
Attachment to Data Center Services

Service Component Provider

Master Services Agreement
DIR Contract No. DIR-DCS-SCP-MSA-003

Between

The State of Texas, acting by and through

the Texas Department of Information Resources

and

Xerox Corporation



  

Personnel Projection Matrix

Grand Total

Incumbent

Mainframe - IBM z/OS SP

FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Please Specify Commencement Date

Incumbent Service Provider Employees 69.2             -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Incumbent Service Provider Contractors 15.1             -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Service Provider FTPs - Service Delivery -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Service Provider FTPs - Transition/Transformation -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL Mainframe - IBM z/OS 84.3             -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Mainframe Incumbent Service Provider Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:

Incident and Problem Management -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Change and Release Management -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Capacity and Performance Management -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Request Management and Fulfillment -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Availability Management -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Configuration Management -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Service Level Management -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

IT Service Continuity Management/Disaster Recovery -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Financial Management -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Chargeback -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Security Management/Risk Management -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Equipment and Software Services (Including Asset Inventory) -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Project Management and Support -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Training and Education -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Operations Documentation -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Web Portal -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

MSI/SCP Interface -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Agency Interface -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Account Management -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Operations - General -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Operations - Production Scheduling -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Operations – Data Base -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Operations – Storage and Backup -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Architecture -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

TOTAL Mainframe - Incumbent Service Provider -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Incumbent

Mainframe - Unisys SP

FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Please Specify Commencement Date

Incumbent Service Provider Employees -               -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Incumbent Service Provider Contractors -               -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Service Provider FTPs - Service Delivery -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Service Provider FTPs - Transition/Transformation -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL Mainframe - Unisys -               -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Mainframe Unisys Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:

Incident and Problem Management -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Change and Release Management -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Capacity and Performance Management -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Request Management and Fulfillment -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Availability Management -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Configuration Management -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Service Level Management -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

IT Service Continuity Management/Disaster Recovery -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Financial Management -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Chargeback -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Security Management/Risk Management -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Equipment and Software Services (Including Asset Inventory) -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Project Management and Support -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Training and Education -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Operations Documentation -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Web Portal -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

MSI/SCP Interface -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Agency Interface -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Account Management -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Operations - General -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Operations - Production Scheduling -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Operations – Data Base -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Operations – Storage and Backup -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Architecture -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

TOTAL Mainframe - Unisys -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Incumbent

Print and Mail SP

FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Please Specify Commencement Date

Incumbent Service Provider Employees 42.0             -         3.0         3.0         3.0         3.0         3.0         32.0       32.0       32.0       32.0        32.0        32.0        32.0        32.0        32.0        32.0        32.0        32.0       32.0       32.0       31.0       31.0     31.0     31.0     30.0      30.0      30.0      30.0      30.0      30.0        

Incumbent Service Provider Contractors 17.0             -         -         -         -         -         -         9.0         9.0         9.0         9.0          9.0          9.0          9.0          9.0          9.0          9.0          9.0          9.0         9.0         9.0         8.0         8.0       8.0       8.0       7.0        7.0        7.0        7.0        7.0        7.0          

Service Provider FTPs - Service Delivery -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Service Provider FTPs - Transition/Transformation -         3.5         3.5         4.0         3.6         3.6         4.5         4.5         4.0         4.0          4.0          4.0          2.5          2.5          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL Print and Mail 59.0             -         6.5         6.5         7.0         6.6         6.6         45.5       45.5       45.0       45.0        45.0        45.0        43.5        43.5        41.0        41.0        41.0        41.0       41.0       41.0       39.0       39.0     39.0     39.0     37.0      37.0      37.0      37.0      37.0      37.0        

Print and Mail Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:

Incident and Problem Management -         0.2         0.2         0.2         0.2         0.2         1.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0        1.0        1.0        1.0        1.0       1.0       1.0       1.0       1.0       1.0       1.0       1.0       1.0          

Change and Release Management -         0.2         0.2         0.2         0.2         0.2         0.6         0.6         0.6         0.6         0.6         0.6         0.5         0.5         0.4         0.4         0.4         0.4        0.4        0.4        0.4        0.4       0.4       0.4       0.4       0.4       0.4       0.4       0.4       0.4          

Capacity and Performance Management -         0.4         0.4         0.4         0.2         0.2         0.7         0.7         0.7         0.7         0.7         0.7         0.6         0.6         0.5         0.5         0.5         0.5        0.5        0.5        0.5        0.5       0.5       0.5       0.5       0.5       0.5       0.5       0.5       0.5          

Request Management and Fulfillment -         0.1         0.1         0.1         0.1         0.1         0.2         0.2         0.1         0.1         0.1         0.1         0.1         0.1         0.1         0.1         0.1         0.1        0.1        0.1        0.1        0.1       0.1       0.1       0.1       0.1       0.1       0.1       0.1       0.1          

Availability Management -         0.1         0.1         0.1         0.1         0.1         0.2         0.2         0.1         0.1         0.1         0.1         0.1         0.1         0.1         0.1         0.1         0.1        0.1        0.1        0.1        0.1       0.1       0.1       0.1       0.1       0.1       0.1       0.1       0.1          

Configuration Management -         0.2         0.2         0.2         0.1         0.1         0.2         0.2         0.3         0.3         0.3         0.3         0.1         0.1         0.1         0.1         0.1         0.1        0.1        0.1        0.1        0.1       0.1       0.1       0.1       0.1       0.1       0.1       0.1       0.1          

Service Level Management -         1.0         1.0         1.0         1.0         1.0         2.5         2.5         2.2         2.2         2.2         2.2         2.1         2.2         2.0         2.0         2.0         2.0        2.0        2.0        2.0        2.0       2.0       2.0       2.0       2.0       2.0       2.0       2.0       2.0          

IT Service Continuity Management/Disaster Recovery -         -         -         -         0.2         0.4         1.0         1.0         2.0         2.0         2.0         2.0         1.5         1.5         0.5         0.5         0.5         0.5        0.5        0.5        0.5        0.5       0.5       0.5       0.5       0.5       0.5       0.5       0.5       0.5          

 Pre-Commencement Transition 

 Year 2  Year 1  Stub Period 

 Stub Period 

 Stub Period  Year 1  Year 2 

 Pre-Commencement Transition 

 Pre-Commencement Transition  Year 1  Year 2 



Personnel Projection Matrix

Grand Total

Financial Management -         0.2         0.2         0.2         0.2         0.2         0.7         0.7         0.5         0.5         0.5         0.5         0.5         0.5         0.5         0.5         0.5         0.5        0.5        0.5        0.5        0.5       0.5       0.5       0.5       0.5       0.5       0.5       0.5       0.5          

Chargeback -         0.5         0.5         0.5         0.5         0.5         1.3         1.3         0.9         0.9         0.9         0.9         0.8         0.8         0.8         0.8         0.8         0.8        0.8        0.8        0.8        0.8       0.8       0.8       0.8       0.8       0.8       0.8       0.8       0.8          

Security Management/Risk Management -         0.5         0.5         1.0         1.0         1.0         1.2         1.2         0.7         0.7         0.7         0.7         0.7         0.7         0.7         0.7         0.7         0.7        0.7        0.7        0.7        0.7       0.7       0.7       0.7       0.7       0.7       0.7       0.7       0.7          

Equipment and Software Services (Including Asset Inventory) -         0.3         0.3         0.3         0.3         0.3         0.6         0.6         0.6         0.6         0.6         0.6         0.3         0.3         0.3         0.3         0.3         0.3        0.3        0.3        0.3        0.3       0.3       0.3       0.3       0.3       0.3       0.3       0.3       0.3          

Project Management and Support -         0.5         0.5         0.5         0.5         0.5         1.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0         0.5         0.5         0.5         0.5        0.5        0.5        0.5        0.5       0.5       0.5       0.5       0.5       0.5       0.5       0.5       0.5          

Training and Education -         0.5         0.5         0.5         0.2         0.2         0.5         0.5         0.5         0.5         0.5         0.5         0.5         0.5         0.5         0.5         0.5         0.5        0.5        0.5        0.5        0.5       0.5       0.5       0.5       0.5       0.5       0.5       0.5       0.5          

Operations Documentation -         0.5         0.5         0.5         0.5         0.5         1.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0         0.5         0.5         0.5         0.5        0.5        0.5        0.5        0.5       0.5       0.5       0.5       0.5       0.5       0.5       0.5       0.5          

Web Portal -         0.1         0.1         0.1         0.1         0.1         0.3         0.3         0.3         0.3         0.3         0.3         0.2         0.2         0.2         0.2         0.2         0.2        0.2        0.2        0.2        0.2       0.2       0.2       0.2       0.2       0.2       0.2       0.2       0.2          

MSI/SCP Interface -         0.5         0.5         0.5         0.5         0.5         0.5         0.5         0.5         0.5         0.5         0.5         0.5         0.5         0.5         0.5         0.5         0.5        0.5        0.5        0.5        0.5       0.5       0.5       0.5       0.5       0.5       0.5       0.5       0.5          

Agency Interface -         0.5         0.5         0.5         0.5         0.3         1.8         1.8         1.8         1.8         1.8         1.8         1.8         1.8         1.8         1.8         1.8         1.8        1.8        1.8        1.8        1.8       1.8       1.8       1.8       1.8       1.8       1.8       1.8       1.8          

Account Management -         -         -         -         -         -         3.0         3.0         3.0         3.0         3.0         3.0         3.0         3.0         3.0         3.0         3.0         3.0        3.0        3.0        3.0        3.0       3.0       3.0       2.0       2.0       2.0       2.0       2.0       2.0          

Operations - General -         -         -         -         -         -         26.0       26.0       26.0       26.0       26.0       26.0       26.0       26.0       26.0       26.0       26.0       26.0      26.0      26.0      24.0      24.0     24.0     24.0     23.0     23.0     23.0     23.0     23.0     23.0        

Operations - Production Scheduling -         -         -         -         -         -         0.5         0.5         0.5         0.5         0.5         0.5         0.5         0.5         0.5         0.5         0.5         0.5        0.5        0.5        0.5        0.5       0.5       0.5       0.5       0.5       0.5       0.5       0.5       0.5          

Operations – Data Base -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Operations – Storage and Backup -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Architecture -         0.2         0.2         0.2         0.2         0.2         0.7         0.7         0.7         0.7         0.7         0.7         0.7         0.7         0.5         0.5         0.5         0.5        0.5        0.5        0.5        0.5       0.5       0.5       0.5       0.5       0.5       0.5       0.5       0.5          

TOTAL Print and Mail -         6.5         6.5         7.0         6.6         6.6         45.5       45.5       45.0       45.0       45.0       45.0       43.5       43.6       41.0       41.0       41.0       41.0      41.0      41.0      39.0      39.0     39.0     39.0     37.0     37.0     37.0     37.0     37.0     37.0        

Incumbent

Server SP

FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Please Specify Commencement Date

Incumbent Service Provider Employees (a) -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Incumbent Service Provider Contractors (a) -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Service Provider FTPs - Service Delivery -         -         -         -         -         -         -         140.2     -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Service Provider FTPs - Transition/Transformation -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL Server -               -         -         -         -         -         -         -         140.2     -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Server Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:

Incident and Problem Management -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Change and Release Management -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Capacity and Performance Management -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Request Management and Fulfillment -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Availability Management -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Configuration Management -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Service Level Management -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

IT Service Continuity Management/Disaster Recovery -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Financial Management -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Chargeback -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Security Management/Risk Management -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Equipment and Software Services (Including Asset Inventory) -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Project Management and Support -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Training and Education -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Operations Documentation -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Web Portal -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

MSI/SCP Interface -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Agency Interface -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Account Management -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Operations - General -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Operations - Production Scheduling -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Operations – Data Base -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Operations – Storage and Backup -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Architecture -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

TOTAL Server -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Incumbent

Data Center SP

FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Please Specify Commencement Date

Incumbent Service Provider Employees 5.0               -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Incumbent Service Provider Contractors 2.0               -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Service Provider FTPs - Service Delivery -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Service Provider FTPs - Transition/Transformation -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL Data Center 7.0               -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Data Center Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:

Incident and Problem Management -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Change and Release Management -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Capacity and Performance Management -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Request Management and Fulfillment -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Availability Management -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Configuration Management -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Service Level Management -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

IT Service Continuity Management/Disaster Recovery -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Financial Management -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Chargeback -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Security Management/Risk Management -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Equipment and Software Services (Including Asset Inventory) -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Project Management and Support -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Training and Education -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations Documentation -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Web Portal -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

MSI/SCP Interface -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Agency Interface -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Account Management -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations - General -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations - Production Scheduling -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations – Data Base -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations – Storage and Backup -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Architecture -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL Data Center -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

 Pre-Commencement Transition 

 Pre-Commencement Transition  Stub Period 

 Year 2  Year 1 

 Year 1 

 Stub Period 

 Year 2 



Personnel Projection Matrix

Grand Total

Incumbent

Network SP

FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Please Specify Commencement Date

Incumbent Service Provider Employees 16.0             -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Incumbent Service Provider Contractors 3.0               -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Service Provider FTPs - Service Delivery -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Service Provider FTPs - Transition/Transformation -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL Network 19.0             -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Network Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:

Incident and Problem Management -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Change and Release Management -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Capacity and Performance Management -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Request Management and Fulfillment -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Availability Management -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Configuration Management -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Service Level Management -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

IT Service Continuity Management/Disaster Recovery -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Financial Management -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Chargeback -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Security Management/Risk Management -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Equipment and Software Services (Including Asset Inventory) -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Project Management and Support -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Training and Education -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations Documentation -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Web Portal -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

MSI/SCP Interface -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Agency Interface -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Account Management -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations - General -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations - Production Scheduling -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations – Data Base -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations – Storage and Backup -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Architecture -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL Network -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Incumbent

MSI SP

FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Please Specify Commencement Date

Incumbent Service Provider Employees (a) -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Incumbent Service Provider Contractors (a) -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Service Provider FTPs - Service Delivery -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Service Provider FTPs - Transition/Transformation -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL MSI -               -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

MSI Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:

Incident and Problem Management -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Change and Release Management -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Capacity and Performance Management -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Request Management and Fulfillment -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Availability Management -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Configuration Management -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Service Level Management -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

IT Service Continuity Management/Disaster Recovery -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Financial Management -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Chargeback -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Security Management/Risk Management -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Equipment and Software Services (Including Asset Inventory) -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Project Management and Support -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Training and Education -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations Documentation -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Web Portal -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

MSI/SCP Interface -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Agency Interface -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Account Management -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Service Desk -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL MSI -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Incumbent

Grand Total SP

FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Please Specify Commencement Date

Incumbent Service Provider Employees (a) -         3.0         3.0         3.0         3.0         3.0         32.0       32.0       32.0       32.0        32.0        32.0        32.0        32.0        32.0        32.0        32.0        32.0       32.0       32.0       31.0       31.0     31.0     31.0     30.0      30.0      30.0      30.0      30.0      30.0        

Incumbent Service Provider Contractors (a) -         -         -         -         -         -         9.0         9.0         9.0         9.0          9.0          9.0          9.0          9.0          9.0          9.0          9.0          9.0         9.0         9.0         8.0         8.0       8.0       8.0       7.0        7.0        7.0        7.0        7.0        7.0          

Service Provider FTPs - Service Delivery -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Service Provider FTPs - Transition/Transformation -         3.5         3.5         4.0         3.6         3.6         4.5         4.5         4.0         4.0          4.0          4.0          5.0          5.0          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL Grand Total -               -         6.5         6.5         7.0         6.6         6.6         45.5       45.5       45.0       45.0        45.0        45.0        46.0        46.0        41.0        41.0        41.0        41.0       41.0       41.0       39.0       39.0     39.0     39.0     37.0      37.0      37.0      37.0      37.0      37.0        

 Pre-Commencement Transition 

 Pre-Commencement Transition 

 Stub Period 

 Year 2 

 Year 1  Year 2 

 Pre-Commencement Transition  Year 1  Year 2 

 Year 1 

 Stub Period 

 Stub Period 



Personnel Projection Matrix

All Locations
Transition and Transformation

Incumbent

Print and Mail SP

FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Please Specify Commencement Date

Incumbent Service Provider Employees 42.0              -          3.0           3.0           3.0           3.0           3.0           -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Incumbent Service Provider Contractors 17.0              -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Service Provider FTPs - Service Delivery -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Service Provider FTPs - Transition/Transformation -          3.5           3.5           4.0           3.6           3.6           4.5           4.5           4.0          4.0           4.0           4.0           2.5           2.5           -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

TOTAL Print and Mail 59.0              -          6.5           6.5           7.0           6.6           6.6           4.5           4.5           4.0          4.0           4.0           4.0           2.5           2.5           -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Print and Mail Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:

Incident and Problem Management -          0.2          0.2          0.2          0.2          0.2          -          -          -          -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Change and Release Management -          0.2          0.2          0.2          0.2          0.2          0.2          0.2          0.2          0.2          0.2          0.2          0.1          0.1          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Capacity and Performance Management -          0.4          0.4          0.4          0.2          0.2          0.2          0.2          0.2         0.2          0.2          0.2          0.1          0.1          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Request Management and Fulfillment -          0.1          0.1          0.1          0.1          0.1          0.1          0.1          -          -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Availability Management -          0.1          0.1          0.1          0.1          0.1          0.1          0.1          -          -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Configuration Management -          0.2          0.2          0.2          0.1          0.1          0.1          0.1          0.2          0.2          0.2          0.2          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Service Level Management -          1.0          1.0          1.0          1.0          1.0          0.5          0.5          0.2          0.2          0.2          0.2          0.1          0.2          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

IT Service Continuity Management/Disaster Recovery -          -          -          -          0.2          0.4          0.5          0.5          1.5          1.5          1.5          1.5          1.0          1.0          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Financial Management -          0.2          0.2          0.2          0.2          0.2          0.2          0.2          -          -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Chargeback -          0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.1          0.1          0.1          0.1          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Security Management/Risk Management -          0.5          0.5          1.0          1.0          1.0          0.5          0.5          -          -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Equipment and Software Services (Including Asset Inventory) -          0.3          0.3          0.3          0.3          0.3          0.3          0.3          0.3         0.3          0.3          0.3          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Project Management and Support -          0.5           0.5           0.5           0.5           0.5           0.5           0.5           0.5          0.5           0.5           0.5           0.5           0.5           -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Training and Education -          0.5          0.5          0.5          0.2          0.2          -          -          -          -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations Documentation -          0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.5          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Web Portal -          0.1          0.1          0.1          0.1          0.1          0.1          0.1          0.1          0.1          0.1          0.1          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

MSI/SCP Interface -          0.5          0.5          0.5          0.5          0.5          -          -          -          -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Agency Interface -          0.5          0.5          0.5          0.5          0.3          -          -          -          -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Account Management -          -          -          -          -          -                      -              -              -              -              -              -  -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations - General -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations - Production Scheduling -                      -              -              -              -              -              -              -              -              -              -              -  -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations – Data Base -                      -              -              -              -              -              -              -              -              -              -              -  -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations – Storage and Backup -                      -              -              -              -              -              -              -              -              -              -              -  -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Architecture -          0.2          0.2          0.2          0.2          0.2          0.2          0.2          0.2          0.2          0.2          0.2          0.2          0.2          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL Print and Mail -          6.5          6.5          7.0          6.6          6.6          4.5          4.5          4.0         4.0          4.0          4.0          2.5          2.6          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -           

Incumbent

Server SP

FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Please Specify Commencement Date

Incumbent Service Provider Employees (a) -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Incumbent Service Provider Contractors (a) -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Service Provider FTPs - Service Delivery -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Service Provider FTPs - Transition/Transformation -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

TOTAL Server -                -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Server Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:

Incident and Problem Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Change and Release Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Capacity and Performance Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Request Management and Fulfillment -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Availability Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Configuration Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Service Level Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

IT Service Continuity Management/Disaster Recovery -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Financial Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Chargeback -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Security Management/Risk Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Equipment and Software Services (Including Asset Inventory) -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Project Management and Support -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Training and Education -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations Documentation -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Web Portal -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

MSI/SCP Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Agency Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Account Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations - General -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations - Production Scheduling -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations – Data Base -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations – Storage and Backup -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Architecture -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL Server -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -           

Incumbent

Data Center SP

FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Please Specify Commencement Date

Incumbent Service Provider Employees 5.0                -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Incumbent Service Provider Contractors 2.0                -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Service Provider FTPs - Service Delivery -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Service Provider FTPs - Transition/Transformation -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

TOTAL Data Center 7.0                -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Data Center Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:

Incident and Problem Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

 Pre-Commencement Transition  Stub Period  Year 1  Year 2 

 Pre-Commencement Transition  Stub Period  Year 1  Year 2 

 Pre-Commencement Transition  Stub Period  Year 1  Year 2 



Change and Release Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Capacity and Performance Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Request Management and Fulfillment -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Availability Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Configuration Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Service Level Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

IT Service Continuity Management/Disaster Recovery -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Financial Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Chargeback -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Security Management/Risk Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Equipment and Software Services (Including Asset Inventory) -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Project Management and Support -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -          

Training and Education -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations Documentation -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Web Portal -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

MSI/SCP Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Agency Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Account Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations - General -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -          

Operations - Production Scheduling -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations – Data Base -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations – Storage and Backup -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Architecture -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL Data Center -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -           

Incumbent

Network SP

FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Please Specify Commencement Date

Incumbent Service Provider Employees 16.0              -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Incumbent Service Provider Contractors 3.0                -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Service Provider FTPs - Service Delivery -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Service Provider FTPs - Transition/Transformation -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -          

TOTAL Network 19.0              -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Network Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:

Incident and Problem Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Change and Release Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Capacity and Performance Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Request Management and Fulfillment -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Availability Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Configuration Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Service Level Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

IT Service Continuity Management/Disaster Recovery -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Financial Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Chargeback -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Security Management/Risk Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Equipment and Software Services (Including Asset Inventory) -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Project Management and Support -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Training and Education -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations Documentation -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Web Portal -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

MSI/SCP Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Agency Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Account Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations - General -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations - Production Scheduling -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations – Data Base -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations – Storage and Backup -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Architecture -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL Network -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -           

Incumbent

MSI SP

FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Please Specify Commencement Date

Incumbent Service Provider Employees (a) -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Incumbent Service Provider Contractors (a) -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Service Provider FTPs - Service Delivery -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Service Provider FTPs - Transition/Transformation -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

TOTAL MSI -                -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

MSI Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:

Incident and Problem Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Change and Release Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Capacity and Performance Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Request Management and Fulfillment -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Availability Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Configuration Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Service Level Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

IT Service Continuity Management/Disaster Recovery -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Financial Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Chargeback -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Security Management/Risk Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Equipment and Software Services (Including Asset Inventory) -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Project Management and Support -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Training and Education -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations Documentation -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Web Portal -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

 Pre-Commencement Transition  Stub Period  Year 1  Year 2 

 Pre-Commencement Transition  Stub Period  Year 1  Year 2 



MSI/SCP Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Agency Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Account Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Service Desk -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL MSI -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -           

Incumbent

Grand Total SP

FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Please Specify Commencement Date

Incumbent Service Provider Employees (a) -          3.0           3.0           3.0           3.0           3.0           -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Incumbent Service Provider Contractors (a) -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Service Provider FTPs - Service Delivery -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Service Provider FTPs - Transition/Transformation -          3.5           3.5           4.0           3.6           3.6           4.5           4.5           4.0          4.0           4.0           4.0           2.5           2.5           -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

TOTAL Grand Total -                -          6.5           6.5           7.0           6.6           6.6           4.5           4.5           4.0          4.0           4.0           4.0           2.5           2.5           -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

(a)  Current FTE data for the Server and MSI functional areas is not available.  The roles and responsibilities for the Incumbent Provider do not align with the RFO Statements of Work.

 Pre-Commencement Transition  Stub Period  Year 1  Year 2 



Personnel Projection Matrix

Non-Consolidated Service Locations
Steady State

Incumbent

Mainframe - IBM z/OS SP

FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Please Specify Commencement Date

Incumbent Service Provider Employees 69.2       -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Incumbent Service Provider Contractors 15.1       -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Service Provider FTPs - Service Delivery -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Service Provider FTPs - Transition/Transformation -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

TOTAL Mainframe - IBM z/OS 84.3       -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Mainframe Incumbent Service Provider Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:

Incident and Problem Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Change and Release Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Capacity and Performance Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Request Management and Fulfillment -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Availability Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Configuration Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Service Level Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

IT Service Continuity Management/Disaster Recovery -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Financial Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Chargeback -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Security Management/Risk Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Equipment and Software Services (Including Asset Inventory) -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Project Management and Support -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Training and Education -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations Documentation -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Web Portal -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

MSI/SCP Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Agency Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Account Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations - General -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations - Production Scheduling -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations – Data Base -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations – Storage and Backup -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Architecture -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL Mainframe - Incumbent Service Provider -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -           

Incumbent

Mainframe - Unisys SP

FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Please Specify Commencement Date

Incumbent Service Provider Employees 28.0       -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Incumbent Service Provider Contractors 1.0         -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Service Provider FTPs - Service Delivery -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Service Provider FTPs - Transition/Transformation -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

TOTAL Mainframe - Unisys 29.0       -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Mainframe Unisys Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:

Incident and Problem Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Change and Release Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Capacity and Performance Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Request Management and Fulfillment -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Availability Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Configuration Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Service Level Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

IT Service Continuity Management/Disaster Recovery -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Financial Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Chargeback -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Security Management/Risk Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Equipment and Software Services (Including Asset Inventory) -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Project Management and Support -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Training and Education -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations Documentation -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Web Portal -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

MSI/SCP Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Agency Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Account Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations - General -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations - Production Scheduling -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations – Data Base -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations – Storage and Backup -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Architecture -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL Mainframe - Unisys -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -           

Incumbent

Print and Mail SP

FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Please Specify Commencement Date

Incumbent Service Provider Employees 42.0       -          -          -          -          -          -          4.0           4.0           4.0          4.0           4.0           4.0           4.0           4.0           4.0           4.0           4.0           4.0         4.0         4.0         4.0         4.0        4.0        4.0        4.0         4.0         4.0         4.0         4.0         4.0           

 Pre-Commencement Transition  Stub Period 

 Pre-Commencement Transition  Stub Period 

 Pre-Commencement Transition  Stub Period 

 Year 1  Year 2 

 Year 1 

 Year 1  Year 2 

 Year 2 



Incumbent Service Provider Contractors 17.0       -          -          -          -          -          -          1.0           1.0           1.0          1.0           1.0           1.0           1.0           1.0           1.0           1.0           1.0           1.0         1.0         1.0         1.0         1.0        1.0        1.0        1.0         1.0         1.0         1.0         1.0         1.0           

Service Provider FTPs - Service Delivery -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Service Provider FTPs - Transition/Transformation -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

TOTAL Print and Mail 59.0       -          -          -          -          -          -          5.0           5.0           5.0          5.0           5.0           5.0           5.0           5.0           5.0           5.0           5.0           5.0         5.0         5.0         5.0         5.0        5.0        5.0        5.0         5.0         5.0         5.0         5.0         5.0           

Print and Mail Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:

Incident and Problem Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Change and Release Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Capacity and Performance Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Request Management and Fulfillment -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Availability Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Configuration Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Service Level Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

IT Service Continuity Management/Disaster Recovery -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Financial Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Chargeback -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Security Management/Risk Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Equipment and Software Services (Including Asset Inventory) -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Project Management and Support -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Training and Education -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations Documentation -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Web Portal -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

MSI/SCP Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Agency Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Account Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations - General -          -          -          -          -          -          5.0          5.0          5.0         5.0          5.0          5.0          5.0          5.0          5.0          5.0          5.0          5.0         5.0         5.0         5.0         5.0       5.0       5.0       5.0        5.0        5.0        5.0        5.0        5.0           

Operations - Production Scheduling -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations – Data Base -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations – Storage and Backup -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Architecture -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL Print and Mail -          -          -          -          -          -          5.0          5.0          5.0         5.0          5.0          5.0          5.0          5.0          5.0          5.0          5.0          5.0         5.0         5.0         5.0         5.0       5.0       5.0       5.0        5.0        5.0        5.0        5.0         5.0           

Incumbent

Server SP

FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Please Specify Commencement Date

Incumbent Service Provider Employees (a) -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Incumbent Service Provider Contractors (a) -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Service Provider FTPs - Service Delivery -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Service Provider FTPs - Transition/Transformation -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

TOTAL Server -         -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Server Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:

Incident and Problem Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Change and Release Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Capacity and Performance Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Request Management and Fulfillment -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Availability Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Configuration Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Service Level Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

IT Service Continuity Management/Disaster Recovery -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Financial Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Chargeback -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Security Management/Risk Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Equipment and Software Services (Including Asset Inventory) -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Project Management and Support -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Training and Education -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations Documentation -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Web Portal -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

MSI/SCP Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Agency Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Account Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations - General -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations - Production Scheduling -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations – Data Base -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations – Storage and Backup -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Architecture -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL Server -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -           

Incumbent

Data Center SP

FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Please Specify Commencement Date

Incumbent Service Provider Employees 5.0         -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Incumbent Service Provider Contractors 2.0         -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Service Provider FTPs - Service Delivery -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Service Provider FTPs - Transition/Transformation -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

TOTAL Data Center 7.0         -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Data Center Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:

Incident and Problem Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Change and Release Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Capacity and Performance Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Request Management and Fulfillment -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

 Pre-Commencement Transition  Stub Period 

 Pre-Commencement Transition  Stub Period 

 Year 1  Year 2 

 Year 2  Year 1 



Availability Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Configuration Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Service Level Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

IT Service Continuity Management/Disaster Recovery -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Financial Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Chargeback -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Security Management/Risk Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Equipment and Software Services (Including Asset Inventory) -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Project Management and Support -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Training and Education -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations Documentation -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Web Portal -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

MSI/SCP Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Agency Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Account Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations - General -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations - Production Scheduling -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations – Data Base -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations – Storage and Backup -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Architecture -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL Data Center -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -           

Incumbent

Network SP

FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Please Specify Commencement Date

Incumbent Service Provider Employees 16.0       -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Incumbent Service Provider Contractors 3.0         -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Service Provider FTPs - Service Delivery -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Service Provider FTPs - Transition/Transformation -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

TOTAL Network 19.0       -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Network Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:

Incident and Problem Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Change and Release Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Capacity and Performance Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Request Management and Fulfillment -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Availability Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Configuration Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Service Level Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

IT Service Continuity Management/Disaster Recovery -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Financial Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Chargeback -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Security Management/Risk Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Equipment and Software Services (Including Asset Inventory) -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Project Management and Support -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Training and Education -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations Documentation -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Web Portal -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

MSI/SCP Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Agency Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Account Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations - General -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations - Production Scheduling -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations – Data Base -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations – Storage and Backup -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Architecture -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL Network -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -           

Incumbent

MSI SP

FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Please Specify Commencement Date

Incumbent Service Provider Employees (a) -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Incumbent Service Provider Contractors (a) -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Service Provider FTPs - Service Delivery -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Service Provider FTPs - Transition/Transformation -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

TOTAL MSI -         -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

MSI Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:

Incident and Problem Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Change and Release Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Capacity and Performance Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Request Management and Fulfillment -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Availability Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Configuration Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Service Level Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

IT Service Continuity Management/Disaster Recovery -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Financial Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Chargeback -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Security Management/Risk Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Equipment and Software Services (Including Asset Inventory) -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Project Management and Support -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

 Pre-Commencement Transition  Stub Period  Year 2 

 Pre-Commencement Transition  Stub Period 

 Year 1 

 Year 1  Year 2 



Training and Education -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations Documentation -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Web Portal -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

MSI/SCP Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Agency Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Account Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Service Desk -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL MSI -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -           

Incumbent

Grand Total SP

FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Please Specify Commencement Date

Incumbent Service Provider Employees (a) -          -          -          -          -          -          4.0           4.0           4.0          4.0           4.0           4.0           4.0           4.0           4.0           4.0           4.0           4.0         4.0         4.0         4.0         4.0        4.0        4.0        4.0         4.0         4.0         4.0         4.0         4.0           

Incumbent Service Provider Contractors (a) -          -          -          -          -          -          1.0           1.0           1.0          1.0           1.0           1.0           1.0           1.0           1.0           1.0           1.0           1.0         1.0         1.0         1.0         1.0        1.0        1.0        1.0         1.0         1.0         1.0         1.0         1.0           

Service Provider FTPs - Service Delivery -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Service Provider FTPs - Transition/Transformation -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

TOTAL Grand Total -         -          -          -          -          -          -          5.0           5.0           5.0          5.0           5.0           5.0           5.0           5.0           5.0           5.0           5.0           5.0         5.0         5.0         5.0         5.0        5.0        5.0        5.0         5.0         5.0         5.0         5.0         5.0           

(a)  Current FTE data for the Server and MSI functional areas is not available.  The roles and responsibilities for the Incumbent Provider do not align with the RFO Statements of Work.

 Year 1  Year 2  Pre-Commencement Transition  Stub Period 



Personnel Projection Matrix

Consolidated Data Centers
Steady State

Incumbent

Mainframe - IBM z/OS SP

FTEs Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Please Specify Commencement Date

Incumbent Service Provider Employees 69.2              -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Incumbent Service Provider Contractors 15.1              -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Service Provider FTPs - Service Delivery -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Service Provider FTPs - Transition/Transformation -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -           

TOTAL Mainframe - IBM z/OS 84.3              -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Mainframe Incumbent Service Provider Functional Support Information

Incident and Problem Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Change and Release Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Capacity and Performance Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Request Management and Fulfillment -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Availability Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Configuration Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Service Level Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

IT Service Continuity Management/Disaster Recovery -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Financial Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Chargeback -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Security Management/Risk Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Equipment and Software Services (Including Asset Inventory) -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Project Management and Support -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Training and Education -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations Documentation -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Web Portal -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

MSI/SCP Interface -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Agency Interface -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Account Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations - General -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations - Production Scheduling -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations – Data Base -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations – Storage and Backup -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Architecture -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL Mainframe - Incumbent Service Provider -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -           

Incumbent

Mainframe - Unisys SP

FTEs Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Please Specify Commencement Date

Incumbent Service Provider Employees 28.0              -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Incumbent Service Provider Contractors 1.0                -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Service Provider FTPs - Service Delivery -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Service Provider FTPs - Transition/Transformation -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

TOTAL Mainframe - Unisys 29.0              -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Mainframe Unisys Functional Support Information

Incident and Problem Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Change and Release Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Capacity and Performance Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Request Management and Fulfillment -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Availability Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Configuration Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Service Level Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

IT Service Continuity Management/Disaster Recovery -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Financial Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Chargeback -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Security Management/Risk Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Equipment and Software Services (Including Asset Inventory) -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Project Management and Support -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Training and Education -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations Documentation -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Web Portal -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

MSI/SCP Interface -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

 Stub Period  Year 1  Year 2 

 Stub Period  Year 1  Year 2 



Agency Interface -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Account Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations - General -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations - Production Scheduling -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations – Data Base -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations – Storage and Backup -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Architecture -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL Mainframe - Unisys -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -           

Incumbent

Print and Mail SP

FTEs Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Please Specify Commencement Date

Incumbent Service Provider Employees 42.0              28.0        28.0        28.0        28.0        28.0        28.0        28.0        28.0        28.0        28.0        28.0        28.0       28.0       28.0       27.0       27.0      27.0      27.0      26.0       26.0       26.0       26.0       26.0       26.0         

Incumbent Service Provider Contractors 17.0              8.0          8.0          8.0          8.0          8.0          8.0          8.0          8.0          8.0          8.0          8.0          8.0         8.0         8.0         7.0         7.0        7.0        7.0        6.0         6.0         6.0         6.0         6.0         6.0           

Service Provider FTPs - Service Delivery -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Service Provider FTPs - Transition/Transformation -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

TOTAL Print and Mail 59.0              36.0        36.0        36.0        36.0        36.0        36.0        36.0        36.0        36.0        36.0        36.0        36.0       36.0       36.0       34.0       34.0      34.0      34.0      32.0       32.0       32.0       32.0       32.0       32.0         

Print and Mail Functional Support Information

Incident and Problem Management 1.0          1.0          1.0         1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0         1.0         1.0         1.0         1.0       1.0       1.0       1.0        1.0        1.0        1.0        1.0        1.0           

Change and Release Management 0.4          0.4          0.4         0.4          0.4          0.4          0.4          0.4          0.4          0.4          0.4          0.4         0.4         0.4         0.4         0.4       0.4       0.4       0.4        0.4        0.4        0.4        0.4        0.4           

Capacity and Performance Management 0.5          0.5          0.5         0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.5         0.5         0.5         0.5         0.5       0.5       0.5       0.5        0.5        0.5        0.5        0.5        0.5           

Request Management and Fulfillment 0.1          0.1          0.1         0.1          0.1          0.1          0.1          0.1          0.1          0.1          0.1          0.1         0.1         0.1         0.1         0.1       0.1       0.1       0.1        0.1        0.1        0.1        0.1        0.1           

Availability Management 0.1          0.1          0.1         0.1          0.1          0.1          0.1          0.1          0.1          0.1          0.1          0.1         0.1         0.1         0.1         0.1       0.1       0.1       0.1        0.1        0.1        0.1        0.1        0.1           

Configuration Management 0.1          0.1          0.1         0.1          0.1          0.1          0.1          0.1          0.1          0.1          0.1          0.1         0.1         0.1         0.1         0.1       0.1       0.1       0.1        0.1        0.1        0.1        0.1        0.1           

Service Level Management 2.0          2.0          2.0         2.0          2.0          2.0          2.0          2.0          2.0          2.0          2.0          2.0         2.0         2.0         2.0         2.0       2.0       2.0       2.0        2.0        2.0        2.0        2.0        2.0           

IT Service Continuity Management/Disaster Recovery 0.5          0.5          0.5         0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.5         0.5         0.5         0.5         0.5       0.5       0.5       0.5        0.5        0.5        0.5        0.5        0.5           

Financial Management 0.5          0.5          0.5         0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.5         0.5         0.5         0.5         0.5       0.5       0.5       0.5        0.5        0.5        0.5        0.5        0.5           

Chargeback 0.8          0.8          0.8         0.8          0.8          0.8          0.8          0.8          0.8          0.8          0.8          0.8         0.8         0.8         0.8         0.8       0.8       0.8       0.8        0.8        0.8        0.8        0.8        0.8           

Security Management/Risk Management 0.7          0.7          0.7         0.7          0.7          0.7          0.7          0.7          0.7          0.7          0.7          0.7         0.7         0.7         0.7         0.7       0.7       0.7       0.7        0.7        0.7        0.7        0.7        0.7           

Equipment and Software Services (Including Asset Inventory) 0.3          0.3          0.3         0.3          0.3          0.3          0.3          0.3          0.3          0.3          0.3          0.3         0.3         0.3         0.3         0.3       0.3       0.3       0.3        0.3        0.3        0.3        0.3        0.3           

Project Management and Support 0.5          0.5          0.5         0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.5         0.5         0.5         0.5         0.5       0.5       0.5       0.5        0.5        0.5        0.5        0.5        0.5           

Training and Education 0.5          0.5          0.5         0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.5         0.5         0.5         0.5         0.5       0.5       0.5       0.5        0.5        0.5        0.5        0.5        0.5           

Operations Documentation 0.5          0.5          0.5         0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.5         0.5         0.5         0.5         0.5       0.5       0.5       0.5        0.5        0.5        0.5        0.5        0.5           

Web Portal 0.2          0.2          0.2         0.2          0.2          0.2          0.2          0.2          0.2          0.2          0.2          0.2         0.2         0.2         0.2         0.2       0.2       0.2       0.2        0.2        0.2        0.2        0.2        0.2           

MSI/SCP Interface 0.5          0.5          0.5         0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.5         0.5         0.5         0.5         0.5       0.5       0.5       0.5        0.5        0.5        0.5        0.5        0.5           

Agency Interface 1.8          1.8          1.8         1.8          1.8          1.8          1.8          1.8          1.8          1.8          1.8          1.8         1.8         1.8         1.8         1.8       1.8       1.8       1.8        1.8        1.8        1.8        1.8        1.8           

Account Management 3.0          3.0          3.0         3.0          3.0          3.0          3.0          3.0          3.0          3.0          3.0          3.0         3.0         3.0         3.0         3.0       3.0       3.0       2.0        2.0        2.0        2.0        2.0        2.0           

Operations - General 21.0        21.0        21.0       21.0        21.0        21.0        21.0        21.0        21.0        21.0        21.0        21.0       21.0       21.0       19.0       19.0     19.0     19.0     18.0      18.0      18.0      18.0      18.0      18.0         

Operations - Production Scheduling 0.5          0.5          0.5         0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.5         0.5         0.5         0.5         0.5       0.5       0.5       0.5        0.5        0.5        0.5        0.5        0.5           

Operations – Data Base -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations – Storage and Backup -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Architecture 0.5          0.5          0.5         0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.5         0.5         0.5         0.5         0.5       0.5       0.5       0.5        0.5        0.5        0.5        0.5        0.5           

TOTAL Print and Mail 36.0        36.0        36.0       36.0        36.0        36.0        36.0        36.0        36.0        36.0        36.0        36.0       36.0       36.0       34.0       34.0     34.0     34.0     32.0      32.0      32.0      32.0      32.0       32.0         

Incumbent

Server SP

FTEs Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Please Specify Commencement Date

Incumbent Service Provider Employees (a) -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Incumbent Service Provider Contractors (a) -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Service Provider FTPs - Service Delivery -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Service Provider FTPs - Transition/Transformation -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

TOTAL Server -                -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Server Functional Support Information

Incident and Problem Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Change and Release Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Capacity and Performance Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Request Management and Fulfillment -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Availability Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Configuration Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Service Level Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

IT Service Continuity Management/Disaster Recovery -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Financial Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Chargeback -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Security Management/Risk Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Equipment and Software Services (Including Asset Inventory) -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

 Stub Period  Year 1  Year 2 

 Stub Period  Year 1  Year 2 



Project Management and Support -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Training and Education -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations Documentation -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Web Portal -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

MSI/SCP Interface -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Agency Interface -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Account Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations - General -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations - Production Scheduling -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations – Data Base -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations – Storage and Backup -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Architecture -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL Server -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -           

Incumbent

Data Center SP

FTEs Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Please Specify Commencement Date

Incumbent Service Provider Employees 5.0                -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Incumbent Service Provider Contractors 2.0                -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Service Provider FTPs - Service Delivery -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Service Provider FTPs - Transition/Transformation -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

TOTAL Data Center 7.0                -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Data Center Functional Support Information

Incident and Problem Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Change and Release Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Capacity and Performance Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Request Management and Fulfillment -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Availability Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Configuration Management -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Service Level Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

IT Service Continuity Management/Disaster Recovery -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Financial Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Chargeback -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Security Management/Risk Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Equipment and Software Services (Including Asset Inventory) -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Project Management and Support -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Training and Education -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations Documentation -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Web Portal -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

MSI/SCP Interface -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Agency Interface -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Account Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations - General -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations - Production Scheduling -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Operations – Data Base -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Operations – Storage and Backup -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Architecture -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL Data Center -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Incumbent

Network SP

FTEs Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Please Specify Commencement Date

Incumbent Service Provider Employees 16.0              -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Incumbent Service Provider Contractors 3.0                -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Service Provider FTPs - Service Delivery -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Service Provider FTPs - Transition/Transformation -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

TOTAL Network 19.0              -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Network Functional Support Information

Incident and Problem Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Change and Release Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Capacity and Performance Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Request Management and Fulfillment -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Availability Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Configuration Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Service Level Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

 Stub Period  Year 1  Year 2 

 Stub Period  Year 1  Year 2 



IT Service Continuity Management/Disaster Recovery -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Financial Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Chargeback -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Security Management/Risk Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Equipment and Software Services (Including Asset Inventory) -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Project Management and Support -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Training and Education -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations Documentation -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Web Portal -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

MSI/SCP Interface -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Agency Interface -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Account Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations - General -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations - Production Scheduling -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations – Data Base -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations – Storage and Backup -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Architecture -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL Network -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -           

Incumbent

MSI SP

FTEs Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Please Specify Commencement Date

Incumbent Service Provider Employees (a) -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Incumbent Service Provider Contractors (a) -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Service Provider FTPs - Service Delivery -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Service Provider FTPs - Transition/Transformation -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

TOTAL MSI -                -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

MSI Functional Support Information

Incident and Problem Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Change and Release Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Capacity and Performance Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Request Management and Fulfillment -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Availability Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Configuration Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Service Level Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

IT Service Continuity Management/Disaster Recovery -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Financial Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Chargeback -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Security Management/Risk Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Equipment and Software Services (Including Asset Inventory) -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Project Management and Support -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Training and Education -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations Documentation -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Web Portal -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

MSI/SCP Interface -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Agency Interface -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Account Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Service Desk -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL MSI -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -           

Incumbent

Grand Total SP

FTEs Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Please Specify Commencement Date

Incumbent Service Provider Employees (a) 28.0        28.0        28.0        28.0        28.0        28.0        28.0        28.0        28.0        28.0        28.0        28.0       28.0       28.0       27.0       27.0      27.0      27.0      26.0       26.0       26.0       26.0       26.0       26.0         

Incumbent Service Provider Contractors (a) 8.0          8.0          8.0          8.0          8.0          8.0          8.0          8.0          8.0          8.0          8.0          8.0         8.0         8.0         7.0         7.0        7.0        7.0        6.0         6.0         6.0         6.0         6.0         6.0           

Service Provider FTPs - Service Delivery -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Service Provider FTPs - Transition/Transformation -          -          -          -          -          -          2.5          2.5          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

TOTAL Grand Total -                36.0        36.0        36.0        36.0        36.0        36.0        38.5        38.5        36.0        36.0        36.0        36.0       36.0       36.0       34.0       34.0      34.0      34.0      32.0       32.0       32.0       32.0       32.0       32.0         

(a)  Current FTE data for the Server and MSI functional areas is not available.  The roles and responsibilities for the Incumbent Provider do not align with the RFO Statements of Work.

 Stub Period  Year 1  Year 2 

 Stub Period  Year 1  Year 2 



Personnel Projection Matrix

Service Provider Locations
Steady State

Incumbent

Mainframe - IBM z/OS SP

FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Please Specify Commencement Date

Incumbent Service Provider Employees 69.2              -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Incumbent Service Provider Contractors 15.1              -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Service Provider FTPs - Service Delivery -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Service Provider FTPs - Transition/Transformation -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

TOTAL Mainframe - IBM z/OS 84.3              -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Mainframe Incumbent Service Provider Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:

Incident and Problem Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Change and Release Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Capacity and Performance Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Request Management and Fulfillment -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Availability Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Configuration Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Service Level Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

IT Service Continuity Management/Disaster Recovery -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Financial Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Chargeback -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Security Management/Risk Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Equipment and Software Services (Including Asset Inventory) -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Project Management and Support -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Training and Education -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations Documentation -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Web Portal -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

MSI/SCP Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Agency Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Account Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations - General -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations - Production Scheduling -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations – Data Base -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations – Storage and Backup -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Architecture -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL Mainframe - Incumbent Service Provider -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -           

Incumbent

Mainframe - Unisys SP

FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Please Specify Commencement Date

Incumbent Service Provider Employees 28.0              -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Incumbent Service Provider Contractors 1.0                -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Service Provider FTPs - Service Delivery -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Service Provider FTPs - Transition/Transformation -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

TOTAL Mainframe - Unisys 29.0              -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Mainframe Unisys Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:

Incident and Problem Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Change and Release Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Capacity and Performance Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Request Management and Fulfillment -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Availability Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Configuration Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Service Level Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

IT Service Continuity Management/Disaster Recovery -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Financial Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Chargeback -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Security Management/Risk Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Equipment and Software Services (Including Asset Inventory) -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Project Management and Support -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Training and Education -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations Documentation -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Web Portal -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

MSI/SCP Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Agency Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Account Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations - General -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations - Production Scheduling -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations – Data Base -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations – Storage and Backup -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Architecture -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL Mainframe - Unisys -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -           

Incumbent

Print and Mail SP

FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Please Specify Commencement Date

Incumbent Service Provider Employees 42.0              -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Incumbent Service Provider Contractors 17.0              -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Service Provider FTPs - Service Delivery -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Service Provider FTPs - Transition/Transformation -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

TOTAL Print and Mail 59.0              -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Print and Mail Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:

Incident and Problem Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Change and Release Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

 Pre-Commencement Transition  Stub Period  Year 1  Year 2 

 Pre-Commencement Transition  Stub Period  Year 1  Year 2 

 Pre-Commencement Transition  Stub Period  Year 1  Year 2 



Capacity and Performance Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Request Management and Fulfillment -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Availability Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Configuration Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Service Level Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

IT Service Continuity Management/Disaster Recovery -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Financial Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Chargeback -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Security Management/Risk Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Equipment and Software Services (Including Asset Inventory) -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Project Management and Support -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Training and Education -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations Documentation -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Web Portal -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

MSI/SCP Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Agency Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Account Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations - General -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations - Production Scheduling -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations – Data Base -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations – Storage and Backup -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Architecture -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL Print and Mail -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -           

Incumbent

Server SP

FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Please Specify Commencement Date

Incumbent Service Provider Employees (a) -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Incumbent Service Provider Contractors (a) -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Service Provider FTPs - Service Delivery -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Service Provider FTPs - Transition/Transformation -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

TOTAL Server -                -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Server Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:

Incident and Problem Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Change and Release Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Capacity and Performance Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Request Management and Fulfillment -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Availability Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Configuration Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Service Level Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

IT Service Continuity Management/Disaster Recovery -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Financial Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Chargeback -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Security Management/Risk Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Equipment and Software Services (Including Asset Inventory) -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Project Management and Support -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Training and Education -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations Documentation -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Web Portal -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

MSI/SCP Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Agency Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Account Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations - General -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations - Production Scheduling -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations – Data Base -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations – Storage and Backup -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Architecture -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL Server -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -           

Incumbent

Data Center SP

FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Please Specify Commencement Date

Incumbent Service Provider Employees 5.0                -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Incumbent Service Provider Contractors 2.0                -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Service Provider FTPs - Service Delivery -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Service Provider FTPs - Transition/Transformation -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

TOTAL Data Center 7.0                -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Data Center Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:

Incident and Problem Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Change and Release Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Capacity and Performance Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Request Management and Fulfillment -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Availability Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Configuration Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Service Level Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

IT Service Continuity Management/Disaster Recovery -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Financial Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Chargeback -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Security Management/Risk Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Equipment and Software Services (Including Asset Inventory) -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Project Management and Support -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Training and Education -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations Documentation -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Web Portal -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

MSI/SCP Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

 Pre-Commencement Transition  Stub Period  Year 1  Year 2 

 Pre-Commencement Transition  Stub Period  Year 1  Year 2 



Agency Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Account Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations - General -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations - Production Scheduling -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations – Data Base -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations – Storage and Backup -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Architecture -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL Data Center -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -           

Incumbent

Network SP

FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Please Specify Commencement Date

Incumbent Service Provider Employees 16.0              -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Incumbent Service Provider Contractors 3.0                -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Service Provider FTPs - Service Delivery -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Service Provider FTPs - Transition/Transformation -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

TOTAL Network 19.0              -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Network Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:

Incident and Problem Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Change and Release Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Capacity and Performance Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Request Management and Fulfillment -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Availability Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Configuration Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Service Level Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

IT Service Continuity Management/Disaster Recovery -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Financial Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Chargeback -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Security Management/Risk Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Equipment and Software Services (Including Asset Inventory) -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Project Management and Support -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Training and Education -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations Documentation -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Web Portal -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

MSI/SCP Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Agency Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Account Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations - General -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations - Production Scheduling -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations – Data Base -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations – Storage and Backup -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Architecture -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL Network -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -           

Incumbent

MSI SP

FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Please Specify Commencement Date

Incumbent Service Provider Employees (a) -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Incumbent Service Provider Contractors (a) -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Service Provider FTPs - Service Delivery -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Service Provider FTPs - Transition/Transformation -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

TOTAL MSI -                -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

MSI Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:

Incident and Problem Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Change and Release Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Capacity and Performance Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Request Management and Fulfillment -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Availability Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Configuration Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Service Level Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

IT Service Continuity Management/Disaster Recovery -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Financial Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Chargeback -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Security Management/Risk Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Equipment and Software Services (Including Asset Inventory) -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Project Management and Support -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Training and Education -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Operations Documentation -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Web Portal -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

MSI/SCP Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Agency Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Account Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Service Desk -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL MSI -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -           

Incumbent

Grand Total SP

FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Please Specify Commencement Date

Incumbent Service Provider Employees (a) -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Incumbent Service Provider Contractors (a) -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Service Provider FTPs - Service Delivery -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Service Provider FTPs - Transition/Transformation -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

TOTAL Grand Total -                -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

(a)  Current FTE data for the Server and MSI functional areas is not available.  The roles and responsibilities for the Incumbent Provider do not align with the RFO Statements of Work.

 Pre-Commencement Transition  Stub Period  Year 1  Year 2 

 Pre-Commencement Transition  Stub Period 

 Pre-Commencement Transition  Stub Period  Year 1  Year 2 

 Year 1  Year 2 


