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June 25, 2012



Detailed Base Charges (Annual Amounts in $)

Option Years

Resource Description

Print and Mail Services

Stub Period
7112 - 8/12

Year 1
(FY13)

Year 2
(FY14)

Year 3
(FY15)

Year 4
(FY16)

Year 5
(FY17)

Year o6
(FY18)

6 Year Total

Year /
(FY19)

Year 38
(FY20)

8 Year Total

Print Images $ 903,203 | $ 5,419,215 | $ 5,419,215 | $ 5,419,215 | $ 5,419,215 | $ 5419,215|$ 5,419,215 | $ 33,418,495 | $ 5419,215|$ 5,419,215 | $ 44,256,926

Mailing Insertions $ 453,775 | $ 2,722,650 | $ 2,722,650 | $ 2,722,650 | $ 2,722,650 | $ 2,722,650 | $ 2,722,650 | $ 16,789,674 | $ 2,722,650 | $ 2,722,650 | $ 22,234,974

Courier $ 45940 [$ 275640 |% 275640|$ 275640 |$ 275,640 | $ 275,640 | $ 275,640 | $ 1,699,780 [ $ 275,640 | $ 275,640 [ $ 2,251,060
Total Base Charges $ 1,402,918 [ $ 8,417,505 | $ 8,417,505 | $ 8,417,505 | $ 8,417,505| $ 8,417505|$ 8,417,505 | $ 51,907,949 | $ 8,417,505 |$ 8,417,505 | $ 68,742,960
Optional Services

Fast Forward Service $ 280 [ $ 1,680 | $ 1,680 | $ 1,680 | $ 1,680 | $ 1,680 | $ 1,680 | $ 10,360 | $ 1,680 | $ 1,680 | $ 13,720

Envelopes $ 1,750 [$ 10,500 | $ 10,500 | $ 10,500 | $ 10,500 | $ 10,500 | $ 10,500 | $ 64,750 | $ 10,500 | $ 10,500 | $ 85,750

Manual Inserts $ 39,600 [$ 237,600 |$ 237,600 |$ 237,600 |$ 237,600 | $ 237,600 | $ 237,600 | $ 1,465,200 [ $ 237,600 | $ 237,600 [ $ 1,940,400
|[Total Base Charges and Optional Service Charges| $ 1,444,548 | $ 8,667,285 | $ 8,667,285 [ $ 8,667,285 [ $ 8,667,285 [ $ 8,667,285 | $ 8,667,285 [ $ 53,448,259 [ $ 8,667,285 [ $ 8,667,285 | $ 70,782,830




Monthly Unit Rates (ARCs/RRCs) ($)

Option Years
Banding | Stub Period Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year / Year 8
Resource Description Metric Range 7/12 - 8/12 (FY13) (FY14) (FY15) (FY16) (FY17) (FY18) (FY19) (FY20)

Print and Mail Services

Print Images Images 25% $ 0.0130 $ 0.0130 | $0.0130 | $ 0.0130 | $ 0.0130 | $ 0.0130 | $ 0.0130 [ $ 0.0130 | $ 0.0130
Mailing Insertions Inserts 25% $ 0.0270 $ 0.0270 | $0.0270 | $ 0.0270 | $ 0.0270 | $ 0.0270 | $ 0.0270 [ $ 0.0270 | $ 0.0270




Monthly Unit Rates (ARCs/RRCs) ($)

Option Years

Resource Description
Print and Mail Services

Print Images

Metric

Images

Banding
Range

>25%=<50%

Stub Period
7/12 - 8/12

$ 0.0210

Year 1
(FY13)

$ 0.0210

Year 2
(FY14)

$ 0.0210

Year 3
(FY15)

$ 0.0210

Year 4
(FY16)

$ 0.0210

Year 5
(FY17)

$ 0.0210

Year 6
(FY18)

$ 0.0210

Year 7
(FY19)

$ 0.0210

Year 8
(FY20)

$ 0.0210

Mailing Insertions

Inserts

>25%=<50%

$ 0.0350

$ 0.0350

$ 0.0350

$ 0.0350

$ 0.0350

$ 0.0350

$ 0.0350

$ 0.0350

$ 0.0350




Pass-Through Expenses ($)

Option Years

Print and Mail Services
None

Stub Period
7/12 - 8/12

Year 1
(FY13)

Year 2
(FY14)

Year 3
(FY15)

Year 4
(FY16)

Year 5
(FY17)

Year 6
(FY18)

6 Year Total

Year /
(FY19)

Year 8
(FYZ20)

8 Year Total

Other (insert description)

Other (insert description)

Other (insert description)

Other (insert description)

Other (insert description)

Other (insert description)

Other (insert description)

Other (insert description)

Total
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Print and Mail Optional Services - Unit Rates

Option Years

Stub Period Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year / Year 8
Resource Description Metric 7112 - 8/12 (FY13) (FY14) (FY15) (FY16) (FY17) (FY18) 6 Year Total (FY19) (FY20) 8 Year Total
Monthly Unit Rates
Fast Forward Service Piece $ 0.0020 | $ 0.0020 | $ 0.0020 | $ 0.0020 | $ 0.0020 | $ 0.0020 | $ 0.0020
Envelopes Envelope | $ 0.0175 | $ 0.0175 | $ 0.0175 | $ 0.0175 [ $ 0.0175 | $ 0.0175 [ $ 0.0175
Customized Envelope Envelope | $ 0.0240 | $ 0.0240 | $ 0.0240 | $ 0.0240 | $ 0.0240 | $ 0.0240 | $ 0.0240
Manual Inserts Insert $ 0.4500 | $ 0.4500 | $ 0.4500 | $ 0.4500 | $ 0.4500 | $ 0.4500 | $ 0.4500
Print Images (15-Day Delivery) Image | $ 0.0120 | $ 0.0120 | $ 0.0120 | $ 0.0120 | $ 0.0120 | $ 0.0120 | $ 0.0120
Mailing Insertions (15-Day Delivery)| Insert | $ 0.0250 | $ 0.0250 | $ 0.0250 | $ 0.0250 | $ 0.0250 | $ 0.0250 | $ 0.0250

Estimated Monthly Volumes
Fast Forward Service

70,000 70,000 70,000 70,000 70,000 70,000 70,000 70,000

Envelopes 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
Customized Envelope 100,000 100,000 100,000 100,000 100,000 100,000
Manual Inserts 44,000 44,000 44,000 44,000 44,000 44,000

Estimated Annual Charges

Fast Forward Service $ 280 | $ 1,680 | $ 1,680 | $ 1,680 | $ 1,680 | $ 1,680 | $ 1,680 | $ 10,360 | $ 1,680 | $ 1,680 | $ 13,720
Envelopes $ 1,750 | $ 10,500 | $ 10,500 | $ 10,500 | $ 10,500 | $ 10,500 | $ 10,500 | $ 64,750 | $ 10,500 | $ 10,500 | $ 85,750
Customized Envelope $ 4,800 | $ 28,800 | $ 28,800 | $ 28,800 | $ 28,800 | $ 28,800 | $ 28,800 | $ 177,600 | $ 28,800 | $ 28,800 | $ 235,200
Manual Inserts $ 39,600 | $ 237,600 | $ 237,600 | $ 237,600 | $ 237,600 | $ 237,600 | $ 237,600 | $ 1,465,200 | $ 237,600 | $ 237,600 | $ 1,940,400
Total $ 46,430 | $ 278,580 | $ 278,580 | $ 278,580 | $ 278,580 | $ 278,580 | $ 278,580 | $ 1,717,910 | $ 278,580 | $ 278,580 | $ 2,275,070
Note:

Print Images (15-Day Delivery) Monthly Unit Rate supported up to 50% above the 4-D Print Image baseline
Mailing Insertions (15-Day Delivery) Monthly Unit Rate supported up to 50% above the 4-D Mailing Insertions baseline



Transition and Transformation Charges

()

Stub Period Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
7/12 - 8/12 (FY13) (FY14) (FY15) (FY16) (FY17) (FY18)

MSI
Labor $ 27,000 | $ 105,000 | $ -1% -1$ -1$ -1$ $
Hardware $ -1 % -1 $ -1 $ -1 $ -19% -1 $ $
Software $ -1$ -1$ -1% -1$ -19$ -1$ $
Software (Upgrade to n-1) $ -1 -1 $ -1 $ -1 $ -19% -1 $ $
Travel $ 12,200 | $ 14,800 | $ -1% -1$ -1$ -1$ $
Hires/M&Ls $ -1 % -1 $ -1 $ -1 $ -19% -1 $ $
Consulting $ -1$ -1'$ -1 % -1$ -1$ -1$ $
Communications $ -1 % -1 $ -1 $ -1 $ -1 -1 $ $
Wall-to-Wall $ -1$ -1 -1 $ -1 $ -1$ -1$ $
Other (Specify) $ -1 % -1 $ -1 $ -1 $ -19% -1 $ $
Total $ 39,200 | $ 119,800 | $ -1$ -1$ -1$ -1$ $

Category Definition

Labor Labor costs of transition team not captured in categories below

Hardware Bubble hardware including shipping

Software Includes Access Fees for system software and data movement software

Software (Upgrade to n-1) Cost to upgrade all software to a currency of at least "n-1"

Travel Transition and Transformation team travel expenses

Hires/M&Ls Hiring expenses and Moving and Living for transitioned employees.

Consulting Consolidation studies, Third party consultants (e.g., EMC Consultants), and transition planning

Communications Transition bandwidth for data movement and cost to set-up communications

Wall-to-Wall One-time wall-to-wall inventory of all in-scope equipment




Transition and Transformation Charges

Milestones and Payment Schedule

Scenario 1: One-Time Charges - Paid at Completion

($)

Scenario 2: One-Time Charges - Paid over Term

Milestone Stub
Reference Completion | Completi Stub Period Year 1 Year 2 | Year 3 | Year4 | Year5 Year 6 Charge Not Period |Yearl|Year2| Year3 | Year4 | Year5 | Year 6 | 6 Year
Critical Milestone Document Criteria Ref | on Date 7112 - 8/12 (FY13) (FY14) | (FY15) | (FY16) | (FY17) (FY18) | 6 Year Total Discounted 7112 - | (FY13) | (FY14) | (FY15) | (FY16) | (FY17) | (FY18) | Total
Print and Mail
Cutover Exhibit 19A PLN-005-28 7/1/12 $ 39,200 | $ -1% $ $ $ $ $ 39,200 $ $ -1$ -1$ $ $ $ -1$ $
Print and Mail Equipment Replacement Complete |Exhibit 19A STL-009-35 11/30/12 $ -|1$ 83,600 |$ $ -1 % $ $ $ 83,600 $ $ -1$ -|% $ $ $ -1$ $
Print and Mail Transition Complete Exhibit 19A PLN-008-36 | 12/31/12 $ -1$ 36,200 | $ $ -1 $ $ $ $ 36,200 $ $ -1$ -9 $ -1 $ $ -1$ $
$ -1%$ -19$ $ -1$ $ $ $ - $ $ -19$ -19$ $ -1$ $ -19$ $ -
$ -1$ -1 9 $ $ $ $ $ $ -B 8 -1$ -8 -1$ $ $ -1$ $ -
$ -1 9 -1$ $ $ $ $ $ $ -B 8 -1$ -8 -1$ $ $ -1$ $ -
$ -1 9 -1$ $ $ $ $ $ - $ a K $ $ -1$ $ $ $ $ -
$ -1 $ -1 $ $ $ -1$ $ $ - $ a K $ $ -1$ $ $ $ -1 $ -
Total $ 39,200 | $119,800 | $ $ $ $ $ $ 159,000 $ - $ $ $ $ $ $ $ $ -




Service Provider Investments (Annual Amounts in $)

Option Years

Stub Period Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7/ Year 8
7/12 - 8/12 (FY13) (FY14) (FY15) (FY16) (FY17) (FY18) 6 Year Total (FY19) (FY20) 8 Year Total
Print and Mail
Hardware $ 4,810,476 | $ -1$ 56,220| % -1 % = $ 4,866,696 | $ 86,500 | $ - $ 4,953,196
Sofware $ 459232 | $ 459,232 |$ 459232 |$ 459232 |$ 459,232 |$ 459,232 |$ 2,755,392 | $ 374,000 | $ 374,000 | $ 3,503,392
Other $ -1$ -1 % -1 $ -1 % - % -1 $ - $ -1 % - $ - $ -
Total $ -1 5,269,708 | $ 459,232 | $ 515,452 |$ 459,232 |$ 459,232 |$ 459,232 |$ 7,622,088 | $ 460,500 | $ 374,000 | $ 8,456,588




Termination Charges (Annual Amounts in $)

Option Years

Stub Period
7/12 - 8/12

Year 1
(FY13)

Year 2
(FY14)

Year 3
(FY15)

Year 4
(FY16)

Year 5
(FY17)

Year 6
(FY18)

Year 7 Year 8
(FY19) (FY20)

TERMINATION FOR CAUSE

Unrecovered transition and transformation charges

Fair market value of Vendor-owned equipment/Software

Third Party Cancellation Fees

Severance payments

TOTAL TERMINATION CHARGES

TERMINATION FOR CONVENIENCE
Print and Mail

Unrecovered transition and transformation charges

$ $ $ $ $
Fair market value of Vendor-owned equipment/Software $ 3297,200($ 2527900 ($ 1,978,300 [$ 1,318,900 [ $ 1,099,100 | $ 769,400
Third Party Cancellation Fees $ 765,500 | $ 792,293 | $ 820,023 | $ 848,724 | $ 878,429 | $ 909,174
Severance payments $ -1 -1 8 -1$ - % =
Total $ 4,062,700 | $ 3,320,193 | $ 2,798,323 | $ 2,167,624 | $ 1,977,529 | $ 1,678,574




Inflation Sensitivity

Option Years
year [ Year o
(FY19) (FY20)

Stup Period
7112 - 8/12

Year 1
(FY13)

Year 2
(FY14)

Year s
(FY15)

Year 4
(FY16)

Year oS
(FY17)

Year o
(FY18)

Resource Description
Print and Mail Services

Print Images

n/a

n/a

82%

82%

82%

82%

82%

82%

82%

Mailing Insertions

n/a

n/a

80%

80%

80%

80%

80%

80%

80%
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