/T:
TOTAL Print and Mail - 65 65 7.0 66 66 45 45 4.0 4.0 4.0 4.0 25 25 - - - - - - - - - N N N - - - -
Print and Mail Functional Support information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:

Incident and Problem - 0.2 02 0.2 02 02 - - - - - = = = = = = = = = = = = B B B B - - -

Change and Release - 02 02 02 02 02 02 02 02 02 02 0.2 0.1 0.1 - - = = = = = = = = = 5 5 5 5 5

Capacity and Perf - 04 04 04 02 02 02 02 02 02 02 0.2 0.1 01 - - = = = = = = = = = 5 5 5 5 5

Request and Fulfilment - 01 0.1 0.1 0.1 0.1 01 0.1 - - - - = = = = = = = = = = = B B B B B - -

Availability - 01 01 01 01 01 01 0.1 - - - - - - - - = = = = = = = = = 5 5 5 5 5

[e - 02 02 02 01 01 01 0.1 02 02 02 0.2 - - - - = = = = = = = = = 5 5 5 5 B

Service Level - 10 10 10 10 10 05 05 02 02 02 0.2 0.1 0.2 - - = = = = = = = = = 5 5 5 5 5

IT Service Continuity Disaster Recovery - - - - 02 04 05 05 15 15 15 15 10 10 = = = = = = = = = = = B B B B -

Financial - 02 02 02 02 02 02 02 - - - - - - - - = = = = = = = = = 5 5 5 5 5

Chargeback - 05 05 05 05 05 05 05 01 0.1 0.1 01 - - - - = = = = = = = = = 5 5 5 5 5

Security - 05 05 10 10 10 05 05 - - - - - - - - = = = = = = = = = 5 5 5 5 5

Equipment and Software Services (including Asset Invent - 03 03 03 03 03 03 03 03 03 03 03 - - = = = = = = = = = = = B B B B -

Project and Support - 05 05 05 05 05 05 05 05 05 05 05 05 05 - - = = = = = = = = = 5 5 5 5 5

Training and Education - 05 05 05 02 02 - - - - - - = = = = 5 5 5 5 5 5 5 B B B B - - -

Operations D - 05 05 05 05 05 05 05 05 05 05 05 05 05 = = = = = = = o o o o 5 5 5 5 5

Web Portal - 01 01 0.1 01 0.1 01 0.1 01 01 0.1 01 - = - = = = = o o o o o o = = = = =

MSUSCP Interface - 05 05 05 05 05 - = - = - = = = = = o o o o o o o o B B B B B -

Agency Interface - 05 05 05 05 03 - = - = - = = = o = o o o o o B B B B B - - - -

Account - - - = - = = - = = = = = = o = o o o o B B B B B - - - - -

Operations - General - - - = - = - = - = = = = = o = o o o B B B B B - - - - - -

Operations - Production Scheduling - - - - = - = - = - = = = = o = o o o o B B B B - - - - - -

Operations ~ Data Base - - - - = - = - = = = = = = o = o o o o B B B B - - - - - -

Operations — Storage and Backup - - - - = - = - = - = = = = o = o o o o B B B B - - - - - -

Architecture - 02 02 02 02 02 02 02 02 0.2 02 0.2 02 02 - = = = = = o o o o o = = = = =
TOTAL Print and Mail - 65 65 7.0 66 66 45 45 4.0 4.0 4.0 4.0 25 2.6 - - - - - - - - - N N N - - - -

Incumbent
Server sP Pre-C Transition Stub Period Year1 Year 2
FTEs Mo1 Mo2 Mo3 Mo4 Mo5 Mo6 Mo1 Mo 2 Mo1 Mo 2 Mo3 Mo 4 Mo5 Mo 6 Mo7 Mo8 Mo9 | Mo10 | Mo11 | Mo12 | Qui | Quz | Qus | qQua | vear3 | veara | vears | vear6 | vear7 | vears
Please Specify C Date

Incumbent Service Provider Employees (@ - - - - - = - = - = = = = = o = o o o o o B B B B - - - - -

Incumbent Service Provider Contractors 2 - - - - - = - = - = - = = = = = o o o o o o o B B B B B - -

Service Provider FTPs - Service Delivery - - - - - = - = = = o = o = S = o o o o B B B B B - - - - -

Service Provider FTPs - Transition/T - - - - - - - - - = = = = = B E - - - - - - B B B B B B B B
TOTAL Server - - - - - - - - - - - - - - - - - - - - - - B B B B , , , , ,

Server Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above
Incident and Problem -

Change and Release

Capacity and Perf

Request and Fulfilment

Availability

c

Sevice Level

IT Service Continuit Disaster Recovery

Financial

Chargeback

Securit

Equipment and Software Services (including Asset Invent

Project and Support

Training and Education

Operations D

Web Portal

MSVSCP Interface

Agency Interface

Account

Operations - General

Operations - Production Scheduling

Operations — Data Base

Operations — Storage and Backup

Architecture

TOTAL Server

Incumbent
Data Center sP Transition Stub Period Year Year 2
FTEs Mo1 Mo4 Mo5 Mo6 Mo1 Mo 2 Mo1 Mo 2 Mo3 Mo4 Mo5 Mo 6 Mo7 Mo8 Mo9 | Mo10 | Mo11 | Mo12 | Qw1 | Qu2 | Qua | Qua | vear3 | veard | vears | vear6 | Year7 | vears
Please Specify C Date
Incumbent Service Provider Employees 50 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Incumbent Service Provider Contractors - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Service Provider FTPs - Service Deliven

Service Provider FTPs - Transition/Ts

TOTAL Data Center

Data Center Functional Support Information

Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:

Incident and Problem

i |




Change and Release

Capacity and Perf - - - - - = - = = = o = o = o 2 g g g g g - - - - - - - - -
Request and Fulfilment - - - - - - - = = = = = o = o = 5 g g g g g g - - - - - - -
Availability - - - - - = - = = = o = o = g 2 g g g - - - - - - - - - - -
Service Level - - - - - - - - - - - - - - - - - - - - - - - - - - - - - B
IT Service Continity. Disaster Recovery - - - - - - - s o s o s o s - - - - - - - - - - - B B B - -
Financial - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Chargeback j . j . j . j . B . - . - . - . } } } } } } } } } - - - - -
Security - - - - = - = = = = = = = = o o - - - - - - - - - B B - - -
Equipment and Software Services (Including Asset Invents - - - - - - - = = = = = 5 = 5 = = B B B B B B - - - - - - B
Project and Support = - = - = - - - o o o o o o o - - - - - - - - - - B B B B -
Training and Education = - = - = - - o o o o o o o o o - - - - - - - - - B B B B -
Operations D = - = - - - s o o o o o o o - - - - - - - - - - - B B - - -
Web Portal - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
MSVSCP Interface - - - - - - - - - - - - - - - - - - - - - - - - - - - - B B
Agency Interface = - = - - - - o o o o o o o - - - - - - - - - - - B B - - -
Account - - - - - - - - - - - - - - - - - - - - - - - - - - - B B B
Operations - General = - = - - - s o o o o o o o - - - - - - - - - - - B B - - -
Operations - Production Scheduling - - - - - = - = = = 5 = 5 = 5 3 B B B B - - - - - - B B B B
Operations ~ Data Base - - - - - = - = = = 5 = 5 = 5 3 B B B B - - - - - B B B B B
Operations  Storage and Backup - - - - - = - = = = 5 = 5 = 5 3 B B B B - - - - - - B B B B
Architecture - - - - - - - - - - - - - - - - - - - - - - - - - - - B B B
TOTAL Data Center - - - - - - - - - - - - - - - - - , , , , , , , , , , , , B
Incumbent
Network Pre-C Transition Stub Period Yex Year 2
FTEs Mol Mo 2 Mo3 Mo 4 Mo 5 Mo 6 Mol Mo2 Mo 1 Mo 2 Mo3 Mo4d Mo 5 Mo 6 Mo7 Mo8 Mo 9 Mo 10 Mo 11 Mo 12 Qtrl Qtr2 Q3 Qtra Year 3 Year 4 Year 5 Year 6 Year 7 Year 8
Please Specify Ct Date
Incumbent Service Provider Employees 16.0 = B = B = B - - - o o o o o o o o - - - - - - - - B B B B B
Incumbent Service Provider Contractors 3.0 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Service Provider FTPs - Service Delivery = B = B = - - o - o o o o o o . - - - - - - - - - B B B ~ ~
Service Provider FTPs - Transition/T - - - - - - - = - = 5 5 5 5 - - - , , , , , , , , , , , , ,
TOTAL Network [ 19.0 | - - - - - - - - - - B - B - B - B B _ _ _ _ _ _ _ _ B B B B
Network Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above
Incident and Problem - = - = 2 = 2 = - = o = o = B B B B B - - - - - - B B B B B
Change and Release - = - = - = 2 = - = o = o = o = B B B B B - - - - - - B B B
Capacity and Perf - = - = - = 2 = - = o = o = o B B B B B B - - - - - - B B B
Request and Fulfillment = B = B = B - - - o o o o o o o - - - - - - - - - B B B B ~
Availability - = - = 2 = 2 = - = o = o = B B B B B - - - - - - B B B B B
Service Level - - - - - - - - - - - - - - - - - - - - - - - - - - - - - B
IT Service Continuit Disaster Recovery - - - - - B = = - = s = s = s = o o - - - - - - - - - B B -
Financial - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Chargeback - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Security - - - - - - - - - - - - - - - - - - - - - - - - - - - - - B
Equipment and Software Services (Including Asset Inventc = B = B = B = - - o o o o o o o o - - - - - - - - - - - - ~
Project and Support = B = B = B - - - o o o o o o - - - - - - - - - - - ~ ~ ~ ~
Training and Education = B = B = - - o - o o o o o o - - - - - - - - - - ~ ~ ~ ~ ~
Operations D = B = B - - o o - o o o o o - - - - - - - - - - - ~ ~ ~ ~ ~
Web Portal - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
MSVSCP Interface - - - - - - - - - - - - - - - - - - - - - - - - - - - - B B
Agency Interface = B = B - - - o - o o o o o - - - - - - - - - - - ~ ~ ~ ~ ~
Account - - - - - - - - - - - - - - - - - - - - - - - - - - - - - B
Operations - General = B = B - - o o - o o o o o - - - - - - - - - - - ~ ~ ~ ~ ~
Operations - Production Scheduling = B = B = - - o - o o o o o o - - - - - - - - - - - ~ ~ ~ ~
Operations — Data Base. = B = B = - - o - o o o o o o - - - - - - - - - - ~ ~ ~ ~ ~
Operations — Storage and Backup = B = B = - - o - o o o o o o - - - - - - - - - - - ~ ~ ~ ~
Architecture - - - - - - - - - - - - - - - - - - - - - - - - - - - B B B
TOTAL Network - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Incumbent
MSI Transition Stub Period Yex Year 2
FTEs Mo 1 Mo 2 Mo3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo3 Mo 4 Mo5 Mo 6 Mo7 Mo8 Mo 9 Mo 10 Mo 11 Mo 12 Qtrl Q2 Q3 Q4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8
Please Specify Ct Date
Incumbent Service Provider Employees (a) B B B B B - - B - B B B B B B - - - - - - - - - - - _ _ _ _
Incumbent Service Provider Contractors (a) - - - - - - - - - - - - - - - - - - - - - - - - - - - - - B
Service Provider FTPs - Service Deliven - - - - - - - - - - - - - - - - - - - - - - - - - - - - - B
Service Provider FTPs - Transition/T - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
TOTAL MSI - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
MSI Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:
Incident and Problem - - - - - - - - - - - - - - - - - - - - - - - - - - - - B B
Change and Release B B B B B - - B - B B B B B B - - - - - - - - - - ~ ~ ~ _ _
Capacity and Perf B B B B - - - B - B B B B B - - - - - - - - - - - ~ ~ ~ _ _
Request and Fulfillment - - - - - - - - - - - - - - - - - - - - - - - - - - - - - B
Availability - - - - - - - - - - - - - - - - - - - - - - - - - - - B B B
Service Level - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
IT Service Continuit Disaster Recovery B B B B B - - B - B B B B B B - - - - - - - - - - ~ ~ ~ _ _
Financial - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Chargeback B B B B B B B B } B - - - - - - - - - - - - - - - - - - 5 5
Security - - - - - - - - - - - - - - - - - - - - - - - - - - - B B B
Equipment and Software Services (Including Asset Invent B B B B B B - - - B B B B B B B - - - - - - - - - - - ~ ~ _
Project and Support - - - 5 5 5 5 = - = = = = = B B B B - - - - B B B - B B B B
Training and Education - o o o o o o c - - - B B B B B B B B - - - - - - - - - - -
Operations D - - - 5 5 5 5 s - = = = = = = = 2 2 2 B B B B B - - - - - -
Web Portal - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -




MSUSCP Interface

Agency Interface

Account - - - - - - - B - = = = = = = = 5 5 5 g - - - - - - - - - -
Service Desk - B - B - B - - - = 5 = 5 = 5 = o g g - - - - - - - - - - -
TOTAL MS! - - - - - - - - - - - - - - - - - - - - - , , , , , , , , ,
Incumbent
Grand Total Transition Stub Period Ye: Year2
FTEs Mo1 Mo2 Mo3 Mod Mo5 Mo6 Mo1 Mo2 Mo1 Mo2 Mo3 Mo4 Mo5 Mo6 Mo7 Mo8 Mo9 | Mo10 | Moi1 | Mo12 | Qui | Qw2 | Qw3 | Qwa | Year3 | Veard | Vear5 | Vear6 | Year7 | vears
Please Specify C Date
Incumbent Service Provider Employees (@ - 3.0 30 3.0 30 3.0 - - - - - - - - - - - - - - - - - - - ) ) ) ) )
Incumbent Service Provider Contractors ) - - - - - - - - - - - - - - - - - - - - - - - - - } } } } }
Service Provider FTPs - Service Delivery - - - - - - - - - - - - - - - - - - - - - - - - - } } } } }
Service Provider FTPs - Transition/T: - 35 35 4.0 36 36 45 45 4.0 4.0 4.0 4.0 25 25 - - - - - - - - - - - - - - - B
TOTAL Grand Total - - 65 65 7.0 66 66 45 45 4.0 4.0 4.0 4.0 25 25 - - - - - - - - - - - - - - - -

(a) Current FTE data for the Server and MS! functional areas is not available. The roles and responsibilities for the Incumbent Provider do not align with the RFO Statements of Work.




Personnel Projection Matrix
Non-Consolidated Service Locations
Steady State

Mainframe - IBM z/0S

Incumbent
sp

FTEs

Tran:

Stub

eriod

Mo4

Mo 1

Mo 2

Mo 1

Mo 10

Mo 11

Mo 12

Qr1

Qrs | ora

Year3

Yeard

Year5

Year 6

Year 7

Year8

Please Specify C Date

Incumbent Service Provider Employees

69.2

Incumbent Service Provider Contractors

151

Service Provider FTPs - Service Delivery

Service Provider FTPs - Transition/T:

TOTAL Mainframe - IBM 2/OS.

843

Mainframe Incumbent Service Provider Functional Support Infor

Service Provider must

rovide FTP informatior

by functior

rea that rec

nciles to !

e total staff

rojections above:

Incident and Problem

al support

Change and Release

Capacity and P

Request and Fulfilment

Availability

s

Service Level

IT Service Continuity Disaster Recovery

Financial

Chargeback

Security

rmation
Equipment and Software Services (including Asset Invent
Project and Support
Training and Education
Operations D
Web Portal
MSUSCP Interface
Agency Interface
Account
Operations - General
Operations - Production Scheduling
Operations — Data Base
Operations ~ Storage and Backup
Architecture
TOTAL Mainframe - Incumbent Service Provider

Mainframe - Unisvs

Incumbent
sP

FTEs

Tran:

tion

Stub

eriod

Ye:

Mo4.

Mo 5

Mo 1

Mo 2

Mo 1

Mo 6

Mo 10

Mo 11

Mo 12

Q1

Qus | qra

Year3

Yeard

Year 5

Year 6

Year 7

Year8

Please Specify C Date

Incumbent Service Provider Employees

280

Incumbent Service Provider Contractors

o

Service Provider FTPs - Service Delivery

Service Provider FTPs - Transition/Ts

TOTAL Mainframe - Unisys

Mainframe Unisys Functional Support Information

Service Pr

vider must provide FTP informatior

by functior

rea that rec

nciles to t

e total staff

rojections

above

Incident and Problem

Change and Release

Capacity and P

Request and Fulfilment

Availability

c

Sevice Level

IT Service Continuit Disaster Recovery

Financial

Chargeback

Securit

Equipment and Software Services (including Asset Invent

Project and Support

Training and Education

Operations D

Web Portal

MSVSCP Interface

Agency Interface

Account

Operations - General

Operations - Production Scheduling

Operations — Data Base

Operations ~ Storage and Backup

Architecture

TOTAL Mainframe - Unisys

Print and Mail

Incumbent
sP

FTEs

Tran:

Stub

eriod

Ye:

r2

Mo4

Mo 1

Mo 2

Year 3

Year4

Year 5

Year 6

Year 7

Year 8

Please Specify C Date

Q3 I QUa

Incumbent Service Provider Employees

420

40

40

a0 a0

40

40

40

40

40




Incumbent Service Provider Contractors 17.0

10

1.0

1.0

1.0 1.0

1.0

1.0

1.0

Service Provider FTPs - Service Delivery

Service Provider FTPs - Transition/T:

TOTAL Print and Mail 59.0

5.0

5.0

5.0

5.0 5.0

5.0

5.0

5.0

Print and Mail Functional Support Information

Service Pr

vider must

rovide FTP informatior

by function

rea that rec

nciles to t

e total staff

rojections above:

Incident and Problem

al support

Change and Release

Capacity and P

Request and Fulfilment

Availability

s

Service Level

IT Service Continuity Disaster Recovery

Financial

Chargeback

Security

Equipment and Software Services (including Asset Invent

Project and Support

Training and Education

Operations D

Web Portal

MSUSCP Interface

Agency Interface

Account

Operations - General

Operations - Production Scheduling

Operations — Data Base

Operations ~ Storage and Backup

Architecture

TOTAL Print and Mail

5.0

5.0

5.0

5.0

5.0

5.0

Incumbent
Server

FTEs

Tran:

tion

Stub

eriod

Ye:

r2

Mo4.

Mo 5

Mo 1

Mo 2

Mo 1

Mo 6

Mo 10

Mo 11

Mo 12

Q1

Q3

Qra

Year3

Yeard

Year 5

Year 6

Year 7

Year8

Please Specify C Date

Incumbent Service Provider Employees

Incumbent Service Provider Contractors

Service Provider FTPs - Service Delivery

Service Provider FTPs - Transition/Ts

TOTAL Server

Server Functional Support Information

Service Pr

vider must

rovide FTP informatior

by functior

rea that rec

nciles to t

e total staff

rojections above

Incident and Problem

Change and Release

Capacity and P

Request and Fulfilment

Availability

c

Sevice Level

IT Service Continuit Disaster Recovery

Financial

Chargeback

Securit

Equipment and Software Services (including Asset Invent

Project and Support

Training and Education

Operations D

Web Portal

MSI/SCP Interface

Agency Interface

Account

Operations - General

Operations - Production Scheduling

Operations — Data Base

Operations

Storage and Backup

Architecture

TOTAL Server

Incumbent
Data Center sP

FTEs

Tran:

Stub

eriod

Yea

Mo4

Mo 1

Mo 2

Mo 1

Mo 6

Mo 10

Mo 11

Mo 12

Q1

Qra

Year 3

Year4

Year 5

Year 6

Year 7

Year 8

Please Specify Ct Date

Incumbent Service Provider Employees

Incumbent Service Provider Contractors

Service Provider FTPs - Service Deliven

Service Provider FTPs - Transition/Ts

TOTAL Data Center

Data Center Functional Support Information

Service Pr

vider must

rovide FTP informatior

by functior

rea that rec

nciles to t

e total staff

rojections above:

Incident and Problem

al support a

Change and Release

Capacity and P

~ N [o
° o [o

Request and Fulfilment




Availability

Service Level - - - - - - - - - = = = o = o = 5 5 5 N N - - - - - - - - -
IT Service Continuity Disaster Recovery - - - - - - - - - - = = o = o = 5 5 5 5 N N - - - - - - - -
Financial - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Chargeback j . j . j } B - B - B - - - - - - - - - - - - - - - - - - -
Security - - - - - - - - - = = = o = o = = = = B B - - - - - - - - -
Equipment and Software Services (Including Asset Invents - - - - - - - - - - - - = = 5 = = = = = = = = B B - - - - -
Project and Support - - - - - - - - - - - = 5 = 5 = = = = = = B B - - - - - - -
Training and Education - - - - - - - - - - = = 5 = 5 = = = = = B B - - - - - - - -
Operations D - - - - - - - - - = = = 5 = 5 = = = = B B - - - - - - - - -
Web Portal - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
MSUSCP Interface - - - - - - - - - = = = 5 = 5 = = = = = B - - - - - - - - -
Agency Interface - - - - - - - - - - = = 5 = 5 = = = = = B - - - - - - - - -
Account - - - - - - - - - = = = 5 = 5 = = = = B B - - - - - - - - -
Operations - General - - - - - - - - - = = = 5 = 5 = = = = = B - - - - - - - - -
Operations - Production Scheduling - - - - - - - - - - = = 5 = 5 = = = = = B B - - - - - - - -
Operations ~ Data Base - - - - - - - - - - = = 5 = 5 = = = = = B B - - - - - - - -
Operations  Storage and Backup - - - - - - - - - - = = 5 = 5 = = = = = B B - - - - - - - -
Architecture - - - - - - - - - = = = o = o = = = = - - - - - - - - - - -
TOTAL Data Center - - - - - - - - - - - - - - - - - - N N - - - - - - - - - _
Incumbent
Network Pre-C Transition Stub Period Ye Year 2
FTEs Mo1 Mo2 Mo3 Mod Mo5 Mo6 Mo1 Mo 2 Mo1 Mo 2 Mo3 Mo 4 Mo5 Mo 6 Mo7 Mo8 Mo9 | Mo10 | Mo11 | Mo12 | Qui | Qw2 | Qw3 | qQua | vear3 | veara | vears | vear6 | vear7 | vears
Please Specify C Date
Incumbent Service Provider Employees 16.0 - - - = - = - = - = - = = = o = o o o o o o o B B - - - - -
Incumbent Service Provider Contractors 30 - - - = - = - = - = = = o = o = o o o o B - - - - - - - - -
Service Provider FTPs - Service Delivery - - - = - = - = - = = = o = o = o o o o B B - - - - - - - -
Service Provider FTPs - Transition/T - - - - - - - - = = = = = = B - - - - - - - B , , , , , , ,
TOTAL Network 190 - - - - - - - - - - - - - - - - - - - - - _ , , , , , , , N
Network Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:
Incident and Problem - = - = - = - = - = = = o = o = o o o o B - - - - - - - - -
Change and Release - - - = - = - = - = = = o = o = o o o o B B - - - - - - - -
Capacity and P - = - = - = - = - = = = o = o = o o o B B - - - - - - - - -
Request and Fulfilment - - - = - = - = - = - = = = o = o o o o o B B - - - - - - -
Availability - = - = - = - = - = = = o = o = o o o B B - - - - - - - - -
Service Level - = - = - = - = - = = = o = o = o o o B B - - - - - - - - -
IT Service Continuit Disaster Recovery - - - = - = - = - = = = o = o = o o o o B B - - - - - - - -
Financial - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Chargeback - = - = = = 2 = o = o = o = o = o o o B B B - - - - - - - -
Securi - = - = - = - = - = = = o = o = o o o B B - - - - - - - - -
Equipment and Software Services (including Asset Invents - - - = - = - = = = = = o = S = o o o o o B B - - - - - - -
Project and Support - - - = - = - = = = = = S = S = o o o o o B B - - - - - - -
Training and Education - - - = - = - = = = o = S = S = o o o o B B - - - - - - - -
Operations D - = - = - = - = = = o = S = S = o o o B B - - - - - - - - -
Web Portal - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
MSUSCP Interface - = - = - = - = = = o = S = S = o o o o B - - - - - - - - -
Agency Interface - = - = - = - = = = o = S = S = o o o o B - - - - - - - - -
Account - = - = - = - = = = o = S = S = o o o B B - - - - - - - - -
Operations - General - = - = - = - = = = o = S = S = o o o o B - - - - - - - - -
Operations - Production Scheduling - - - = - = - = = = o = S = S = o o o o B B - - - - - - - -
Operations — Data Base - - - = - = - = = = o = S = S = o o o o B B - - - - - - - -
Operations — Storage and Backup - - - = - = - = = = o = S = S = o o o o B B - - - - - - - -
Architecture - = - = - = - B - - o = S = S = o o o B B - - - - - - - - -
TOTAL Network - - - - - - - - - - - - - - - - - - - - - B , , , , , , , N
Incumbent
msi Pre-C Transition Stub Period Ye Year 2
FTEs Mo1 Mo2 Mo3 Mo4 Mo5 Mo6 Mo1 Mo 2 Mo1 Mo 2 Mo3 Mo 4 Mo5 Mo 6 Mo7 Mo8 Mo9 | Mo10 | Mo11 | Mo12 | Qui | Quz | Qus | qQua | vear3 | veara | vears | vear6 | vear7 | vears
Please Specify C Date
Incumbent Service Provider Employees o ° = = = = = = = = = = 5 2 5 2 5 5 5 5 5 B B B B B B B B B
Incumbent Service Provider Contractors 2 - ° = = = = = = = = = = 5 2 5 2 5 5 5 5 5 - - B B - - - - -
Service Provider FTPs - Service Deliven s ° = = = = = = = = = = 5 2 5 2 5 5 5 5 - - B B B - - - - -
Service Provider FTPs - Transition/T - - - - - - - - - - - - 5 = 5 = = = = = N N - - - - - - - -
TOTAL Ms! - - - - - - - - - - - - - - - - - - - - - , , , , . . . . .
MSI Functional Support Information Service Provider must provide FTP information by functior rea that reconciles o the total staff projections above:

Incident and Problem

a)
Change and Release s ° s ° s ° s = = = = = = = = = = 5 5 5 - - - - - B B B - -
Capacity and P s ° s ° s ° = = = = = = = = = = 5 5 5 - - - - - - B B - - -
Request and Fulfilment - ° s ° s ° s = = = = = = = = = = = 5 5 5 - - - - B B B B -
Availabilit s ° s ° s ° = = = = = = = = = = 5 5 5 - - - - - - B B - - -
Service Level - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
IT Service Continuit Disaster Recovery s ° s ° s ° s = = = = = = = = = = 5 5 5 - - - - - B B B - -
Financial - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Chargeback = = = = = = = = = = = = 5 2 5 2 - - - - - - - - - B B B - -
Securit s ° s ° s ° = = = = = = = = = = 5 5 5 - - - - - - B B - - -
Equipment and Software Services (Including Asset Invent - - s ° s ° s = o = = = = = = = = = = 5 5 5 - - - B B B B B

Project and Support




Training and Education

Operations D

Web Portal

MSUSCP Interface

Agency Interface

Account - - - - - - - B - = = = = = = = 5 5 5 N N N N N N N N - - -
Service Desk - - - - - - - B - = = = = = = = = 5 5 - - - - - - - - - - -
TOTAL MSI - - - - - - - - - - - - - - N - N N N - - _ _ _ _ _ _ _ , ,
Incumbent
Grand Total Pre-C Transition Stub Period Ye: Year2
FTEs Mol Mo2 Mo3 Mo4 Mo5 Mo6 Mol Mo2 Mol Mo2 Mo3 Mo4 Mo5 Mo 6 Mo7 Mosg Mo9 | Mo10 | Mo11 | Mo12 | Qw1 | Qw2 | Qw3 | Qwa | vear3 | Yeard | vears | vear6 | Year7 | vears
Please Specify C Date
Incumbent Service Provider Employees (@ - - - - - - 40 4.0 40 4.0 40 4.0 40 4.0 40 4.0 40 40 40 40 40 40 40 40 40 4.0 4.0 4.0 4.0 4.0
Incumbent Service Provider Contractors a) - - - - - - 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10
Service Provider FTPs - Service Delivery - - - - - - - - - - - - - - - - - - - - - - - - - - - - - }
Service Provider FTPs - Transition/T - - - - - - - - - - - - - - - - - - - - - - N N N N N N B B
TOTAL Grand Total - - - - - - - 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50

(a) Current FTE data for the Server and MS! functional areas is not available. The roles and responsibilities for the Incumbent Provider do not align with the RFO Statements of Work.




Personnel Projection Matrix
Consolidated Data Centers
Steady State

Mainframe - IBM z/OS SP Stub Period Yeal Year 2
FTEs Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtrl Qtr2 Qtr3 Qtr4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8
Please Specify C Date
Incumbent Service Provider Employees 69.2 - - - - - - - - - - - - - - - - - - - - - - - -
Incumbent Service Provider Contractors 15.1 = = - - - - - - - - - - - - - - = = = = = = = s
Service Provider FTPs - Service Delivery - - - - - - - - - - - - - - - - - - - - - - - -
Service Provider FTPs - Transition/Transformation = = - - - - - - - - - - - - - - = = = = = = = s
TOTAL Mainframe - IBM 2/0S - - - - - - - - - - - - - - - - - - - - - - - -
Mainframe Incumbent Service Provider Functional Support Information
Incident and Problem Management - - - - - - - - - - - - - - - - - - - - - - - -
Change and Release it - - - - - - - - - - - - - - - - - - - - - - - -
Capacity and Performance Management - - - - - - - - - - - - - - - - - - - - - - - -
Request 1t and Fulfillment = = - - - - - - - - - - - - - - = = = = = = S s
Availability 1t - B B B B B - R R R R _ B _ , , , , , , , , , R
Service Level it - - - - - - - - - - - - - - = = = = = = S S S s
IT Service Continuity Disaster Recovery o o o o o o N N N N N B - B - - - - - B B B B _
Financial it - - - - - - - - - - - - = o = - - - - o o o - -
Security W/Risk Management o o - - - - - - - - - - B - R R R R R B . R R -
Equipment and Software Services (Including Asset Invento - - - - - - - - - - - - - - - - - = = = = = o o
Project 1t and Support - - - - - - - - - - - - - - - - - - - - - - - -
Training and i - B B B B B - - R R R R B _ , , , , , , , , , R
[e) i Documentation - - - - - - - - - - - - - - - - - - - - - - - -
Web Portal ° ° ° ° e e e e e e e = = 5 = = = = = S = = = =
MSI/SCP Interface - - - - - - - - - - - - - - - - - - - - - - - -
Agency Interface - - - - - - - - - - - - R _ R R R B B R R R R -
Account it - - - - - - - - - - - - - - - - - - - - - - - -
[e) i - General - - - - - - - - - - - - - - - - - - - - - - - -
(o) — Data Base - - - - - - - - - - - - - - = = = - - - - o o o
o) — Storage and Backup N - - B B B B - R R R R . _ , , , , , , , , , R
TOTAL Mainframe - Incumbent Service Provider - - - - - - - - - - - - - - - - - - - - - - - -
Incumbent
Mainframe - Unisys SP Stub Period Yeal Year 2
FTEs Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtrl Qtr2 Qtr3 Qtr4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8
Please Specify C Date
Incumbent Service Provider 28.0 - - - - - - - - - - - - - o - - - - - - o o o -
Incumbent Service Provider Contractors 1.0 - - - - - - - = = = B o ° o 5 5 5 - - - - - - -

Service Provider FTPs - Service Delivery

Service Provider FTPs - Transition/Transformation

TOTAL Mainframe - Unisys

Mainframe Unisys Functional Support )

Incident and Problem Management

Change and Release it

Capacity and Performance Management

Request 1t and Fulfillment

Cortfi y n

Service Level it

IT Service Continuity Disaster Recovery

Financial it

cl

Security WRisk Management

Equipment and Software Services (Including Asset Invento;
Project 1t and Support

Training and

Operations Documentation

Web Portal

MSI/SCP Interface




Agency Interface

Account it

Operations - General

Operations - P

O ions — Data Base
Operations — Storage and Backup
Architecture

TOTAL Mainframe - Unisys

Incumbent
Print and Mail Stub Period Yeal Year 2
FTEs Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtrl Qtr2 Qtr3 Qtr4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8
Please Specify C Date
Incumbent Service Provider Employees 42.0 28.0 28.0 28.0 28.0 28.0 28.0 28.0 28.0 28.0 28.0 28.0 28.0 28.0 28.0 27.0 27.0 27.0 27.0 26.0 26.0 26.0 26.0 26.0 26.0
Incumbent Service Provider Contractors 17.0 8.0 8.0 8.0 8.0 8.0 8.0 8.0 8.0 8.0 8.0 8.0 8.0 8.0 8.0 7.0 7.0 7.0 7.0 6.0 6.0 6.0 6.0 6.0 6.0
Service Provider FTPs - Service Delivery - - - - - - - - - - - - - - - - - - - - - - - -
Service Provider FTPs - Transition/Transformation B B B B = = = = = = = = = = = = = = = = = = = =
TOTAL Print and Mail 36.0 36.0 36.0 36.0 36.0 36.0 36.0 36.0 36.0 36.0 36.0 36.0 36.0 36.0 34.0 34.0 34.0 34.0 32.0 32.0 32.0 32.0 32.0 32.0
Print and Mail Functional Support Information
Incident and Problem Management 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
Change and Release it 0.4 0.4 0.4 0.4 0.4 0.4 0.4 0.4 0.4 0.4 0.4 0.4 0.4 0.4 0.4 0.4 0.4 0.4 0.4 0.4 0.4 0.4 0.4 0.4
Capacity and Performance Management 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5
Request 1t and Fulfillment 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1
ilabili it 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1
Confif i it 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1
Service Level it 20 20 20 20 2.0 2.0 2.0 2.0 2.0 2.0 2.0 20 2.0 20 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 20
IT Service Continuity Disaster Recovery 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5
Financial it 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5
Cl 0.8 0.8 0.8 0.8 0.8 0.8 0.8 0.8 0.8 0.8 0.8 0.8 0.8 0.8 0.8 0.8 0.8 0.8 0.8 0.8 0.8 0.8 0.8 0.8
Security 1t/Risk Management 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7
Equipment and Software Services (Including Asset Inventol 0.3 0.3 0.3 0.3 0.3 0.3 0.3 0.3 0.3 0.3 0.3 0.3 0.3 0.3 0.3 0.3 0.3 0.3 0.3 0.3 0.3 0.3 0.3 0.3
Project 1t and Support 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5
Training and i 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5
o) i Documentation 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5
Web Portal 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2
MSI/SCP Interface 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5
Agency Interface 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18
Account it 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 2.0 2.0 2.0 2.0 2.0 2.0
o] i - General 21.0 21.0 21.0 21.0 21.0 21.0 21.0 21.0 21.0 21.0 21.0 210 21.0 210 19.0 19.0 19.0 19.0 18.0 18.0 18.0 18.0 18.0 18.0
o) - Pi i 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5
e — Data Base = = = = - - - - - - - = - = - - - - - - - - - =
o) — Storage and Backup o o o o o o o o o o o o o o o o o o o o o o o o
0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5
TOTAL Print and Mail 36.0 36.0 36.0 36.0 36.0 36.0 36.0 36.0 36.0 36.0 36.0 36.0 36.0 36.0 34.0 34.0 34.0 34.0 32.0 32.0 32.0 32.0 32.0 32.0
Incumbent
Server SP Stub Period Yeal Year 2
FTEs Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtrl Qtr2 Qtr3 Qtr4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8
Please Specify C Date
Incumbent Service Provider (a) a a a a o o o o o o o o 5 o 5 5 5 5 5 5 o o o a
Incumbent Service Provider Contractors a) - - - - - - - - - - - - - - - - - - - - - - - -

Service Provider FTPs - Service Delivery

Service Provider FTPs - Transition/Transformation

TOTAL Server

Server Functional Support Information

Incident and Problem Management

Change and Release it

Capacity and Performance Management

Request 1t and Fulfillment

Cortfi y n

Service Level it

IT Service Continuity Disaster Recovery

Financial it

el

Security 1t/Risk Management

Equipment and Software Services (Including Asset Invento




Project 1t and Support

Training and

Operations Documentation

Web Portal

MSV/SCP Interface

Agency Interface

Account t

[o] - General

o P

(o) ions — Data Base

Operations — Storage and Backup

Architecture

TOTAL Server

Incumbent
Data Center SP Stub Period Yeal Year 2
FTEs Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtrl Qtr2 Qtr3 Qtr4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8
Please Specify C Date
Incumbent Service Provider Employees - - - - - - - - - - - - - - - - - - - - - - - -
Incumbent Service Provider Contractors = - - - - - - - - - - - - - - - = = = = = = = s
Service Provider FTPs - Service Delivery - - - - - - - - - - - - - - - - - - - - - - - -
Service Provider FTPs - Transition/Transformation - - - - - - - - - - - - - - - - - - - - - - - -
TOTAL Data Center - - - - - - - - - - - - - - - - - - - - - - - -
Data Center Functional Support Information
Incident and Problem Management N - B B B B B - R R R R B _ , , , , , , , , , R
Change and Release Tt N - B B B B B - R R R R B _ , , , , , , , , , R
Capacity and Performance Management N - - B B B B B - R R R B R B B , , , , , , , R
Request 1t and Fulfillment - - - - - - - - - - - - - - = = = - - - - o o o
Service Level it - - - - - - - - - - - - = o = - - - - o o o - -
IT Service Conti Disaster Recovery o o o o N N - - - - B B B - B B B B B B . . . _
Financial it - - - - - - - - - - - - = o = - - - - o o o - -
Security W/Risk Management o o - - - - - - - - - - B - R R R R R B . R R -
Equipment and Software Services (Including Asset Invento - - - - - - - - - - - - - - - = = = - - - - o o
Project 1t and Support N - - B B B B - - R R R . R B , , , , , , , , R
Training and - B B B B B - R R R R R B B , , , , , , , , , R
o) i Documentation - - - - - - - - - - - - - - - - - - - - - - - -
Web Portal o o o o o o o o o o o o o o o o o o o o o o o o
MSI/SCP Interface - - - - - - - - - - - - - - - - - - - - - - - -
Agency Interface - - - - - - - - - - - - R - R R R B B R R R R -
Account it - - - - - - - - - - - - - - - - - - - - - - - -
o) i - General - - - - - - - - - - - - - - - - - - - - - - - -
(o) — Data Base - - - - - - - - - - - - - o - - - - - o o o . -
o) — Storage and Backup N - B B B B B - R R R R . _ , , , , , , , , , R
TOTAL Data Center - - - - - - - - - - - - - - - - - - - - - - - -
Incumbent
Network Stub Period Yeal Year 2
FTEs Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtrl Qtr2 Qtr3 Qtr4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8
Please Specify C Date
Incumbent Service Provider 16.0 - - - - - - - - - o o o o o a a a a s s - - - -
Incumbent Service Provider Contractors 3.0 - - - - - - - - - - - - o o o o = a a a o o s -

Service Provider FTPs - Service Delivery

Service Provider FTPs - Transition/Transformation

TOTAL Network

Network Functional Support 1

Incident and Problem Management

Change and Release it

Capacity and Performance Management

Request 1t and Fulfillment




IT Service Continuit 1t/Disaster Recovery

Financial it

Cl

Security WRisk Management

Equipment and Software Services (Including Asset Invento
Project 1t and Support

Training and

0 Documentation

Web Portal

MSV/SCP Interface

Agency Interface

Account it

[o] - General

0 _p

o) ions — Data Base

Operations — Storage and Backup

Architecture

TOTAL Network

MSI

Incumbent
SP

FTEs

Stub

Period

r2

Mo 1

Mo 2

Mo 6

Mo 11

Mo 12

Qtr1

Qtr3

Qtra

Year 3

Year 4

Year 5

Year 6

Year 7

Year 8

Please Specify C Date

Incumbent Service Provider

(a)

Incumbent Service Provider Contractors

Service Provider FTPs - Service Delivery.

Service Provider FTPs - Transition/Transformation

TOTAL MSI

MSI Functional Support Information

Incident and Problem Management

Change and Release 1t

Capacity and Performance Management

Request 1t and Fulfillment

Confi i it

Service Level it

IT Service Continuity Disaster Recovery

Financial it

Cl

Security WRisk Management

Equipment and Software Services (Including Asset Invento
Project 1t and Support

Training and

[o] i Documentation

Web Portal

MSI/SCP Interface

Agency Interface

Account it

Service Desk

TOTAL MSI

Grand Total

Incumbent
SP

FTEs

Stub

Period

Yeal

r 2

Mo 1

Mo 2

Mo 5

Mo 6

Mo 11

Mo 12

Q1

Qr2

Qtr3

Qtr4

Year 4

Year 5

Year 7

Please Specify C Date

Incumbent Service Provider

(a)

28.0

28.0

28.0

28.0

Incumbent Service Provider Contractors

Service Provider FTPs - Service Delivery

Service Provider FTPs - Transition/Transformation

TOTAL Grand Total

@

8.0

8.0

8.0

8.0

28.0

28.0

27.0

27.0

27.0

27.0

26.0

26.0

7.0

7.0

7.0

7.0

26.0

2.5

2.5

36.0

36.0

36.0

36.0

36.0

36.0

38.5

38.5

36.0

36.0

34.0

34.0

34.0

34.0

32.0

32.0

32.0

(a) Current FTE data for the Server and MSI functional areas is not available. The roles and responsibilities for the Incumbent Provider do not align with the RFO Statements of Work




Personnel Projection Matrix
Service Provider Locations
Steady State

Incumbent
Mainframe - IBM z/OS sP Pre-C: Transition Stub Period Year 1 Year2

FTEs Mo 1 Mo 2 Mo3 Mo4 Mo5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo3 Mo 4 Mo5 Mo 6 Mo7 Mo 8 Mo9 Mo10 | Mo11 | Mo12 | Qw1 | Qw2 | Qw3 | Qwd | Year3 | Yeard | Year5 | Year6 | Year7 | Years

Please Specify C Date

Incumbent Service Provider Employees 69.2 - - - - - - - - - - - - = = = = = = = = 5 5 5 N N N N N N N

Incumbent Service Provider Contractors 151 - - - - - - B = B = B = B = B = = s s s s s s s s s s s s -

Service Provider FTPs - Service Delivery - - - - - - - - - - = = = = = = = = = = - - - - - B B B B -
Service Provider FTPs - Transition/T - - - - - - - - - - - = - B B B B B B - - B B B B B B , , B
TOTAL Mainframe - IBM 2/0S 84.3 - - - - - - - - - - - - - - N - N N N - - _ _ _ _ _ _ _ , ,

Mainframe Incumbent Service Provider Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total statf projections above:
incident and Problem -

Change and Release

Capacity and Perfc

Request and Fulfilment

Availability

s

Service Level

IT Service Continuity Disaster Recovery

Financial

Chargeback

Security

Equipment and Software Services (including Asset Invent

Project and Support

Training and Education

Operations D

Web Portal

MSISCP Interface

Agency Interface

Account

Operations - General

Operations - Production Scheduling

Operations — Data Base

Operations ~ Storage and Backup

Architecture

TOTAL Mainframe - Incumbent Service Provider

Incumbent

Mainframe - Unisvs sP Pre-Ci Transition Stub Period Year 1 Year2
FTEs Mo 1 Mo 2 Mo3 Mo4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo3 Mo 4 Mo5 Mo 6 Mo7 Mo 8 Mo9 Mo10 | Mo11 | Mo12 | Qw1 | Qw2 | Qud | Qua | Year3 | Yeard | Year5 | Year6 | Year7 | Years

Please Specify C Date

Incumbent Service Provider Employees 28.0 - - - - - - - - - = - = = = = = o o o o o o o B B B B B B B

Incumbent Service Provider Contractors 1.0 - - - - - - s = = = = = = = = = = s s s s s s s s s s s s B

Service Provider FTPs - Service Delivery - - - - - - - - = = = = o = o = o o o o o o B B B B B B B B

Service Provider FTPs - Transition/Ts - - - - - - - - - - s = s = s = s B B B B B B B B B B B B B

TOTAL Mainframe - Unisys 290 - - - - - - - - - - - - - - - - B _ _ _ _ _ _ _ _ B B B B B

Mainframe Unisys Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above
Incident and Problem -

Change and Release

Capacity and Perf

Request and Fulfilment

Availability

c

Sevice Level

IT Service Continuit Disaster Recovery

Financial

Chargeback

Securit

Equipment and Software Services (including Asset Invent

Project and Support

Training and Education

Operations D

Web Portal

MSVSCP Interface

Agency Interface

Account

Operations - General

Operations - Production Scheduling

Operations — Data Base

Operations — Storage and Backup

Architecture

TOTAL Mainframe - Unisys

Incumbent

Print and Mail sP Pre-C: Transition Stub Period Year 1 Year2
FTEs Mo 1 Mo 2 Mo3 Mo4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo3 Mo 4 Mo5 Mo 6 Mo7 Mo 8 Mo9 Mo10 | Mo11 | Mo12 | Qw1 | Qw2 | Qua | Qua | Year3 | Yeard | Year5 | Year6 | Year7 | Years

Please Specify Ct Date

Incumbent Service Provider Employees 42.0 s ° s ° s ° s = = = = = = = = = = = 5 5 5 - - - - _ _ _ _ B

Incumbent Service Provider Contractors 17.0 - - - - - = = = = = = = = = = B B B B B B B B B B B B B B B

Service Provider FTPs - Service Deliven

Service Provider FTPs - Transition/Ts

TOTAL Print and Mail 59.0 - - - - - - - - - - - - - - - - - - - - - - - - - _ _ _ _ _

Print and Mail Functional Support Information

Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:

Incident and Problem

il

Change and Release




Capacity and Perfc

Request and Fulfilment - - - - - - - - - - - - = = = = 5 5 5 5 5 5 5 N N N - - - -
Availability - - - - - - - - - = = = o = o = 5 5 5 N N N - - - - - - - -
Service Level - - - - - - - - - - = = = = o = 5 5 5 5 N N N N - - - - - -
IT Service Continuity Disaster Recovery - - - - - - - - - - = = o = o = 5 5 5 5 N N N - - - - - - -
Financial - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Chargeback j } B } B } B - B - - - - - - - - - - - - - - - - - - - - -
Security - - - - - - - - - = = = o = o = 5 5 5 N N N - - - - - - - -
Equipment and Software Services (Including Asset Invents - - - - - - - - - - - - = = = = = = = = = = = B B B B - - -
Project and Support - - - - - - - - - - - = = = 5 = = = = = = B B B - - - - - -
Training and Education - - - - - - - - - - = = = = 5 = = = = = = B B B - - - - - -
Operations D - - - - - - - - - = = = 5 = 5 = = = = B B B - - - - - - - -
Web Portal - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
MSUSCP Interface - - - - - - - - - = = = 5 = 5 = = = = B B B B - - - - - - -
Agency Interface - - - - - - - - - = = = 5 = 5 = = = = = B B B - - - - - - -
Account - - - - - - - - - = = = 5 = 5 = = = = B B B - - - - - - - -
Operations - General - - - - - - - - - = = = 5 = 5 = = = = B B B B - - - - - - -
Operations - Production Scheduling - - - - - - - - - - = = = = 5 = = = = = B B B B - - - - - -
Operations ~ Data Base - - - - - - - - - - = = 5 = 5 = = = = = B B B - - - - - - -
Operations  Storage and Backup - - - - - - - - - - = = = = 5 = = = = = B B B - - - - - - -
Architecture - - - - - - - - - = = = o = o = = = = - - - - - - - - - - -
TOTAL Print and Mail - - - - - - - - - - - - - - - - - - - - N N N N - - - - - -
Incumbent
Server Pre-C Transition Stub Period Ve Year2
FTEs Mo1 Mo2 Mo3 Mod Mo5 Mo6 Mo1 Mo 2 Mo1 Mo 2 Mo3 Mo 4 Mo5 Mo 6 Mo7 Mo8 Mo9 | Mo10 | Mo11 | Mo12 | Qui | Quz | Qw3 | qQua | vear3 | veara | vears | vear6 | vear7 | vears
Please Specify C Date
Incumbent Service Provider Employees (@ - - - = - = - = = = = = = = 5 = o o o o o o B B B - - - - -
Incumbent Service Provider Contractors 2 - - - = - = - = - = - = = = o = o o o o o o B B B - - - - -
Service Provider FTPs - Service Delivery - - - = - = - = - = = = = = o = o o o o B B B B - - - - - -
Service Provider FTPs - Transition/T - - - - - - - - = = = = = = B E - - - - - - B B , , , , , ,
TOTAL Server - - - - - - - - - - - - - - - N - - - - - - _ _ _ , , , , , ,
Server Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:
Incident and Problem - - - = - = - = - = = = o = o = o o o B B B B - - - - - - -
Change and Release - - - = - = - = - = = = = = o = o o o o o B B B - - - - - -
Capacity and Perf - - - = - = - = - = = = = = o = o o o o o B B B - - - - - -
Request and Fulfilment - - - - - = - = - = - = = = o = o o o o o B B B - - - - - -
Availability - - - = - = - = - = = = o = o = o o o B B B - - - - - - - -
Service Level - - - = - = - = - = = = = = o = o o o o B B B B - - - - - -
IT Service Continuit Disaster Recovery - - - = - = - = - = = = o = o = o o o o B B B - - - - - - -
Financial - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Chargeback - = = = = = = = o = o = o = o = o o o B B B B B - - - - - -
Securi - - - = - = - = - = = = o = o = o o o o B B B B - - - - - -
Equipment and Software Services (Including Asset Invents - - - - - = - = - = - = = = = = o o o o o o o B B B B - - -
Project and Support - - - = - = - = = = = = o = S = o o o o o B B B - - - - - -
Training and Education - - - = - = - = = = o = S = S = o o o o B B B - - - - - - -
Operations D - - - = - = - = = = o = S = S = o o o B B B - - - - - - - -
Web Portal - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
MSUSCP Interface - - - = - = - = = = o = o = S = o o o o o B B B - - - - - -
Agency Interface - - - = - = - = = = o = S = S = o o o o B B B - - - - - - -
Account - - - = - = - = = = o = S = S = o o o o B B B B - - - - - -
Operations - General - - - = - = - = = = o = S = S = o o o B B B B - - - - - - -
Operations - Production Scheduling - - - = - = - = = = o = o = S = o o o o B B B B - - - - - -
Operations — Data Base - - - = - = - = = = o = S = S = o o o o B B B - - - - - - -
Operations — Storage and Backup - - - = - = - = = = o = o = S = o o o o B B B - - - - - - -
Architecture - - - = - = - B - - o - S = S = o o o B B B - - - - - - - -
TOTAL Server - - - - - - - - - - - - - - - - - - - - - B B B , , , , , ,
Incumbent
Data Center Transition Stub Period Ye Year 2
FTEs Mo1 Mo2 Mo3 Mo4 Mo5 Mo6 Mo1 Mo 2 Mo1 Mo 2 Mo3 Mo 4 Mo5 Mo 6 Mo7 Mo8 Mo9 | Mo10 | Mo11 | Mo12 | Qui | Qu2 | Qus | qQua | vear3 | veara | vears | vear6 | vear7 | vears
Please Specify C Date
Incumbent Service Provider Employees 5.0 - - - = - = - = = = o = o = S = o o o o B B B B - B B B B B
Incumbent Service Provider Contractors 2.0 o ° o = = = = = = = = = = 2 5 2 5 5 5 5 5 B B B B B B B B B
Service Provider FTPs - Service Deliven s ° s = = = = = = = = = = 2 5 2 5 5 5 5 - - - - B - - - - -
Service Provider FTPs - Transition/T - - - - - - - - - - - - - = 5 = = = = = N N N - - - - - - -
TOTAL Data Center 7.0 - - - - - - - - - - - - - - - - - - - - - , , , , . . . . N
Data Center Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:
Incident and Problem s ° = = = = = = = = = = 5 2 5 2 5 5 5 - - - - B B B B B B B
Change and Release s ° = = = = = = = = = = 5 2 5 2 5 5 5 5 - - - B B - - - - -
Capacity and Perf s ° = = = = = = = = = = 5 2 5 2 5 5 5 5 - - - B B - - - - -
Request and Fulfilment - ° s ° = = = = = = = = = = 5 2 5 5 5 5 5 - - - B - - - - -
Availabilit s ° = = = = = = = = = = 5 2 5 2 5 5 5 - - - B B B - - - - -
Service Level - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
IT Service Continuit Disaster Recovery s ° = = = = = = = = = = 5 2 5 2 5 5 5 5 - - - B B - - - - -
Financial - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Chargeback B B - B - B - B - B 5 2 5 2 5 2 5 5 5 5 5 5 5 5 5 5 5 5 5 5
Securi - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Equipment and Software Services (Including Asset Invent - ° s ° = = = = = = = = = = 5 2 5 5 5 5 5 5 - - - - - - - -
Project and Support - ° s = = = = = = = = = = 2 5 2 5 5 5 5 5 - - - B - - - - -
Training and Education o o o o - o - = = = s - s B B B B B B B B B B B B - - - - -
Operations D - - - - - - - - o = o = = = = = o o o s s s B B B B B B B -
Web Portal - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
MSUSCP Interface - - - - - o o = = = = = = - s B B B B B B B B - - - - - - N
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IT Service Continuit Disaster Recovery
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Chargeback
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Equipment and Software Services (Including Asset Invent

Project and Support
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Web Portal
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Agency Interface

Account
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TOTAL MsI
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| |

(a) Current FTE data for the Server and MSI functional areas is not available. The roles and responsil

ies for the Incumbent Provider do not align with the RFO Statements of Work.




