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Personnel Projection Matrix
Grand Total

Mainframe - IBM z/0S

Incumbent
SP

Opi

Years

Pre-C

Tran

ition

Stub

Period

Ye:

ar2

Mo2 Mo3

Mod

Mo5

Mo1

Mo2

Mol

Mo6

Mo7

Mo 10

Mo11

Mo12

Qu1

Qu2

Qu3

Qua

Year3

Yeard

Years

Year 6

Year7

Years

Please Specify C Date

Incumbent Service Provider Employees

Incumbent Service Provider Contractors

Senvice Provider FTPs - Service Delivery

Senice Provider FTPs - Transi

TOTAL Mainframe - IBM 2/0S

Mainframe Incumbent Service Provider Functional Support Information

Incident and Problem

vider must provide FT}

P informati

n by functi

area that

econciles t

the total

Change and Release

Capacity and

Request and Fulfilment

Availability

Confiqurati

Service Level

IT Service Continuity isaster Recovery

Financial

Chargeback

Securit

Equipment and Software Services (Including Asset Inventory)

Project and Support

Training and Education

Operations D:

Web Portal

MSISCP Interface

Agency Interface

Account

Operations - General

Operations - Production Scheduling

Operations - Data Base

Operations - Storage and Backup

Architecture

TOTAL Mainframe - Incumbent Service Provider

_:Il ‘
o

Mainframe - Unisys

Incumbent

sP
FTEs

Opti

Years

ition

Stub

Period

Y

ar2

Mo5

Mol

Mo2

Mol

Mo7

Mo 10

Mo11

Mo 12

otr1

otr2

otr3

Year3

Yeard

Years

Year 6

Year7

Year8

Please Specify C Date

Incumbent Service Provider Employees

Incumbent Service Provider Contractors

Senice Provider FTPs - Senvice Delivery

Senice Provider FTPs - Transition/

TOTAL Mainframe - Unisys

Mainframe Unisys Functional Support Information

Service Pre

vider must provide FTj

P informati

n by functi

nal suppor

area that

econciles t

the total

ns above:

Incident and Problem

Change and Release

Capacity and

Request and Fulfilment

Availabilty

Configurati

Service Level

IT Service Continuity ter Recovery

Financial

Chargeback

Security

Equipment and Software Services (Including Asset Inventory)

Project and Support

Training and Education

Operations D

Web Portal

MSUSCP Interface

Agency Interface

Account

Operations - General

Operations - Production Scheduling

Operations — Data Base

Operations — Storage and Backup

Architecture

TOTAL Mainframe - Unisys

Print and Mail

Incumbent

Opi

Years

Pre-C

Tran

Stub

Period

Ye:

ar2

Mo 2 Mo3

Mod

Mol

Mo 2

Mol

Mo6

Mo7

Mo 10

Mo11

Mo12

ol

Q2

Q3

Q4

Year3

Year 4

Year5

Year 6

Year7

Years

Please Speciy C Date

Incumbent Service Provider Employees

Incumbent Service Provider Contractors

Senice Provider FTPs - Senvice Delivery

Senvice Provider FTPs - Transiti

TOTAL Print and Mail

Print and Mail Functional Support Information

Incident and Problem

vider must provide FT}

P informati

area that

econciles t

the total

Change and Release

Capacity and

Request and Fulfilment

Availabiliy

Configurati

Service Level

IT Service Continuit Disaster Recoven

-] a
m s




Personnel Projection Matrix
Grand Total

Financial

Chargeback

Securit

Equipment and Software Services (Including Asset Inventory)

Project and Support

Training and Education

Operations D:

Web Portal

MSISCP Interface

Agency Interface

Account

Operations - General

Operations - Production Scheduling

Operations -~ Data Base

Operations - Storage and Backup

Architecture

TOTAL Print and Mail

Server

Incumbent

sP
FTEs

Opti

Years

Pre.

o

Tran

ition

Stub

Period

Y

ar 2

Mo2

Mo3

Mo4

Mo5

Mol

Mo2

Mol

Mo7

Mo 10

Mo11

Mo 12

otr1

otr2

otr3

Q4

Year3

Yeard

Years

Year 6

Year7

Year8

Please Specify C Date

Incumbent Service Provider Employees

(a)

Incumbent Service Provider Contractors

Senice Provider FTPs - Senvice Delivery

Senice Provider FTPs - Transition/

TOTAL Server

Server Functional Support Information

Service Pre

P informati

area that

econciles t

ns above:

Incident and Problem

vider must provide FTj

n by functi

the total

Change and Release

Capacity and

Request and Fulfilment

Availabili

Configurati

Service Level

IT Service Continuity ter Recovery

Financial

Chargeback

Security

Equipment and Software Services (Including Asset Inventory)

Project and Support

Training and Education

Operations D

Web Portal

MSUSCP Interface

Agency Interface

Account

Operations - General

Operations - Production Scheduling

Operations - Data Base

Operations — Storage and Backup

Architecture

TOTAL Server

I

Data Center

Incumbent

Opti

Years

-C

Tran

Stub

eriod

Ye:

ar2

Mo3

Mod

Mol

Mo2

Mol

Mo6

Mo7

Mo 10

Mo11

Mo 12

Q1

Q2

Q3

Qua

Year3

Yeard

Years

Year 6

Year7

Years

Please Specify C Date

Incumbent Service Provider Employees

Incumbent Service Provider Contractors

Senice Provider FTPs - Senvice Delivery

Senice Provider FTPs - Transi

TOTAL Data Center

Data Center Functional Support Information

Incident and Problem

P informati

area that

econciles t

the total

Change and Release

Capacity and

Request and Fulfilment

Availabiliy

Configurati

Service Level

IT Service Continuit Disaster Recoven

Financial

Chargeback

Security

Equipment and Software Services (Including Asset Inventory)

Project and Support

Training and Education

Operations D

Web Portal

MSISCP Interface

Agency Interface

Account

Operations - General

Operations - Production Scheduling

Operations - Data Base

Operations — Storage and Backup

Architecture

TOTAL Data Center

_] a
m s




Personnel Projection Matrix
Grand Total

Incumbent

Network sP
FTEs

Opi

Years

Pre-C

Tran

ition

Stub

Period

ar 2

Mo3

Mod

Mo5

Mol

Mo2

Mol

Mo7

Mo 10

Mo11

Mo 12

Q1

Q2

Q3

Q4

Year3

Year4

Year5

Year6

Year7

Year8

Please Speciy C Date

Incumbent Service Provider Employees -

Incumbent Service Provider Contractors -

Senice Provider FTPs - Senvice Delivery

Senice Provider FTPs - Transition/

TOTAL Network -

Network Functional Support Information

P informati

n by functi

econciles t

ns above:

Incident and Problem

Service Provider must provide FT|

area that

the total

Change and Release

Capacity and

Request and Fulfilment

Availabili

Configurati

Service Level

IT Service Continuity ter Recoven

Financial

Chargeback

Security

Equipment and Software Services (Including Asset Inventory)

Project and Support

Training and Education

Operations D

Web Portal

MSUSCP Interface

Agency Interface

Account

Operations - General

Operations - Production Scheduling

Operations - Data Base

Operations - Storage and Backup

Architecture

TOTAL Network

Incumbent

Ms! sP

Opti

Years

ition

Stub

eriod

Ye:

Mol Mo2

Mo3

Mod

Mo5

Mol

Mo2

Mol

Mo2

Mo3

Mo4

Mo6

Mo 10

Mo11

Mo 12

Year3

Yeard

Years

Year 6

Year7

Years

Please Speciy C Date

Incumbent Service Provider Employees (a)

420

420

42.0

42.0

42.0

42.0

408

400

400

380

360

Incumbent Service Provider Contractors (a)

Senice Provider FTPs - Service Delivery

84.0

78.6

72.2

720

72.8

718

780

796

795

81.8

818

68.0

Senice Provider FTPs - Transi

65.9 84.1

95.3

103.8

1103

144.2

21.8

23.8

24.6

248

216

226

13.1

78

4.3

2.0

TOTAL MSI -

65.9 84.1

95.3

103.8

1193

144.2

147.8

144.4

138.8

138.8

136.4

136.4

131.9

127.4

127.3

1241

123.9

106.0

MS! Functional Support Information

MSI-Acc

Service Provider must provide FT¢

P informati

n by functi

nal suppor

area that

econciles t

the total

aff projecti

ns above

rough Ye:

20

20

20

20

20

MSI-Agency Account Manager

6.0

6.0

6.0

6.0

6.0

MSl- pacit

15

10

10

10

10

MSI-Business Office (Finance, Contracts)

8.0

8.0

8.0

8.0

8.0

MSI-Change

7.0

7.0

7.0

7.0

7.0

MSI-CMDB/Asset

5.0

4.0

4.0

4.0

4.0

MSI-DR

4.0

4.0

4.0

4.0

4.0

MSl-License

MS-Major Incident

11.0

11.0

11.0

11.0

11.0

MSI-PMO

14.0

10.0

100

10.0

10.0

MSI-Portal/SSO Catalog

3.0

3.0

3.0

3.0

3.0

MSI-Prot

2.0

20

2.0

20

20

MSI-Rel

10

10

10

10

10

MSI-Sec

3.0

3.0

3.0

3.0

3.0

MSI-Service Delivery

2.0

20

2.0

20

20

MSI-Service Desk

75

75

75

75

75

MSI-Service Performance and Reporting

9.0

8.0

8.0

8.0

8.0

MSI-SMM Process/Training

2.0

20

20

20

20

MSI-Technology Architecture Planning

20

20

20

20

20

MSI-Tools (ITSM, ITBM, ete)

8.0

70

7.0

70

70

TOTAL MSI

98.0

905

90.5

905

905

Incumbent

Grand Total sp
FTEs

Opti

Years

Pre-C

Stub

Period

Ye:

ar2

Mol Mo2

Mol

Mo2

Mol

Mo6

Mo?7

Mo10

Mo11

Mo12

o1

Qu2

Qu3

Qua

Year3

Year4

Year5

Year 6

Year7

Years

Please Specify C Date

Incumbent Service Provider Employees (a)

Incumbent Service Provider Contractors (a)

420

420

420

408

400

400

38.0

380

380

39.0

38.7

37.0

360

Senice Provider FTPs - Service Delivery

84.0

78.6

72.2

780

79.6

795

81.8

818

80.9

74.6

74.5

68.0

68.0

Senice Provider FTPs - Transi

65.9 84.1

95.3

1038

1193

144.2

21.8

238

78

7.8

2.0

2.0

TOTAL Grand Total -

65.9 84.1

95.3

1038

1193

144.2

147.8

144.4

1388

(a) Current FTE data for the Server and MS! functional areas is not available. The roles and responsi

ies for the Incumbent Provider do not align with the Statements of Work

131.9

1274

127.3

1241

1239

1222

1156

1152

107.0

106.0




Personnel Projection Matrix
All Locations
Transition and Transformation

Mainframe - IBM z/0S

Incumbent

FTEs

Optior

Years

Transi

Stub

Period

Ye:

Mo 4

Mo 6 Mol

Mo 2

Mo 10

Mo 11

Mo 12

Q1

Q2

Q3

Qra

Year 3

Year 4

Year 5

Year 6

Year 7

Year 8

Please Specify C Date

Incumbent Service Provider Empl

Incumbent Service Provider Contractors

Service Provider FTPs - Service Deliven

Service Provider FTPs - Transition/Transformation
TOTAL Mainframe - IBM z/OS

Mainframe Incumbent Service Provider Functional Support

Service

Provider must

rovide FTP

ea that rec

nciles to the

total staff

Incident and Problem

Change and Release

Capacity and

Request and Fulfiliment

Availability

c

Service Level

IT Service Continuity Disaster Recoven

Financial

Chargeback

Securiy

Equipment and Software Services (Including Asset Inventon
Project and Support

Training and Education

Operations Di

Web Portal

MSUSCP Interface

Agency Interface

Account

Operations - General

Operations - Production

Operations — Data Base

Operations — Storage and Backup

Architecture

TOTAL Mainframe - Incumbent Service Provider

by functional support ar

Mainframe - Unisys

Incumbent

FTEs

Optio

n Years

Pre-Ct

Trans]

Stub

Period

Ye

Mo4

Mo 6 Mo 1

Mo 2

Mo 10

Mo 11

Mo 12

Q1

Q2

Qu3

Qra

Year 3

Year 4

Year 5

Year 6

Year 7

Year 8

Please Specify C Date

Incumbent Service Provider Employees

Incumbent Service Provider Contractors

Service Provider FTPs - Service Deliven

Service Provider FTPs - Transition/Tr

TOTAL Mainframe - Unisys

Mainframe Unisys Functional Support

Incident and Problem

Change and Release

Capacity and

Request and Fulfilment

Availabilit

c

Service Level

IT Service Continuity Disaster Recoven

Financial

Chargeback

Securit

Equipment and Software Services (Including Asset Inventory
Project and Support

Training and Education

Operations D

Web Portal

MSU/SCP Interface

Agency Interface

Account

Operations - General

Operations - Production

Operations — Data Base

Operations — Storage and Backup

TOTAL Mainframe - Unisys

vider must provide FTP

by function:

nciles to the

total staff

ove:

I support area that rec




Print and Mail

Incumbent
sP

FTEs

Optior

Years

Pre-Ct

Transi

Stub

Period

Ye:

Mo 4

Mol

Mo 2

Mo 10

Mo 11

Mo 12

Q1

Q2

Q3

Q4

Year 3

Year 4

Year 5

Year 6

Year 7

Year 8

Please Specify C Date

Incumbent Service Provider Empl

Incumbent Service Provider Contractor:

Service Provider FTPs - Service Deliven

Service Provider FTPs - Transition/Transformation

TOTAL Print and Mail

Print and Mail Functional Support

Incident and Problem

Change and Release

Capacity and

Request and Fulfiliment

Availability

C

Service Level

IT Service Continuit Disaster Recoven

Financial

Chargeback

Securit

Equipment and Software Services (Including Asset Inventory
Project and Support

Training and Education

Operations Dy

Web Portal

MSU/SCP Interface

Agency Interface

Account

Operations - General

Operations - Production

Operations — Data Base

Operations — Storage and Backup

Architecture

TOTAL Print and Mail

Service Pr

vider must provide FTP

by function:

| support a

ea that recol

nciles to the

total staff




Server

Incumbent
sP

FTEs

Optior

Years

Pre-Ct

Transi

Stub

Period

Ye:

Mo 4

Mol

Mo 2

Mo 10

Mo 11

Mo 12

Q1

Q2

Q3

Qura

Year 3

Year 4

Year 5

Year 6

Year 7

Year 8

Please Specify C Date

Incumbent Service Provider Empl

(a)

Incumbent Service Provider Contractors

Service Provider FTPs - Service Deliven

Service Provider FTPs - Transition/Transformation

TOTAL Server

a)

Server Functional Support

Incident and Problem

Change and Release

Capacity and

Request and Fulfiliment

Availability

c

Service Level

IT Service Continuit Disaster Recoven

Financial

Chargeback

Securiy

Equipment and Software Services (Including Asset Inventory
Project and Support

Training and Education

Operations Dy

Web Portal

MSU/SCP Interface

Agency Interface

Account

Operations - General

Operations - Production

Operations — Data Base

Operations — Storage and Backup

Architecture

TOTAL Server

Service Pr

vider must provide FTP

by function:

| support a

ea that reconciles to the

total staff

Data Center

Incumbent
SP

FTEs

Optio

n Years

Pre-Ct

Trans]

Stub

Period

Ye

Mo4

Mo 1

Mo 2

Mo 10

Mo 11

Mo 12

Q1

Q2

Qu3

Qra

Year 3

Year 4

Year 5

Year 6

Year 7

Year 8

Please Specify C: Date

Incumbent Service Provider Employees

Incumbent Service Provider Contractors

Service Provider FTPs - Service Deliven

Service Provider FTPs - Transition/Tr

TOTAL Data Center

Data Center Functional Support

Incident and Problem

Change and Release

Capacity and

Request and Fulfilment

Availabilit

c

Service Level

IT Service Continuity Disaster Recoven

Financial

Chargeback

Securit

Equipment and Software Services (Including Asset Inventon
Project and Support

Training and Education

Operations D

Web Portal

MSUSCP Interface

Agency Interface

Account

Operations - General

Operations - Production

Operations — Data Base

Operations — Storage and Backup

TOTAL Data Center

vider must provide FTP

by function:

I support area that rec

nciles to the

total staff

ove:




Network

Incumbent
sP

FTEs

Optior

Years

Pre-Ct

Transi

Stub

Period

Ye:

Mo 4

Mol

Mo 2

Mo 10

Mo 11

Mo 12

Q1

Q2

Q3

Qura

Year 3

Year 4

Year 5

Year 6

Year 7

Year 8

Please Specify C Date

Incumbent Service Provider Empl

Incumbent Service Provider Contractors

Service Provider FTPs - Service Deliven

Service Provider FTPs - Transition/Transformation

TOTAL Network

Network Functional Support

Incident and Problem

Change and Release

Capacity and

Request and Fulfiliment

Availability

c

Service Level

IT Service Continuit Disaster Recoven

Financial

Chargeback

Securiy

Equipment and Software Services (Including Asset Inventory
Project and Support

Training and Education

Operations Dy

Web Portal

MSU/SCP Interface

Agency Interface

Account

Operations - General

Operations - Production

Operations — Data Base

Operations — Storage and Backup

Architecture

TOTAL Network

Service Pr

vider must provide FTP

by function:

| support a

ea that recol

nciles to the

total staff

msI

Incumbent
SP

FTEs

Optio

n Years

Trans]

Stub

Period

Ye

Mo4

Mo 1

Mo 2

Mo 10

Mo 11

Mo 12

Q1

Q2

Qu3

Qra

Year 3

Year 4

Year 5

Year 6

Year 7

Year 8

Please Specify C: Date

Incumbent Service Provider Employees

(@)

Incumbent Service Provider Contractors

(@)

Service Provider FTPs - Service Deliven

Service Provider FTPs - Transition/Tr

65.9

84.1

95.3

103.8

1193

144.2

218

238

24.6

41

3.3

2.0

2.0

TOTAL MSI

MS! Functional Support

MSI-Account

MSI-Agency Account Manager

MSI apacity

MSI-Business Office (Finance, Contracts)

MSI-Change

MSI-CMDB/Asset

MSI-DR

MSI-License

MSI-Major Incident

MSI-PMO

MSI-Portal/SSO Catalog

MSI-Problem

Msl-Release

MSI-Securit

MsI-Service Deliver

Msl-Service Desk

MSI-Service Performance and Reporting

MSI-SMM Process/Training

MSI-Technolog, Planning

MSI-Tools (ITSM, ITBM, etc)

TOTAL MSI

65.9

84.1

95.3

103.8

119.3

144.2

21.8

23.8

24.6

4.1

3.3

2.0

2.0

Service Pr

vider must provide FTP

by function:

I support area that rec

nciles to the

total staff

ove:

84.1

103.8

119.3

144.2

238

13.1

13.1

Grand Total

Incumbent
SP

FTEs

Optio

Years

Transi

Stub

Period

Ye

Mo 4

Mo 1

Mo 2

Mo 6

Mo 10

Mo 11

Mo 12

Qtr1

Qtr3

Qtra

Year 3

Year 4

Year 5

Year 6

Year 7

Year 8

Please Specify Ct Date

Incumbent Service Provider Et

(a)

Incumbent Service Provider Contractors

(a)

Service Provider FTPs - Service Deliven

Service Provider FTPs - Transition/Transformation

65.9

84.1

95.3

103.8

1193

1442

218

238

24.6

216

13.1

131

7.8

7.8

7.8

43

41

33

2.0

2.0

2.0

2.0

2.0

TOTAL Grand Total

65.9

84.1

95.3

103.8

119.3

144.2

21.8

23.8

24.6

21.6

13.1

13.1

7.8

7.8

7.8

4.3

4.1

3.3

2.0

2.0

2.0

2.0

2.0

(a) Current FTE data for the Server and MSI functional areas is not available. The roles and responsibilities for the Incumbent Provider do not align with the Statements of Work.




Personnel Projection Matrix
Non-Consolidated Service Locations
Steady State

Incumbent Option Years

Mainframe - IBM z/0S SP Pre-Ce Transition Stub Period Year 1 Year 2
FTEs Mo 1 Mo 2 Mo 3 Mo 4 MoS Mo 6 Mol Mo2 Mol Mo2 Mo3 Mo4 Mo5 Mo 6 Mo7 Mo8 Mo9 Mo 10 Mo 11 Mo 12 Qtrl Qtr2 Qtr3 Qtrd Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Please Specify C Date

Incumbent Service Provider

Incumbent Service Provider Contracts

Service Provider FTPs - Service Delivery

Service Provider FTPs - Transition/Transformation

TOTAL Mainframe - IBM 2/0OS

Service Provider Functional Support l Service Provider must provide FTP. by functional support area that to the total staff projections above:

Incident and Problem

Change and Release

Capacity and Pt

Request and Fulfillment

[

Service Level

IT Service Continuity Disaster Recoven

Financial

C

Security k

and Software Services (Including Asset Inventory)

Project and Support

Training and Education

Operations Di

Web Portal

MSVSCP Interface

Agency Interface

Account

Operations - General

Operations - Production Scheduling

Operations — Data Base

Operations — Storage and Backup

TOTAL Mainframe - Incumbent Service Provider

Incumbent Option Years
sP Pre-C: Transition Stub Period Year 1 Year 2

FTEs Mo1 Mo 2 Mo3 Mo4 Mo5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo10 | Moll | Mo12 Q1 Q2 Q3 Q4 | Year3 | Yeard | Year5 | Year6 | Year7 | Years

Mainframe - Unisys

Please Specify C Date

Incumbent Service Provider

Incumbent Service Provider Contractor:

Service Provider FTPs - Service Delivery

Service Provider FTPs - Transition/Tt

TOTAL Mainframe - Unisys

Unisys Functional Support Service Provider must provide FTP by functional support area that to the total staff projections above:

Incident and Problem

Change and Release

Capacity and

Request and Fulfillment

C

Service Level

IT Service Continuity Disaster Recoven

Financial

[¢]

Security

and Software Services (Including Asset Inventory)

Project and Support

Training and Education

Operations Di

Web Portal

MSVSCP Interface

Agency Interface

Account

Operations - General

Operations - Production Scheduling

Operations — Data Base




Operations — Storage and Backup

TOTAL Mainframe - Unisys

Print and Mail

Incumbent

FTEs

Opi

Years

Transi

ition

Stub

Period

r2

Mo4

MoS

Mol

Mo2

Mo 10

Mo 11

Mo 12

otr1

Qtr3

otr4

Year 3

Year4

Year 5

Year 6

Year 7

Year 8

Please Specify C Date

Incumbent Service Provider

Incumbent Service Provider Contracts

Service Provider FTPs - Service Delivery

Service Provider FTPs - Transition/Transformation

TOTAL Print and Mail

Print and Mail Functional Support Information

Incident and Problem

Change and Release

Capacity and Pt

Request and Fulfillment

[

Service Level

IT Service Continuity Disaster Recoven

Financial

C

Security k

and Software Services (Including Asset Inventory)

Project and Support

Training and Education

Operations Di

Web Portal

MSVSCP Interface

Agency Interface

Account

Operations - General

Operations - Production Sched

Operations — Data Base

Operations — Storage and Backup

TOTAL Print and Mail

Service Pre

vider must

rovide FTP

by function

al support

rea that

to th

e total staff

projections

above:

Server

Incumbent
SP

FTEs

Opi

n Years

Transi

Stub

Period

Mo4

Mo 1

Mo 2

Mo 10

Mo 11

Mo 12

Qi1

Qira

Year 3

Year4

Year 5

Year 6

Year 7

Year 8

Please Specify C Date

Incumbent Service Provider

(@

Incumbent Service Provider Contractor:

Service Provider FTPs - Service Delivery

Service Provider FTPs - Transition/Tt

TOTAL Server

Server Functional Support

Incident and Problem

Change and Release

Capacity and

Request and Fulfillment

C

Service Level

IT Service Continuity Disaster Recoven

Financial

[¢]

Security

and Software Services (Including Asset Inventory)

Project and Support

Training and Education

Operations Di

Web Portal

MSVSCP Interface

Agency Interface

Account

Operations - General

Operations - Production Scheduling

Operations — Data Base

I

Service Pre

vider must

rovide FTP.

by functiol

al support

rea that

i

e total staff

projections

above:




Operations — Storage and Backup

TOTAL Server

Data Center

Incumbent

FTEs

Opi

Years

Transi

ition

Stub

Period

r2

Mo4

MoS

Mol

Mo2

Mo 10

Mo 11

Mo 12

otr1

Qtr3

otr4

Year 3

Year4

Year 5

Year 6

Year 7

Year 8

Please Specify C Date

Incumbent Service Provider

Incumbent Service Provider Contracts

Service Provider FTPs - Service Delivery

Service Provider FTPs - Transition/Transformation

TOTAL Data Center

Data Center Functional Support

Incident and Problem

Change and Release

Capacity and Pt

Request and Fulfillment

[

Service Level

IT Service Continuity Disaster Recoven

Financial

C

Security k

and Software Services (Including Asset Inventory)

Project and Support

Training and Education

Operations Di

Web Portal

MSVSCP Interface

Agency Interface

Account

Operations - General

Operations - Production Sched

Operations — Data Base

Operations — Storage and Backup

TOTAL Data Center

Service Pre

vider must

rovide FTP

by function

al support

rea that

to th

e total staff

projections

above:

Network

Incumbent
SP

FTEs

Opi

n Years

Transi

Stub

Period

Mo4

Mo 1

Mo 2

Mo 10

Mo 11

Mo 12

Qi1

Qira

Year 3

Year4

Year 5

Year 6

Year 7

Year 8

Please Specify C Date

Incumbent Service Provider

Incumbent Service Provider Contractor:

Service Provider FTPs - Service Delivery

Service Provider FTPs - Transition/Tt

TOTAL Network

Network Functional Support

Incident and Problem

Change and Release

Capacity and

Request and Fulfillment

C

Service Level

IT Service Continuity Disaster Recoven

Financial

[¢]

Security

and Software Services (Including Asset Inventory)

Project and Support

Training and Education

Operations Di

Web Portal

MSVSCP Interface

Agency Interface

Account

Operations - General

Operations - Production Scheduling

Operations — Data Base

Service Pre

vider must

rovide FTP.

by functiol

al support

rea that

i

e total staff

projections

above:




Operations — Storage and Backup - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL Network - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Incumbent Option Years

MSI SP Pre-Ce Transition Stub Period Year 1 Year 2
FTEs Mo 1 Mo 2 Mo 3 Mo4 MoS Mo 6 Mol Mo2 Mol Mo2 Mo3 Mo4 Mo5 Mo 6 Mo7 Mo8 Mo9 Mo 10 Mo 11 Mo 12 Qtrl Qtr2 Qtr3 Qtrd Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Please Specify C Date

Incumbent Service Provider (@) - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Incumbent Service Provider Contractc (@) - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Service Provider FTPs - Service Delivery - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Service Provider FTPs - Transition/Transformation - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL MSI - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

MSI Functional Support Service Provider must provide FTP. by functional support area that to the total staff projections above:

MSI-Account

MSI-Agency Account Manager

MSL apacity Management

MSI-Business Office (Finance, Contracts)

MSI-Change

MSI-CMDB/Asset

MSI-DR

MSl-License

MSI-Major Incident

MSI-PMO

MSI-Portal/SSO Management/Service Catalo

MSI-Problem

MSI-Release

MSI-Security

MSI-Service Deliven

MSI-Service Desk

MSI-Service and Reporting = = = = = = = = = = = = = = = - - - - - - - - B B B B B B }
MSI-SMM Process/Training - = = = = = = = = = = = = = = = = = = = = o - - - - - - - -
MSI-Tech Planning = = = = = = = = = = = = = = = = 5 - - - - - - - - B B B B }
MSI-Tools (ITSM. ITBM, etc.) - - - - - - - - - - - = = = = = = = = = = = 5 - - - - - - -
TOTAL MSI - - - - - B B B B B B B B _ - - - - - - - B B . . . . . . ,
Incumbent Option Years
Grand Total sP Pre-C Transition Stub Period Year 1 Year2
FTEs Mo1 Mo 2 Mo3 Mo4 Mo5 Mo 6 Mo 1 Mo2 Mo 1 Mo2 Mo3 Mo4 Mo5 Mo 6 Mo7 Mog Mo9 | Mo10 | Mo11 | Mo12 | Qw1 | Qw2 | Qw3 | Qwa | Year3 | Yeard | Years5 | Years | Year7 | Years
Please Specify C Date
Incumbent Service Provider (a) - - - - - - - - - - - - - - - - - - - - - j } } } } } } } }
Incumbent Service Provider Contractor: (@ - - - - - - - - - - - - - - - - - - - - - R - R - - R R R R
Service Provider FTPs - Service Delivery - - - - - - - - - - - - - - - - - - - - - R R R R R R - - _
Service Provider FTPs - Transition/Tt - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
TOTAL Grand Total - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

(a) Current FTE data for the Server and MSI functional areas is not available. The roles and responsibilities for the Incumbent Provider do not align with the Statements of Work.




Personnel Projection Matrix
Consolidated Data Centers
Steady State

Incumbent Option Years
Mainframe - IBM z/0S sP Pre-Commencement Transition Stub Period Year 1 Year 2
FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo8 Mo9 | Mo10 | Mo11l | Mo12 | Qw1 | Qw2 | Qw3 | Qa | Year3 | Yeara | Year5 | Years | Year7 | Years

Please Specify Commencement Date

Incumbent Service Provider Employees - = = - - - - - - - - - - - - - - - - - - - - - = - = = = o o
Incumbent Service Provider Contractors - = = - - - - - - - - - - - - - - - - - - - - - = - = = = o o

Service Provider FTPs - Service Deliven
Service Provider FTPs - Transition/Transformation

TOTAL Mainframe - IBM z/0S
Mainframe Incumbent Service Provider Functional Support Information

Service Provider must provide FTP informatiol

by functional support area that to the total staff projections above:

Incident and Problem Management

Change and Release Management

Capacity and Performance Management

Request Management and Fulfillment

Availability Management

Configuration Management

Service Level Management

IT Service Continuity Management/Disaster Recover

Financial

Ci

Security Management/Risk Management

Equipment and Software Services (Including Asset Inventon

Project and Support

Training and Education

Operations Documentation

Web Portal

MSI/SCP Interface

Agency Interface

Account

Operations - General

Operations - Production Scheduling

Operations — Data Base

Operations — Storage and Backup.

Architecture

TOTAL Mainframe - Incumbent Service Provider

Incumbent Option Years
Mainframe - Unisys SP Pre-C Transition Stub Period Year 1 Year 2

FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtrl Qtr2 Qtr3 Qtra Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Please Specify Ct Date

Service Provider - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Service Provider C - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Service Provider FTPs - Service Delivery - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Service Provider FTPs - Transition/Transformation - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL Mainframe - Unisys - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Mainframe Unisys Functional Support Service Provider must provide FTP by functional support area that to the total staff projections above:

Incident and Problem - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Change and Release = = = o o - - - - - - - - } } } } B } B B B B R B R B B B _

Capacity and Performance = = = = o o - - - - - - - } } } } B } B B B B R B R B R B B

Regquest and Fulfillment - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Configuration = = = = = = = = = = = o o - - - - - - - - B B - - B - B - B

Service Level = = = = = = = = = = = = = = = = = - = - = = = = = = = = = =

IT Service Continuit Disaster Recovery = = = = = = = = = = = o o o - - - - - - - - - - - - - j . j

Financial = = = = = = = = = = - - - - - - - - - - - - - - - - - - - -

Ci - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Security - - - = = o o o o o o o o g g g g g g g g g g - . j . j . j

Equipment and Software Services (Including Asset Inventory) - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Project and Support = = - - - - - - - - - - - - - - - - - - - - - - - - = = o o

Training and Ed = = = = = = o o o - - - - - - - B - B - B B B B - B - B B B

Operations D = = = = = c c c c c c c c c ° ° ° s ° s ° ° ° o s o s o - -

Web Portal = = = = = = = = = = = = = = = = = - = - = = = = - = - = - =

MSV/SCP Interface - - - - - - - - - - - - - - - - - - o = o - - - - - - - - -

Agency Interface = = = = = = = = = = = = = = = = = = = = = = = = = = = = = =

Account Management - - - - - - - - - - - - - - - - - - = = o o o o = - _ - _ -




Operations — Data Base = = - - - - - - - - - - - - - - - - - - - - - - - = - o o o
Operations — Storage and Backup = = - - - - - - - - - - - - - - - - - - - - - - - = - o o o
Architecture = - - - - - - - - - - - - - - - - - - - - - - - - = = o o o

TOTAL Mainframe - Unisys

Incumbent Option Years
Print and Mail SP Pre-C Transition Stub Period Year 1 Year 2

FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 otrl Qtr2 Qtr3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Please Specify C Date
Service Provider

Service Provider C

Service Provider FTPs - Service Delivery

Service Provider FTPs - Transition/Transformation

TOTAL Print and Mail

Print and Mail Functional Support Service Provider must provide FTP by functional support area that reconciles to the total staff ions above:

Incident and Problem

Change and Release

Capacity and Performance

Request it and Fulfiliment

Configuration

Service Level

IT Service Continuit Disaster Recovery

Financial

P

Security

Equipment and Software Services (Including Asset Inventory)

Project and Support

Training and Education

Operations D

Web Portal

MSI/SCP Interface

Agency Interface

Account

Operations - General

Operations - Production

Operations — Data Base

Operations — Storage and Backup

TOTAL Print and Mail

Incumbent Option Years

Server SP Pre-Commencement Transition Stub Period Year 1 Year 2
FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo4 Mo 5 Mo 6 Mo7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtrl Qtr2 Qtr3 Qra Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Please Specify Com Date
Incumbent Service Provider Employees (a) - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Incumbent Service Provider Contractors

Service Provider FTPs - Service Delivery

Service Provider FTPs - Transition/Transformation

TOTAL Server

Server Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff q above:

Incident and Problem

Change and Release

Capacity and Performance

Reguest it and Fulfillment

Configuration

Service Level

IT Service Continuit Disaster Recovery

Financial

P

Security k

Equipment and Software Services (Including Asset Inventory)

Project and Support

Training and Edi

Operations D

Web Portal

N )




MSI/SCP Interface
Agency Interface
Account Management

Operations - General
Operations - Production Schedulin:

Operations — Data Base

Operations — Storage and Backup.

Architecture

TOTAL Server

Incumbent Option Years
Data Center SP Pre-C Transition Stub Period Year 1 Year 2

FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 otrl Qtr2 Qtr3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Please Specify C Date

Service Provider

Service Provider C

Service Provider FTPs - Service Delivery

Service Provider FTPs - Transition/Transformation

TOTAL Data Center

Data Center Functional Support Information Service Provider must provide FTP i by functional support area that to the total staff ions above:

Incident and Problem

Change and Release

Capacity and Performance

Request and Fulfillment

Configuration

Service Level

IT Service Continuit Disaster Recovery

Financial

P

Security

Equipment and Software Services (Including Asset Inventory)

Project and Support

Training and Ed

Operations D

Web Portal

MSI/SCP Interface

Agency Interface

Account

Operations - General

Operations - Production

Operations — Data Base

Operations — Storage and Backup

TOTAL Data Center

Incumbent Option Years

Network SP Pre-Commencement Transition Stub Period Year 1 Year 2
FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtrl Qtr2 Qtr3 Qra Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Please Specify Commencement Date

Incumbent Service Provider Employees

Incumbent Service Provider Contractors

Service Provider FTPs - Service Delivery

Service Provider FTPs - Transition/Transformation

TOTAL Network

Network Functional Support
Incident and Problem

Service Provider must provide FTP by functional support area that reconciles to the total staff above:

1}




Availability Management
Configuration Management
Service Level Management
IT Service Continuity Management/Disaster Recover
Financial Management
Chargeback
Security Management/Risk Management

Training and Education
Operations Documentation
Web Portal
MSI/SCP Interface
Agency Interface
Account Management
Operation: eneral
Operations - Production Schedulin:
Operations — Data Base
Operations — Storage and Backup.
Architecture
TOTAL Network

Incumbent Option Years
MSI SP Pre-C Transition Stub Period Year 1 Year 2

FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtr1 Qtr2 Qtr3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Please Specify Ct Date
Service Provider (a) - - - - - - 13.0 13.0 13.0 13.0 13.0 13.0 12,0 12,0 12.0 12.0 12.0 12.0 10.0 10.0 100 110 107| 100 10.0 - - - - -

Service Provider Ct (a) - - - - - } B B B B B , B

Service Provider FTPs - Service Delivery - - - - - - 9.0 8.0 8.0 8.0 8.0 8.0 9.0 9.0 9.0 9.0 9.0 9.0 11.0 11.0 11.0 6.0 6.0 6.0 6.0 - - - - -
Service Provider FTPs - Transition/Transformation - - - - - - - - - - - - B B B B B , B B , B B N B
TOTAL MSI - - - - - - - 22.0 21.0 21.0 21.0 21.0 21.0 21.0 21.0 21.0 21.0 21.0 21.0 21.0 21.0 210 170 167[ 160 16.0 - - - - -
MSI Functional Support i Service Provider must provide FTP i ion by functional support area that to the total staff projections above:
MSI-Account 5 5 - - B B R N ) N .
MSlI-Agency Account Manager 5 5 5 - - B R N ) B )

Msl apacity = = = = o o - - - - - - - } } } } B } B B B B R B R B B B _

MSI-Business Office (Finance, Contracts) - - - - - = = = = = = = = = = = = = = = = = = = = = = = = =
MSI-Change - - - - - = = = = = = = = = = = = = = = = = = = = = = = = =
MSI-CMDB/Asset - - - - - = = = = = = = = = = = = = = = = = = = = = = = = =
MSI-DR - - - - - = = = = = = = = = = = = = = = = = = = = = = = = =
MS-License - - - - - = = = = = = = = = = = = = = = = = = = = = = = = =
MSI-Major Incident - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
MSI-PMO - - - - - = = = = = = = = = = = = = = = = = = = = = = = = =
MSI-Portal/SSO ce Catalog - - - - - = = = = = = = = = = = = = = = = = = = = = = = = =
MSI-Problem - - - - - = = = = = = = = = = = = = = = = = = = = = = = = =
MSI-Release - - - - - = = = = = = = = = = = = = = = = = = = = = = = = =

MSl-Security = = = = = = = = = = = = = = E E E - E - E E E - - - - - - -

MSl-Service Delivery = = o o - - - - - - } } } } } B B R B R B B B _ B _ B _ , B

MSl-Service Desk = = = = = = = = = = = = = = E E E - E - E E E - - - - - - -

MSl-Service Performance and Reporting = = = o - - - - - - - } } } } B B R B R B B B B B _ B _ B B
MSI-SMM Process/Training = = = = o o - - - - - - - - } } } B } B B B B R B R B R B B
MSl-Technology Architecture Planning = = = = = = o - - - - - - - - - - - - - - B B R B R B R B B
MSI-Tools (ITSM, [TBM, etc.) - - - - - o - - - - - B B j } } } - B B B B B R B

TOTAL MSI - - - - - - 22.0 21.0 21.0 21.0 21.0 21.0 21.0 21.0 21.0 21.0 21.0 21.0 21.0 21.0 210 170[ 167[ 160 16.0 - - - - -

Incumbent Option Years
Grand Total SP Pre-C Transition Stub Period Year 1 Year 2

FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 otr1 Qtr2 Qtr3 Qtr 4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Please Specify Ct Date
Service Provider (@) - - - - - - 13.0 13.0 13.0 13.0 13.0 13.0 12.0 12.0 12.0 12.0 12.0 12.0 10.0 10.0 10.0 11.0 10.7 10.0 10.0 - - - - -

Service Provider C (a) - - - - - - - - -

Service Provider FTPs - Service Delivery - - - - - - 9.0 8.0 8.0 8.0 8.0 8.0 9.0 9.0 9.0 9.0 9.0 9.0 11.0 110 11.0 6.0 6.0 6.0 6.0 - - - - -
Service Provider FTPs - Transition/Transformation - - - - - - - - - - - - - - - - - -
TOTAL Grand Total - - - - - - - 22.0 21.0 21.0 21.0 21.0 21.0 21.0 21.0 21.0 21.0 21.0 21.0 21.0 21.0 21.0 17.0 16.7 16.0 16.0 - - - - -

(a) Current FTE data for the Server and MSI functional areas is not available. The roles and responsibilities for the Incumbent Provider do not align with the Statements of Work.



Personnel Projection Matrix
Service Provider Locations
Steady State

Incumbent
Mainframe - IBM z/OS SP

FTEs

Optiot

Pre-Commencement Transition

Mo 2

Mo 3

Mo 4

Stub

Period

Yeal

r 1

Year 2

Mo 5

Mo 1

Mo 2

Mo 6

Mo 10

Mo 11

Mo 12

Qtrl

Qtr 2 Qtr 3

Qtr4

Year 3

Please Specify Commencement Date

Year 4

Year 5

Year 6

Year 7

Years

Year 8

Incumbent Service Provider Employees -

Incumbent Service Provider Contractors

Service Provider FTPs - Service Delivery
Service Provider FTPs - Transition/Transformation
TOTAL Mainframe - IBM z/OS

Mainframe Incumbent Service Provider Functional Support Information
Incident and Problem Management
Change and Release Management

and Performance Management

Request Management and Fuffillment
Availability Management
Configuration Management
Service Level Management
IT Service Continuity Management/Disaster Recover
Financial Management

Chargeback
Security Management/Risk Management

Project Management and Support
Training and Education
Operations Documentation
Web Portal

MSI/SCP Interface
Agency Interface
Account Management

Operations - General
Operations - Production Schedulin

Operations — Data Base
Operations — Storage and Backu

Architecture
TOTAL Mainframe - Incumbent Service Provider

Service Pre

vider must

rovide FTP informatiol

by functional support

rea that reconciles to the total staff projections

above:

Incumbent
Mainframe - Unisys SP

FTEs

Optiot

Pre-Commencement Transition

Mo 2

Mo 3

Mo 4

Stub

Period

Year 2

Mo 5

Mo 1

Mo 2

Mo 10

Mo 11

Mo 12

Qtrl

Qtr2 Qtr3

Qtr4

Year 3

Please Specify Commencement Date

Year 4

Year 5

Year 6

Year 7

Years

Year 8

Incumbent Service Provider Employees -

Incumbent Service Provider Contractors -

Service Provider FTPs - Service Delivery

Service Provider FTPs - Transition/Transformation
TOTAL Mainframe - Unisys

Mainframe Unisys Functional Support Information
Incident and Problem Management
Change and Release Management
Capacity and Performance Management
Request Management and Fuffilment

Availability Management
Configuration Management
Service Level Management
IT Service Continuity Management/Disaster Recover
Financial Management
Chargeback
Security Management/Risk Management

Project Management and Support
Training and Education
Operations Documentation
Web Portal

MSI/SCP Interface
Agency Interface
Account Management
Operations - General

vider must

provide FTP informatiol

by functional support

rea that reconciles to the total staff projections

above:




Operations - Production Schedulin

Operations — Data Base

Operations — Storage and Backu

Architecture

TOTAL Mainframe - Unisys

Incumbent Option Years
Print and Mail SP Pre-Commencement Transition Stub Period Year 1 Year 2
FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7. Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtrl Qtr 2 Qtr3 Qtr4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Please Specify Commencement Date

Incumbent Service Provider Employees - - - - - - - - - - - - - - - - - - - - - - o o o o o o o - -

Incumbent Service Provider Contractors - - - - - - - - - - - - - - - - - - - - - - o o o o o o o - -

Service Provider FTPs - Service Deliven

Service Provider FTPs - Transition/Transformation

TOTAL Print and Mail

Print and Mail Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:

Incident and Problem Management

Change and Release Management

Capacity and Performance Management

Request Management and Fuffilment

Availability Management

Configuration Management

Service Level Management

IT Service Continuity Management/Disaster Recover

Financial Management

Chargeback

Security Management/Risk Management

Project Management and Support

Training and Education

Operations Documentation

Web Portal

MSI/SCP Interface

Agency Interface

Account Management

Operations - General

Operations - Production Schedulin

Operations — Data Base

Operations — Storage and Backu

Architecture

TOTAL Print and Mail

Incumbent Option Years
Server SP Pre-Commencement Transition Stub Period Year 1 Year 2
FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7. Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtrl Qtr 2 Qtr3 Qtr4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Please Specify Commencement Date

Incumbent Service Provider Employees (a) - - - - - - - - - - - - - - - - - - . . . o > o o o - - - -

Incumbent Service Provider Contractors

Service Provider FTPs - Service Delive!

Service Provider FTPs - Transition/Transformation

TOTAL Server

Server Functional Support Information

Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:

Incident and Problem Management

Change and Release Management

and Performance Management

Request Management and Fuffilment

Availability Management

Configuration Management

Service Level Management

IT Service Continuity Management/Disaster Recover

Financial Management

Chargeback

Security Management/Risk Management

Equipment and Software Services (Including Asset Inventon

Project Management and Support

Training and Education

Operations Documentation

Web Portal

MSI/SCP Interface

Agency Interface




Account Management
Operations - General
Operations - Production Schedulin
Operations — Data Base
Operations — Storage and Backu
Architecture

TOTAL Server

Incumbent
Data Center SP

FTEs

Optio

Mo 1 Mo 2

Mo 3

Mo 4

Pre-Commencement Transition

Stub

Period

Year 2

Mo 5

Mo 1

Mo 2

Mo 10

Mo 11

Mo 12

Qtrl

Qtr 2

Qtr3

Qtr4

Year 3

Please Specify Commencement Date

Year 4

Year 5

Year 6

Year 7

n Years

Year 8

Incumbent Service Provider Employees -

Incumbent Service Provider Contractors

Service Provider FTPs - Service Deliven
Service Provider FTPs - Transition/Transformation
TOTAL Data Center

Data Center Functional Support Information
Incident and Problem Management
Change and Release Management
Capacity and Performance Management
Request Management and Fuffilment

Availability Management
Configuration Management
Service Level Management
IT Service Continuity Management/Disaster Recover
Financial Management
Chargeback
Security Management/Risk Management

Project Management and Support
Training and Education
Operations Documentation
Web Portal
MSI/SCP Interface
Agency Interface
Account Management
Operations - General
Operations - Production Schedulin

Operations — Data Base
Operations — Storage and Backu

Architecture
TOTAL Data Center

Service Provider must

provide FTP informatiol

by functional support a

rea that reconciles to the total staff

rojections
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MSI/SCP Interface - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Agency Interface - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Account Management - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Operations - General - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Operations - Production Schedulin - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Operations — Data Base - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Operations — Storage and Backu - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Architecture - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
TOTAL Network - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Incumbent Option Years
MSI SP Pre-Commencement Transition Stub Period Year 1 Year 2
FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7. Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtrl Qtr 2 Qtr3 Qtr4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8
Please Specify Commencement Date
Incumbent Service Provider Employees (a) - - - - - - 29.0 29.0 29.0 29.0 29.0 29.0 28.8 28.8 28.0 28.0 28.0 28.0 28.0 28.0 28.0 28.0 28.0 27.0 26.0 - - - - -
Incumbent Service Provider Contractors (a) - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Service Provider FTPs - Service Delivery - - - - - - 75.0 70.6 64.2 64.0 64.8 63.8 69.0 69.0 70.6 70.6 70.6 70.5 70.8 70.8 69.9 68.6 68.5 62.0 62.0 - - - - -
Service Provider FTPs - Transition/Transformation - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
TOTAL MSI - - - - - - - 104.0 99.6 93.2 93.0 93.8 92.8 97.8 97.8 98.6 98.6 98.6 98.5 98.8 98.8 97.9 96.6 96.5 89.0 88.0 - - - - -
MSI Functional Support Information Service Provider must provide FTP information by functional support area that reconciles to the total staff projections above:
MSI-Account Management - - - - - - 2.0 2.0 2.0 2.0 2.0
MSI-Agency Account Manager - - - - - - 6.0 6.0 6.0 6.0 6.0
MS|-Availability/Capacity Management - - - - - - 15 1.0 1.0 1.0 1.0
MSI-Business Office (Finance, Contracts - - - - - - 8.0 8.0 8.0 8.0 8.0
MSI-Change Management - - - - - - 7.0 7.0 7.0 7.0 7.0
MSI-CMDB/Asset Management - - - - - - 5.0 4.0 4.0 4.0 4.0
MSI-DR Management - - - - - - 4.0 4.0 4.0 4.0 4.0
MSI-License Management - - - - - - - - - - -
MSI-Major Incident Management - - - - - - 11.0 11.0 11.0 11.0 11.0
MSI-PMO - - - - - - 12.0 10.0 10.0 10.0 10.0
MSI-Portal/lSSO Management/Service Catalog - - - - - - 3.0 3.0 3.0 3.0 3.0
MSI-Problem Management - - - - - - 2.0 2.0 2.0 2.0 2.0
MSI-Release Management - - - - - - 1.0 1.0 1.0 1.0 1.0
MSI-Security Management - - - - - - 3.0 3.0 3.0 3.0 3.0
MSI-Service Delivery Management - - - - - - 2.0 2.0 2.0 2.0 2.0
MSI-Service Desk - - - - - - 7.5 7.5 7.5 7.5 7.5
MSI-Service Performance and Reporting Management - - - - - - 9.0 8.0 8.0 8.0 8.0
MSI-SMM Process/Training - - - - - - 2.0 2.0 2.0 2.0 2.0
MSI-Technology Architecture Planning - - - - - - 2.0 2.0 2.0 2.0 2.0
MSI-Tools Management (ITSM, ITBM, etc. - - - - - - 8.0 7.0 7.0 7.0 7.0
TOTAL MSI - - - - - - 104.0 99.6 93.2 93.0 93.8 92.8 97.8 97.8 98.6 98.6 98.6 98.5 98.8 98.8 97.9 96.6 96.5 89.0 88.0 96.0 90.5 90.5 90.5 90.5
Incumbent Option Years
Grand Total SP Pre-Commencement Transition Stub Period Year 1 Year 2
FTEs Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 1 Mo 2 Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo 6 Mo 7. Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Qtrl Qtr 2 Qtr3 Qtr4 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8
Please Specify Commencement Date
Incumbent Service Provider Employees (a) - - - - - - 29.0 29.0 29.0 29.0 29.0 29.0 28.8 28.8 28.0 28.0 28.0 28.0 28.0 28.0 28.0 28.0 28.0 27.0 26.0 - - - - -
Incumbent Service Provider Contractors (a) - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Service Provider FTPs - Service Delivery - - - - - - 75.0 70.6 64.2 64.0 64.8 63.8 69.0 69.0 70.6 70.6 70.6 70.5 70.8 70.8 69.9 68.6 68.5 62.0 62.0 - - - - -
Service Provider FTPs - Transition/Transformation - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
TOTAL Grand Total - - - - - - - 104.0 99.6 93.2 93.0 93.8 92.8 97.8 97.8 98.6 98.6 98.6 98.5 98.8 98.8 97.9 96.6 96.5 89.0 88.0 - - - - -

(a) Current FTE data for the Server and MSI functional areas is not available. The roles and responsibilities for the Incumbent Provider do not align with the Statements of Work.




