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Personnel Projection Matrix

Grand Total
Incumbent
Mainframe - IBM z/0S sP Pre-Ca Transition Stub Period Year 1 Year2
ETEs Mol | Mo2 | Mo3 | Mo4a | Mos | Mo6 | Mo1 | Mo2 | Mo1 | mMo2 Mo3 | Mo Mo5 | Mo6 Mo7 | Mosg Mo9 | Mo10 | Mo11 | Mo12 | owa | ou2 | ows | owa | vear3 | veara | vears | vear6 | Year7 | vears

Please Specify C: Date
Incumbent Service Provider Employees 692 - - - - - - 182 182 182 182 182 182 182 182 182 182 182| 182| 182| 182| 166 166| 166| 166| 160| 146] 143| 130] 127 13
Incumbent Service Provider Contractors 15.1 - - - - - - 172 172 172 172 172 172 172 172 172 172 a72| a72| a72| 172| 16| 166| 166| 166| 150| 146] 143| 131] 123 18
Senvice Provider FTPs - Senvice Delivery - - - - - - 333 333 343 343 343 343 343 343 343 343 343]| 343| 373| 373| 343| 3a3| sas| 3a3| 320| 303| 276 270| 253 246
Senvice Provider FTPs - Transition ! 50 100 180 280 330 330 8.0 8.0 7.0 7.0 7.0 7.0 7.0 7.0 7.0 7.0 7.0 7.0 - - - - - - - - - - - -

TOTAL Mainframe - IBM 2/0S 843 50 100 180 280 330 330 767 767 767 767 767 767 767 767 767 767 767] 767| 727] 727| 675| e15| 75| e75| 630| 595] s62| s31]| 503 417

Mainframe Incumbent Service Provider Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above
Incident and Problem - - - - - - 102 102 12 112 12 112 12 112 12 112 12| m2| 14| 1a2| 133] 133| 133| 133| 124| 18| 110[ 104 97 9.1
Change and Release - - - - - - 06 06 06 06 06 06 0.6 06 0.6 06 0.6 06 06 06 05 05 05 05 05 05 04 04 04 02
Capacity and - - - - - - 48 48 48 48 48 48 48 48 48 48 48 48 48 48 48 48 48 48 45 42 38 33 33 33
Request and Fulfilment - - - - - - 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05
Availabil - - - - - - 03 03 03 03 03 03 03 03 03 03 03 03 03 03 03 03 03 03 03 03 03 03 03 03
Configurati - - - - - - 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10
Service Level - - - - - - 03 03 03 03 03 03 03 03 03 03 03 03 03 03 03 03 03 03 03 03 03 03 03 03
IT Service Continuity ter Recovery - - - - - - 1.0 1.0 1.0 10 10 10 10 1.0 10 1.0 10 10 10 10 09 09 09 09 09 08 07 07 07 07
Financial - - - - - - 03 03 03 03 03 03 03 03 03 03 03 03 03 03 03 03 03 03 03 03 03 03 02 02
hargeback - - - - - - 03 03 03 03 03 03 03 03 03 03 03 03 03 03 03 03 03 03 03 03 03 03 03 03
Securit - - - - - - 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 20
Equipment and Software Services (including Asset inventory) - - - - - - 30 30 30 30 30 30 30 30 30 30 30 30 30 30 28 28 28 28 27 25 24 22 21 20
Project and Support 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 10 10 10 10 10 10 10 10 10 10 10 10
Training and Education - - - - - - 05 05 05 05 05 05 05 05 05 05 05 05 05 05 03 03 03 03 03 03 03 03 03 03
Operations D - - - - - - 10 10 10 10 10 10 10 10 10 10 10 10 1.0 10 05 05 05 05 05 03 03 03 03 03
Web Portal - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
MSISCP Interface - - - - - - 01 01 01 01 01 01 01 01 01 01 01 01 01 01 01 01 01 01 01 01 01 01 01 01
Agency Interface - - - - - - 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10
Account 10 30 30 40 40 40 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 20 20 20 20 20 20
Operations - General 20 50 140 210 260 260 246 246 236 236 236 236 236 236 236 236 236| 236| 176| 176| 158 158| 158| 1s8| 157| 137] 13s5| 133] 120 115
Operations - Production Scheduling - - - - - - 80 80 80 8.0 80 80 80 80 80 80 8.0 80 8.0 80 74 74 74 74 64 6.4 53 53 46 45
Operations - Data Base - - - - - - 7.2 7.2 7.2 72 7.2 72 7.2 72 7.2 72 7.2 72 7.2 72 66 66 66 66 57 57 53 a1 41 41
Operations - Storage and Backup - - - - - - 30 30 30 30 30 30 30 30 30 30 30 30 30 3.0 28 28 28 28 26 25 24 22 22 20
Architecture - - - 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 1.0 10 10 10 10 1.0 10 1.0 10 10 10

TOTAL Mainframe - Incumbent Service Provider 50 100 190 280 330 330 767 767 767 767 767 767 767 767 767 767 767] 767 727] 727] evs5] ers] 75| e7s| 630] sos se2| s3i] sos 477

Incumbent
Mainframe - Unisys sp Pre-C Transition Stub Period Year1 Year2
FTEs Mol | Mo2 | Mo3 | Mo4 | Mos | Moe | Mo1 | Mo2 | Mo1 | mo2 Mo3 | Mo Mos | Moe Mo7 | Mo Mo9 | Mo10 | Mo11 | Mo12 | oQui | Qu2 | Qw3 | Qua | vears | veard | YearS | Year6 | Year7 | Years

Please Specify C Date

Incumbent Service Provider Employees

Incumbent Service Provider Contractors

Senice Provider FTPs - Service Delivery

Senice Provider FTPs - Transition/

TOTAL Mainframe - Unisys , , , , , - , , , , , 5 , , B

Mainframe Unisys Functional Support Information

Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:

Incident and Problem

Change and Release

Capacity and

Request and Fulfilment

Availabiliy

Configurati

Service Level

IT Service Continuit Disaster Recovery

Financial

Chargeback

Security

Equipment and Software Services (including Asset Inventory)

Project and Support

Training and Education

Operations

Web Portal

MSUSCP Interface

Agency Interface

Account

Operations - General

Operations - Production Scheduling

Operations — Data Base

Operations — Storage and Backup

Architecture

TOTAL Mainframe - Unisys

Incumbent
Print and Mail sp Pre-C Transition Stub Period Year1 Year2
FTEs Mol | Mo2 Mo3 | Mo4 | Mos | Mo6 | Mo1 Mo2 Mo 1 Mo 2 Mo3 Mo4 Mo5 Mo 6 Mo 7 Mo8 Mo9 | Mo10 | Mo11 | Mo12 | owa | ou2 | ows | owa | vears | veara | vears | vear6 | Year7 | vears
Please Specify C: Date
Incumbent Service Provider Employees 420 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Incumbent Service Provider Contractors 17.0 - - - - - - - - - - - - N - N - N - - - N N N N - N , B ) )

Senice Provider FTPs - Service Delivery

Senice Provider FTPs - Transition/

TOTAL Print and Mail 9. - - - - - - - - - - - - - - - - , - - - - - - - - - , , , ,

Print and Mail Functional Support Information

Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:

Incident and Problem

Change and Release

Capacity and

Request and Fuffilment

Availability

Configurati

Service Level

IT Service Continuit Disaster Recovery




Personnel Projection Matrix
Grand Total

Financial

Chargeback

Security

Equipment and Software Services (including Asset Inventory)

Project and Support

Training and Education

Operations D

Web Portal

MSUSCP Interface

Agency Interface

Account

Operations - General

Operations - Production Scheduling

Operations — Data Base

Operations - Storage and Backup

Architecture

TOTAL Print and Mail

Incumbent
server sP Pre-C Stub Period e Year2
FTES Mol | Mo2 | Mo3 Mo6 | Mo1 | Mo2 | Mol | Mo2 Mo3 Mo4 Mos Mo 6 Mo7 Mo8 Mo9 | Mo10 | Mo11 | Mo12 | oQui | qu2 | Qus | Qua | vear3 | veara | YearS | Year6 | Year7 | Years
Please Speciy C Date
Incumbent Service Provider Employees () - - - - - - 768 768 768 76.8 768 76.8 768 76.8 768 76.8 768| 768| 768| 768| 714| 714| 714| 714| 656| 618] 566| 536| 516 486
Incumbent Service Provider Contractors a) - - - - - - 59.1 59.1 59.1 59.1 59.1 59.1 59.1 59.1 59.1 59.1 591| 501| 501| 501| 532 532| 532| 532| 494| 4s5| 439| 389| 349 325
Service Provider FTPs - Senvice Delivery. - - - - - - 1335| 1402 1335| 1335| 1335| 1335| 1335| 1335| 1335| 1335| 1335| 1335| 1335| 1335 1227 1227 1227 1227| 1105| 993| 930| 881| 831 80.4
Service Provider FTPs - Transi 75.0 910 1080| 1210] 1330 1510 610 610 610 610 610 610 610 610 610 610 610 300 310] 310 310] 30| sio| a0l 310f 310 - - - -
TOTAL Server - 750 910 1080] 1210[ 1330 1510] 3304 3371] 3304 3304 3304 3304 3304 3304 3304[ 3304 3304[ 3084 3004 3004 2783[ 2783] 2783 2783 2565] 2376[ 1035] 1806 1696] 1614
Server Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:
Incident and Problem - - - 10 10 10 300 300 300 30.0 300 30.0 300 300 300 300 300| 300| 300| 300| 260| 260| 260| 260| 230| 220| 210| 210] 200 190
Change and Release - - - 10 10 10 07 07 07 07 07 07 07 07 07 07 07 07 07 07 07 07 07 07 06 06 05 05 04 04
Capacity and - - - 10 10 10 3.0 3.0 3.0 30 3.0 30 3.0 30 3.0 30 3.0 30 3.0 30 3.0 3.0 3.0 3.0 25 20 20 20 20 20
Request and Fulfilment 10 10 10 10 10 10 3.0 3.0 3.0 30 3.0 30 30 30 30 30 30 30 30 30 30 30 30 30 25 20 10 10 10 10
Availability - - - 10 10 10 10 10 10 10 10 10 10 10 10 10 10 1.0 10 10 10 10 10 10 10 10 10 10 10 10
c 50 8.0 100 100 100 100 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0 20 20 20 20 20 20 20 20 20 20 20 10 10 10
Service Level 10 10 10 10 10 10 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 15 10 10 10 10
IT Service Continuity Disaster Recovery 30 30 30 30 30 3.0 10 10 10 10 10 1.0 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10
Financial 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10
Chargeback 10 10 10 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 15 15 10 10 10 1.0
Security 50 8.0 100 100 160 160 95 95 95 95 95 95 95 95 95 95 95 95 95 95 9.0 9.0 9.0 9.0 9.0 9.0 8.0 8.0 7.0 71
Equipment and Software Services (including Asset Inventory) 20 20 3.0 3.0 3.0 40 140 140 140 140 140 140 140 140 140 140 10| 140| 140| 140| 14| mal maf uaf 100] 100 9.0 9.0 8.0 8.0
Project and Support 150 150 150 150 150 150 250 250 250 250 250 250 250 250 250 250 270| 230| 230| 230| 230| 230| 230f 230f 230| 230| 110 9.0 9.0 80
Training and Education 10 10 10 10 10 10 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 15 15 10 10 10 10
Operations D 10 10 20 20 20 20 40 40 40 40 40 40 40 40 40 40 20 20 20 20 20 20 20 20 15 15 10 10 10 10
Web Portal - - - 10 10 10 - - - - - - - - - - - - - - - - - - - - - - - -
MSISCP Interface 40 40 40 40 40 40 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05
Agency Interface - - - - - - 240 240 240 240 240 240 240 240 240 240 20| 2a0| 240| 240| 230| 230| 230| 230| 220| 220| 220| 220| 220 220
Account 250 300 330 330 330 330 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0 20 20 20 20 20 20
Operations - General 20 3.0 40 6.0 100 250 959 959 959 959 959 959 959 959 959 959| 1089| 839| 779| 779| 744| 744| 7aa| 74a] 717| 63| 438| 390| 364 349
Operations - Production Scheduling 20 3.0 40 6.0 6.0 6.0 269 269 269 269 269 269 269 269 269 269 269| 269| 269| 269| 252| 252| 252| 252| 236| 200] 200| 200| 180 160
Operations — Data Base 20 30 4.0 6.0 6.0 6.0 243 243 243 243 243 243 243 243 243 243 203| 2a3| 243| 243| 223| 223| 223| 223| 212] 180| 180| 160| 160 160
Operations — Storage and Backup 20 30 60 60 60 60 406 406 406 406 406 406 406 406 406 406 206| 406| 406| 406| 338| 338| 338| 338| 204| 52| 226| 207| 172 152
Architecture 20 3.0 50 6.0 8.0 100 8.0 8.0 8.0 8.0 8.0 8.0 8.0 8.0 8.0 8.0 8.0 6.0 40 40 40 40 40 40 40 40 30 20 20 20
TOTAL Server 750 o10] 1080[ 1210] 1330] 1510] 3304] 3304 3304 3304 3304 3304 3304 3304 3304 3304 3304 3084 3004 3004 2783] 2783 2783 [ 2783[ 2565] 2375 1034 1806[ 1605[ 1621
Incumbent
Data Center sP Pre-C Transi Stub Period Yea Year2
FTEs Mo1 | Mo2 | Mo3 | Mo4 | Mos | Mo6 | Mo1 | Mo2 | Mo1 Mo 2 Mo3 Mo 4 Mo Mo 6 Mo7 Mo8 Mo9 | Mo10 | Mo11 | Mo12 | ouwi | ouz | Qu3 | owa | vears | veara | vears | vears | vear7 | vears
Please Specify C: Date
Incumbent Service Provider Employees 50 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Incumbent Service Provider Contractors 20 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Senvice Provider FTPs - Senvice Delivery. - - - - - - 55.9 56.0 56.0 54,0 54.0 54.0 540 540 54.0 53.7 518 56| s516] 56| s16] s16| sis| si6| 56| s16] s16] s16] 516 516
Senvice Provider FTPs - Transition 95 111 123 135 12 140 4.0 35 20 20 20 20 20 20 20 20 - - - - - - - - - - - - - -
TOTAL Data Center 7.0 95 111 123 135 142 140 599 595 58.0 56.0 56.0 56.0 56.0 56.0 56.0 55.7 s18] s516] s16] s16] s16] s16] s18| si6] s16] s16] s16] s16] 516 516
Data Center Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total stalf projections above:
Incident and Problem - - - - - - 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10
Change and Release - - - - - - 25 25 25 25 25 25 25 25 25 25 25 25 25 25 25 25 25 25 25 25 25 25 25 25
Capacity and - - - - - - 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15
Request and Fufilment - - - - - - 25 25 25 25 25 25 25 25 25 25 25 25 25 25 25 25 25 25 25 25 25 25 25 25
Availabil - - - - - - 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10
Service Level - - - - - - 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15
IT Service Continuit isaster Recovery - - - - - - 05 05 05 05 05 05 05 05 05 05 01 01 01 01 01 01 01 01 01 01 01 01 01 01
Financial - - - - - - 08 08 08 08 08 08 08 08 08 08 08 08 08 08 08 08 08 08 08 08 08 08 08 08
hargeback - - - - - - 09 09 09 09 09 09 09 09 09 09 09 09 09 09 09 09 09 09 09 09 09 09 09 09
Security - - - - - - 129 129 129 129 129 129 129 129 129 129 120| 129| 120| 129| 120| 129| 120| 120| 129] 129] 29| 20| 129 129
Equipment and Software Services (Including Asset Inventory) - - - - - - 38 38 38 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18
Project and Support - - - - - - 10 12 12 12 12 12 12 12 12 12 12 12 12 12 12 12 12 12 12 12 12 12 12 12
Training and Education - - - - - - 01 01 01 01 01 01 01 01 01 01 01 01 01 01 01 01 01 01 01 01 01 01 01 01
Operations D - - - - - - 10 10 10 10 10 10 10 10 10 10 06 06 06 06 06 06 06 06 06 06 06 06 06 06
Web Portal 60 61 68 75 82 50 12 06 01 01 01 01 01 01 01 01 01 01 01 01 01 01 01 01 01 01 01 01 01 01
MSISCP Interface 35 50 55 60 60 90 a4 a4 34 34 34 34 34 34 34 31 14 12 12 12 12 12 14 12 12 12 12 12 12 12
Agency Interface - - - - - - 07 07 07 07 07 07 07 07 07 07 04 04 0.4 04 0.4 0.4 0.4 0.4 04 0.4 04 0.4 04 04
Account - - - - - - 06 06 06 06 06 06 06 06 06 06 05 05 05 05 05 05 05 05 05 05 05 05 05 05
Operations - General - - - - - - 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 4.0 40 40 4.0
Operations - Production Scheduling - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Operations - Data Base - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Operations — Storage and Backup - - - - - - 170 170 170 170 170 170 170 170 170 170 a70| 170) a7o0| a7o| 170l 170 170 a70f a70) a70| 70| 70| 170 170
Architecture - - - - - - 10 10 10 10 10 10 10 10 10 10 - - - - - - - - - - - - - -
TOTAL Data Center 95 111 123 135 142 140 599 595 58.0 56.0 56.0 56.0 56.0 56.0 56.0 55.7 s18| 516| s516| s16| s16] s16| s18| s16| s16] s516[ 516[ s16] 516 516




Personnel Projection Matrix

Grand Total
Incumbent
Network sp Pre-C Stub Period Ye Year2
FTES Mol | Mo2 | Mo3 | Mo4 | Mos | Moe | Mo1 | Mo2 | Mo1 | mo2 Mo3 | Mo Mos | Mo Mo 7 Mo8 Mo9 | Mo10 | Mo11 | Mo12 | oQui | qu2 | Qus | Qua | vears | veard | YearS | Year6 | Year7 | Years
Please Specify C Date
Incumbent Service Provider Employees 160 - - - - - - 56 56 56 56 56 56 56 56 56 56 56 56 56 56 55 55 55 55 53 52 52 52 51 51
Incumbent Service Provider Contractors 30 - - - - - - 26 26 26 26 26 26 26 26 26 26 26 26 26 26 25 25 25 25 23 22 22 2.2 21 21
Senvice Provider FTPs - Service Delivery - - - - - - 120 120 120 120 120 120 120 120 120 120 120 120| 120] 120| 120| 120 20| 120f 14| 14| mal 04| 100 100
Service Provider FTPs - Transition 7.0 100 125 165 165 185 120 120 120 120 120 120 120 120 120 120 120 100] 100] 100 70 70 70 70 20 20 - - - -
TOTAL Network 190 70 100 125 165 165 185 322 322 322 322 322 322 322 322 322 322 322| 302] 302] 302| 270] 270] 270] 270] 210] 208] 188[ 78] 172 172
Network Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:
Incident and Problem - - - - - - 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10
Change and Release - - - - - - 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10
Capacity and Performance - - - - - - 10 10 10 1.0 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10
Request and Fulfilment - - - - - - 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10
Availabity - - - - - - 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05
Configurati - - - - - - 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05
Service Level - - - - - - 03 03 03 03 03 03 03 03 03 03 03 03 03 03 03 03 03 03 03 03 03 03 03 03
IT Service Continuity Disaster Recovery 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 05 05 05 05 05 05
Financial - - - - - - 02 02 02 02 02 02 02 02 02 02 02 02 02 02 02 02 02 02 02 02 02 02 02 02
Chargeback - - - - - - 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05
Securit 10 10 10 10 10 10 37 37 37 37 37 37 37 27 27 27 27 27 27 27 25 25 25 25 20 18 18 18 12 12
Equipment and Software Services (including Asset Inventory) - - - - - - 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15 10 10 10
Project and Support 10 20 20 20 20 20 30 30 30 30 30 30 30 30 30 4.0 40 30 3.0 30 30 30 30 30 20 20 10 10 10 10
Training and Education - 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05
Operations D 10 10 10 10 10 10 15 15 15 15 15 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05
Web Portal - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
MSUSCP Interface 10 10 20 20 20 20 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05
Agency Interface - - - - - - 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05
Account 10 10 10 10 10 10 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05
Operations - General 10 25 40 8.0 80 100 15 15 15 125 125 135 135 155 155 155 155 135| a35| 13s| 105] 105| 105] 105 65 65 55 50 50 50
Operations - Production Scheduling - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Operations — Data Base - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Operations -~ Storage and Backup - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Architecture - - - - - - 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10
TOTAL Network 7.0 100 125 165 165 185 312 312 312 322 322 322 322 332 332 342 3a2| 312] 312] 312] 280] 280] 280] 280] 200] 218 108[ 188[ 182 182
Incumbent
ms| sp Pre-C Transition Stub Period Yea Year2
FTEs Mol | Mo2 | Mo3 | Mo4a | Mos | Moe | Mo1 | Mo2 | Mo1 | mMo2 Mo3 | Mo4 Mo5 | Mo6 Mo7 | Mosg Mo9 | Mo10 | Mo11 | Mo12 | owa | ou2 | ows | owa | vear3 | veara | vears | vear6 | Year7 | vears
Please Specify C Date
Incumbent Service Provider Employees (a) - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Incumbent Service Provider Contractors 5 - - - - - - - N N - - - - - - - N - N , B B B N } N ) N , ,
Senvice Provider FTPs - Service Delivery - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Senvice Provider FTPs - Transition - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
TOTAL MS! - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
MS! Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above
incident and Problem - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Change and Release - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Capacity and - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Request and Fulfilment - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Availability - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Service Level - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
IT Service Continuit Disaster Recovery - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Financial - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Chargeback - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Securit - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Equipment and Software Services (Including Asset Inventory) - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Project and Support - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Training and Education - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Operations D - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Web Portal - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
MSISCP Interface - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Agency Interface - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Account - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Service Desk - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
TOTAL MS! - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Incumbent
Grand Total sp Pre-C Stub Period Ye Year2
FTES Mol | Mo2 | Mo3 | Mo4 | Mos | Moe | Mo1 | Mo2 | Mo1 | mo2 Mo3 | Mo Mos | Moe Mo7 | Mo Mo9 | Mo10 | Mo11 | Mo12 | oQui | qu2 | Qu3 | Qua | vear3 | veara | YearS | Year6 | Year7 | Years
Please Specify C Date
Incumbent Service Provider Employees () - - - - - - 1006 | 1006 1006| 1006| 1006| 1006| 1006| 1006| 1006| 1006| 1006| 1006| 1006| 1006| 935| 935| 935| o935| s69| 816| 761| 718| 694 650
Incumbent Service Provider Contractors B - - - - - - 78.9 789 789 789 789 789 789 789 789 789 789 789| 789| 789| 723| 723 723| 723| e67| 623| 604 sa2| 493 464
Senvice Provider FTPs - Service Delivery - - - - - - - 2347 | 2348| 2358| 2338| 2338| 2338| 2338| 2338| 2338| 2335| 2316| 2314| 2344| 2344 2206 2206| 2208| 2206| 2055| 1926| 1836| 177.1| 1700| 1666
Service Provider FTPs - Transi 965| 1221] 1508 1790] 1967] 2165 850 845 820 820 820 820 820 820 820 820 800| 60| a10] a10| 80| 3ol 3so[ 380 330] 330 - - - -
TOTAL Grand Total - 95| 1221 1508| 1790| 1967] 2165| 4992| 4988 4973| 4953| 4953| 4953| 4953| 4953| 4953| 4950] a4911| 469 4549 4549 4244 4244 4246 4244 3021 3695| 3201 ] 3031] 2887] 2779




Personnel Projection Matrix
All Locations
Transition and Transformation

Mainframe - IBM z/OS

Incumbent
sP

FTEs

Pre-C:

Tran:

tion

Stub

eriod

Mo4

Mo 5

Mo 1

Mo2

Mo 7

Mo 10

Mo 11

Mo 12

Qi

Qr2

Q3

Qtrd

Year3

Year4

Year5

Year 6

Year 7

Years

Please Specify Ct Date

Incumbent Service Provider Employees

69.2

Incumbent Service Provider Contractors

151

Service Provider FTPs - Service Delivery

Service Provider FTPs - Transition/T:

50

100

180

280

330

33.0

80

80

7.0

7.0

7.0

7.0

7.0

7.0

7.0

7.0

7.0

7.0

TOTAL Mainframe - IBM z/0S

5.0

100

18.0

280

330

330

8.0

8.0

7.0

7.0

7.0

7.0

7.0

7.0

7.0

7.0

7.0

7.0

Incident and Problem

Service Provider must

rovide FTP informatior

by functior

rea that re

nciles to t

e total staff

projections

above

ial support

Change and Release

Capacity and Perf

Request and Fulfiliment

Availability

s

Service Level

IT Service Continuity Disaster Recovery

Financial

Chargeback

Security.

Equipment and Software Services (Including Asset Invent

Project and Support

1.0

Training and Education

Operations D

Web Portal

MSUSCP Interface

Agency Interface

Account

30

3.0

40

4.0

Operations - General

50

140

6.0

6.0

Operations - Production Scheduling

260

260

Operations — Data Base

Operations — Storage and Backup

Architecture

1.0

1.0

TOTAL Mainframe - Incumbent Service Provider

280

330

330

7.0

Mainframe - Unisys

Incumbent
sP

FTEs

Pre-C:

Tran:

tion

Stub

eriod

Mo4

Mo 5

Mo 1

Mo2

Mo 7

Mo 11

Mo 12

Qi

Qr2

Q3

Qtrd

Year3

Year4

Year5

Year 6

Year 7

Years

Please Specify Ct Date

Incumbent Service Provider Employees

280

Incumbent Service Provider Contractors

o

Service Provider FTPs - Service Delivery

Service Provider FTPs - Transition/T:

TOTAL Mainframe - Unisys

Mainframe Unisys Functional Support Information

Service Pre

vider must provide FTP informatior

by function

al support

rea that re

nciles to !

e total staff

projections

above:

Incident and Problem

Change and Release

Capacity and Perf

Request and Fulfiliment

Availability

s

Service Level

IT Service Continuity Disaster Recovery

Financial

Chargeback

Security.

Equipment and Software Services (Including Asset Invents

Project and Support

Training and Education

Operations D

Web Portal

MSUSCP Interface

Agency Interface

Account

Operations - General

Operations - Production Scheduling

Operations — Data Base

Operations — Storage and Backup

Architecture

TOTAL Mainframe - Unisys

Print and Mail

Incumbent
sP

FTEs

Pre-C:

Tran:

tion

Stub

eriod

Mo4

Mo 5

Mo 1

Mo2

Mo 7

Mo 10

Mo 11

Mo 12

Qi

Qr2

Q3

Qtrd

Year3

Year4

Year5

Year 6

Year 7

Years

Please Specify Ct Date

Incumbent Service Provider Employees

420

Incumbent Service Provider Contractors

17.0

Service Provider FTPs - Service Delivery

Service Provider FTPs - Transition/T:

TOTAL Print and Mail

59.0

Print and Mail Functional Support Information

Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:

Incident and Problem

1




Change and Release

Capacity and Perfc

Request and Fulfiliment

Availability

s

Service Level

IT Service Continuity Disaster Recoven

Financial - - - - - - - - - - - - - - - - - - - - - - - - - - -
Chargeback g o - - - - - -
Security = = - = B = B = = o o o o o o o o - - - B B B - B B - -
Equipment and Software Services (Including Asset Invent B = - = = = = = = 2 g o g o - -
Project and Support - - = = g g g - }

Training and Education

Operations D

Web Portal

MSUSCP Interface

Agency Interface

Account

Operations - General

Operations - Production Scheduling

Operations — Data Base

Operations — Storage and Backup

Architecture

TOTAL Print and Mail

Incumbent
Server sP Pre-C: Transition Stub Period Yea Year2
FTEs Mo 1 Mo2 Mo3 Mo4 Mo 5 Mo 6 Mo 1 Mo2 Mo 1 Mo2 Mo3 Mo4 Mo 5 Mo 6 Mo 7 Mo38 Mo9 | Mo10 | Mol | Mo12 | Qw1 | Qw2 | Qw3 | Qwa | Year3 | Yeard | Year5 | Year6 | Year7 | Year8
Please Specify Ct Date
Incumbent Service Provider Employees (a) - - - = = = = = = = - = = = = = = = = = = = R
Incumbent Service Provider Contractors - - - - - - - = = = = = = = = = = = = = = = = = = = = = =
Service Provider FTPs - Service Delivery - - - - B = B = B = B = B s = s = = = = = = - - - -
Service Provider FTPs - Transition/T: 750 91.0 108.0 121.0 1330 151.0 610 610 610 610 610 610 610 61.0 610 61.0 610 390 310 310 310| 310[ 310]| 310 310 310 = = = =
TOTAL Server 750 910 108.0 1210 1330 151.0 610 610 610 610 610 610 610 610 610 610 610 390 310 310 310| 310] 310] 310 310 310
Server Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:
Incident and Problem - 1.0 1.0 10 - - - - -
Change and Release - 1.0 1.0 1.0 - = - = - = - = = = = = = = = = = = = = = = = =
Capacity and Pert - - - 1.0 1.0 1.0 - - - - -
Request and Fulfiliment 1.0 10 1.0 10 1.0 1.0 - = = = = = = - - = = = = = = = = = = =
Availability - - - 1.0 1.0 1.0 - = = = = = = s = s = = = = = - B
c 5.0 8.0 100 100 100 100 40 40 40 4.0 4.0 4.0 4.0 4.0 4.0 4.0
Service Level 1.0 1.0 1.0 1.0 1.0 1.0 - - - - - - - = = = = - = - - - - = = = = = = =
IT Service Continuity Disaster Recovery 30 30 30 3.0 30 30 - - - - - - - -
Financial 1.0 10 1.0 10 1.0 10 - - - - -
Chargeback 10 1.0 1.0 20 2.0 2.0 - - - - - - - - - - - - - - - - - - - - - - - -
Security 5.0 8.0 10.0 100 16.0 160 - - - - -
Equipment and Software Services (Including Asset Invent 2.0 20 30 30 30 4.0 - - = = = = - = - = - - - = = = = = = = = = = =
Project and Support 150 150 150 150 150 150 14.0 14.0 14.0 14.0 14.0 14.0 14.0 14.0 14.0 14.0 16.0 120 120 120 120 120 120 120 120 120
Training and Education 1.0 1.0 1.0 10 1.0 10 B B B = = = = = = -
Operations D 1.0 1.0 2.0 2.0 2.0 2.0 2.0 20 2.0 20 2.0 20 2.0 20 2.0 2.0 - = = = - - = = = = - -
Web Portal - - - 1.0 1.0 1.0 = = - = = s = s = s = = =
MSUSCP Interface 40 4.0 40 40 40 4.0 - = = s s
Agency Interface - - - - - - - = - = - = = = = = - - = = = = = = = = = = = =
Account 250 300 330 330 330 330 - - - - - - - = B = B B B B B B B B B B
Operations - General 2.0 3.0 4.0 6.0 100 250 36.0 36.0 36.0 36.0 36.0 36.0 36.0 36.0 36.0 36.0 49.0 240 180 180 180| 180| 180| 180 180 180 - - - -
Operations - Production Scheduling 2.0 3.0 4.0 6.0 6.0 6.0 - = - = - = = = = = = = = = = = = = = = =
Operations — Data Base 2.0 3.0 4.0 6.0 6.0 6.0 - - - - -
Operations — Storage and Backup 2.0 3.0 6.0 6.0 6.0 6.0 - - = = - = - = - = = = - = = = = = = = = = = =
Architecture 20 30 5.0 6.0 8.0 100 5.0 50 5.0 5.0 5.0 50 5.0 50 5.0 5.0 5.0 3.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
TOTAL Server 750 910 108.0 121.0 1330 151.0 610 610 610 610 610 610 610 610 610 610 700 390 310 310 310| 310] 310] 310 310 310
Incumbent
Data Center sP Pre-C: Transition Stub Period Yea Year2
FTEs Mo 1 Mo2 Mo3 Mo4 Mo 5 Mo 6 Mo 1 Mo2 Mo 1 Mo2 Mo3 Mo4 Mo 5 Mo 6 Mo 7 Mo38 Mo9 | Mo10 | Mol | Mo12 | Qw1 | Qw2 | Qw3 | Qwd | Year3 | Yeard | Year5 | Year6 | Year7 | Year8
Please Specify Ct Date
Incumbent Service Provider Employees 50 - - - = = = = = = = - = = = = = = = = = = = R
Incumbent Service Provider Contractors 2.0 - - - - - - - = = = = = = = = = = = = = = = = = = = = =
Service Provider FTPs - Service Delivery - - B = B = B = B s = s s = -
Service Provider FTPs - Transition/T: 95 11 123 135 142 140 40 35 2.0 2.0 2.0 2.0 2.0 2.0 20 2.0 - - - - - - - - - o o o o o
TOTAL Data Center 9.5 111 123 135 14.2 140 40 35 2.0 20 20 20 2.0 20 2.0 20
Data Center Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:
Incident and Problem - - = = = s s -
Change and Release - - - - = = = = - = - = - = = - = = = = = = = = = = = =
Capacity and Pert - - - - = = = s s -
Request and Fulfilment - - - = = = = = = = - = = = = = = = = = = =
Availability - = - = = = - = - s = s = s = s = - - B B -
Service Level - - - - - - - = - = - = = = - = = = = = = = = = = = = = = =
IT Service Continuity. Disaster Recovery = = = = = s s s = s B - B B
Financial - - = = = s s -
Chargeback = s = s = s = s = s = s = s = s = = = = = = = = = = = = - -
Security - - = = = s s -
Equipment and Software Services (Including Asset Invent - - - = = = = = - = - = - - = = = = = = = = = = = =
Project and Support - = - = = = = s = s = s = s B - B B B
Training and Education - - = = = s s -
Operations D - - - - - - = - = - = - = = = - = = = = = = = = = = = = =
Web Portal 6.0 6.1 6.8 75 82 50 1.0 05 - - - -




MSUSCP Interface

6.0

9.0

2.0

20

2.0

20

Agency Interface

Account

Operations - General

Operations - Production Scheduling

Operations — Data Base

Operations — Storage and Backup

Architecture

TOTAL Data Center

135

Network

Incumbent

FTEs

Pre-C:

Tran:

Stub

eriod

Mo4

Mo 1

Mo2

Mo 10

Mo 11

Mo 12

Qi

Qr2

Q3

Qtrd

Year3

Year 4

Year5

Year 6

Year 7

Years

Please Specify Ct Date

Incumbent Service Provider Employees

160

Incumbent Service Provider Contractors

Service Provider FTPs - Service Delivery

Service Provider FTPs - Transition/T:

7.0

100

125

165

165

185

120

120

120

120

120

120

100

100

100

7.0

7.0

7.0

20

20

TOTAL Network

7.0

100

125

165

16.5

185

12.0

12.0

12.0

12.0

120

120

10.0

10.0

10.0

7.0

7.0

7.0

20

20

Network Functional Support Information

Service Pre

vider must provide FTP informatior

by function

al support

rea that re«

nciles to t!

e total staff

projections

above:

Incident and Problem

Change and Release

Capacity and Perf

Request and Fulfiliment

Availability

s

Service Level

IT Service Continuity Disaster Recovery

1.0

Financial

Chargeback

Security.

1.0

1.0

10

Equipment and Software Services (Including Asset Invent

Project and Support

20

2.0

20

2.0

20

30

2.0

2.0

1.0

Training and Education

05

Operations D

10

1.0

1.0

10

Web Portal

1.0

MSUSCP Interface

2.0

20

Agency Interface

Account

10

1.0

1.0

Operations - General

25

7.0

8.0

8.0

5.0

1.0

Operations - Production Scheduling

8.0

100

Operations — Data Base

Operations — Storage and Backup

Architecture

TOTAL Network

100

165

16.5

185

130

msl

Incumbent

FTEs

Pre-C:

Tran:

tion

Stub

eriod

Mo4

Mo 5

Mo 1

Mo2

Year5

Year 6

Year 7

Years

Please Specify Ct Date

Incumbent Service Provider Employees

(a)

Incumbent Service Provider Contractors

)

Service Provider FTPs - Service Delivery

Service Provider FTPs - Transition/T:

TOTAL MSI

MSI Functional Support Information

Service Pre

vider must provide FTP informatior

by function

al support

rea that re«

nciles to !

e total staff

projections

above:

Incident and Problem

Change and Release

Capacity and Perf

Request and Fulfiliment

Availability

s

Service Level

IT Service Continuity Disaster Recovery

Financial

Chargeback

Security.

Equipment and Software Services (Including Asset Invents

Project and Support

Training and Education

Operations D

Web Portal

MSUSCP Interface

Agency Interface

Account

Service Desk

TOTAL MSI

Grand Total

Incumbent

FTEs

Pre-C:

Tran:

tion

Stub

eriod

Mo4

Mo 5

Mo 1

Mo2

Mo 7

Mo 10

Mo 11

Mo 12

Qi

Qr2

Q3

Qtrd

Year3

Year4

Year5

Year 6

Year 7

Years

Please Specify Ct Date

Incumbent Service Provider Employees

(a)

Incumbent Service Provider Contractors

Service Provider FTPs - Service Delivery

Service Provider FTPs - Transition/T:

965

150.8

179.0

196.7

850

845

820

820

820

820

800

56.0

410

410

380

380

380

380

330

330

TOTAL Grand Total

| |

965

150.8

179.0

196.7

850

845

820

820

820

820

800

56.0

410

410

380

380

380

380

330

330




(a) Current FTE data for the Server and MS! functional areas is not available. The roles and responsibilities for the Incumbent Provider do not align with the RFO Statements of Work.



Personnel Projection Matrix
Non-Consolidated Service Locations
Steady State

Mainframe - IBM z/OS

Incumbent
sP

FTEs

Tran:

tion

Stub

eriod

Mo4

Mo 5

Mo 1

Mo2

Mo 7

Mo9 | Mo10

Mo 11

Mo 12

Qi Qr2

Q3 Qtrd

Year3

Year4

Year5

Year 6

Year 7

Years

Please Specify Ct Date

Incumbent Service Provider Employees

69.2

Incumbent Service Provider Contractors

Service Provider FTPs - Service Delivery

Service Provider FTPs - Transition/T:

TOTAL Mainframe - IBM z/0S

Incident and Problem

Service Provider must

rovide FTP informatior

by functior

al support

rea that re

nciles to t

e total staff

projections above

Change and Release

Capacity and P

Request and Fulfiliment

Availability

s

Service Level

IT Service Continuity Disaster Recovery

Financial

Chargeback

Security.

Equipment and Software Services (Including Asset Invents

Project and Support

Training and Education

Operations D

Web Portal

MSUSCP Interface

Agency Interface

Account

Operations - General

Operations - Production Scheduling

Operations — Data Base

Operations — Storage and Backup

Architecture

TOTAL Mainframe - Incumbent Service Provider

Mainframe - Unisvs

Incumbent
sp

FTEs

Pre-C:

Tran:

tion

Stub

eriod

Mo4

Mo 5

Mo 1

Mo2

Mo 7

Mo9 | Mo10

Mo 11

Mo 12

Qi Qr2

Q3 Qtrd

Year3

Year4

Year5

Year 6

Year 7

Years

Please Specify Ct Date

Incumbent Service Provider Employees

280

Incumbent Service Provider Contractors

1.0

Service Provider FTPs - Service Delivery

Service Provider FTPs - Transition/T:

TOTAL Mainframe - Unisys

Mainframe Unisys Functional Support Information

Service Pre

vider must provide FTP informatior

by function

al support

rea that re«

nciles to t!

e total staff

projections

above:

Incident and Problem

Change and Release

Capacity and P

Request and Fulfiliment

Availability

s

Service Level

IT Service Continuity Disaster Recovery

Financial

Chargeback

Security.

Equipment and Software Services (Including Asset Invents

Project and Support

Training and Education

Operations D

Web Portal

MSUSCP Interface

Agency Interface

Account

Operations - General

Operations - Production Scheduling

Operations — Data Base

Operations — Storage and Backup

Architecture

TOTAL Mainframe - Unisys

Print and Mail

Incumbent
sP

FTEs

Tran:

tion

Stub

eriod

Ye:

2

Mo4

Mos |

Mo 6

Mo 1

Mo2

Qr1 [ quz

Year3

Year4

Year5

Year 6

Year 7

Years

Please Specify Ct Date

Q3 I Qtrd

Incumbent Service Provider Employees

420




Service Provider FTPs - Service Delivery

Service Provider FTPs - Transition/T:

TOTAL Print and Mail

Print and Mail Functional Support Information

Service Pre

vider must provide FTP informatior

by function

al support

rea that rect

nciles to t!

e total staff

projections

above:

Incident and Problem

Change and Release

Capacity and P

Request and Fulfiliment

Availability

s

Service Level

IT Service Continuity Disaster Recoven

Financial

Chargeback

Security.

Equipment and Software Services (Including Asset Invents
Project and Support

Training and Education

Operations D

Web Portal

MSUSCP Interface

Agency Interface

Account

Operations - General

Operations - Production Scheduling

Operations — Data Base

Operations — Storage and Backup

Architecture

TOTAL Print and Mail

Server

Incumbent

FTEs

Pre-C:

Tran:

tion

Stub

eriod

Mo4

Mo 5

Mo 1

Mo2

Mo 1

Mo2

Mo

3

Mo 7

Mo 10

Mo 11

Mo 12

Qi

Qr2

Q3

Qtrd

Year3

Year4

Year5

Year 6

Year 7

Years

Please Specify Ct Date

Incumbent Service Provider Employees

233

233

233

233

2

3.3

233

233

233

233

233

233

233

215

215

215

215

204

187

185

171

163

160

Incumbent Service Provider Contractors

167

16.7

167

16.7

1

6.7

16.7

167

167

167

167

167

167

149

149

149

149

138

120

118

105

9.7

Service Provider FTPs - Service Delivery

300

300

300

30.0

3

0.0

30.0

300

300

300

300

300

300

282

282

282

282

271

253

251

238

230

220

Service Provider FTPs - Transition/T:

TOTAL Server

700

70.0

700

70.0

700

70.0

700

700

700

700

700

700

646

646

646

646

613

56.0

554

514

490

473

Server Functional Support Information

Service Pre

vider must provide FTP informatior

by function

al support

rea that re«

nciles to t!

e total staff

projections

above:

Incident and Problem

Change and Release

Capacity and P

Request and Fulfiliment

Availability

s

Service Level

IT Service Continuity Disaster Recovery

Financial

Chargeback

Security.

Equipment and Software Services (Including Asset Invents

Project and Support

Training and Education

Operations D

Web Portal

MSUSCP Interface

Agency Interface

Account

200

200

200

Operations - General

Operations - Production Scheduling

44

44

44

44

Operations — Data Base

243

243

2

4.3

243

243

223

223

223

223

212

180

180

16.0

Operations — Storage and Backup

183

183

183

1

8.3

183

183

183

183

183

183

183

183

183

149

149

149

149

127

106

100

9.0

Architecture

3.0

30

3.0

3.0

30

3.0

30

3.0

30

3.0

30

30

3.0

3.0

3.0

30

30

30

2.0

TOTAL Server

I

700

700

700

7

0.0

700

700

700

700

700

700

700

700

700

646

646

646

646

613

56.0

554

514

490

480

Data Center

Incumbent

FTEs

Pre-C:

Tran:

tion

Stub

eriod

Mo4

Mo 5

Mo 1

Mo2

Mo 7

Mo 10

Mo 11

Mo 12

Qi

Q3

Qtrd

Year3

Year4

Year5

Year 6

Year 7

Years

Please Specify Ct Date

Incumbent Service Provider Employees

Incumbent Service Provider Contractors

Service Provider FTPs - Service Delivery

Service Provider FTPs - Transition/T:

TOTAL Data Center

Data Center Functional Support Information

Service Pre

vider must provide FTP informatior

by function

al support

rea that re«

nciles to !

e total staff

projections

above:

Incident and Problem

Change and Release

Capacity and P

Request and Fulfilment

X > o0
° o [o




Availability

Service Level B - - = - = = = = = = = g o g o g g g - - - - - - - - - - -
IT Service Continuity Disaster Recoven - - - = - = - = - = = = = o g o g g g 2 2 - - - - . - - - -
Financial - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Chargeback B . - - - - - - B - . } - } - - - - - - - - - - - - - - - -
Security - - - = - = - = - = = o g o g o g g g - - - - - B B B - B B
Equipment and Software Services (Including Asset Invent - - B = - = - = - = - = = = = o o o o o o o o - - - - - - -
Project and Support - - - = - = - = - = = = = o 2 o 2 2 2 2 - - - - - - - - . .
Training and Education - - B = - = B = B = = = o o o o o o o - - - B B B - - B - B
Operations D B - - = = = = = = = = = g o g 2 2 2 2 - - - - - . - - - - -
Web Portal - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
MSISCP Interface - - B = - = B = B = = = o o o o o o o o - - B B B - - B - -
Agency Interface - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Account - - - = - = - = - = = o g o g o g g g - - - B - B - - - B B
Operations - General B = - = - = - = - = = o o o o g o o o - - - - - - - - - - .
Operations - Production Scheduling - - - = - = - = - = = = = o g o g g g 2 - - - - - - - - - -
Operations — Data Base B - - = B = B = - = = = o o o o o o o - - - - B B - - B - B
Operations  Storage and Backup B - = = = = = = = = = = g g 2 g 2 2 2 - - - - - - - - - - -
Architecture - - - - - - - - - = = = 2 o 2 o 2 2 2 - - - - - - - - - - -
TOTAL Data Center. - - - - - - - - - - - - - - - - - - - - - - - - - - - - B B
Incumbent
Network Pre-C Transition Stub Period Yea Year2
FTEs Mo1 Mo2 Mo3 Mod Mos Mo6 Mol Mo2 Mol Mo2 Mo3 Mod Mos Mo6 Mo7 Mo8 Mo9 | Mo10 | Moil | Mo12 | Q1 | Qw2 | Qw3 | Qw4 | Years | Yeard | Years | Year6 | Year7 | Years
Please Specify C: Date
incumbent Service Provider Employees 160 - - - = - = - = - = - = = o o o o g o o o - - - B B B B B B
incumbent Service Provider Contractors 30 B = - = - = - = - = = = o o o o o o o o - - - - - - - - - -
Service Provider FTPs - Service Delivery - - - = - = - = - = = = = o 2 o 2 2 2 2 - - - - - - - - - -
Service Provider FTPs - Transition/Ti - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
TOTAL Network 19.0 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Network Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:
Iincident and Problem - - - = - = - = - = = = 2 o 2 o 2 2 2 2 - - - - - - - - - -
Change and Release - - B = - = B = B = = = o o o o o o o - - - B B B - - B - B
Capacity and P B - - = - = - = - = = = 2 g 2 g 2 2 2 - - - - - - - - - - -
Request and Fulfilment - - - = - = - = - = B = = o g o g g g g - - - - - - B B B B
Availability B = - = - = - = - = = = o g o 2 g g o - - - - - - - - - - -
Service Level B = B = B = - = - = = = o o o o o o o - - - B - - B - - - -
IT Service Continuity Disaster Recovery B - = = = = = - = - = = 2 g 2 g 2 2 2 2 - - - - - - - - - -
Financial - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Chargeback B B B - B - B - B - B - - - B - - - B - - B B - - B - - - -
Security - - - = - = - = - = = g 2 g 2 o 2 2 2 - - - - - - - - - - -
Equipment and Software Services (Including Asset Invent - - - - B = - = - = B = = o o o o o o o g - - - B B B - - -
Project and Support B - - = - = = = = = = = g o g o g g g - - - - - - - - - - -
Training and Education - - - = - = - = - = = = 2 o g o g g g - - - - - - - - - - .
Operations D B - - = B = B = - = = = o o o o o o o - - - - B B - - B - -
Web Portal - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
MSISCP Interface - - - = - = - = - = = = g o g o g g g - - - - - B - B - - -
Agency Interface - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Account - - - = - = - = - = = g 2 o 2 o 2 2 2 - - - - - - - - - - -
Operations - General - - B = - = B = B = = = o o o o o o o - - - B B B - B B - -
Operations - Production Scheduling B - B = = = = = = = = = = o g 2 2 2 2 2 - - - - - - - - - -
Operations — Data Base - - - = - = - = - = = = 2 o 2 o 2 2 2 2 - - - - - - - - - -
Operations  Storage and Backup - - B = - = B = B = = = = o o o o o o o - - - B B - - B - -
Architecture B - B - B - - - - = = = 2 o 2 o 2 2 2 - - - - - - - - - - -
TOTAL Network - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Incumbent
ms! Pre-C Transition Stub Period Yea Year2
FTEs Mol Mo2 Mo3 Mod Mos Mo6 Mol Mo2 Mol Mo2 Mo3 Mod Mos Mo6 Mo7 Mo8 Mo9 | Mo10 | Moil | Mo12 | Qw1 | Qw2 | Qw3 | Qw4 | Years | veard | Years | Year6 | Year7 | Years
Please Specify C: Date
incumbent Service Provider Employees (@ - - - = - = - = - = = = = o o o o o o o g - - B B B B B B B
Incumbent Service Provider Contractors ) B = - = - = - = - = = = o g o 2 g g o o - - - - - - B - B -
Service Provider FTPs - Service Delivery - - - = - = - = - = = = = o 2 o 2 2 2 2 - - - - - - - - - -
Service Provider FTPs - Transition/Ti - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
TOTAL MSI - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
MS| Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:
Iincident and Problem - - - = - = - = - = = = 2 o 2 o 2 2 2 2 - - - - - - - - - -
Change and Release - - B = - = B = B = = = o o o o o o o o - - - B - B B - - -
Capacity and P B - - = - = - = - = = = 2 g 2 g 2 2 2 - - - - - - - - - - -
Request and Fulfilment - - - - - = - = - = B = = = g o g g g g g g - - - - - B B B
Availability B = - = - = - = - = = = o o o g g o o - - - - - - - - - - -
Service Level B = B = B = - = - = = = o o o o o o o - - - B B - - B - B B
IT Service Continuity Disaster Recovery B - = = = = = = = - = = 2 g 2 g 2 2 2 2 - - - - - - - - - -
Financial - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Chargeback B - - - B - B - B - B - B - - - B B - - B - - B B - B B - -
Security B - - = - = - = - = = g 2 g 2 g 2 2 2 - - - - - - - - - - -
Equipment and Software Services (Including Asset Invent - - - - - = B = B = - = = = g o o o g g g g - - - B B B B B
Project and Support - - - - - - - - - - - = = g 2 g 2 2 2 2 2 - - - - - - - - -




Training and Education

Operations D

Web Portal

MSUSCP Interface

Agency Interface

Account B - B - = - B - = = = =

Service Desk - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
TOTAL MSI - - - - - - - - - - - - - - - - - - - - - - - - - - -

Incumbent
Grand Total Pre-C( Transition Stub Period Yea Year2
FTEs Mo1 Mo2 Mo3 Mod Mos Mo6 Mol Mo2 Mol Mo2 Mo3 Mod Mos Mo6 Mo7 Mo8 Mo9 | Mo10 | Mo1l | Mo12 | Q1 | Qw2 | Qw3 | Qw4 | Years | eard | Years | ear6 | Year7 | Years

Please Specify C: Date

incumbent Service Provider Employees @ - - - 233 233 233 233 233 233 233 233 233 233 233| 233 233| 233| 215[ 215| 215| 215[ 204 187] 85| 17| 163 16.0

Incumbent Service Provider Contractors - - - 16.7 167 16.7 167 16.7 167 16.7 167 16.7 167 167] 167| 167| 167| 149] 49| 149| 149] 138| 120] 18| 105 97 93

Service Provider FTPs - Service Delivery - - - 300 300 300 300 300 300 300 300 300 300 300 300| 300| 300| 282] 282| 282| 282| 271]| 283] 251] 238] 230 220

Service Provider FTPs - Transition/Ti - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
TOTAL Grand Total - - - - - - - 700 700 700 70.0 700 700 700 700 700 700 700] 700[ 700] 700] ea6| 646] o646] 6a6| 613] s60] s554] s14] 490 473

(a) Current FTE data for the Server and MS! functional areas is not available. The roles and responsibilities for the Incumbent Provider do not align with the RFO Statements of Work.




Personnel Projection Matrix
Consolidated Data Centers
Steady State

Mainframe - IBM z/OS

Incumbent
SP

FTEs

Stub

Period

Mo 1

Mo 2

otrl

Qtr2

otr3

Qtr4

Year 4

Year 5

Year 6

Year 7

Year 8

Please Specify Commencement Date

Incumbent Service Provider Employees

69.2

B

5.3

Incumbent Service Provider Contractors

15.1

Service Provider FTPs - Service Delivery

Service Provider FTPs - Transition/Transformation

TOTAL Mainframe - IBM z/0S

113

10.6

28.7

22.7

21.2

Mainframe Incumbent Service Provider Functional Support Information

Incident and Problem Management

Change and Release it

Capacity and Performance Management

Request Management and Fulfillment

Availability Management

Configuration Management

Service Level Management

IT Service Continuity Management/Disaster Recoven

Financial it

Chargeback

Security Management/Risk Management
Equipment and Software Services (Including Asset Inventol
Project Management and Support

Training and Education

Operations Documentation
Web Portal

MSI/SCP Interface

Agency Interface

Account Management

Operations - General

Operations - Production Scheduling

Operations — Data Base

Operations — Storage and Backup

Architecture

TOTAL Mainframe - Incumbent Service Provider

28.7

30.3

30.3

30.3

30.3

26.4

25.2

24.1

22.7

21.2

Mainframe - Unisys

Incumbent
SP

FTEs

Stub

Period

Mo 1

Mo 2

otrl

Qtr4

Year 4

Year 5

Year 6

Year 7

Year 8

Please Specify Commencement Date

Incumbent Service Provider Employees

28.0

Incumbent Service Provider Contractors

1.0

Service Provider FTPs - Service Deliven

Service Provider FTPs - Transition/Transformation

TOTAL Mainframe - Unisys

Mainframe Unisys Functional Support Information
Incident and Problem Management

Change and Release it

Capacity and Performance Management

Request Management and Fulfillment

Availability Management

Configuration Management

Service Level Management

IT Service Continuity Management/Disaster Recoven

Financial it

Chargeback

Security Management/Risk Management

Training and Education

Operations Documentation

Web Portal

MSI/SCP Interface




Agency Interface

Account it

Operations - General

Operations - Production Scheduling

Operations — Data Base

Operations — Storage and Backup

Architecture

TOTAL Mainframe - Unisys

Print and Mail

Incumbent

FTEs

Stub

Period

Mo 1

Mo 2

Mo 10

Mo 11

Mo 12

otrl

Qtr4

Year 3

Year 4

Year 5

Year 6

Year 7

Year 8

Please Specify Commencement Date

Incumbent Service Provider Employees

42.0

Incumbent Service Provider Contractors

Service Provider FTPs - Service Deliven

Service Provider FTPs - Transition/Transformation

TOTAL Print and Mail

17.0

Print and Mail Functional Support Information

Incident and Problem Management

Change and Release it

Capacity and Performance Management

Request Management and Fulfillment

Availability Management

Configuration Management

Service Level Management

IT Service Continuity Management/Disaster Recoven

Financial it

Chargeback

Security Management/Risk Management
Equipment and Software Services (Including Asset Invento

Training and Education

Operations Documentation

Web Portal

MSI/SCP Interface

Agency Interface

Account it

Operations - General

Operations - Production Scheduling

Operations — Data Base

Operations — Storage and Backup

Architecture

TOTAL Print and Mail

Server

Incumbent
SP

FTEs

Stub

Period

Mo 1

Mo 2

Mo 6

Mo 11

Mo 12

otrl

Qtr2

otr3

Qtr4

Year 3

Year 4

Year 5

Year 6

Year 7

Year 8

Please Specify Commencement Date

Incumbent Service Provider Employees

(@)

34.1

34.1

34.1

34.1

34.1

34.1

34.1

34.1

34.1

34.1

34.1

34.1

34.1

34.1

31.2

31.2

31.2

31.2

27.4

2515]

23.9

22.9

21.9

20.9

Incumbent Service Provider Contractors

Service Provider FTPs - Service Deliven

Service Provider FTPs - Transition/Transformation

TOTAL Server

@)

34.1

34.1

34.1

34.1

34.1

34.1

34.1

34.1

34.1

34.1

34.1

34.1

34.1

34.1

31.2

31.2

31.2

31.2

27.4

2515]

23.9

22.9

21.9

20.9

48.2

48.2

48.2

48.2

48.2

48.2

48.2

48.2

48.2

48.2

48.2

48.2

48.2

48.2

42.5

42.5

42.5

42.5

34.7

31.0

27.7

25.8

23.8

21.7

116.4

116.4

116.4

116.4

116.4

116.4

116.4

116.4

116.4

116.4

116.4

116.4

116.4

116.4

104.9

104.9

104.9

104.9

89.5

82.0

75.5

71.6

67.6

63.5

Server Functional Support Information

Incident and Problem Management

Change and Release it

Capacity and Performance Management

Request Management and Fulfillment

Availability Management

Configuration it

Service Level Management

IT Service Continuity Management/Disaster Recoven

Financial it

Cli

Security Management/Risk Management

Equipment and Software Services (Including Asset Inventol

30.0

30.0

30.0

30.0

30.0

30.0

30.0

30.0

30.0

30.0

30.0

30.0

30.0

30.0

26.0

0.7

0.7

0.7

0.7

0.7

0.7

0.7

0.7

0.7

0.7

0.7

0.7

0.7

0.7

0.7

26.0
0.7

26.0
0.7

26.0

23.0

22.0

21.0

21.0

20.0

19.0

0.7

0.6

0.6

0.5

0.5

0.4

0.4

14.0

14.0

14.0

14.0

14.0

14.0

14.0

14.0

114

114

10.0

10.0

9.0

9.0

8.0

8.0




Training and Education 20 20 20 20 20 20 20 20 2.0 20 20 2.0 20 2.0 2.0 20 2.0 20 145 i3 1.0 1.0 1.0 1.0
Operations Documentation 20 20 20 2.0 2.0 20 2.0 2.0 2.0 2.0 20 2.0 2.0 2.0 2.0 2.0 2.0 20 i3 i3 1.0 1.0 1.0 1.0
Web Portal = = = = = = = = = = = = = = = = = = = = = = = =
MSI/SCP Interface 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5
Agency Interface 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 3.0 3.0 3.0 3.0 2.0 2.0 2.0 2.0 2.0 2.0
Account Management 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0 20 20 20 20 2.0 2.0
Operations - General 34.9 34.9 34.9 34.9 34.9 34.9 34.9 34.9 34.9 34.9 34.9 34.9 34.9 34.9 34.4 34.4 34.4 34.4 31.7 27.3 25.8 23.0 22.0 20.0
Operations - Production Scheduling - - - - - - - - - - - - - - - - - - - - - - - -
Operations — Data Base = = = = = = = = = = = = = = = = = = = = = = = =
Operations — Storage and Backup 22.3 22.3 22.3 22.3 22.3 22.3 22.3 22.3 22.3 22.3 22.3 22.3 22.3 22.3 18.9 18.9 18.9 18.9 16.7 146 126 11.7 10.6 9.6
Architecture - - - - - - - - - - - - - - - - - - - - - - - -
TOTAL Server 116.4 116.4 116.4 116.4 116.4 116.4 116.4 116.4 116.4 116.4 116.4 116.4 116.4 116.4 104.9 104.9 104.9 104.9 89.5 81.9 75.4 71.6 67.5 63.5
Incumbent
Data Center SP Stub Period Yea Year 2
FTEs Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7. Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 otrl Qtr2 otr3 Qtr4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8
Please Specify Commencement Date
Incumbent Service Provider Employees 5.0 - - - - - - - - - - - - - - - - - - - - - - - -
Incumbent Service Provider Contractors 2.0 = = = = = = = = = = = = = = = = = = = = = = = =
Service Provider FTPs - Service Deliver EEE) 56.0 56.0 54.0 54.0 54.0 54.0 54.0 54.0 53.7 51.8 51.6 51.6 51.6 51.6 51.6 51.8 51.6 51.6 51.6 51.6 51.6 51.6 51.6
Service Provider FTPs - Transition/Transformation = = = = = = = = = = = = = = = = = = = = = = = =
TOTAL Data Center 55.9 56.0 56.0 54.0 54.0 54.0 54.0 54.0 54.0 53.7 51.8 51.6 51.6 51.6 51.6 51.6 51.8 51.6 51.6 51.6 51.6 51.6 51.6 51.6
Data Center Functional Support Information
Incident and Problem Management 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 10
Change and Release it 25 215 25 215 25 25 25 Z5 25 25 215 25 215 25 215 215 215 215 215 215 215 215 25 25
Capacity and Performance Management 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15
Request Management and Fulfillment 25 25 25 25 25 25 215 215 215 25 25 25 215 25 215 215 215 215 25 215 215 215 25 25
Availability Management 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 10 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
Configuration Management = = = = = = = = = = = = = = = = = = = = = = = =
Service Level Management 143 45 145 145 45 45 45 45 45 5 45 L5 5 5 i3 45 45 i3 5 45 45 45 45 L5
IT Service Continuity Management/Disaster Recover 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1
Financial Management 0.8 0.8 0.8 0.8 0.8 0.8 0.8 0.8 0.8 0.8 0.8 0.8 0.8 0.8 0.8 0.8 0.8 0.8 0.8 0.8 0.8 0.8 0.8 0.8
Chargeback 0.9 0.9 0.9 0.9 0.9 0.9 0.9 0.9 0.9 0.9 0.9 0.9 0.9 0.9 0.9 0.9 0.9 0.9 0.9 0.9 0.9 0.9 0.9 0.9
Security Management/Risk Management 129 129 129 129 129 129 129 129 129 129 129 12.9 129 12.9 129 129 129 129 129 12.9 129 129 129 2i0)
Equipment and Software Services (Including Asset Inventol 3.8 3.8 3.8 18 18 18 18 18 18 18 18 1.8 18 1.8 18 18 18 18 18 18 18 18 18 1.8
Project Management and Support 1.0 12 12 12 12 12 12 12 12 12 12 12 12 12 12 12 12 12 12 12 12 12 12 12
Training and Education 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1
Operations Documentation 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6
Web Portal 0.2 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1
MSI/SCP Interface 14 14 14 14 14 14 14 14 14 il 14 12 1.2 12 12 1.2 14 1.2 12 72 7 12 7 12
Agency Interface 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.4 0.4 0.4 0.4 0.4 0.4 0.4 0.4 0.4 0.4 0.4 0.4 0.4 0.4
Account Management 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5
Operations - General 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0
Operations - Production Scheduling - - - - - - - - - - - - - - - - - - - - - - - -
Operations — Data Base - - - - - - - - - - - - - - - - - - - - - - - -
Operations — Storage and Backup 17.0 17.0 17.0 17.0 17.0 17.0 17.0 17.0 17.0 17.0 17.0 17.0 17.0 17.0 17.0 17.0 17.0 17.0 17.0 17.0 17.0 17.0 17.0 17.0
Architecture 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 = = = = = = = = = = = = =
TOTAL Data Center 55.9 56.0 56.0 54.0 54.0 54.0 54.0 54.0 54.0 53.7 51.8 51.6 51.6 51.6 51.6 51.6 51.8 51.6 51.6 51.6 51.6 51.6 51.6 51.6
Incumbent
Network SP Stub Period Yea Year 2
FTEs Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7. Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 otrl Qtr2 otr3 Qtr4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8
Please Specify Commencement Date
Incumbent Service Provider Employees 16.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
Incumbent Service Provider Contractors 3.0 = = = = = = = = = = = = = = = = = = = = = = = =
Service Provider FTPs - Service Delivery 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 2.0 2.0 2.0
Service Provider FTPs - Transition/Transformation = = = = = = = = = = = = = = = = = = = = = = = =
TOTAL Network 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 3.0 3.0 3.0

Network Functional Support Information
Incident and Problem Management

Change and Release it

Capacity and Performance Management

Request Management and Fulfillment

Availability Management

Configuration it

Service Level it




IT Service Continuit 1t/Disaster Recovery

Financial Management

Chargeback

Security Management/Risk Management
Equipment and Software Services (Including Asset Inventol
Project Management and Support

Training and Education

Operations Documentation

Web Portal

MSI/SCP Interface

Agency Interface

Account Management

Operations - General

Operations - Production Scheduling

Operations — Data Base

Operations — Storage and Backup

Architecture

TOTAL Network

4.0

4.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

4.0

4.0

4.0

MSI

Incumbent
SP

FTEs

Stub

Period

Mo 1

Mo 2

otrl

Qtr4

Year 3

Year 4

Year 5

Year 6

Year 7

Year 8

Please Specify Commencement Date

Incumbent Service Provider Employees

(@)

Incumbent Service Provider Contractors

Service Provider FTPs - Service Delivery

Service Provider FTPs - Transition/Transformation

TOTAL MSI

MSI Functional Support Information

Incident and Problem Management

Change and Release it

Capacity and Performance Management

Request Management and Fulfillment

Availability Management

Configuration Management
Service Level Management

IT Service Continuity Management/Disaster Recoven

Financial Management

Chargeback

Security Management/Risk Management
Equipment and Software Services (Including Asset Inventol
Project Management and Support

Training and Education

Operations Documentation

Web Portal

MSI/SCP Interface

Agency Interface

Account it

Service Desk

TOTAL MSI

Grand Total

Incumbent
SP

FTEs

Stub

Period

Yeal

Mo 1

Mo 2

Mo 1

Mo 2

Mo 3

Mo 4

Mo 5

Mo 6

Mo 7

Mo 10

Mo 11

Mo 12

otrl

Qtr4

Year 3

Year 4

Year 5

Year 6

Year 7

Year 8

Please Specify Commencement Date

Incumbent Service Provider Employees

(@)

43.3

43.3

43.3

43.3

43.3

43.3

43.3

43.3

43.3

43.3

43.3

43.3

43.3

43.3

39.8

Incumbent Service Provider Contractors

Service Provider FTPs - Service Delivery

Service Provider FTPs - Transition/Transformation

TOTAL Grand Total

@)

42.3

42.3

42.3

42.3

42.3

42.3

42.3

42.3

42.3

42.3

42.3

42.3

42.3

42.3

38.8

1194

1195

120.5

1185

1185

1185

1185

1185

1185

118.2

116.3

116.1

119.1

119.1

112.2

39.8
38.8

35.4

34.4

33.1

31.2

29.9

28.6

27.2

32.1

30.2

28.9

27.6

26.2

112.2

103.3

98.8

94.9

915

88.7

85.9

205.0

205.1

206.1

204.1

204.1

204.1

204.1

204.1

204.1

203.8

201.9

201.7

204.7

204.7

190.8

190.8

173.1

164.0

156.3

150.3

144.9

139.3

(a) Current FTE data for the Server and MSI functional areas is not available. The roles and responsibilities for the Incumbent Provider do not align with the RFO Statements of Work.




Personnel Projection Matrix
Service Provider Locations
Steady State

Incumbent
Mainframe - IBM z/0S sp

FTEs

Transition

Stub

eriod

Ye:

Mo3 Mo

4 Mos

Mo 1

Mo 2

Mo 1

Mo 2

Mo3

Mo 6

Mo7

Mo 12

QU4

Year3

Year4

Years

Year 6

Year 7

Year8

Please Specify C Date

Incumbent Service Provider Employees 69.2

100

10.0

100

10.0

100

10.0

100

9.0

8.0

8.0

7.0

7.0

Incumbent Service Provider Contractors 15.1

9.0

9.0

9.0

9.0

9.0

8.0

8.0

8.0

7.1

6.6

Senvice Provider FTPs - Service Delivery

21.0

21.0

21.0

210

21.0

210

21.0

18.0

17.1

15.0

14.9

14.0

Service Provider FTPs - Transition/Ti

TOTAL Mainframe - IBM z/OS.

84.3

400

40.0

400

40.0

400

40.0

400

350

331

310

29.0

27.6

Mainframe Incumbent Service Provider Functional Support Information

Service Pr

vider must provide FTP informatior

by function

al support ay

ea that rec

nciles to th

total staff

rojections

bove:

Incident and Problem

Change and Release

Capacity and Perto

Request and Fulfilment

Availability

o

Service Level

IT Service Continuity Disaster Recovery

Financial

Chargeback

Security

Equipment and Software Services (Including Asset Invents

Project and Support

Training and Education

Operations D

Web Portal

MSUSCP Interface

Agency Interface

Account

Operations - General

6.7

Operations - Production Scheduling

53

Operations — Data Base

a1

Operations — Storage and Backup

11

Architecture

10

TOTAL Mainframe - Incumbent Service Provider

400

40.0

37.2

350

331

310

29.0

Incumbent
Mainframe - Unisys
FTEs

C

Transition

Stub

eriod

Ye:

4 Mos

Mo 1

Mo 2

Mo 6

Mo7

Mo 10

Mo 11

Mo 12

Q1

QU4

Year3

Year 4

Years

Year 6

Year 7

Year8

Please Specify C Date

Incumbent Service Provider Employees 280

Incumbent Service Provider Contractors 10

Service Provider FTPs - Service Delivery

Service Provider FTPs - Transition/Ts

TOTAL Mainframe - Unisys

Mainframe Unisys Functional Support Information

ea that rect

bove:

Incident and Problem

rovide FTP information by function:

nciles to th

Change and Release

Capacity and Perfor

Request and Fulfiliment

Availability

o

Service Level

IT Service Continuity Disaster Recovery

Financial

Chargeback

Security

Equipment and Software Services (Including Asset Invents

Project and Support

Training and Education

Operations D

Web Portal

MSUSCP Interface

Agency Interface

Account

Operations - General

Operations - Production Scheduling

Operations — Data Base

Operations — Storage and Backup

Architecture

TOTAL Mainframe - Unisys

_b

Incumbent
Print and Mail

FTEs

C

Transition

Stub

eriod

Ye:

4 Mos

Mo 1

Mo 2

Mo 6

Mo7

Mo 10

Mo 11

Mo 12

Q1

QU4

Year3

Year4

Years

Year 6

Year 7

Year8

Please Specify C Date

Incumbent Service Provider Employees 420

Incumbent Service Provider Contractors 17.0

Service Provider FTPs - Service Delivery

Service Provider FTPs - Transition/Ts

TOTAL Print and Mail 59.

Print and Mail Functional Support Information

rovide FTP inform:

ea that rect

bove:

Incident and Problem

Service Prc

vider must

ation by function:

support ar

nciles to th

total staff

rojections

Change and Release

Capacity and Perfor




Request and Fulfiliment

Availability

P

Service Level

IT Service Continuity Disaster Recovery

Financial

Chargeback

Security

Equipment and Software Services (Including Asset Invents

Project and Support

Training and Education

Operations D

Web Portal

MSUSCP Interface

Agency Interface

Account

Operations - General

Operations - Production Scheduling

Operations — Data Base

Operations — Storage and Backup.

Architecture

TOTAL Print and Mail

Incumbent
Server Pre-C Transition Stub Period Yean Year2
FTEs Mol Mo 2 Mo3 Mo 4 Mo5 Mo 6 Mol Mo 2 Mol Mo 2 Mo3 Mo 4 Mo5 Mo 6 Mo7 Mo 8 Mo9 | Mo10 | Mo11 | Mo12 | Qui | Qu2 | Qus | Qw4 | Year3 | Yeard | Years | Year6 | vear7 | Years
Please Specify C: Date
Incumbent Service Provider Employees (a) - - - - - - 193 193 193 193 193 193 193 193 193 193 193 193 193 193 186| 186 186| 186 177 176 142 135 133 17
Incumbent Service Provider Contractors @) - - - - - - 83 83 83 83 83 83 83 83 83 83 83 83 83 83 71 7.1 71 7.1 82 80 82 Si5| 33 23
Service Provider FTPs - Service Delivery - - - - - - 553 55.3 553 55.3 553 55.3 553 55.3 553 55.3 553 553 553 553 520| s520| 520| s20| 487| 430| a02| 385) 363 36.7
Service Provider FTPs - Transition/T: - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
TOTAL Server - - - - - - - 830 830 830 830 830 830 830 830 830 830 830 830 830 830 778| 778| 778| 778 747] ese| 626] s76] 530 506
Server Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:
Incident and Problem - - - - - - -
Change and Release - - - - - - -
Capacity and Perfo - - - - - - 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 25 20 20 20 20 20
Request and Fulfiliment - - - - - - 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 25 20 10 10 10 10
Availability - - - - - - 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10
[ - - - - - - 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 10 10 10
Service Level - - - - - - 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 15 10 10 10 10
IT Service Continuity Disaster Recovery = o - - - - 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10
Financial - - - - - - 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10
Chargeback - - - - - - 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 15 15 10 10 10 10
Security - - - - - - 95 95 95 95 95 95 95 95 95 95 95 95 95 95 9.0 9.0 9.0 9.0 9.0 9.0 80 80 7.0 7.1
Equipment and Software Services (Including Asset Invent - - - - - - ]
Project and Support - - - - - - 110 110 110 110 110 110 110 110 110 110 110 110 110 110 vo| mo| mol 1m0 110 110 110 9.0 9.0 80
Training and Education - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Operations D: - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Web Portal - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
MSUSCP Interface - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Agency Interface - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Account - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Operations - General - - - - - - 250 250 250 250 250 250 250 250 250 250 250 250 250 250 220 220| 220| 220| 220]| 210 180 160 144 149
Operations - Production Scheduling - - - - - - 225 225 225 225 225 225 225 225 225 225 225 225 225 225 208| 208| 208| 208 192 156 156 156 136 116
Operations — Data Base - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Operations - Storage and Backup - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Architecture - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
TOTAL Server - - - - - - 830 830 830 830 830 830 830 830 830 830 830 830 830 830 778| 778] 778| 778] 747] ese| 626] s76] 530 506
Incumbent
Data Center Pre-C Transition Stub Period Yean Year2
FTEs Mol Mo 2 Mo3 Mo 4 Mo5 Mo 6 Mol Mo 2 Mol Mo 2 Mo3 Mo 4 Mo5 Mo 6 Mo7 Mo 8 Mo9 | Mo10 | Mo11 | Mo12 | Qui | Qu2 | Qus | Qud4 | Year3 | Yeard | Years | Year6 | vear7 | Years
Please Specify C: Date
Incumbent Service Provider Employees 50 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Incumbent Service Provider Contractors 20 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Service Provider FTPs - Service Delivery - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Service Provider FTPs - Transition/T - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
TOTAL Data Center - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Data Center Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:

Incident and Problem

Change and Release

Capacity and Perfo

Request and Fulfillment

Availability

P

Service Level

IT Service Continuity Disaster Recovery

Financial

Chargeback

Security

Equipment and Software Services (Including Asset Invents

Project and Support

Training and Education

Operations D

Web Portal

MSUSCP Interface

Agency Interface

Account

Operations - General

_]




Operations - Production Scheduling - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Operations - Data Base - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Operations - Storage and Backup - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Architecture - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL Data Center - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Incumbent
Network Pre-C Transition Stub Period Ye: Year2
FTEs Mo1 Mo 2 Mo3 Mo 4 Mo5 Mo 6 Mo1 Mo 2 Mo1 Mo 2 Mo3 Mo 4 Mo5 Mo 6 Mo7 Mo8 Mo9 | Mo10 | Mo11 | Mo12 | w1 | Qw2 | Qua | Q4 | vear3 | veara | vears | vear6 | vear7 | vears

Please Specify C Date
Incumbent Service Provider Employees 160 - - - - - - 46 46 46 46 46 46 46 46 46 46 46 46 46 46 45 45 45 45 43 42 42 42 41 41
Incumbent Service Provider Contractors 30 - - - - - - 26 26 26 26 26 26 26 26 26 26 26 26 26 26 25 25 25 25 23 22 22 22 21 21
Service Provider FTPs - Service Delivery - - - - - - 9.0 9.0 20 90 20 90 9.0 90 2.0 90 20 20 90 2.0 20 9.0 20 90 84 84 84 84 80 80
Service Provider FTPs - Transition/T ! - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL Network 190 - - - - - - 162 162 162 162 162 162 162 162 162 162 162 162 162 162 160 160] 160[ 160 150 148 148 148 142 142

Network Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:

Incident and Problem - - - - - - 10 1.0 10 1.0 10 1.0 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10
Change and Release - - - - - - 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10
Capacity and Perfor - - - - - - 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10
Request and Fulfiliment - - - - - - 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10
Availabilty - - - - - - 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05
o - - - - - - 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05
Service Level - - - - - - 03 03 03 03 03 03 03 03 03 03 03 03 03 03 03 03 03 03 03 03 03 03 03 03
IT Service Continuity Disaster Recovery - - - - - - 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 05 05 05 05 05 05
Financial - - - - - - 02 02 02 02 02 02 02 02 02 02 02 02 02 02 02 02 02 02 02 02 02 02 02 02
Chargeback - - - - - - 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05
Security E = = - - - 27 27 27 27 27 27 27 27 27 27 27 27 27 27 25 25 25 25 20 18 18 18 12 12
Equipment and Software Services (Including Asset Invent - - - - - - - -
Project and Support - - - - - - 10 1.0 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10]
Training and Education - - - - - - 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 os |
Operations D - - - - - - 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 os |
Web Portal - - - - - - -
MSUSCP Interface - - - - - - 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05
Agency Interface - - - - - - 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05
Account - - - - - - 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05
Operations - General - - - - - - 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20
Operations - Production Scheduling - - - - - - -
Operations - Data Base - - - - - - -
Operations — Storage and Backup - - - - - - -
Architecture - - - - - - 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10]
TOTAL Network - - - - - - 162 162 162 162 162 162 162 162 162 162 162 162 162 162 160 160] 160[ 160 150 148 148 148 142 142
Incumbent
ms| Pre-C Transition Stub Period Ye: Year2
FTEs Mo1 Mo 2 Mo3 Mo 4 Mo5 Mo 6 Mo1 Mo 2 Mo1 Mo 2 Mo3 Mo 4 Mo5 Mo 6 Mo7 Mo8 Mo9 | Mo10 | Mo11 | Mo12 | o1 | Qw2 | Qua | Q4 | vear3 | veara | vears | vear6 | vear7 | vears

Please Specify C Date
Incumbent Service Provider Employees (@ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Incumbent Service Provider Contractors a) - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Service Provider FTPs - Service Delivery - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Service Provider FTPs - Transition/T - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL M| - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

MS Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:

Incident and Problem - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Change and Release - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Capacity and Perfor - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Request and Fulfiliment - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Availability - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Service Level - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
IT Service Continuity Disaster Recovery - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Financial - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Chargeback = = = = = = = = = = = = = = = = = = = = = = = = = = = = = =
Security - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Equipment and Software Services (Including Asset Invent - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Project and Support - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Training and Education - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Operations D: - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Web Portal - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
MSISCP Interface - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Agency Interface - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Account - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Service Desk - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
TOTAL M| - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Incumbent
Grand Total sP Pre-C Transition Stub Period Ye: Year2
FTEs Mo1 Mo 2 Mo3 Mo 4 Mo5 Mo 6 Mo1 Mo 2 Mo1 Mo 2 Mo3 Mo 4 Mo5 Mo 6 Mo7 Mo8 Mo9 | Mo10 | Mo11 | Mo12 | w1 | Qw2 | Qua | Q4 | vear3 | veara | vears | vear6 | vear7 | vears

Please Specify C Date
Incumbent Service Provider Employees (a) - - - - - - 339 339 339 339 339 339 339 339 339 339 339 339 339 339 321| 321| 31| 321| 310| 208| 264| 247| 244 218
Incumbent Service Provider Contractors a) - - - - - - 199 199 199 199 199 199 199 199 199 199 199 199 199 199 186| 186 186| 186 185 182 184 1438 120 109
Service Provider FTPs - Service Delivery - - - - - - 853 853 853 853 853 853 853 853 853 853 853 853 853 853 802| 802| 82| so2| 751| e85| 36| 618| 583 58.7
Service Provider FTPs - Transition/T ! - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL Grand Total - - - - - - - 139.2 1392 | 1392 1392 ] 1392 1392 ] 1392 1392 ] 1392 1392 1392| 1392| 1392| 1392| 1310] 1310] 1310] 1310] 1247]| 1165| 1084 1014| 948 913

(a) Current FTE data for the Server and MS! functional areas is not available. The roles and responsibilities for the Incumbent Provider do not align with the RFO Statements of Work.
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