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Base Case

				State of Texas - DIR

				Financial Base Case



														Stub		Year 1		Year 2		Year 3		Year 4		Year 5		Year 6		6 Year		Year 7		Year 8		8 Year

																FY13		FY14		FY15		FY16		FY17		FY18		Total		FY19		FY20		Total

				IBM Mainframe

						IBM Mainframe - Processing								$4,594,297		$27,565,782		$27,565,782		$27,565,782		$27,565,782		$27,565,782		$27,565,782		$169,988,991		$27,565,782		$27,565,782		$225,120,556

						IBM Mainframe - Storage  Disk								$119,667		$718,004		$718,004		$718,004		$718,004		$718,004		$718,004		$4,427,692		$718,004		$718,004		$5,863,700

						IBM Mainframe - Storage Tape								$1,063,074		$6,378,442		$6,378,442		$6,378,442		$6,378,442		$6,378,442		$6,378,442		$39,333,726		$6,378,442		$6,378,442		$52,090,610

						Subtotal								$5,777,038		$34,662,228		$34,662,228		$34,662,228		$34,662,228		$34,662,228		$34,662,228		$213,750,409		$34,662,228		$34,662,228		$283,074,866

																														-		-		-

				Unisys Mainframe																										-		-		-

						Unisys - Processing								-		-		-		-		-		-		-		-		-		-		-

						Unisys - Storage Disk								-		-		-		-		-		-		-		-		-		-		-

						Unisys - Storage Tape								-		-		-		-		-		-		-		-		-		-		-

						Subtotal								-		-		-		-		-		-		-		-		-		-		-



				Print and Mail

						Print and Mail - Images								$1,117,196		$6,703,174		$6,703,174		$6,703,174		$6,703,174		$6,703,174		$6,703,174		$41,336,237		$6,703,174		$6,703,174		$54,742,585

						Print and Mail - Inserts								$494,607		$2,967,643		$2,967,643		$2,967,643		$2,967,643		$2,967,643		$2,967,643		$18,300,462		$2,967,643		$2,967,643		$24,235,747

						Subtotal								$1,611,803		$9,670,816		$9,670,816		$9,670,816		$9,670,816		$9,670,816		$9,670,816		$59,636,700		$9,670,816		$9,670,816		$78,978,332



				Server

						Application Server Support								$3,683,859		$22,103,151		$22,103,151		$22,103,151		$22,103,151		$22,103,151		$22,103,151		$136,302,767		$22,103,151		$22,103,151		$180,509,070

						Hardware Service Charge								$1,879,566		$11,277,393		$11,277,393		$11,277,393		$11,277,393		$11,277,393		$11,277,393		$69,543,924		$11,277,393		$11,277,393		$92,098,711

						Software Service Charge								$3,576,193		$21,457,159		$21,457,159		$21,457,159		$21,457,159		$21,457,159		$21,457,159		$132,319,148		$21,457,159		$21,457,159		$175,233,467

						Utility Server - Email								$240,181		$1,441,089		$1,441,089		$1,441,089		$1,441,089		$1,441,089		$1,441,089		$8,886,715		$1,441,089		$1,441,089		$11,768,893

						Utility Server - Other								$1,622,052		$9,732,311		$9,732,311		$9,732,311		$9,732,311		$9,732,311		$9,732,311		$60,015,916		$9,732,311		$9,732,311		$79,480,538

						Server Storage - Disk								$4,228,955		$25,373,732		$25,373,732		$25,373,732		$25,373,732		$25,373,732		$25,373,732		$156,471,348		$25,373,732		$25,373,732		$207,218,812

						Server Storage - Tape								$1,597,685		$9,586,109		$9,586,109		$9,586,109		$9,586,109		$9,586,109		$9,586,109		$59,114,339		$9,586,109		$9,586,109		$78,286,558

						Microfiche								$55,877		$335,263		$335,263		$335,263		$335,263		$335,263		$335,263		$2,067,454		$335,263		$335,263		$2,737,980

						Subtotal								$16,884,368		$101,306,207		$101,306,207		$101,306,207		$101,306,207		$101,306,207		$101,306,207		$624,721,612		$101,306,207		$101,306,207		$827,334,026



				Other

						Transition and Transformation								$2,400,963		$14,405,779		$14,405,779		$14,405,779		$14,405,779		$14,405,779		$14,405,779		$88,835,636		$14,405,779		$14,405,779		$117,647,194

						CoLo								$159,566		$957,395		$957,395		$957,395		$957,395		$957,395		$957,395		$5,903,935		$957,395		$957,395		$7,818,725

						Subtotal								$2,560,529		$15,363,174		$15,363,174		$15,363,174		$15,363,174		$15,363,174		$15,363,174		$94,739,571		$15,363,174		$15,363,174		$125,465,919



						Total								$26,833,738		$161,002,426		$161,002,426		$161,002,426		$161,002,426		$161,002,426		$161,002,426		$992,848,291		$161,002,426		$161,002,426		$1,314,853,142
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