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Personnel Projection Matrix
Grand Total

Incumbent
Mainframe - IBM z/OS SP

FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8
Please Specify Commencement Date

Incumbent Service Provider Employees 69.2             -         -         -         -         -         -         18.2       18.2       18.2       18.2        18.2        18.2        18.2        18.2        18.2        18.2        18.2        18.2       18.2       18.2       16.6       16.6     16.6     16.6     16.0      14.6      14.3      13.0      12.7      11.3        
Incumbent Service Provider Contractors 15.1             -         -         -         -         -         -         17.2       17.2       17.2       17.2        17.2        17.2        17.2        17.2        17.2        17.2        17.2        17.2       17.2       17.2       16.6       16.6     16.6     16.6     15.0      14.6      14.3      13.1      12.3      11.8        
Service Provider FTPs - Service Delivery -         -         -         -         -         -         33.3       33.3       34.3       34.3        34.3        34.3        34.3        34.3        34.3        34.3        34.3        34.3       37.3       37.3       34.3       34.3     34.3     34.3     32.0      30.3      27.6      27.0      25.3      24.6        
Service Provider FTPs - Transition/Transformation 5.0         10.0       18.0       28.0       33.0       33.0       8.0         8.0         7.0         7.0          7.0          7.0          7.0          7.0          7.0          7.0          7.0          7.0         -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL Mainframe - IBM z/OS 84.3             5.0         10.0       18.0       28.0       33.0       33.0       76.7       76.7       76.7       76.7        76.7        76.7        76.7        76.7        76.7        76.7        76.7        76.7       72.7       72.7       67.5       67.5     67.5     67.5     63.0      59.5      56.2      53.1      50.3      47.7        

Mainframe Incumbent Service Provider Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:
Incident and Problem Management -         -         -         -         -         -         10.2       10.2       11.2       11.2       11.2       11.2       11.2       11.2       11.2       11.2       11.2       11.2      14.2      14.2      13.3      13.3     13.3     13.3     12.4     11.8     11.0     10.4     9.7       9.1          
Change and Release Management -         -         -         -         -         -         0.6         0.6         0.6         0.6         0.6         0.6         0.6         0.6         0.6         0.6         0.6         0.6        0.6        0.6        0.5        0.5       0.5       0.5       0.5       0.5       0.4       0.4       0.4       0.2          
Capacity and Performance Management -         -         -         -         -         -         4.8         4.8         4.8         4.8         4.8         4.8         4.8         4.8         4.8         4.8         4.8         4.8        4.8        4.8        4.8        4.8       4.8       4.8       4.5       4.2       3.8       3.3       3.3       3.3          
Request Management and Fulfillment -         -         -         -         -         -         0.5         0.5         0.5         0.5         0.5         0.5         0.5         0.5         0.5         0.5         0.5         0.5        0.5        0.5        0.5        0.5       0.5       0.5       0.5       0.5       0.5       0.5       0.5       0.5          
Availability Management -         -         -         -         -         -         0.3         0.3         0.3         0.3         0.3         0.3         0.3         0.3         0.3         0.3         0.3         0.3        0.3        0.3        0.3        0.3       0.3       0.3       0.3       0.3       0.3       0.3       0.3       0.3          
Configuration Management -         -         -         -         -         -         1.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0        1.0        1.0        1.0        1.0       1.0       1.0       1.0       1.0       1.0       1.0       1.0       1.0          
Service Level Management -         -         -         -         -         -         0.3         0.3         0.3         0.3         0.3         0.3         0.3         0.3         0.3         0.3         0.3         0.3        0.3        0.3        0.3        0.3       0.3       0.3       0.3       0.3       0.3       0.3       0.3       0.3          
IT Service Continuity Management/Disaster Recovery -         -         -         -         -         -         1.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0        1.0        1.0        0.9        0.9       0.9       0.9       0.9       0.8       0.7       0.7       0.7       0.7          
Financial Management -         -         -         -         -         -         0.3         0.3         0.3         0.3         0.3         0.3         0.3         0.3         0.3         0.3         0.3         0.3        0.3        0.3        0.3        0.3       0.3       0.3       0.3       0.3       0.3       0.3       0.2       0.2          
Chargeback -         -         -         -         -         -         0.3         0.3         0.3         0.3         0.3         0.3         0.3         0.3         0.3         0.3         0.3         0.3        0.3        0.3        0.3        0.3       0.3       0.3       0.3       0.3       0.3       0.3       0.3       0.3          
Security Management/Risk Management -         -         -         -         -         -         3.0         3.0         3.0         3.0         3.0         3.0         3.0         3.0         3.0         3.0         3.0         3.0        3.0        3.0        3.0        3.0       3.0       3.0       3.0       3.0       3.0       3.0       3.0       2.0          
Equipment and Software Services (Including Asset Inventory) -         -         -         -         -         -         3.0         3.0         3.0         3.0         3.0         3.0         3.0         3.0         3.0         3.0         3.0         3.0        3.0        3.0        2.8        2.8       2.8       2.8       2.7       2.5       2.4       2.2       2.1       2.0          
Project Management and Support 2.0         2.0         2.0         2.0         2.0         2.0         2.0         2.0         2.0         2.0         2.0         2.0         2.0         2.0         2.0         2.0         2.0         2.0        1.0        1.0        1.0        1.0       1.0       1.0       1.0       1.0       1.0       1.0       1.0       1.0          
Training and Education -         -         -         -         -         -         0.5         0.5         0.5         0.5         0.5         0.5         0.5         0.5         0.5         0.5         0.5         0.5        0.5        0.5        0.3        0.3       0.3       0.3       0.3       0.3       0.3       0.3       0.3       0.3          
Operations Documentation -         -         -         -         -         -         1.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0        1.0        1.0        0.5        0.5       0.5       0.5       0.5       0.3       0.3       0.3       0.3       0.3          
Web Portal -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          
MSI/SCP Interface -         -         -         -         -         -         0.1         0.1         0.1         0.1         0.1         0.1         0.1         0.1         0.1         0.1         0.1         0.1        0.1        0.1        0.1        0.1       0.1       0.1       0.1       0.1       0.1       0.1       0.1       0.1          
Agency Interface -         -         -         -         -         -         1.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0        1.0        1.0        1.0        1.0       1.0       1.0       1.0       1.0       1.0       1.0       1.0       1.0          
Account Management 1.0         3.0         3.0         4.0         4.0         4.0         3.0         3.0         3.0         3.0         3.0         3.0         3.0         3.0         3.0         3.0         3.0         3.0        3.0        3.0        3.0        3.0       3.0       3.0       2.0       2.0       2.0       2.0       2.0       2.0          
Operations - General 2.0         5.0         14.0       21.0       26.0       26.0       24.6       24.6       23.6       23.6       23.6       23.6       23.6       23.6       23.6       23.6       23.6       23.6      17.6      17.6      15.8      15.8     15.8     15.8     15.7     13.7     13.5     13.3     12.0     11.5        
Operations - Production Scheduling -         -         -         -         -         -         8.0         8.0         8.0         8.0         8.0         8.0         8.0         8.0         8.0         8.0         8.0         8.0        8.0        8.0        7.4        7.4       7.4       7.4       6.4       6.4       5.3       5.3       4.6       4.5          
Operations – Data Base -         -         -         -         -         -         7.2         7.2         7.2         7.2         7.2         7.2         7.2         7.2         7.2         7.2         7.2         7.2        7.2        7.2        6.6        6.6       6.6       6.6       5.7       5.7       5.3       4.1       4.1       4.1          
Operations – Storage and Backup -         -         -         -         -         -         3.0         3.0         3.0         3.0         3.0         3.0         3.0         3.0         3.0         3.0         3.0         3.0        3.0        3.0        2.8        2.8       2.8       2.8       2.6       2.5       2.4       2.2       2.2       2.0          
Architecture -         -         -         1.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0        1.0        1.0        1.0        1.0       1.0       1.0       1.0       1.0       1.0       1.0       1.0       1.0          

TOTAL Mainframe - Incumbent Service Provider 5.0         10.0       19.0       28.0       33.0       33.0       76.7       76.7       76.7       76.7       76.7       76.7       76.7       76.7       76.7       76.7       76.7       76.7      72.7      72.7      67.5      67.5     67.5     67.5     63.0     59.5     56.2     53.1     50.3     47.7        

Incumbent

Mainframe - Unisys SP
FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Please Specify Commencement Date
Incumbent Service Provider Employees -               -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Incumbent Service Provider Contractors -               -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Service Provider FTPs - Service Delivery -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Service Provider FTPs - Transition/Transformation -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL Mainframe - Unisys -               -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Mainframe Unisys Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:
Incident and Problem Management -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          
Change and Release Management -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          
Capacity and Performance Management -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          
Request Management and Fulfillment -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          
Availability Management -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          
Configuration Management -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          
Service Level Management -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          
IT Service Continuity Management/Disaster Recovery -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          
Financial Management -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          
Chargeback -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          
Security Management/Risk Management -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          
Equipment and Software Services (Including Asset Inventory) -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          
Project Management and Support -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          
Training and Education -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          
Operations Documentation -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          
Web Portal -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          
MSI/SCP Interface -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          
Agency Interface -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          
Account Management -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          
Operations - General -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          
Operations - Production Scheduling -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          
Operations – Data Base -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          
Operations – Storage and Backup -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          
Architecture -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

TOTAL Mainframe - Unisys -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Incumbent

Print and Mail SP
FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Please Specify Commencement Date
Incumbent Service Provider Employees 42.0             -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Incumbent Service Provider Contractors 17.0             -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Service Provider FTPs - Service Delivery -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Service Provider FTPs - Transition/Transformation -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL Print and Mail 59.0             -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Print and Mail Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:
Incident and Problem Management -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          
Change and Release Management -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          
Capacity and Performance Management -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          
Request Management and Fulfillment -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          
Availability Management -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          
Configuration Management -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          
Service Level Management -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          
IT Service Continuity Management/Disaster Recovery -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

 Year 1  Year 2 

 Pre-Commencement Transition 

 Pre-Commencement Transition 

 Stub Period  Year 1  Year 2  Pre-Commencement Transition 

 Year 2  Year 1  Stub Period 

 Stub Period 



Personnel Projection Matrix
Grand Total

Financial Management -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          
Chargeback -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          
Security Management/Risk Management -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          
Equipment and Software Services (Including Asset Inventory) -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          
Project Management and Support -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          
Training and Education -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          
Operations Documentation -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          
Web Portal -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          
MSI/SCP Interface -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          
Agency Interface -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          
Account Management -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          
Operations - General -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          
Operations - Production Scheduling -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          
Operations – Data Base -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          
Operations – Storage and Backup -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          
Architecture -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

TOTAL Print and Mail -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Incumbent

Server SP
FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Please Specify Commencement Date
Incumbent Service Provider Employees (a) -         -         -         -         -         -         76.8       76.8       76.8       76.8        76.8        76.8        76.8        76.8        76.8        76.8        76.8        76.8       76.8       76.8       71.4       71.4     71.4     71.4     65.6      61.8      56.6      53.6      51.6      48.6        
Incumbent Service Provider Contractors (a) -         -         -         -         -         -         59.1       59.1       59.1       59.1        59.1        59.1        59.1        59.1        59.1        59.1        59.1        59.1       59.1       59.1       53.2       53.2     53.2     53.2     49.4      45.5      43.9      38.9      34.9      32.5        
Service Provider FTPs - Service Delivery -         -         -         -         -         -         133.5     140.2     133.5     133.5      133.5      133.5      133.5      133.5      133.5      133.5      133.5      133.5     133.5     133.5     122.7     122.7   122.7   122.7   110.5    99.3      93.0      88.1      83.1      80.4        
Service Provider FTPs - Transition/Transformation 75.0       91.0       108.0     121.0     133.0     151.0     61.0       61.0       61.0       61.0        61.0        61.0        61.0        61.0        61.0        61.0        61.0        39.0       31.0       31.0       31.0       31.0     31.0     31.0     31.0      31.0      -        -        -        -          

TOTAL Server -               75.0       91.0       108.0     121.0     133.0     151.0     330.4     337.1     330.4     330.4      330.4      330.4      330.4      330.4      330.4      330.4      330.4      308.4     300.4     300.4     278.3     278.3   278.3   278.3   256.5    237.6    193.5    180.6    169.6    161.4      

Server Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:
Incident and Problem Management -         -         -         1.0         1.0         1.0         30.0       30.0       30.0       30.0       30.0       30.0       30.0       30.0       30.0       30.0       30.0       30.0      30.0      30.0      26.0      26.0     26.0     26.0     23.0     22.0     21.0     21.0     20.0     19.0        
Change and Release Management -         -         -         1.0         1.0         1.0         0.7         0.7         0.7         0.7         0.7         0.7         0.7         0.7         0.7         0.7         0.7         0.7        0.7        0.7        0.7        0.7       0.7       0.7       0.6       0.6       0.5       0.5       0.4       0.4          
Capacity and Performance Management -         -         -         1.0         1.0         1.0         3.0         3.0         3.0         3.0         3.0         3.0         3.0         3.0         3.0         3.0         3.0         3.0        3.0        3.0        3.0        3.0       3.0       3.0       2.5       2.0       2.0       2.0       2.0       2.0          
Request Management and Fulfillment 1.0         1.0         1.0         1.0         1.0         1.0         3.0         3.0         3.0         3.0         3.0         3.0         3.0         3.0         3.0         3.0         3.0         3.0        3.0        3.0        3.0        3.0       3.0       3.0       2.5       2.0       1.0       1.0       1.0       1.0          
Availability Management -         -         -         1.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0        1.0        1.0        1.0        1.0       1.0       1.0       1.0       1.0       1.0       1.0       1.0       1.0          
Configuration Management 5.0         8.0         10.0       10.0       10.0       10.0       6.0         6.0         6.0         6.0         6.0         6.0         6.0         6.0         6.0         6.0         2.0         2.0        2.0        2.0        2.0        2.0       2.0       2.0       2.0       2.0       2.0       1.0       1.0       1.0          
Service Level Management 1.0         1.0         1.0         1.0         1.0         1.0         2.0         2.0         2.0         2.0         2.0         2.0         2.0         2.0         2.0         2.0         2.0         2.0        2.0        2.0        2.0        2.0       2.0       2.0       2.0       1.5       1.0       1.0       1.0       1.0          
IT Service Continuity Management/Disaster Recovery 3.0         3.0         3.0         3.0         3.0         3.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0        1.0        1.0        1.0        1.0       1.0       1.0       1.0       1.0       1.0       1.0       1.0       1.0          
Financial Management 1.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0        1.0        1.0        1.0        1.0       1.0       1.0       1.0       1.0       1.0       1.0       1.0       1.0          
Chargeback 1.0         1.0         1.0         2.0         2.0         2.0         2.0         2.0         2.0         2.0         2.0         2.0         2.0         2.0         2.0         2.0         2.0         2.0        2.0        2.0        2.0        2.0       2.0       2.0       1.5       1.5       1.0       1.0       1.0       1.0          
Security Management/Risk Management 5.0         8.0         10.0       10.0       16.0       16.0       9.5         9.5         9.5         9.5         9.5         9.5         9.5         9.5         9.5         9.5         9.5         9.5        9.5        9.5        9.0        9.0       9.0       9.0       9.0       9.0       8.0       8.0       7.0       7.1          
Equipment and Software Services (Including Asset Inventory) 2.0         2.0         3.0         3.0         3.0         4.0         14.0       14.0       14.0       14.0       14.0       14.0       14.0       14.0       14.0       14.0       14.0       14.0      14.0      14.0      11.4      11.4     11.4     11.4     10.0     10.0     9.0       9.0       8.0       8.0          
Project Management and Support 15.0       15.0       15.0       15.0       15.0       15.0       25.0       25.0       25.0       25.0       25.0       25.0       25.0       25.0       25.0       25.0       27.0       23.0      23.0      23.0      23.0      23.0     23.0     23.0     23.0     23.0     11.0     9.0       9.0       8.0          
Training and Education 1.0         1.0         1.0         1.0         1.0         1.0         2.0         2.0         2.0         2.0         2.0         2.0         2.0         2.0         2.0         2.0         2.0         2.0        2.0        2.0        2.0        2.0       2.0       2.0       1.5       1.5       1.0       1.0       1.0       1.0          
Operations Documentation 1.0         1.0         2.0         2.0         2.0         2.0         4.0         4.0         4.0         4.0         4.0         4.0         4.0         4.0         4.0         4.0         2.0         2.0        2.0        2.0        2.0        2.0       2.0       2.0       1.5       1.5       1.0       1.0       1.0       1.0          
Web Portal -         -         -         1.0         1.0         1.0         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          
MSI/SCP Interface 4.0         4.0         4.0         4.0         4.0         4.0         0.5         0.5         0.5         0.5         0.5         0.5         0.5         0.5         0.5         0.5         0.5         0.5        0.5        0.5        0.5        0.5       0.5       0.5       0.5       0.5       0.5       0.5       0.5       0.5          
Agency Interface -         -         -         -         -         -         24.0       24.0       24.0       24.0       24.0       24.0       24.0       24.0       24.0       24.0       24.0       24.0      24.0      24.0      23.0      23.0     23.0     23.0     22.0     22.0     22.0     22.0     22.0     22.0        
Account Management 25.0       30.0       33.0       33.0       33.0       33.0       6.0         6.0         6.0         6.0         6.0         6.0         6.0         6.0         6.0         6.0         6.0         6.0        6.0        6.0        6.0        6.0       6.0       6.0       2.0       2.0       2.0       2.0       2.0       2.0          
Operations - General 2.0         3.0         4.0         6.0         10.0       25.0       95.9       95.9       95.9       95.9       95.9       95.9       95.9       95.9       95.9       95.9       108.9     83.9      77.9      77.9      74.4      74.4     74.4     74.4     71.7     66.3     43.8     39.0     36.4     34.9        
Operations - Production Scheduling 2.0         3.0         4.0         6.0         6.0         6.0         26.9       26.9       26.9       26.9       26.9       26.9       26.9       26.9       26.9       26.9       26.9       26.9      26.9      26.9      25.2      25.2     25.2     25.2     23.6     20.0     20.0     20.0     18.0     16.0        
Operations – Data Base 2.0         3.0         4.0         6.0         6.0         6.0         24.3       24.3       24.3       24.3       24.3       24.3       24.3       24.3       24.3       24.3       24.3       24.3      24.3      24.3      22.3      22.3     22.3     22.3     21.2     18.0     18.0     16.0     16.0     16.0        
Operations – Storage and Backup 2.0         3.0         6.0         6.0         6.0         6.0         40.6       40.6       40.6       40.6       40.6       40.6       40.6       40.6       40.6       40.6       40.6       40.6      40.6      40.6      33.8      33.8     33.8     33.8     29.4     25.2     22.6     20.7     17.2     15.2        
Architecture 2.0         3.0         5.0         6.0         8.0         10.0       8.0         8.0         8.0         8.0         8.0         8.0         8.0         8.0         8.0         8.0         8.0         6.0        4.0        4.0        4.0        4.0       4.0       4.0       4.0       4.0       3.0       2.0       2.0       2.0          

TOTAL Server 75.0       91.0       108.0     121.0     133.0     151.0     330.4     330.4     330.4     330.4     330.4     330.4     330.4     330.4     330.4     330.4     339.4     308.4    300.4    300.4    278.3    278.3   278.3   278.3   256.5   237.5   193.4   180.6   169.5   162.1      

Incumbent

Data Center SP
FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Please Specify Commencement Date
Incumbent Service Provider Employees 5.0               -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Incumbent Service Provider Contractors 2.0               -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Service Provider FTPs - Service Delivery -         -         -         -         -         -         55.9       56.0       56.0       54.0        54.0        54.0        54.0        54.0        54.0        53.7        51.8        51.6       51.6       51.6       51.6       51.6     51.8     51.6     51.6      51.6      51.6      51.6      51.6      51.6        
Service Provider FTPs - Transition/Transformation 9.5         11.1       12.3       13.5       14.2       14.0       4.0         3.5         2.0         2.0          2.0          2.0          2.0          2.0          2.0          2.0          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL Data Center 7.0               9.5         11.1       12.3       13.5       14.2       14.0       59.9       59.5       58.0       56.0        56.0        56.0        56.0        56.0        56.0        55.7        51.8        51.6       51.6       51.6       51.6       51.6     51.8     51.6     51.6      51.6      51.6      51.6      51.6      51.6        

Data Center Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:
Incident and Problem Management -         -         -         -         -         -         1.0         1.0         1.0         1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0         1.0         1.0         1.0         1.0       1.0       1.0       1.0        1.0        1.0        1.0        1.0        1.0          
Change and Release Management -         -         -         -         -         -         2.5         2.5         2.5         2.5          2.5          2.5          2.5          2.5          2.5          2.5          2.5          2.5         2.5         2.5         2.5         2.5       2.5       2.5       2.5        2.5        2.5        2.5        2.5        2.5          
Capacity and Performance Management -         -         -         -         -         -         1.5         1.5         1.5         1.5          1.5          1.5          1.5          1.5          1.5          1.5          1.5          1.5         1.5         1.5         1.5         1.5       1.5       1.5       1.5        1.5        1.5        1.5        1.5        1.5          
Request Management and Fulfillment -         -         -         -         -         -         2.5         2.5         2.5         2.5          2.5          2.5          2.5          2.5          2.5          2.5          2.5          2.5         2.5         2.5         2.5         2.5       2.5       2.5       2.5        2.5        2.5        2.5        2.5        2.5          
Availability Management -         -         -         -         -         -         1.0         1.0         1.0         1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0         1.0         1.0         1.0         1.0       1.0       1.0       1.0        1.0        1.0        1.0        1.0        1.0          
Configuration Management -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Service Level Management -         -         -         -         -         -         1.5         1.5         1.5         1.5          1.5          1.5          1.5          1.5          1.5          1.5          1.5          1.5         1.5         1.5         1.5         1.5       1.5       1.5       1.5        1.5        1.5        1.5        1.5        1.5          
IT Service Continuity Management/Disaster Recovery -         -         -         -         -         -         0.5         0.5         0.5         0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.1          0.1         0.1         0.1         0.1         0.1       0.1       0.1       0.1        0.1        0.1        0.1        0.1        0.1          
Financial Management -         -         -         -         -         -         0.8         0.8         0.8         0.8          0.8          0.8          0.8          0.8          0.8          0.8          0.8          0.8         0.8         0.8         0.8         0.8       0.8       0.8       0.8        0.8        0.8        0.8        0.8        0.8          
Chargeback -         -         -         -         -         -         0.9         0.9         0.9         0.9          0.9          0.9          0.9          0.9          0.9          0.9          0.9          0.9         0.9         0.9         0.9         0.9       0.9       0.9       0.9        0.9        0.9        0.9        0.9        0.9          
Security Management/Risk Management -         -         -         -         -         -         12.9       12.9       12.9       12.9        12.9        12.9        12.9        12.9        12.9        12.9        12.9        12.9       12.9       12.9       12.9       12.9     12.9     12.9     12.9      12.9      12.9      12.9      12.9      12.9        
Equipment and Software Services (Including Asset Inventory) -         -         -         -         -         -         3.8         3.8         3.8         1.8          1.8          1.8          1.8          1.8          1.8          1.8          1.8          1.8         1.8         1.8         1.8         1.8       1.8       1.8       1.8        1.8        1.8        1.8        1.8        1.8          
Project Management and Support -         -         -         -         -         -         1.0         1.2         1.2         1.2          1.2          1.2          1.2          1.2          1.2          1.2          1.2          1.2         1.2         1.2         1.2         1.2       1.2       1.2       1.2        1.2        1.2        1.2        1.2        1.2          
Training and Education -         -         -         -         -         -         0.1         0.1         0.1         0.1          0.1          0.1          0.1          0.1          0.1          0.1          0.1          0.1         0.1         0.1         0.1         0.1       0.1       0.1       0.1        0.1        0.1        0.1        0.1        0.1          
Operations Documentation -         -         -         -         -         -         1.0         1.0         1.0         1.0          1.0          1.0          1.0          1.0          1.0          1.0          0.6          0.6         0.6         0.6         0.6         0.6       0.6       0.6       0.6        0.6        0.6        0.6        0.6        0.6          
Web Portal 6.0         6.1         6.8         7.5         8.2         5.0         1.2         0.6         0.1         0.1          0.1          0.1          0.1          0.1          0.1          0.1          0.1          0.1         0.1         0.1         0.1         0.1       0.1       0.1       0.1        0.1        0.1        0.1        0.1        0.1          
MSI/SCP Interface 3.5         5.0         5.5         6.0         6.0         9.0         4.4         4.4         3.4         3.4          3.4          3.4          3.4          3.4          3.4          3.1          1.4          1.2         1.2         1.2         1.2         1.2       1.4       1.2       1.2        1.2        1.2        1.2        1.2        1.2          
Agency Interface -         -         -         -         -         -         0.7         0.7         0.7         0.7          0.7          0.7          0.7          0.7          0.7          0.7          0.4          0.4         0.4         0.4         0.4         0.4       0.4       0.4       0.4        0.4        0.4        0.4        0.4        0.4          
Account Management -         -         -         -         -         -         0.6         0.6         0.6         0.6          0.6          0.6          0.6          0.6          0.6          0.6          0.5          0.5         0.5         0.5         0.5         0.5       0.5       0.5       0.5        0.5        0.5        0.5        0.5        0.5          
Operations - General -         -         -         -         -         -         4.0         4.0         4.0         4.0          4.0          4.0          4.0          4.0          4.0          4.0          4.0          4.0         4.0         4.0         4.0         4.0       4.0       4.0       4.0        4.0        4.0        4.0        4.0        4.0          
Operations - Production Scheduling -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations – Data Base -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations – Storage and Backup -         -         -         -         -         -         17.0       17.0       17.0       17.0        17.0        17.0        17.0        17.0        17.0        17.0        17.0        17.0       17.0       17.0       17.0       17.0     17.0     17.0     17.0      17.0      17.0      17.0      17.0      17.0        
Architecture -         -         -         -         -         -         1.0         1.0         1.0         1.0          1.0          1.0          1.0          1.0          1.0          1.0          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL Data Center 9.5         11.1       12.3       13.5       14.2       14.0       59.9       59.5       58.0       56.0       56.0       56.0       56.0       56.0       56.0       55.7       51.8       51.6      51.6      51.6      51.6      51.6     51.8     51.6     51.6     51.6     51.6     51.6     51.6     51.6        

 Year 1 

 Stub Period 

 Year 2 

 Year 2  Year 1 

 Stub Period 

 Pre-Commencement Transition 

 Pre-Commencement Transition 



Personnel Projection Matrix
Grand Total

Incumbent

Network SP
FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Please Specify Commencement Date
Incumbent Service Provider Employees 16.0             -         -         -         -         -         -         5.6         5.6         5.6         5.6          5.6          5.6          5.6          5.6          5.6          5.6          5.6          5.6         5.6         5.6         5.5         5.5       5.5       5.5       5.3        5.2        5.2        5.2        5.1        5.1          
Incumbent Service Provider Contractors 3.0               -         -         -         -         -         -         2.6         2.6         2.6         2.6          2.6          2.6          2.6          2.6          2.6          2.6          2.6          2.6         2.6         2.6         2.5         2.5       2.5       2.5       2.3        2.2        2.2        2.2        2.1        2.1          
Service Provider FTPs - Service Delivery -         -         -         -         -         -         12.0       12.0       12.0       12.0        12.0        12.0        12.0        12.0        12.0        12.0        12.0        12.0       12.0       12.0       12.0       12.0     12.0     12.0     11.4      11.4      11.4      10.4      10.0      10.0        
Service Provider FTPs - Transition/Transformation 7.0         10.0       12.5       16.5       16.5       18.5       12.0       12.0       12.0       12.0        12.0        12.0        12.0        12.0        12.0        12.0        12.0        10.0       10.0       10.0       7.0         7.0       7.0       7.0       2.0        2.0        -        -        -        -          

TOTAL Network 19.0             7.0         10.0       12.5       16.5       16.5       18.5       32.2       32.2       32.2       32.2        32.2        32.2        32.2        32.2        32.2        32.2        32.2        30.2       30.2       30.2       27.0       27.0     27.0     27.0     21.0      20.8      18.8      17.8      17.2      17.2        

Network Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:
Incident and Problem Management -         -         -         -         -         -         1.0         1.0         1.0         1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0         1.0         1.0         1.0         1.0       1.0       1.0       1.0        1.0        1.0        1.0        1.0        1.0          
Change and Release Management -         -         -         -         -         -         1.0         1.0         1.0         1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0         1.0         1.0         1.0         1.0       1.0       1.0       1.0        1.0        1.0        1.0        1.0        1.0          
Capacity and Performance Management -         -         -         -         -         -         1.0         1.0         1.0         1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0         1.0         1.0         1.0         1.0       1.0       1.0       1.0        1.0        1.0        1.0        1.0        1.0          
Request Management and Fulfillment -         -         -         -         -         -         1.0         1.0         1.0         1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0         1.0         1.0         1.0         1.0       1.0       1.0       1.0        1.0        1.0        1.0        1.0        1.0          
Availability Management -         -         -         -         -         -         0.5         0.5         0.5         0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.5         0.5         0.5         0.5         0.5       0.5       0.5       0.5        0.5        0.5        0.5        0.5        0.5          
Configuration Management -         -         -         -         -         -         0.5         0.5         0.5         0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.5         0.5         0.5         0.5         0.5       0.5       0.5       0.5        0.5        0.5        0.5        0.5        0.5          
Service Level Management -         -         -         -         -         -         0.3         0.3         0.3         0.3          0.3          0.3          0.3          0.3          0.3          0.3          0.3          0.3         0.3         0.3         0.3         0.3       0.3       0.3       0.3        0.3        0.3        0.3        0.3        0.3          
IT Service Continuity Management/Disaster Recovery 1.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0         1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0         1.0         1.0         1.0         1.0       1.0       1.0       0.5        0.5        0.5        0.5        0.5        0.5          
Financial Management -         -         -         -         -         -         0.2         0.2         0.2         0.2          0.2          0.2          0.2          0.2          0.2          0.2          0.2          0.2         0.2         0.2         0.2         0.2       0.2       0.2       0.2        0.2        0.2        0.2        0.2        0.2          
Chargeback -         -         -         -         -         -         0.5         0.5         0.5         0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.5         0.5         0.5         0.5         0.5       0.5       0.5       0.5        0.5        0.5        0.5        0.5        0.5          
Security Management/Risk Management 1.0         1.0         1.0         1.0         1.0         1.0         3.7         3.7         3.7         3.7          3.7          3.7          3.7          2.7          2.7          2.7          2.7          2.7         2.7         2.7         2.5         2.5       2.5       2.5       2.0        1.8        1.8        1.8        1.2        1.2          
Equipment and Software Services (Including Asset Inventory) -         -         -         -         -         -         1.5         1.5         1.5         1.5          1.5          1.5          1.5          1.5          1.5          1.5          1.5          1.5         1.5         1.5         1.5         1.5       1.5       1.5       1.5        1.5        1.5        1.0        1.0        1.0          
Project Management and Support 1.0         2.0         2.0         2.0         2.0         2.0         3.0         3.0         3.0         3.0          3.0          3.0          3.0          3.0          3.0          4.0          4.0          3.0         3.0         3.0         3.0         3.0       3.0       3.0       2.0        2.0        1.0        1.0        1.0        1.0          
Training and Education -         0.5         0.5         0.5         0.5         0.5         0.5         0.5         0.5         0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.5         0.5         0.5         0.5         0.5       0.5       0.5       0.5        0.5        0.5        0.5        0.5        0.5          
Operations Documentation 1.0         1.0         1.0         1.0         1.0         1.0         1.5         1.5         1.5         1.5          1.5          0.5          0.5          0.5          0.5          0.5          0.5          0.5         0.5         0.5         0.5         0.5       0.5       0.5       0.5        0.5        0.5        0.5        0.5        0.5          
Web Portal -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
MSI/SCP Interface 1.0         1.0         2.0         2.0         2.0         2.0         0.5         0.5         0.5         0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.5         0.5         0.5         0.5         0.5       0.5       0.5       0.5        0.5        0.5        0.5        0.5        0.5          
Agency Interface -         -         -         -         -         -         0.5         0.5         0.5         0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.5         0.5         0.5         0.5         0.5       0.5       0.5       0.5        0.5        0.5        0.5        0.5        0.5          
Account Management 1.0         1.0         1.0         1.0         1.0         1.0         0.5         0.5         0.5         0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.5         0.5         0.5         0.5         0.5       0.5       0.5       0.5        0.5        0.5        0.5        0.5        0.5          
Operations - General 1.0         2.5         4.0         8.0         8.0         10.0       11.5       11.5       11.5       12.5        12.5        13.5        13.5        15.5        15.5        15.5        15.5        13.5       13.5       13.5       10.5       10.5     10.5     10.5     6.5        6.5        5.5        5.0        5.0        5.0          
Operations - Production Scheduling -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations – Data Base -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations – Storage and Backup -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Architecture -         -         -         -         -         -         1.0         1.0         1.0         1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0         1.0         1.0         1.0         1.0       1.0       1.0       1.0        1.0        1.0        1.0        1.0        1.0          

TOTAL Network 7.0         10.0       12.5       16.5       16.5       18.5       31.2       31.2       31.2       32.2       32.2       32.2       32.2       33.2       33.2       34.2       34.2       31.2      31.2      31.2      28.0      28.0     28.0     28.0     22.0     21.8     19.8     18.8     18.2     18.2        

Incumbent

MSI SP
FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Please Specify Commencement Date
Incumbent Service Provider Employees (a) -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Incumbent Service Provider Contractors (a) -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Service Provider FTPs - Service Delivery -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Service Provider FTPs - Transition/Transformation -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL MSI -               -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

MSI Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:
Incident and Problem Management -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Change and Release Management -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Capacity and Performance Management -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Request Management and Fulfillment -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Availability Management -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Configuration Management -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Service Level Management -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
IT Service Continuity Management/Disaster Recovery -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Financial Management -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Chargeback -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Security Management/Risk Management -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Equipment and Software Services (Including Asset Inventory) -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Project Management and Support -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Training and Education -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations Documentation -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Web Portal -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
MSI/SCP Interface -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Agency Interface -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Account Management -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Service Desk -         -         -         -         -         -         -         -         -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL MSI -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        -        -        -        -       -       -       -       -       -       -       -       -          

Incumbent

Grand Total SP
FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Please Specify Commencement Date
Incumbent Service Provider Employees (a) -         -         -         -         -         -         100.6     100.6     100.6     100.6      100.6      100.6      100.6      100.6      100.6      100.6      100.6      100.6     100.6     100.6     93.5       93.5     93.5     93.5     86.9      81.6      76.1      71.8      69.4      65.0        
Incumbent Service Provider Contractors (a) -         -         -         -         -         -         78.9       78.9       78.9       78.9        78.9        78.9        78.9        78.9        78.9        78.9        78.9        78.9       78.9       78.9       72.3       72.3     72.3     72.3     66.7      62.3      60.4      54.2      49.3      46.4        
Service Provider FTPs - Service Delivery -         -         -         -         -         -         234.7     234.8     235.8     233.8      233.8      233.8      233.8      233.8      233.8      233.5      231.6      231.4     234.4     234.4     220.6     220.6   220.8   220.6   205.5    192.6    183.6    177.1    170.0    166.6      
Service Provider FTPs - Transition/Transformation 96.5       122.1     150.8     179.0     196.7     216.5     85.0       84.5       82.0       82.0        82.0        82.0        82.0        82.0        82.0        82.0        80.0        56.0       41.0       41.0       38.0       38.0     38.0     38.0     33.0      33.0      -        -        -        -          

TOTAL Grand Total -               96.5       122.1     150.8     179.0     196.7     216.5     499.2     498.8     497.3     495.3      495.3      495.3      495.3      495.3      495.3      495.0      491.1      466.9     454.9     454.9     424.4     424.4   424.6   424.4   392.1    369.5    320.1    303.1    288.7    277.9      

 Stub Period 

 Pre-Commencement Transition  Stub Period 

 Pre-Commencement Transition 

 Pre-Commencement Transition  Stub Period 

 Year 1  Year 2 

 Year 1  Year 2 

 Year 1  Year 2 



Personnel Projection Matrix
All Locations
Transition and Transformation

Incumbent
Mainframe - IBM z/OS SP

FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8
Please Specify Commencement Date

Incumbent Service Provider Employees 69.2              -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Incumbent Service Provider Contractors 15.1              -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Service Provider FTPs - Service Delivery -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Service Provider FTPs - Transition/Transformation 5.0           10.0        18.0        28.0        33.0        33.0        8.0           8.0           7.0          7.0           7.0           7.0           7.0           7.0           7.0           7.0           7.0           7.0         -         -         -         -        -        -        -        -        -        -        -        -           

TOTAL Mainframe - IBM z/OS 84.3              5.0           10.0        18.0        28.0        33.0        33.0        8.0           8.0           7.0          7.0           7.0           7.0           7.0           7.0           7.0           7.0           7.0           7.0         -         -         -         -        -        -        -        -        -        -        -        -           

Mainframe Incumbent Service Provider Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:
Incident and Problem Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Change and Release Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Capacity and Performance Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Request Management and Fulfillment -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Availability Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Configuration Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Service Level Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
IT Service Continuity Management/Disaster Recovery -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Financial Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Chargeback -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Security Management/Risk Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Equipment and Software Services (Including Asset Inventory) -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Project Management and Support 2.0           2.0           2.0           2.0           2.0           2.0           1.0           1.0           1.0          1.0           1.0           1.0           1.0           1.0           1.0           1.0           1.0           1.0         -         -         -         -       -       -       -        -        -        -        -        -          
Training and Education -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations Documentation -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Web Portal -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
MSI/SCP Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Agency Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Account Management 1.0          3.0          3.0          4.0          4.0          4.0          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations - General 2.0           5.0           14.0        21.0        26.0        26.0        7.0           7.0           6.0          6.0           6.0           6.0           6.0           6.0           6.0           6.0           6.0           6.0         -         -         -         -        -        -        -        -        -        -        -        -          
Operations - Production Scheduling -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations – Data Base -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations – Storage and Backup -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Architecture -          -          -          1.0          1.0          1.0          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL Mainframe - Incumbent Service Provider 5.0          10.0        19.0        28.0        33.0        33.0        8.0          8.0          7.0         7.0          7.0          7.0          7.0          7.0          7.0          7.0          7.0          7.0         -        -        -        -       -       -       -        -        -        -        -        -           

Incumbent
Mainframe - Unisys SP

FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8
Please Specify Commencement Date

Incumbent Service Provider Employees 28.0              -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Incumbent Service Provider Contractors 1.0                -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Service Provider FTPs - Service Delivery -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Service Provider FTPs - Transition/Transformation -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

TOTAL Mainframe - Unisys 29.0              -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Mainframe Unisys Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:
Incident and Problem Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Change and Release Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Capacity and Performance Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Request Management and Fulfillment -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Availability Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Configuration Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Service Level Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
IT Service Continuity Management/Disaster Recovery -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Financial Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Chargeback -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Security Management/Risk Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Equipment and Software Services (Including Asset Inventory) -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Project Management and Support -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Training and Education -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations Documentation -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Web Portal -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
MSI/SCP Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Agency Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Account Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations - General -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations - Production Scheduling -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations – Data Base -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations – Storage and Backup -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Architecture -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL Mainframe - Unisys -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -           

Incumbent
Print and Mail SP

FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8
Please Specify Commencement Date

Incumbent Service Provider Employees 42.0              -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Incumbent Service Provider Contractors 17.0              -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Service Provider FTPs - Service Delivery -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Service Provider FTPs - Transition/Transformation -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

TOTAL Print and Mail 59.0              -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Print and Mail Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:
Incident and Problem Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

 Pre-Commencement Transition  Stub Period  Year 1  Year 2 

 Pre-Commencement Transition  Stub Period  Year 1  Year 2 

 Pre-Commencement Transition  Stub Period  Year 1  Year 2 



Change and Release Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Capacity and Performance Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Request Management and Fulfillment -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Availability Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Configuration Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Service Level Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
IT Service Continuity Management/Disaster Recovery -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Financial Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Chargeback -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Security Management/Risk Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Equipment and Software Services (Including Asset Inventory) -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Project Management and Support -          -          -          -          -          -          -          -          -          -          -          -                      -  -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Training and Education             -              -              -              -              -              -              -              -              -              -              -              -              -  -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations Documentation             -              -              -              -              -              -              -              -              -              -              -              -              -  -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Web Portal             -              -              -              -              -              -              -              -              -              -              -              -              -  -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
MSI/SCP Interface             -              -              -              -              -              -              -              -              -              -              -              -              -  -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Agency Interface             -              -              -              -              -              -              -              -              -              -              -              -              -  -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Account Management             -              -              -              -              -              -              -              -              -              -              -              -              -  -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations - General -          -          -          -          -          -          -          -          -          -          -          -                      -  -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations - Production Scheduling             -              -              -              -              -              -              -              -             -              -              -              -              -  -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations – Data Base             -              -              -              -              -              -              -              -             -              -              -              -              -  -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations – Storage and Backup             -              -              -              -              -              -              -              -             -              -              -              -              -  -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Architecture             -              -              -              -              -              -              -              -             -              -              -              -              -  -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL Print and Mail -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -           

Incumbent
Server SP

FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8
Please Specify Commencement Date

Incumbent Service Provider Employees (a) -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Incumbent Service Provider Contractors (a) -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Service Provider FTPs - Service Delivery -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Service Provider FTPs - Transition/Transformation 75.0        91.0        108.0      121.0      133.0      151.0      61.0        61.0        61.0        61.0        61.0        61.0        61.0        61.0        61.0        61.0        61.0        39.0       31.0       31.0       31.0       31.0      31.0      31.0      31.0       31.0       -        -        -        -           

TOTAL Server -                75.0        91.0        108.0      121.0      133.0      151.0      61.0        61.0        61.0        61.0        61.0        61.0        61.0        61.0        61.0        61.0        61.0        39.0       31.0       31.0       31.0       31.0      31.0      31.0      31.0       31.0       -        -        -        -           

Server Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:
Incident and Problem Management -          -          -          1.0          1.0          1.0          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Change and Release Management -          -          -          1.0          1.0          1.0          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Capacity and Performance Management -          -          -          1.0          1.0          1.0          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Request Management and Fulfillment 1.0          1.0          1.0          1.0          1.0          1.0          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Availability Management -          -          -          1.0          1.0          1.0          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Configuration Management 5.0          8.0          10.0        10.0        10.0        10.0        4.0          4.0          4.0         4.0          4.0          4.0          4.0          4.0          4.0          4.0          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Service Level Management 1.0          1.0          1.0          1.0          1.0          1.0          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
IT Service Continuity Management/Disaster Recovery 3.0          3.0          3.0          3.0          3.0          3.0          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Financial Management 1.0          1.0          1.0          1.0          1.0          1.0          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Chargeback 1.0          1.0          1.0          2.0          2.0          2.0          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Security Management/Risk Management 5.0          8.0          10.0        10.0        16.0        16.0        -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Equipment and Software Services (Including Asset Inventory) 2.0          2.0          3.0          3.0          3.0          4.0          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Project Management and Support 15.0        15.0        15.0        15.0        15.0        15.0        14.0        14.0        14.0       14.0        14.0        14.0        14.0        14.0        14.0        14.0        16.0        12.0      12.0      12.0      12.0      12.0     12.0     12.0     12.0      12.0      -        -        -        -          
Training and Education 1.0          1.0          1.0          1.0          1.0          1.0          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations Documentation 1.0          1.0          2.0          2.0          2.0          2.0          2.0          2.0          2.0         2.0          2.0          2.0          2.0          2.0          2.0          2.0          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Web Portal -          -          -          1.0          1.0          1.0          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
MSI/SCP Interface 4.0          4.0          4.0          4.0          4.0          4.0          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Agency Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Account Management 25.0        30.0        33.0        33.0        33.0        33.0        -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations - General 2.0          3.0          4.0          6.0          10.0        25.0        36.0        36.0        36.0       36.0        36.0        36.0        36.0        36.0        36.0        36.0        49.0        24.0      18.0      18.0      18.0      18.0     18.0     18.0     18.0      18.0      -        -        -        -          
Operations - Production Scheduling 2.0          3.0          4.0          6.0          6.0          6.0          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations – Data Base 2.0          3.0          4.0          6.0          6.0          6.0          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations – Storage and Backup 2.0          3.0          6.0          6.0          6.0          6.0          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Architecture 2.0          3.0          5.0          6.0          8.0          10.0        5.0          5.0          5.0         5.0          5.0          5.0          5.0          5.0          5.0          5.0          5.0          3.0         1.0         1.0         1.0         1.0       1.0       1.0       1.0        1.0        -        -        -        -          

TOTAL Server 75.0        91.0        108.0      121.0      133.0      151.0      61.0        61.0        61.0       61.0        61.0        61.0        61.0        61.0        61.0        61.0        70.0        39.0      31.0      31.0      31.0      31.0     31.0     31.0     31.0      31.0      -        -        -        -           

Incumbent
Data Center SP

FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8
Please Specify Commencement Date

Incumbent Service Provider Employees 5.0                -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Incumbent Service Provider Contractors 2.0                -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Service Provider FTPs - Service Delivery -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Service Provider FTPs - Transition/Transformation 9.5           11.1        12.3        13.5        14.2        14.0        4.0           3.5           2.0          2.0           2.0           2.0           2.0           2.0           2.0           2.0           -          -         -         -         -         -        -        -        -        -        -        -        -        -           

TOTAL Data Center 7.0                9.5           11.1        12.3        13.5        14.2        14.0        4.0           3.5           2.0          2.0           2.0           2.0           2.0           2.0           2.0           2.0           -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Data Center Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:
Incident and Problem Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Change and Release Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Capacity and Performance Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Request Management and Fulfillment -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Availability Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Configuration Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Service Level Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
IT Service Continuity Management/Disaster Recovery -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Financial Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Chargeback -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Security Management/Risk Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Equipment and Software Services (Including Asset Inventory) -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Project Management and Support -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -          
Training and Education -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations Documentation -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Web Portal 6.0          6.1          6.8          7.5          8.2          5.0          1.0          0.5          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

 Pre-Commencement Transition  Stub Period  Year 1  Year 2 

 Pre-Commencement Transition  Stub Period  Year 1  Year 2 



MSI/SCP Interface 3.5          5.0          5.5          6.0          6.0          9.0          3.0          3.0          2.0         2.0          2.0          2.0          2.0          2.0          2.0          2.0          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Agency Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Account Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations - General -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -          
Operations - Production Scheduling -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations – Data Base -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations – Storage and Backup -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Architecture -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL Data Center 9.5          11.1        12.3        13.5        14.2        14.0        4.0          3.5          2.0         2.0          2.0          2.0          2.0          2.0          2.0          2.0          -          -        -        -        -        -       -       -       -        -        -        -        -        -           

Incumbent
Network SP

FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8
Please Specify Commencement Date

Incumbent Service Provider Employees 16.0              -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Incumbent Service Provider Contractors 3.0                -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Service Provider FTPs - Service Delivery -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Service Provider FTPs - Transition/Transformation 7.0           10.0        12.5        16.5        16.5        18.5        12.0        12.0        12.0        12.0        12.0        12.0        12.0        12.0        12.0        12.0        12.0        10.0       10.0       10.0       7.0         7.0        7.0        7.0        2.0         2.0         -        -        -        -          

TOTAL Network 19.0              7.0           10.0        12.5        16.5        16.5        18.5        12.0        12.0        12.0        12.0        12.0        12.0        12.0        12.0        12.0        12.0        12.0        10.0       10.0       10.0       7.0         7.0        7.0        7.0        2.0         2.0         -        -        -        -           

Network Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:
Incident and Problem Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Change and Release Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Capacity and Performance Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Request Management and Fulfillment -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Availability Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Configuration Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Service Level Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
IT Service Continuity Management/Disaster Recovery 1.0          1.0          1.0          1.0          1.0          1.0                      -              -             -              -              -              -              -              -              -              -              -            -            -            -            -           -           -           -            -            -            -            -  -        -          
Financial Management             -              -              -              -              -              -              -              -             -              -              -              -              -              -              -              -              -            -            -            -            -           -           -           -            -            -            -            -  -        -          
Chargeback             -              -              -              -              -              -              -              -             -              -              -              -              -              -              -              -              -            -            -            -            -           -           -           -            -            -            -            -  -        -          
Security Management/Risk Management 1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0         1.0          1.0          1.0          1.0                      -              -              -              -            -            -            -            -           -           -           -            -            -            -            -  -        -          
Equipment and Software Services (Including Asset Inventory)             -              -              -              -              -              -              -              -             -              -              -              -              -              -              -              -              -            -            -            -            -           -           -           -            -            -            -            -  -        -          
Project Management and Support 1.0          2.0          2.0          2.0          2.0          2.0          2.0          2.0          2.0         2.0          2.0          2.0          2.0          2.0          2.0          3.0          3.0          2.0         2.0         2.0         2.0         2.0       2.0       2.0       1.0        1.0                  -            -  -        -          
Training and Education -          0.5          0.5          0.5          0.5          0.5          -          -                      -              -              -              -            -            -            -            -           -           -           -            -            -            -            -  -        -          
Operations Documentation 1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0         1.0          1.0          -          -                      -              -              -              -            -            -            -            -           -           -           -            -            -            -            -  -        -          
Web Portal             -              -              -              -              -              -              -              -             -              -              -              -              -              -              -              -              -            -            -            -            -           -           -           -            -            -            -            -  -        -          
MSI/SCP Interface 1.0          1.0          2.0          2.0          2.0          2.0                      -              -             -              -              -              -              -              -              -              -              -            -            -            -            -           -           -           -            -            -            -            -  -        -          
Agency Interface             -              -              -              -              -              -              -              -             -              -              -              -              -              -              -              -              -            -            -            -            -           -           -           -            -            -            -            -  -        -          
Account Management 1.0          1.0          1.0          1.0          1.0          1.0                      -              -             -              -              -              -              -              -              -              -              -            -            -            -            -           -           -           -            -            -            -            -  -        -          
Operations - General 1.0          2.5          4.0          8.0          8.0          10.0        7.0          7.0          7.0         7.0          7.0          8.0          8.0          10.0        10.0        10.0        10.0        8.0         8.0         8.0         5.0         5.0       5.0       5.0       1.0        1.0                  -            -  -        -          
Operations - Production Scheduling             -              -              -              -              -              -              -              -             -              -              -              -              -              -              -              -              -            -            -            -            -           -           -           -            -            -            -            -  -        -          
Operations – Data Base             -              -              -              -              -              -              -              -             -              -              -              -              -              -              -              -              -            -            -            -            -           -           -           -            -            -            -            -  -        -          
Operations – Storage and Backup             -              -              -              -              -              -              -              -             -              -              -              -              -              -              -              -              -            -            -            -            -           -           -           -            -            -            -            -  -        -          
Architecture             -              -              -              -              -              -              -              -             -              -              -              -              -              -              -              -              -            -            -            -            -           -           -           -            -            -            -            -  -        -          

TOTAL Network 7.0          10.0        12.5        16.5        16.5        18.5        11.0        11.0        11.0       11.0        11.0        11.0        11.0        12.0        12.0        13.0        13.0        10.0      10.0      10.0      7.0         7.0       7.0       7.0       2.0        2.0        -        -        -        -           

Incumbent
MSI SP

FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8
Please Specify Commencement Date

Incumbent Service Provider Employees (a) -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Incumbent Service Provider Contractors (a) -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Service Provider FTPs - Service Delivery -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Service Provider FTPs - Transition/Transformation -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

TOTAL MSI -                -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

MSI Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:
Incident and Problem Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Change and Release Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Capacity and Performance Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Request Management and Fulfillment -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Availability Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Configuration Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Service Level Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
IT Service Continuity Management/Disaster Recovery -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Financial Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Chargeback -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Security Management/Risk Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Equipment and Software Services (Including Asset Inventory) -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Project Management and Support -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Training and Education -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations Documentation -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Web Portal -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
MSI/SCP Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Agency Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Account Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Service Desk -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL MSI -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -           

Incumbent
Grand Total SP

FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8
Please Specify Commencement Date

Incumbent Service Provider Employees (a) -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Incumbent Service Provider Contractors (a) -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Service Provider FTPs - Service Delivery -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Service Provider FTPs - Transition/Transformation 96.5        122.1      150.8      179.0      196.7      216.5      85.0        84.5        82.0        82.0        82.0        82.0        82.0        82.0        82.0        82.0        80.0        56.0       41.0       41.0       38.0       38.0      38.0      38.0      33.0       33.0       -        -        -        -           

TOTAL Grand Total -                96.5        122.1      150.8      179.0      196.7      216.5      85.0        84.5        82.0        82.0        82.0        82.0        82.0        82.0        82.0        82.0        80.0        56.0       41.0       41.0       38.0       38.0      38.0      38.0      33.0       33.0       -        -        -        -           

 Pre-Commencement Transition  Stub Period  Year 1  Year 2 

 Pre-Commencement Transition  Stub Period  Year 1  Year 2 

 Pre-Commencement Transition  Stub Period  Year 1  Year 2 



(a)  Current FTE data for the Server and MSI functional areas is not available.  The roles and responsibilities for the Incumbent Provider do not align with the RFO Statements of Work.



Personnel Projection Matrix
Non-Consolidated Service Locations
Steady State

Incumbent
Mainframe - IBM z/OS SP

FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8
Please Specify Commencement Date

Incumbent Service Provider Employees 69.2       -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Incumbent Service Provider Contractors 15.1       -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Service Provider FTPs - Service Delivery -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Service Provider FTPs - Transition/Transformation -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

TOTAL Mainframe - IBM z/OS 84.3       -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Mainframe Incumbent Service Provider Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:
Incident and Problem Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Change and Release Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Capacity and Performance Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Request Management and Fulfillment -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Availability Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Configuration Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Service Level Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
IT Service Continuity Management/Disaster Recovery -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Financial Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Chargeback -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Security Management/Risk Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Equipment and Software Services (Including Asset Inventory) -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Project Management and Support -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Training and Education -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations Documentation -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Web Portal -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
MSI/SCP Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Agency Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Account Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations - General -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations - Production Scheduling -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations – Data Base -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations – Storage and Backup -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Architecture -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL Mainframe - Incumbent Service Provider -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -           

Incumbent
Mainframe - Unisys SP

FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8
Please Specify Commencement Date

Incumbent Service Provider Employees 28.0       -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Incumbent Service Provider Contractors 1.0         -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Service Provider FTPs - Service Delivery -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Service Provider FTPs - Transition/Transformation -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

TOTAL Mainframe - Unisys 29.0       -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Mainframe Unisys Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:
Incident and Problem Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Change and Release Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Capacity and Performance Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Request Management and Fulfillment -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Availability Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Configuration Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Service Level Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
IT Service Continuity Management/Disaster Recovery -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Financial Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Chargeback -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Security Management/Risk Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Equipment and Software Services (Including Asset Inventory) -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Project Management and Support -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Training and Education -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations Documentation -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Web Portal -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
MSI/SCP Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Agency Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Account Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations - General -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations - Production Scheduling -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations – Data Base -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations – Storage and Backup -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Architecture -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL Mainframe - Unisys -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -           

Incumbent
Print and Mail SP

FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8
Please Specify Commencement Date

Incumbent Service Provider Employees 42.0       -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

 Year 1  Year 2 

 Year 1 

 Year 1  Year 2 

 Year 2 

 Pre-Commencement Transition  Stub Period 

 Pre-Commencement Transition  Stub Period 

 Pre-Commencement Transition  Stub Period 



Incumbent Service Provider Contractors 17.0       -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Service Provider FTPs - Service Delivery -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Service Provider FTPs - Transition/Transformation -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

TOTAL Print and Mail 59.0       -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Print and Mail Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:
Incident and Problem Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Change and Release Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Capacity and Performance Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Request Management and Fulfillment -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Availability Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Configuration Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Service Level Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
IT Service Continuity Management/Disaster Recovery -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Financial Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Chargeback -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Security Management/Risk Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Equipment and Software Services (Including Asset Inventory) -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Project Management and Support -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Training and Education -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations Documentation -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Web Portal -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
MSI/SCP Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Agency Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Account Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations - General -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations - Production Scheduling -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations – Data Base -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations – Storage and Backup -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Architecture -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL Print and Mail -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -           

Incumbent
Server SP

FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8
Please Specify Commencement Date

Incumbent Service Provider Employees (a) -          -          -          -          -          -          23.3        23.3        23.3        23.3        23.3        23.3        23.3        23.3        23.3        23.3        23.3        23.3       23.3       23.3       21.5       21.5      21.5      21.5      20.4       18.7       18.5       17.1       16.3       16.0         
Incumbent Service Provider Contractors (a) -          -          -          -          -          -          16.7        16.7        16.7        16.7        16.7        16.7        16.7        16.7        16.7        16.7        16.7        16.7       16.7       16.7       14.9       14.9      14.9      14.9      13.8       12.0       11.8       10.5       9.7         9.3           
Service Provider FTPs - Service Delivery -          -          -          -          -          -          30.0        30.0        30.0        30.0        30.0        30.0        30.0        30.0        30.0        30.0        30.0        30.0       30.0       30.0       28.2       28.2      28.2      28.2      27.1       25.3       25.1       23.8       23.0       22.0         
Service Provider FTPs - Transition/Transformation -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

TOTAL Server -         -          -          -          -          -          -          70.0        70.0        70.0        70.0        70.0        70.0        70.0        70.0        70.0        70.0        70.0        70.0       70.0       70.0       64.6       64.6      64.6      64.6      61.3       56.0       55.4       51.4       49.0       47.3         

Server Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:
Incident and Problem Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Change and Release Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Capacity and Performance Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Request Management and Fulfillment -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Availability Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Configuration Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Service Level Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
IT Service Continuity Management/Disaster Recovery -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Financial Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Chargeback -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Security Management/Risk Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Equipment and Software Services (Including Asset Inventory) -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Project Management and Support -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Training and Education -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations Documentation -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Web Portal -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
MSI/SCP Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Agency Interface -          -          -          -          -          -          20.0        20.0        20.0       20.0        20.0        20.0        20.0        20.0        20.0        20.0        20.0        20.0      20.0      20.0      20.0      20.0     20.0     20.0     20.0      20.0      20.0      20.0      20.0      20.0        
Account Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations - General -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations - Production Scheduling -          -          -          -          -          -          4.4          4.4          4.4         4.4          4.4          4.4          4.4          4.4          4.4          4.4          4.4          4.4         4.4         4.4         4.4         4.4       4.4       4.4       4.4        4.4        4.4        4.4        4.4        4.4           
Operations – Data Base -          -          -          -          -          -          24.3        24.3        24.3       24.3        24.3        24.3        24.3        24.3        24.3        24.3        24.3        24.3      24.3      24.3      22.3      22.3     22.3     22.3     21.2      18.0      18.0      16.0      16.0      16.0        
Operations – Storage and Backup -          -          -          -          -          -          18.3        18.3        18.3       18.3        18.3        18.3        18.3        18.3        18.3        18.3        18.3        18.3      18.3      18.3      14.9      14.9     14.9     14.9     12.7      10.6      10.0      9.0        6.6        5.6           
Architecture -          -          -          -          -          -          3.0          3.0          3.0         3.0          3.0          3.0          3.0          3.0          3.0          3.0          3.0          3.0         3.0         3.0         3.0         3.0       3.0       3.0       3.0        3.0        3.0        2.0        2.0        2.0           

TOTAL Server -          -          -          -          -          -          70.0        70.0        70.0       70.0        70.0        70.0        70.0        70.0        70.0        70.0        70.0        70.0      70.0      70.0      64.6      64.6     64.6     64.6     61.3      56.0      55.4      51.4      49.0       48.0         

Incumbent
Data Center SP

FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8
Please Specify Commencement Date

Incumbent Service Provider Employees 5.0         -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Incumbent Service Provider Contractors 2.0         -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Service Provider FTPs - Service Delivery -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Service Provider FTPs - Transition/Transformation -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

TOTAL Data Center 7.0         -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Data Center Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:
Incident and Problem Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Change and Release Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Capacity and Performance Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Request Management and Fulfillment -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

 Year 1  Year 2 

 Year 1  Year 2  Pre-Commencement Transition  Stub Period 

 Pre-Commencement Transition  Stub Period 



Availability Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Configuration Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Service Level Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
IT Service Continuity Management/Disaster Recovery -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Financial Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Chargeback -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Security Management/Risk Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Equipment and Software Services (Including Asset Inventory) -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Project Management and Support -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Training and Education -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations Documentation -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Web Portal -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
MSI/SCP Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Agency Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Account Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations - General -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations - Production Scheduling -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations – Data Base -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations – Storage and Backup -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Architecture -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL Data Center -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -           

Incumbent
Network SP

FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8
Please Specify Commencement Date

Incumbent Service Provider Employees 16.0       -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Incumbent Service Provider Contractors 3.0         -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Service Provider FTPs - Service Delivery -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Service Provider FTPs - Transition/Transformation -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

TOTAL Network 19.0       -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Network Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:
Incident and Problem Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Change and Release Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Capacity and Performance Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Request Management and Fulfillment -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Availability Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Configuration Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Service Level Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
IT Service Continuity Management/Disaster Recovery -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Financial Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Chargeback -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Security Management/Risk Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Equipment and Software Services (Including Asset Inventory) -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Project Management and Support -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Training and Education -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations Documentation -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Web Portal -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
MSI/SCP Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Agency Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Account Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations - General -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations - Production Scheduling -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations – Data Base -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations – Storage and Backup -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Architecture -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL Network -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -           

Incumbent
MSI SP

FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8
Please Specify Commencement Date

Incumbent Service Provider Employees (a) -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Incumbent Service Provider Contractors (a) -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Service Provider FTPs - Service Delivery -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Service Provider FTPs - Transition/Transformation -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

TOTAL MSI -         -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

MSI Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:
Incident and Problem Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Change and Release Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Capacity and Performance Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Request Management and Fulfillment -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Availability Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Configuration Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Service Level Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
IT Service Continuity Management/Disaster Recovery -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Financial Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Chargeback -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Security Management/Risk Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Equipment and Software Services (Including Asset Inventory) -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Project Management and Support -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

 Pre-Commencement Transition  Stub Period 

 Year 1 

 Year 1  Year 2 

 Year 2  Pre-Commencement Transition  Stub Period 



Training and Education -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations Documentation -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Web Portal -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
MSI/SCP Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Agency Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Account Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Service Desk -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL MSI -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -           

Incumbent
Grand Total SP

FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8
Please Specify Commencement Date

Incumbent Service Provider Employees (a) -          -          -          -          -          -          23.3        23.3        23.3        23.3        23.3        23.3        23.3        23.3        23.3        23.3        23.3        23.3       23.3       23.3       21.5       21.5      21.5      21.5      20.4       18.7       18.5       17.1       16.3       16.0         
Incumbent Service Provider Contractors (a) -          -          -          -          -          -          16.7        16.7        16.7        16.7        16.7        16.7        16.7        16.7        16.7        16.7        16.7        16.7       16.7       16.7       14.9       14.9      14.9      14.9      13.8       12.0       11.8       10.5       9.7         9.3           
Service Provider FTPs - Service Delivery -          -          -          -          -          -          30.0        30.0        30.0        30.0        30.0        30.0        30.0        30.0        30.0        30.0        30.0        30.0       30.0       30.0       28.2       28.2      28.2      28.2      27.1       25.3       25.1       23.8       23.0       22.0         
Service Provider FTPs - Transition/Transformation -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

TOTAL Grand Total -         -          -          -          -          -          -          70.0        70.0        70.0        70.0        70.0        70.0        70.0        70.0        70.0        70.0        70.0        70.0       70.0       70.0       64.6       64.6      64.6      64.6      61.3       56.0       55.4       51.4       49.0       47.3         

(a)  Current FTE data for the Server and MSI functional areas is not available.  The roles and responsibilities for the Incumbent Provider do not align with the RFO Statements of Work.

 Pre-Commencement Transition  Stub Period  Year 1  Year 2 



Personnel Projection Matrix
Consolidated Data Centers
Steady State

Incumbent
Mainframe - IBM z/OS SP

FTEs Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8
Please Specify Commencement Date

Incumbent Service Provider Employees 69.2              8.2          8.2          8.2          8.2          8.2          8.2          8.2          8.2          8.2          8.2          8.2          8.2         8.2         8.2         7.6         7.6        7.6        7.6        7.0         6.6         6.3         6.0         5.7         5.3           
Incumbent Service Provider Contractors 15.1              8.2          8.2          8.2          8.2          8.2          8.2          8.2          8.2          8.2          8.2          8.2          8.2         8.2         8.2         7.6         7.6        7.6        7.6        7.0         6.6         6.3         6.0         5.7         5.3           
Service Provider FTPs - Service Delivery 12.3        12.3        13.3        13.3        13.3        13.3        13.3        13.3        13.3        13.3        13.3        13.3       16.3       16.3       15.1       15.1      15.1      15.1      14.0       13.2       12.6       12.1       11.3       10.6         
Service Provider FTPs - Transition/Transformation -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -           

TOTAL Mainframe - IBM z/OS 84.3              28.7        28.7        29.7        29.7        29.7        29.7        29.7        29.7        29.7        29.7        29.7        29.7       32.7       32.7       30.3       30.3      30.3      30.3      28.0       26.4       25.2       24.1       22.7       21.2         

Mainframe Incumbent Service Provider Functional Support Information
Incident and Problem Management 10.2        10.2        11.2       11.2        11.2        11.2        11.2        11.2        11.2        11.2        11.2        11.2       14.2       14.2       13.3       13.3     13.3     13.3     12.4      11.8      11.0      10.4      9.7        9.1           
Change and Release Management 0.6          0.6          0.6         0.6          0.6          0.6          0.6          0.6          0.6          0.6          0.6          0.6         0.6         0.6         0.5         0.5       0.5       0.5       0.5        0.5        0.4        0.4        0.4        0.2           
Capacity and Performance Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Request Management and Fulfillment -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Availability Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Configuration Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Service Level Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
IT Service Continuity Management/Disaster Recovery -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Financial Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Chargeback -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Security Management/Risk Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Equipment and Software Services (Including Asset Inventory) 3.0          3.0          3.0         3.0          3.0          3.0          3.0          3.0          3.0          3.0          3.0          3.0         3.0         3.0         2.8         2.8       2.8       2.8       2.7        2.5        2.4        2.2        2.1        2.0           
Project Management and Support -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Training and Education 0.5          0.5          0.5         0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.5         0.5         0.5         0.3         0.3       0.3       0.3       0.3        0.3        0.3        0.3        0.3        0.3           
Operations Documentation -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Web Portal -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
MSI/SCP Interface 0.1          0.1          0.1         0.1          0.1          0.1          0.1          0.1          0.1          0.1          0.1          0.1         0.1         0.1         0.1         0.1       0.1       0.1       0.1        0.1        0.1        0.1        0.1        0.1           
Agency Interface 1.0          1.0          1.0         1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0         1.0         1.0         1.0         1.0       1.0       1.0       1.0        1.0        1.0        1.0        1.0        1.0           
Account Management 3.0          3.0          3.0         3.0          3.0          3.0          3.0          3.0          3.0          3.0          3.0          3.0         3.0         3.0         3.0         3.0       3.0       3.0       2.0        2.0        2.0        2.0        2.0        2.0           
Operations - General 8.8          8.8          8.8         8.8          8.8          8.8          8.8          8.8          8.8          8.8          8.8          8.8         8.8         8.8         7.9         7.9       7.9       7.9       7.8        7.0        6.8        6.6        6.0        5.5           
Operations - Production Scheduling -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations – Data Base -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations – Storage and Backup 1.5          1.5          1.5         1.5          1.5          1.5          1.5          1.5          1.5          1.5          1.5          1.5         1.5         1.5         1.4         1.4       1.4       1.4       1.2        1.2        1.2        1.1        1.1        1.0           
Architecture -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL Mainframe - Incumbent Service Provider 28.7        28.7        29.7       29.7        29.7        29.7        29.7        29.7        29.7        29.7        29.7        29.7       32.7       32.7       30.3       30.3     30.3     30.3     28.0      26.4      25.2      24.1      22.7       21.2         

Incumbent
Mainframe - Unisys SP

FTEs Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8
Please Specify Commencement Date

Incumbent Service Provider Employees 28.0              -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Incumbent Service Provider Contractors 1.0                -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Service Provider FTPs - Service Delivery -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Service Provider FTPs - Transition/Transformation -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

TOTAL Mainframe - Unisys 29.0              -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Mainframe Unisys Functional Support Information
Incident and Problem Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Change and Release Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Capacity and Performance Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Request Management and Fulfillment -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Availability Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Configuration Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Service Level Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
IT Service Continuity Management/Disaster Recovery -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Financial Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Chargeback -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Security Management/Risk Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Equipment and Software Services (Including Asset Inventory) -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Project Management and Support -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Training and Education -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations Documentation -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Web Portal -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
MSI/SCP Interface -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

 Stub Period  Year 1  Year 2 

 Stub Period  Year 1  Year 2 



Agency Interface -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Account Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations - General -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations - Production Scheduling -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations – Data Base -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations – Storage and Backup -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Architecture -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL Mainframe - Unisys -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -           

Incumbent
Print and Mail SP

FTEs Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8
Please Specify Commencement Date

Incumbent Service Provider Employees 42.0              -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Incumbent Service Provider Contractors 17.0              -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Service Provider FTPs - Service Delivery -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Service Provider FTPs - Transition/Transformation -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

TOTAL Print and Mail 59.0              -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Print and Mail Functional Support Information
Incident and Problem Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Change and Release Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Capacity and Performance Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Request Management and Fulfillment -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Availability Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Configuration Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Service Level Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
IT Service Continuity Management/Disaster Recovery -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Financial Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Chargeback -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Security Management/Risk Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Equipment and Software Services (Including Asset Inventory) -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Project Management and Support -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Training and Education -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations Documentation -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Web Portal -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
MSI/SCP Interface -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Agency Interface -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Account Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations - General -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations - Production Scheduling -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations – Data Base -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations – Storage and Backup -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Architecture -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL Print and Mail -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -           

Incumbent
Server SP

FTEs Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8
Please Specify Commencement Date

Incumbent Service Provider Employees (a) 34.1        34.1        34.1        34.1        34.1        34.1        34.1        34.1        34.1        34.1        34.1        34.1       34.1       34.1       31.2       31.2      31.2      31.2      27.4       25.5       23.9       22.9       21.9       20.9         
Incumbent Service Provider Contractors (a) 34.1        34.1        34.1        34.1        34.1        34.1        34.1        34.1        34.1        34.1        34.1        34.1       34.1       34.1       31.2       31.2      31.2      31.2      27.4       25.5       23.9       22.9       21.9       20.9         
Service Provider FTPs - Service Delivery 48.2        48.2        48.2        48.2        48.2        48.2        48.2        48.2        48.2        48.2        48.2        48.2       48.2       48.2       42.5       42.5      42.5      42.5      34.7       31.0       27.7       25.8       23.8       21.7         
Service Provider FTPs - Transition/Transformation -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

TOTAL Server -                116.4      116.4      116.4      116.4      116.4      116.4      116.4      116.4      116.4      116.4      116.4      116.4     116.4     116.4     104.9     104.9    104.9    104.9    89.5       82.0       75.5       71.6       67.6       63.5         

Server Functional Support Information
Incident and Problem Management 30.0        30.0        30.0       30.0        30.0        30.0        30.0        30.0        30.0        30.0        30.0        30.0       30.0       30.0       26.0       26.0     26.0     26.0     23.0      22.0      21.0      21.0      20.0      19.0         
Change and Release Management 0.7          0.7          0.7         0.7          0.7          0.7          0.7          0.7          0.7          0.7          0.7          0.7         0.7         0.7         0.7         0.7       0.7       0.7       0.6        0.6        0.5        0.5        0.4        0.4           
Capacity and Performance Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Request Management and Fulfillment -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Availability Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Configuration Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Service Level Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
IT Service Continuity Management/Disaster Recovery -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Financial Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Chargeback -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Security Management/Risk Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Equipment and Software Services (Including Asset Inventory) 14.0        14.0        14.0       14.0        14.0        14.0        14.0        14.0        14.0        14.0        14.0        14.0       14.0       14.0       11.4       11.4     11.4     11.4     10.0      10.0      9.0        9.0        8.0        8.0           

 Stub Period  Year 1  Year 2 

 Stub Period  Year 1  Year 2 



Project Management and Support -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Training and Education 2.0          2.0          2.0         2.0          2.0          2.0          2.0          2.0          2.0          2.0          2.0          2.0         2.0         2.0         2.0         2.0       2.0       2.0       1.5        1.5        1.0        1.0        1.0        1.0           
Operations Documentation 2.0          2.0          2.0         2.0          2.0          2.0          2.0          2.0          2.0          2.0          2.0          2.0         2.0         2.0         2.0         2.0       2.0       2.0       1.5        1.5        1.0        1.0        1.0        1.0           
Web Portal -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
MSI/SCP Interface 0.5          0.5          0.5         0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.5         0.5         0.5         0.5         0.5       0.5       0.5       0.5        0.5        0.5        0.5        0.5        0.5           
Agency Interface 4.0          4.0          4.0         4.0          4.0          4.0          4.0          4.0          4.0          4.0          4.0          4.0         4.0         4.0         3.0         3.0       3.0       3.0       2.0        2.0        2.0        2.0        2.0        2.0           
Account Management 6.0          6.0          6.0         6.0          6.0          6.0          6.0          6.0          6.0          6.0          6.0          6.0         6.0         6.0         6.0         6.0       6.0       6.0       2.0        2.0        2.0        2.0        2.0        2.0           
Operations - General 34.9        34.9        34.9       34.9        34.9        34.9        34.9        34.9        34.9        34.9        34.9        34.9       34.9       34.9       34.4       34.4     34.4     34.4     31.7      27.3      25.8      23.0      22.0      20.0         
Operations - Production Scheduling -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations – Data Base -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations – Storage and Backup 22.3        22.3        22.3       22.3        22.3        22.3        22.3        22.3        22.3        22.3        22.3        22.3       22.3       22.3       18.9       18.9     18.9     18.9     16.7      14.6      12.6      11.7      10.6      9.6           
Architecture -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL Server 116.4      116.4      116.4     116.4      116.4      116.4      116.4      116.4      116.4      116.4      116.4      116.4     116.4     116.4     104.9     104.9   104.9   104.9   89.5      81.9      75.4      71.6      67.5       63.5         

Incumbent
Data Center SP

FTEs Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8
Please Specify Commencement Date

Incumbent Service Provider Employees 5.0                -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Incumbent Service Provider Contractors 2.0                -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Service Provider FTPs - Service Delivery 55.9        56.0        56.0        54.0        54.0        54.0        54.0        54.0        54.0        53.7        51.8        51.6       51.6       51.6       51.6       51.6      51.8      51.6      51.6       51.6       51.6       51.6       51.6       51.6         
Service Provider FTPs - Transition/Transformation -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

TOTAL Data Center 7.0                55.9        56.0        56.0        54.0        54.0        54.0        54.0        54.0        54.0        53.7        51.8        51.6       51.6       51.6       51.6       51.6      51.8      51.6      51.6       51.6       51.6       51.6       51.6       51.6         

Data Center Functional Support Information
Incident and Problem Management 1.0          1.0          1.0         1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0         1.0         1.0         1.0         1.0       1.0       1.0       1.0        1.0        1.0        1.0        1.0        1.0           
Change and Release Management 2.5          2.5          2.5         2.5          2.5          2.5          2.5          2.5          2.5          2.5          2.5          2.5         2.5         2.5         2.5         2.5       2.5       2.5       2.5        2.5        2.5        2.5        2.5        2.5           
Capacity and Performance Management 1.5          1.5          1.5         1.5          1.5          1.5          1.5          1.5          1.5          1.5          1.5          1.5         1.5         1.5         1.5         1.5       1.5       1.5       1.5        1.5        1.5        1.5        1.5        1.5           
Request Management and Fulfillment 2.5          2.5          2.5         2.5          2.5          2.5          2.5          2.5          2.5          2.5          2.5          2.5         2.5         2.5         2.5         2.5       2.5       2.5       2.5        2.5        2.5        2.5        2.5        2.5           
Availability Management 1.0          1.0          1.0         1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0         1.0         1.0         1.0         1.0       1.0       1.0       1.0        1.0        1.0        1.0        1.0        1.0           
Configuration Management -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Service Level Management 1.5          1.5          1.5         1.5          1.5          1.5          1.5          1.5          1.5          1.5          1.5          1.5         1.5         1.5         1.5         1.5       1.5       1.5       1.5        1.5        1.5        1.5        1.5        1.5           
IT Service Continuity Management/Disaster Recovery 0.5          0.5          0.5         0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.1          0.1         0.1         0.1         0.1         0.1       0.1       0.1       0.1        0.1        0.1        0.1        0.1        0.1           
Financial Management 0.8          0.8          0.8         0.8          0.8          0.8          0.8          0.8          0.8          0.8          0.8          0.8         0.8         0.8         0.8         0.8       0.8       0.8       0.8        0.8        0.8        0.8        0.8        0.8           
Chargeback 0.9          0.9          0.9         0.9          0.9          0.9          0.9          0.9          0.9          0.9          0.9          0.9         0.9         0.9         0.9         0.9       0.9       0.9       0.9        0.9        0.9        0.9        0.9        0.9           
Security Management/Risk Management 12.9        12.9        12.9       12.9        12.9        12.9        12.9        12.9        12.9        12.9        12.9        12.9       12.9       12.9       12.9       12.9     12.9     12.9     12.9      12.9      12.9      12.9      12.9      12.9         
Equipment and Software Services (Including Asset Inventory) 3.8          3.8          3.8         1.8          1.8          1.8          1.8          1.8          1.8          1.8          1.8          1.8         1.8         1.8         1.8         1.8       1.8       1.8       1.8        1.8        1.8        1.8        1.8        1.8           
Project Management and Support 1.0          1.2          1.2         1.2          1.2          1.2          1.2          1.2          1.2          1.2          1.2          1.2         1.2         1.2         1.2         1.2       1.2       1.2       1.2        1.2        1.2        1.2        1.2        1.2           
Training and Education 0.1          0.1          0.1         0.1          0.1          0.1          0.1          0.1          0.1          0.1          0.1          0.1         0.1         0.1         0.1         0.1       0.1       0.1       0.1        0.1        0.1        0.1        0.1        0.1           
Operations Documentation 1.0          1.0          1.0         1.0          1.0          1.0          1.0          1.0          1.0          1.0          0.6          0.6         0.6         0.6         0.6         0.6       0.6       0.6       0.6        0.6        0.6        0.6        0.6        0.6           
Web Portal 0.2          0.1          0.1         0.1          0.1          0.1          0.1          0.1          0.1          0.1          0.1          0.1         0.1         0.1         0.1         0.1       0.1       0.1       0.1        0.1        0.1        0.1        0.1        0.1           
MSI/SCP Interface 1.4          1.4          1.4         1.4          1.4          1.4          1.4          1.4          1.4          1.1          1.4          1.2         1.2         1.2         1.2         1.2       1.4       1.2       1.2        1.2        1.2        1.2        1.2        1.2           
Agency Interface 0.7          0.7          0.7         0.7          0.7          0.7          0.7          0.7          0.7          0.7          0.4          0.4         0.4         0.4         0.4         0.4       0.4       0.4       0.4        0.4        0.4        0.4        0.4        0.4           
Account Management 0.6          0.6          0.6         0.6          0.6          0.6          0.6          0.6          0.6          0.6          0.5          0.5         0.5         0.5         0.5         0.5       0.5       0.5       0.5        0.5        0.5        0.5        0.5        0.5           
Operations - General 4.0          4.0          4.0         4.0          4.0          4.0          4.0          4.0          4.0          4.0          4.0          4.0         4.0         4.0         4.0         4.0       4.0       4.0       4.0        4.0        4.0        4.0        4.0        4.0           
Operations - Production Scheduling -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Operations – Data Base -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Operations – Storage and Backup 17.0        17.0        17.0       17.0        17.0        17.0        17.0        17.0        17.0        17.0        17.0        17.0       17.0       17.0       17.0       17.0     17.0     17.0     17.0      17.0      17.0      17.0      17.0      17.0         
Architecture 1.0          1.0          1.0         1.0          1.0          1.0          1.0          1.0          1.0          1.0            -      -      -      -      -      -      -      -      -      -      -      -    -        -          

TOTAL Data Center 55.9        56.0        56.0       54.0        54.0        54.0        54.0        54.0        54.0        53.7        51.8        51.6       51.6       51.6       51.6       51.6     51.8     51.6     51.6      51.6      51.6      51.6      51.6      51.6         

Incumbent
Network SP

FTEs Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8
Please Specify Commencement Date

Incumbent Service Provider Employees 16.0              1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0         1.0         1.0         1.0         1.0        1.0        1.0        1.0         1.0         1.0         1.0         1.0         1.0           
Incumbent Service Provider Contractors 3.0                -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Service Provider FTPs - Service Delivery 3.0          3.0          3.0          3.0          3.0          3.0          3.0          3.0          3.0          3.0          3.0          3.0         3.0         3.0         3.0         3.0        3.0        3.0        3.0         3.0         3.0         2.0         2.0         2.0           
Service Provider FTPs - Transition/Transformation -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

TOTAL Network 19.0              4.0          4.0          4.0          4.0          4.0          4.0          4.0          4.0          4.0          4.0          4.0          4.0         4.0         4.0         4.0         4.0        4.0        4.0        4.0         4.0         4.0         3.0         3.0         3.0           

Network Functional Support Information
Incident and Problem Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Change and Release Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Capacity and Performance Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Request Management and Fulfillment -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Availability Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Configuration Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Service Level Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

 Stub Period  Year 1  Year 2 

 Stub Period  Year 1  Year 2 



IT Service Continuity Management/Disaster Recovery -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Financial Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Chargeback -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Security Management/Risk Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Equipment and Software Services (Including Asset Inventory) 1.5          1.5          1.5         1.5          1.5          1.5          1.5          1.5          1.5          1.5          1.5          1.5         1.5         1.5         1.5         1.5       1.5       1.5       1.5        1.5        1.5        1.0        1.0        1.0           
Project Management and Support -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Training and Education -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations Documentation -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Web Portal -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
MSI/SCP Interface -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Agency Interface -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Account Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations - General 2.5          2.5          2.5         3.5          3.5          3.5          3.5          3.5          3.5          3.5          3.5          3.5         3.5         3.5         3.5         3.5       3.5       3.5       3.5        3.5        3.5        3.0        3.0        3.0           
Operations - Production Scheduling -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations – Data Base -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations – Storage and Backup -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Architecture -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL Network 4.0          4.0          4.0         5.0          5.0          5.0          5.0          5.0          5.0          5.0          5.0          5.0         5.0         5.0         5.0         5.0       5.0       5.0       5.0        5.0        5.0        4.0        4.0         4.0           

Incumbent
MSI SP

FTEs Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8
Please Specify Commencement Date

Incumbent Service Provider Employees (a) -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Incumbent Service Provider Contractors (a) -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Service Provider FTPs - Service Delivery -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Service Provider FTPs - Transition/Transformation -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

TOTAL MSI -                -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

MSI Functional Support Information
Incident and Problem Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Change and Release Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Capacity and Performance Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Request Management and Fulfillment -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Availability Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Configuration Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Service Level Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
IT Service Continuity Management/Disaster Recovery -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Financial Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Chargeback -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Security Management/Risk Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Equipment and Software Services (Including Asset Inventory) -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Project Management and Support -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Training and Education -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations Documentation -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Web Portal -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
MSI/SCP Interface -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Agency Interface -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Account Management -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Service Desk -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL MSI -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -           

Incumbent
Grand Total SP

FTEs Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8
Please Specify Commencement Date

Incumbent Service Provider Employees (a) 43.3        43.3        43.3        43.3        43.3        43.3        43.3        43.3        43.3        43.3        43.3        43.3       43.3       43.3       39.8       39.8      39.8      39.8      35.4       33.1       31.2       29.9       28.6       27.2         
Incumbent Service Provider Contractors (a) 42.3        42.3        42.3        42.3        42.3        42.3        42.3        42.3        42.3        42.3        42.3        42.3       42.3       42.3       38.8       38.8      38.8      38.8      34.4       32.1       30.2       28.9       27.6       26.2         
Service Provider FTPs - Service Delivery 119.4      119.5      120.5      118.5      118.5      118.5      118.5      118.5      118.5      118.2      116.3      116.1     119.1     119.1     112.2     112.2    112.4    112.2    103.3     98.8       94.9       91.5       88.7       85.9         
Service Provider FTPs - Transition/Transformation -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

TOTAL Grand Total -                205.0      205.1      206.1      204.1      204.1      204.1      204.1      204.1      204.1      203.8      201.9      201.7     204.7     204.7     190.8     190.8    191.0    190.8    173.1     164.0     156.3     150.3     144.9     139.3       

(a)  Current FTE data for the Server and MSI functional areas is not available.  The roles and responsibilities for the Incumbent Provider do not align with the RFO Statements of Work.

 Year 1  Year 2 

 Stub Period  Year 1  Year 2 

 Stub Period 



Personnel Projection Matrix
Service Provider Locations
Steady State

Incumbent
Mainframe - IBM z/OS SP

FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8
Please Specify Commencement Date

Incumbent Service Provider Employees 69.2              -          -          -          -          -          -          10.0         10.0         10.0        10.0         10.0         10.0         10.0         10.0         10.0         10.0         10.0         10.0       10.0       10.0       9.0         9.0        9.0        9.0        9.0         8.0         8.0         7.0         7.0         6.0           
Incumbent Service Provider Contractors 15.1              -          -          -          -          -          -          9.0           9.0           9.0          9.0           9.0           9.0           9.0           9.0           9.0           9.0           9.0           9.0         9.0         9.0         9.0         9.0        9.0        9.0        8.0         8.0         8.0         7.1         6.6         6.5           
Service Provider FTPs - Service Delivery -          -          -          -          -          -          21.0         21.0         21.0        21.0         21.0         21.0         21.0         21.0         21.0         21.0         21.0         21.0       21.0       21.0       19.2       19.2      19.2      19.2      18.0       17.1       15.0       14.9       14.0       14.0         
Service Provider FTPs - Transition/Transformation -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

TOTAL Mainframe - IBM z/OS 84.3              -          -          -          -          -          -          40.0         40.0         40.0        40.0         40.0         40.0         40.0         40.0         40.0         40.0         40.0         40.0       40.0       40.0       37.2       37.2      37.2      37.2      35.0       33.1       31.0       29.0       27.6       26.5         

Mainframe Incumbent Service Provider Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:
Incident and Problem Management                                                                                                                                                                                                                                                                                                                                           -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Change and Release Management                                                                                                                                                                                                                                                                                                                                           -          -        -        -        -        -       -       -       -        -        -        -        -        -          

Capacity and Performance Management -          -          -          -          -          -          4.8          4.8          4.8         4.8          4.8          4.8          4.8          4.8          4.8          4.8          4.8          4.8         4.8         4.8         4.8         4.8       4.8       4.8       4.5        4.2        3.8        3.3        3.3        3.3           
Request Management and Fulfillment -          -          -          -          -          -          0.5          0.5          0.5         0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.5         0.5         0.5         0.5         0.5       0.5       0.5       0.5        0.5        0.5        0.5        0.5        0.5           
Availability Management -          -          -          -          -          -          0.3          0.3          0.3         0.3          0.3          0.3          0.3          0.3          0.3          0.3          0.3          0.3         0.3         0.3         0.3         0.3       0.3       0.3       0.3        0.3        0.3        0.3        0.3        0.3           
Configuration Management -          -          -          -          -          -          1.0          1.0          1.0         1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0         1.0         1.0         1.0         1.0       1.0       1.0       1.0        1.0        1.0        1.0        1.0        1.0           
Service Level Management -          -          -          -          -          -          0.3          0.3          0.3         0.3          0.3          0.3          0.3          0.3          0.3          0.3          0.3          0.3         0.3         0.3         0.3         0.3       0.3       0.3       0.3        0.3        0.3        0.3        0.3        0.3           
IT Service Continuity Management/Disaster Recovery -          -          -          -          -          -          1.0          1.0          1.0         1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0         1.0         1.0         0.9         0.9       0.9       0.9       0.9        0.8        0.7        0.7        0.7        0.7           
Financial Management -          -          -          -          -          -          0.3          0.3          0.3         0.3          0.3          0.3          0.3          0.3          0.3          0.3          0.3          0.3         0.3         0.3         0.3         0.3       0.3       0.3       0.3        0.3        0.3        0.3        0.2        0.2           
Chargeback -          -          -          -          -          -          0.3          0.3          0.3         0.3          0.3          0.3          0.3          0.3          0.3          0.3          0.3          0.3         0.3         0.3         0.3         0.3       0.3       0.3       0.3        0.3        0.3        0.3        0.3        0.3           
Security Management/Risk Management -          -          -          -          -          -          3.0          3.0          3.0         3.0          3.0          3.0          3.0          3.0          3.0          3.0          3.0          3.0         3.0         3.0         3.0         3.0       3.0       3.0       3.0        3.0        3.0        3.0        3.0        2.0           
Equipment and Software Services (Including Asset Inventory) -          -          -          -          -          -                                                                                                                                                                                                                                                                                                                                                                                                                                                                          -                                          -  
Project Management and Support -          -          -          -          -          -          1.0          1.0          1.0         1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0         1.0         1.0         1.0         1.0       1.0       1.0       1.0        1.0        1.0        1.0        1.0        1.0           
Training and Education -          -          -          -          -          -                                                                                                                                                                                                                                                                                                                                                                                                                                                                          -                                          -  
Operations Documentation -          -          -          -          -          -          1.0          1.0          1.0         1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0         1.0         1.0         0.5         0.5       0.5       0.5       0.5        0.3        0.3        0.3        0.3        0.3           
Web Portal -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
MSI/SCP Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Agency Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Account Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations - General -          -          -          -          -          -          8.8          8.8          8.8         8.8          8.8          8.8          8.8          8.8          8.8          8.8          8.8          8.8         8.8         8.8         7.9         7.9       7.9       7.9       7.9        6.7        6.7        6.7        6.0        6.0           
Operations - Production Scheduling -          -          -          -          -          -          8.0          8.0          8.0         8.0          8.0          8.0          8.0          8.0          8.0          8.0          8.0          8.0         8.0         8.0         7.4         7.4       7.4       7.4       6.4        6.4        5.3        5.3        4.6        4.5           
Operations – Data Base -          -          -          -          -          -          7.2          7.2          7.2         7.2          7.2          7.2          7.2          7.2          7.2          7.2          7.2          7.2         7.2         7.2         6.6         6.6       6.6       6.6       5.7        5.7        5.3        4.1        4.1        4.1           
Operations – Storage and Backup -          -          -          -          -          -          1.5          1.5          1.5         1.5          1.5          1.5          1.5          1.5          1.5          1.5          1.5          1.5         1.5         1.5         1.4         1.4       1.4       1.4       1.4        1.3        1.2        1.1        1.1        1.0           
Architecture -          -          -          -          -          -          1.0          1.0          1.0         1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0         1.0         1.0         1.0         1.0       1.0       1.0       1.0        1.0        1.0        1.0        1.0        1.0           

TOTAL Mainframe - Incumbent Service Provider -          -          -          -          -          -          40.0        40.0        40.0       40.0        40.0        40.0        40.0        40.0        40.0        40.0        40.0        40.0       40.0       40.0       37.2       37.2     37.2     37.2     35.0      33.1      31.0      29.0      27.6       26.5         

Incumbent
Mainframe - Unisys SP

FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8
Please Specify Commencement Date

Incumbent Service Provider Employees 28.0              -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Incumbent Service Provider Contractors 1.0                -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Service Provider FTPs - Service Delivery -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Service Provider FTPs - Transition/Transformation -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

TOTAL Mainframe - Unisys 29.0              -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Mainframe Unisys Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:
Incident and Problem Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Change and Release Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Capacity and Performance Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Request Management and Fulfillment -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Availability Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Configuration Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Service Level Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
IT Service Continuity Management/Disaster Recovery -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Financial Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Chargeback -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Security Management/Risk Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Equipment and Software Services (Including Asset Inventory) -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Project Management and Support -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Training and Education -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations Documentation -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Web Portal -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
MSI/SCP Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Agency Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Account Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations - General -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations - Production Scheduling -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations – Data Base -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations – Storage and Backup -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Architecture -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL Mainframe - Unisys -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -           

Incumbent
Print and Mail SP

FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8
Please Specify Commencement Date

Incumbent Service Provider Employees 42.0              -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Incumbent Service Provider Contractors 17.0              -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Service Provider FTPs - Service Delivery -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Service Provider FTPs - Transition/Transformation -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

TOTAL Print and Mail 59.0              -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Print and Mail Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:
Incident and Problem Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Change and Release Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Capacity and Performance Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

 Pre-Commencement Transition  Stub Period  Year 1  Year 2 

 Pre-Commencement Transition  Stub Period  Year 1  Year 2 

 Pre-Commencement Transition  Stub Period  Year 1  Year 2 



Request Management and Fulfillment -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Availability Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Configuration Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Service Level Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
IT Service Continuity Management/Disaster Recovery -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Financial Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Chargeback -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Security Management/Risk Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Equipment and Software Services (Including Asset Inventory) -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Project Management and Support -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Training and Education -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations Documentation -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Web Portal -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
MSI/SCP Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Agency Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Account Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations - General -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations - Production Scheduling -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations – Data Base -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations – Storage and Backup -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Architecture -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL Print and Mail -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -           

Incumbent
Server SP

FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8
Please Specify Commencement Date

Incumbent Service Provider Employees (a) -          -          -          -          -          -          19.3         19.3         19.3        19.3         19.3         19.3         19.3         19.3         19.3         19.3         19.3         19.3       19.3       19.3       18.6       18.6      18.6      18.6      17.7       17.6       14.2       13.5       13.3       11.7         
Incumbent Service Provider Contractors (a) -          -          -          -          -          -          8.3           8.3           8.3          8.3           8.3           8.3           8.3           8.3           8.3           8.3           8.3           8.3         8.3         8.3         7.1         7.1        7.1        7.1        8.2         8.0         8.2         5.5         3.3         2.3           
Service Provider FTPs - Service Delivery -          -          -          -          -          -          55.3         55.3         55.3        55.3         55.3         55.3         55.3         55.3         55.3         55.3         55.3         55.3       55.3       55.3       52.0       52.0      52.0      52.0      48.7       43.0       40.2       38.5       36.3       36.7         
Service Provider FTPs - Transition/Transformation -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

TOTAL Server -                -          -          -          -          -          -          83.0         83.0         83.0        83.0         83.0         83.0         83.0         83.0         83.0         83.0         83.0         83.0       83.0       83.0       77.8       77.8      77.8      77.8      74.7       68.6       62.6       57.6       53.0       50.6         

Server Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:
Incident and Problem Management -          -          -          -          -          -                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  -  
Change and Release Management -          -          -          -          -          -                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  -  
Capacity and Performance Management -          -          -          -          -          -          3.0          3.0          3.0         3.0          3.0          3.0          3.0          3.0          3.0          3.0          3.0          3.0         3.0         3.0         3.0         3.0       3.0       3.0       2.5        2.0        2.0        2.0        2.0        2.0           
Request Management and Fulfillment -          -          -          -          -          -          3.0          3.0          3.0         3.0          3.0          3.0          3.0          3.0          3.0          3.0          3.0          3.0         3.0         3.0         3.0         3.0       3.0       3.0       2.5        2.0        1.0        1.0        1.0        1.0           
Availability Management -          -          -          -          -          -          1.0          1.0          1.0         1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0         1.0         1.0         1.0         1.0       1.0       1.0       1.0        1.0        1.0        1.0        1.0        1.0           
Configuration Management -          -          -          -          -          -          2.0          2.0          2.0         2.0          2.0          2.0          2.0          2.0          2.0          2.0          2.0          2.0         2.0         2.0         2.0         2.0       2.0       2.0       2.0        2.0        2.0        1.0        1.0        1.0           
Service Level Management -          -          -          -          -          -          2.0          2.0          2.0         2.0          2.0          2.0          2.0          2.0          2.0          2.0          2.0          2.0         2.0         2.0         2.0         2.0       2.0       2.0       2.0        1.5        1.0        1.0        1.0        1.0           
IT Service Continuity Management/Disaster Recovery -          -          -          -          -          -          1.0          1.0          1.0         1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0         1.0         1.0         1.0         1.0       1.0       1.0       1.0        1.0        1.0        1.0        1.0        1.0           
Financial Management -          -          -          -          -          -          1.0          1.0          1.0         1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0         1.0         1.0         1.0         1.0       1.0       1.0       1.0        1.0        1.0        1.0        1.0        1.0           
Chargeback -          -          -          -          -          -          2.0          2.0          2.0         2.0          2.0          2.0          2.0          2.0          2.0          2.0          2.0          2.0         2.0         2.0         2.0         2.0       2.0       2.0       1.5        1.5        1.0        1.0        1.0        1.0           
Security Management/Risk Management -          -          -          -          -          -          9.5          9.5          9.5         9.5          9.5          9.5          9.5          9.5          9.5          9.5          9.5          9.5         9.5         9.5         9.0         9.0       9.0       9.0       9.0        9.0        8.0        8.0        7.0        7.1           
Equipment and Software Services (Including Asset Inventory) -          -          -          -          -          -                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  -  
Project Management and Support -          -          -          -          -          -          11.0        11.0        11.0       11.0        11.0        11.0        11.0        11.0        11.0        11.0        11.0        11.0       11.0       11.0       11.0       11.0     11.0     11.0     11.0      11.0      11.0      9.0        9.0        8.0           
Training and Education -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations Documentation -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Web Portal -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
MSI/SCP Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Agency Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Account Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations - General -          -          -          -          -          -          25.0        25.0        25.0       25.0        25.0        25.0        25.0        25.0        25.0        25.0        25.0        25.0       25.0       25.0       22.0       22.0     22.0     22.0     22.0      21.0      18.0      16.0      14.4      14.9         
Operations - Production Scheduling -          -          -          -          -          -          22.5        22.5        22.5       22.5        22.5        22.5        22.5        22.5        22.5        22.5        22.5        22.5       22.5       22.5       20.8       20.8     20.8     20.8     19.2      15.6      15.6      15.6      13.6      11.6         
Operations – Data Base -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations – Storage and Backup -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Architecture -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL Server -          -          -          -          -          -          83.0        83.0        83.0       83.0        83.0        83.0        83.0        83.0        83.0        83.0        83.0        83.0       83.0       83.0       77.8       77.8     77.8     77.8     74.7      68.6      62.6      57.6      53.0       50.6         

Incumbent
Data Center SP

FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8
Please Specify Commencement Date

Incumbent Service Provider Employees 5.0                -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Incumbent Service Provider Contractors 2.0                -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Service Provider FTPs - Service Delivery -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Service Provider FTPs - Transition/Transformation -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

TOTAL Data Center 7.0                -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

Data Center Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:
Incident and Problem Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Change and Release Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Capacity and Performance Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Request Management and Fulfillment -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Availability Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Configuration Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Service Level Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
IT Service Continuity Management/Disaster Recovery -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Financial Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Chargeback -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Security Management/Risk Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Equipment and Software Services (Including Asset Inventory) -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Project Management and Support -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Training and Education -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations Documentation -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Web Portal -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
MSI/SCP Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Agency Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Account Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations - General -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

 Pre-Commencement Transition  Stub Period  Year 1  Year 2 

 Pre-Commencement Transition  Stub Period  Year 1  Year 2 



Operations - Production Scheduling -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations – Data Base -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations – Storage and Backup -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Architecture -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL Data Center -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -           

Incumbent
Network SP

FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8
Please Specify Commencement Date

Incumbent Service Provider Employees 16.0              -          -          -          -          -          -          4.6           4.6           4.6          4.6           4.6           4.6           4.6           4.6           4.6           4.6           4.6           4.6         4.6         4.6         4.5         4.5        4.5        4.5        4.3         4.2         4.2         4.2         4.1         4.1           
Incumbent Service Provider Contractors 3.0                -          -          -          -          -          -          2.6           2.6           2.6          2.6           2.6           2.6           2.6           2.6           2.6           2.6           2.6           2.6         2.6         2.6         2.5         2.5        2.5        2.5        2.3         2.2         2.2         2.2         2.1         2.1           
Service Provider FTPs - Service Delivery -          -          -          -          -          -          9.0           9.0           9.0          9.0           9.0           9.0           9.0           9.0           9.0           9.0           9.0           9.0         9.0         9.0         9.0         9.0        9.0        9.0        8.4         8.4         8.4         8.4         8.0         8.0           
Service Provider FTPs - Transition/Transformation -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

TOTAL Network 19.0              -          -          -          -          -          -          16.2         16.2         16.2        16.2         16.2         16.2         16.2         16.2         16.2         16.2         16.2         16.2       16.2       16.2       16.0       16.0      16.0      16.0      15.0       14.8       14.8       14.8       14.2       14.2         

Network Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:
Incident and Problem Management -          -          -          -          -          -          1.0          1.0          1.0         1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0         1.0         1.0         1.0         1.0       1.0       1.0       1.0        1.0        1.0        1.0        1.0        1.0           
Change and Release Management -          -          -          -          -          -          1.0          1.0          1.0         1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0         1.0         1.0         1.0         1.0       1.0       1.0       1.0        1.0        1.0        1.0        1.0        1.0           
Capacity and Performance Management -          -          -          -          -          -          1.0          1.0          1.0         1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0         1.0         1.0         1.0         1.0       1.0       1.0       1.0        1.0        1.0        1.0        1.0        1.0           
Request Management and Fulfillment -          -          -          -          -          -          1.0          1.0          1.0         1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0         1.0         1.0         1.0         1.0       1.0       1.0       1.0        1.0        1.0        1.0        1.0        1.0           
Availability Management -          -          -          -          -          -          0.5          0.5          0.5         0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.5         0.5         0.5         0.5         0.5       0.5       0.5       0.5        0.5        0.5        0.5        0.5        0.5           
Configuration Management -          -          -          -          -          -          0.5          0.5          0.5         0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.5         0.5         0.5         0.5         0.5       0.5       0.5       0.5        0.5        0.5        0.5        0.5        0.5           
Service Level Management -          -          -          -          -          -          0.3          0.3          0.3         0.3          0.3          0.3          0.3          0.3          0.3          0.3          0.3          0.3         0.3         0.3         0.3         0.3       0.3       0.3       0.3        0.3        0.3        0.3        0.3        0.3           
IT Service Continuity Management/Disaster Recovery -          -          -          -          -          -          1.0          1.0          1.0         1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0         1.0         1.0         1.0         1.0       1.0       1.0       0.5        0.5        0.5        0.5        0.5        0.5           
Financial Management -          -          -          -          -          -          0.2          0.2          0.2         0.2          0.2          0.2          0.2          0.2          0.2          0.2          0.2          0.2         0.2         0.2         0.2         0.2       0.2       0.2       0.2        0.2        0.2        0.2        0.2        0.2           
Chargeback -          -          -          -          -          -          0.5          0.5          0.5         0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.5         0.5         0.5         0.5         0.5       0.5       0.5       0.5        0.5        0.5        0.5        0.5        0.5           
Security Management/Risk Management -          -          -          -          -          -          2.7          2.7          2.7         2.7          2.7          2.7          2.7          2.7          2.7          2.7          2.7          2.7         2.7         2.7         2.5         2.5       2.5       2.5       2.0        1.8        1.8        1.8        1.2        1.2           
Equipment and Software Services (Including Asset Inventory) -          -          -          -          -          -                                                                                                                                                                                                                                                                                                                                                                                  -                                                                                                    -  
Project Management and Support -          -          -          -          -          -          1.0          1.0          1.0         1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0         1.0         1.0         1.0         1.0       1.0       1.0       1.0        1.0        1.0        1.0        1.0        1.0           
Training and Education -          -          -          -          -          -          0.5          0.5          0.5         0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.5         0.5         0.5         0.5         0.5       0.5       0.5       0.5        0.5        0.5        0.5        0.5        0.5           
Operations Documentation -          -          -          -          -          -          0.5          0.5          0.5         0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.5         0.5         0.5         0.5         0.5       0.5       0.5       0.5        0.5        0.5        0.5        0.5        0.5           
Web Portal -          -          -          -          -          -                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  -  
MSI/SCP Interface -          -          -          -          -          -          0.5          0.5          0.5         0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.5         0.5         0.5         0.5         0.5       0.5       0.5       0.5        0.5        0.5        0.5        0.5        0.5           
Agency Interface -          -          -          -          -          -          0.5          0.5          0.5         0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.5         0.5         0.5         0.5         0.5       0.5       0.5       0.5        0.5        0.5        0.5        0.5        0.5           
Account Management -          -          -          -          -          -          0.5          0.5          0.5         0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.5          0.5         0.5         0.5         0.5         0.5       0.5       0.5       0.5        0.5        0.5        0.5        0.5        0.5           
Operations - General -          -          -          -          -          -          2.0          2.0          2.0         2.0          2.0          2.0          2.0          2.0          2.0          2.0          2.0          2.0         2.0         2.0         2.0         2.0       2.0       2.0       2.0        2.0        2.0        2.0        2.0        2.0           
Operations - Production Scheduling -          -          -          -          -          -                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  -  
Operations – Data Base -          -          -          -          -          -                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  -  
Operations – Storage and Backup -          -          -          -          -          -                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  -  
Architecture -          -          -          -          -          -          1.0          1.0          1.0         1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0          1.0         1.0         1.0         1.0         1.0       1.0       1.0       1.0        1.0        1.0        1.0        1.0        1.0           

TOTAL Network -          -          -          -          -          -          16.2        16.2        16.2       16.2        16.2        16.2        16.2        16.2        16.2        16.2        16.2        16.2       16.2       16.2       16.0       16.0     16.0     16.0     15.0      14.8      14.8      14.8      14.2       14.2         

Incumbent
MSI SP

FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8
Please Specify Commencement Date

Incumbent Service Provider Employees (a) -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Incumbent Service Provider Contractors (a) -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Service Provider FTPs - Service Delivery -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           
Service Provider FTPs - Transition/Transformation -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

TOTAL MSI -                -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

MSI Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:
Incident and Problem Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Change and Release Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Capacity and Performance Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Request Management and Fulfillment -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Availability Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Configuration Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Service Level Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
IT Service Continuity Management/Disaster Recovery -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Financial Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Chargeback -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Security Management/Risk Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Equipment and Software Services (Including Asset Inventory) -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Project Management and Support -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Training and Education -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Operations Documentation -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Web Portal -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
MSI/SCP Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Agency Interface -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Account Management -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          
Service Desk -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -          

TOTAL MSI -          -          -          -          -          -          -          -          -         -          -          -          -          -          -          -          -          -        -        -        -        -       -       -       -        -        -        -        -        -           

Incumbent
Grand Total SP

FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8
Please Specify Commencement Date

Incumbent Service Provider Employees (a) -          -          -          -          -          -          33.9         33.9         33.9        33.9         33.9         33.9         33.9         33.9         33.9         33.9         33.9         33.9       33.9       33.9       32.1       32.1      32.1      32.1      31.0       29.8       26.4       24.7       24.4       21.8         
Incumbent Service Provider Contractors (a) -          -          -          -          -          -          19.9         19.9         19.9        19.9         19.9         19.9         19.9         19.9         19.9         19.9         19.9         19.9       19.9       19.9       18.6       18.6      18.6      18.6      18.5       18.2       18.4       14.8       12.0       10.9         
Service Provider FTPs - Service Delivery -          -          -          -          -          -          85.3         85.3         85.3        85.3         85.3         85.3         85.3         85.3         85.3         85.3         85.3         85.3       85.3       85.3       80.2       80.2      80.2      80.2      75.1       68.5       63.6       61.8       58.3       58.7         
Service Provider FTPs - Transition/Transformation -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -         -         -         -         -        -        -        -        -        -        -        -        -           

TOTAL Grand Total -                -          -          -          -          -          -          139.2       139.2       139.2      139.2       139.2       139.2       139.2       139.2       139.2       139.2       139.2       139.2     139.2     139.2     131.0     131.0    131.0    131.0    124.7     116.5     108.4     101.4     94.8       91.3         

(a)  Current FTE data for the Server and MSI functional areas is not available.  The roles and responsibilities for the Incumbent Provider do not align with the RFO Statements of Work.

 Pre-Commencement Transition  Stub Period  Year 1  Year 2 

 Year 1  Year 2 

 Pre-Commencement Transition  Stub Period  Year 1  Year 2 

 Pre-Commencement Transition  Stub Period 
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